VILLAGE OF WIMBERLEY
Transportation Advisory Board

CORRECTED - Minutes of Meeting
26 June 2003

9:00 A.M. Meeting called to order by Chairman Craig Payne

ATTENDANCE:
TAB Members: Chair Craig Payne, Frank Austin, Bob Bullock, Kelly Kilber, Corwin
Vansant, Gene Woodruff

Councilpersons: Liaison Carroll Czichos, John Graddy, Carolyn Nichols, Marilee Wood
City Staff: Code Enforcement Officer Rickey Wright

Councilperson John Graddy voiced his concern regarding the number of council
members attending this meeting. He said Mayor Klepfer had advised him that a meeting
attended by more than two city council members constitutes a City Meeting. Those
attending were Councilperson Czichas, in his capacity as TAB Liaison, Councilperson
Nichols, to present a street maintenance evaluation, new Councilperson Wood, to
update her knowledge and understanding of TAB work, and Councilperson Graddy.

As the meeting progressed, Councilpersons Wood and Graddy ultimately departed.

MEETING:

Minutes of the 5/14/03 and the 6/11/03 meetings were distributed. Bob made a motion,
seconded by Frank, to approve both without modification.

Carolyn submitted a “Proposed Criterion for Selecting Roads for Major Repair”.
Discussion followed, with members concluding the list was excellent but might include a
few unnecessary or inappropriate items.

Members were asked to review the list of criteria and be prepared to discuss them in
greater detail at the next meeting.

Frank suggested we define the difference between “major repair’ and “maintenance”,
indicating, a dollar value might serve as the defining criteria.

Bob suggested we review past records to determine what information was available. It
was also suggested TAB look at the tracking of past work.

Craig returned to the proposed criteria list and reviewed it item by item. Potential line
items for deletion were discussed.

Kelly proposed a discussion of the ‘rating sheet' and indicated he would draft a revised
worksheet that includes items contained on prior street evaluation rating sheets as well
as items shown on Councilperson Nichols’ proposed criteria list.



Frank suggested an action item list be prepared for the next meeting.

It was noted that City Council indicated they received inadequate communication
regarding the TAB workshop.

Council requested that each TAB member report directly to the Councilperson
responsible for their TAB appointment following each TAB meeting or workshop.

BUDGET
A staff budget workshop agenda was presented (see attached).

Craig suggested a review of each road, by a defined set of criteria, should be prepared
and submitted with the budget.

Kelly reviewed the road estimates and submitted a draft budget for each road. He
suggested the following draft budget be submitted to City Administrator:

ROW Acquisition $ 50,000
Engineering 31,325
General Maintenance 45,000
Construction 218,250
Total $344 725

TAB will prepare a justification and priority rating for each road that will be submitted to
City Council at a later time.

ACTION ITEMS LIST:
Kelly will prepare a 'draft’ of a new 'Road Priority Evaluation Sheet'.

MEETING WAS ADJOURNED: 11:50 A.M.

Respectfully submitted,

Corwin Vansant



