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3 City Administrator The need for a survey of the east side of the Square was revisited
At a previous meeting TAB made a recommendation to Council to authorize a survey
but it has come to light that TxDOT may have already done some surveying in that area

Therefore it was felt that an effort should be made to verify this and to obtain copies of
whatever is available from TxDOT before authorizing new work See Section C4

B ITEMSIOR CONSIDERATION AND POSSIBLE ACTION None

C WORI SESSION

1 Improvements to Mill Race Lane The Public Works Director will discuss installation
ofbox culverts with the affected property owner as outlined in the Minutes of March 24
2004 Further action will await the outcome of this discussion This will be a Work
Session item on the next meeting agenda

2 Project Priority List This item was combined with agenda items C3 Project Approval
Procedure and C5 BudgetingPlanning

The results of the trial run using the draft Street Evaluation Form were reviewed This
test brought out the need for significant clarification of the goals and objectives of the

survey and further understanding ofhow it will be used and implemented by Council

After much discussion it was agreed that a workshop with Council should be scheduled
and that TABs questions and concerns about the evaluation process should be

documented for Councilsreview prior to the workshop This will be a Work Session

item on the next meeting agenda

3 Completion of the 5ouaze Analysis After the discussion with the City Administrator

about the need for a survey of the east side of the Square it was decided that an

immediate effort should be made to obtain copies of any and all surveys TxDOT may
have made of this area The Public Works Director will contact Scott Cunningham at

TxDOT to make a formal request that the City be furnished with all available documents
as soon as possible If further surveying is needed after the results of this request are

crown a recommendation will be placed on the next Council agenda

Before any presentation regazding tlvs matter is made to Council TAB should provide
Council members with a detailed explanation and justification of the need This will be a

Work Session item on the next meeting agenda

4 Dangerous Area on River Road An area on River Road between Leach Lane and Lazy
L Lane was discussed This portion of the road slopes the wrong way and is frequently
covered with a thin layer of mud after a rain This has caused a significant number of
onecar accidents but many go unreported The Public Works Director will look into the
erection of appropriate warning signs and report on this at the next meeting
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