VILLAGE OF WIMBERLEY
Transportation Advisory Board

Minutes of Meeting
September 22, 2004

Meeting was called to order by Chairman Corwin Vansant at 9:05 AM
PRESENT:

TAB MEMBERS: Corwin Vansant, Bob Bullock, Kelly Kilber, Jim Lee, Bert Ray, John
Stefanowicz and Gene Woodruff.

COUNCILPERSONS: Carroll Czichos, John Graddy, Matt Manis and Marilee Wood
CITY STAFF: Rickey Wright, Director of Public Works

VISITORS: None

MINUTES:

Minutes of the August 24, 2004 meeting were reviewed and approved without change.

PUBLIC COMMENTS: None

A. REPORTS:

1. Subcomimitiees:

a. Transportation Master Plan. The subcommittee has begun work analyzing
approximately 24 existing subdivisions in the Wimberley valley to determine what
percent of each is built-out. The goal is to better understand how subdivisions grow
and how many more people the existing ones will contain in future years. This data
will be helpful in projecting the future growth patterns of this area,

The subcommittee will begin work on the revisions to the Transportation section of
the Subdivision Ordinance as soon as sufficient data is obtained from the upcoming
traffic count program.



It was pointed out that TxDOT has recently installed traffic counters on the state
highways in the Wimberley area and that those counts would be very helpful. The
public works director will contact TxDOT to see if copies can be obtained.

Councilmember Wood asked that when the subcommittee begins to work on road
designations, they give particular attention to the special characteristics of streets in

rural subdivisions.

2. Public Works Director:

a. Status of Analysis of Intersection of River Road and Wayside Drive. Continued
to next TAB meeting.

b. Status of Contractor Agreement for Weekly Installation of Traffic Counters. The
agreement s being reviewed by the City Attorney and will be presented to Council
for approval at their next meeting.

c. Status of Improvements to Emergency Lane. Construction is still in progress and
the expected completion date has not changed.

B. ITEMS FOR CONSIDERATION AND POSSIBLE ACTION:

1. Proposed Revised Sign Ordinance. Councilmember Matt Manis made a presentation
regarding a proposed revised Sign Ordinance. There was a general discussion and
subsequent agreement that more time would be desirable in order to give the proposal
sufficient evaluation. It was agreed that a special TAB meeting would be scheduled for
September 29, 2004 to discuss it in more detail and determine a possible TAB
recommendation to Council.

C. WORK SESSION:

1. Low-water Bridge at Blanco River and Road 1492. The Director of Public Works
reported that three actions are underway and will be reviewed at next TAB meeting:

a. A proposed strongly-worded sign warning pedestrians of the bridge hazards is
being reviewed by the City Attorney before authorization of fabrication and
installation.

b. An evaluation of rented, automated, portable signals is underway. These would
be located at both ends of the bridge and impose alternating, one-way traffic across
the bridge. They could be adjusted to suit the traffic load.

¢. The pavement at the south approach to the bridge is often wet and very slippery.
The cost of sandblasting it to increase traction is being determined.
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2. Sidewalk Requirements in City Ordinances. There was a general discussion of
when and where sidewalks are required for commercial construction projects.
Because sidewalks are critical for proper mobility, it was concluded that TAB
should review the pertinent city Ordinances to be sure that all conditions are
covered.

D. ANNOUNCEMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS:
Scheduled future 2004 TAB meeting dates are:

September 29, (special) |

October 13

October 27

November 10

December 8

There will be no meetings on November 24 and December 22

E. ADJOURNMENT:
The meeting adjourned at 10:35 AM
Submitted by Bert Ray, TAB Secretary

Approved at TAB meeting October 13, 2004



