VILLAGE OF WINMBERLEY
Transportation Advisory Board

Minutes of Meeting
November 26, 2008

Meeting was called to order by Chairman Corwin Vansant at 9:00 AM
PRESENT:

TAB MEMBERS: Corwin Vansant, Bob Builock, Rodney Jones, Kelly Kilber, Charles
Lancaster, Bert Ray and Gene Woodruff,

CITY OFFICIALS: None
CITY STAFF: Don Ferguson, City Administrator

VISITORS: None

A. MINUTES:

Minutes of the October 22, 2008 meeting were reviewed and approved as revised.

B. CITIZENS COMMUNICATION: None

C. SUBCOMMITTEE REPORTS:

1. Transportation Master Plan Subcommittee: The subcommittee has completed its initial
work on safety and access, and is currently addressing sidewalks and parking in the central
part of the City. New streets, sidewalks, and pedestrian ways are being evaluated.

A newspaper article inviting public input by mail, email or in person has been submitted to
the City Administrator for publication in the Wimberley View.

2. Square Improvement Subcommittee: The subcommittee met last week after a recess
during the development and resolution of projects under consideration for inclusion in the
November County bond election. Although Square improvements were not included in the
final bond package, the subcommittee will continue to refine the Plan. Another public meeting
will be scheduled, probably in conjunction with the Merchants Association, to obtain further
citizen input, after which the Plan will be submitted to TAB and then to City Council for
adoption.



If adopted, the next steps will be to look for funding sources and for the City to commence the
procedures necessary to obtain title to the streets in and around the Square,

D. STAFF REPORTS:

1. County Bond Program: The City Administrator reported that Don Nyland, TxDOT Area
Engineer, is reviewing past engineering drawings to begin moving toward implementing the
long-delayed improvements to RR12 through the Square. Seed money for this project was
included in the November Hays County bond election, and Commissioner Conley has
indicated to the City Administrator that this project is a top priority.

Because of the long delay and subsequent refinements in the Square planning, the Board
requested that any TxDOT drawings and plans be specifically reviewed by TAB before they
are finalized.

E. BOARD MEMBER REPORTS:
1. Aguatexas Maintenance: Bob Bullock reported that the sandbags and silt fence along the

Aquatexas RR12 utility construction site are deteriorating and making an unsightly mess. The
City Administrator will follow up on this complaint.

2. Illegal Parking: A problem of residents parking several vehicles in their front yard and
blocking intersection sightlines was discussed. The City Administrator will review the
specific situation mentioned.

F. DISCUSSION AND POSSIBLE ACTION:

1. Ranch Road 12 Crosswalks in the Square: Material was presented, illustrating the problem
of poorly marked crosswalks in the Square. It was agreed that the relocation and installation
of TxDOT standard signs and markings would be very inexpensive and yet would
significantly reduce the danger of a tragic accident. The City Administrator said that he had
been in touch with Scott Cunningham, TxDOT Traffic Engineer, who has agreed to look into
the situation.

The Board asked that Cunningham be invited to the next TAB meeting to discuss this and
other related safety issues.

G. ANNOUNCEMENTS: None

H. FUTURE MEETING DATES:

1. December 10, 2008

o



2. January 14, 2009

3. January 28, 2009

1. ADJOURNMENT:
The meeting adjourned at 10:00 AM
Submitted by Bert Ray, TAB Secretary

Approved at the December 10, 2008 TAB meeting



