VILLAGE OF WIMBERLEY
Transportation Advisory Board

Minutes of Meeting |
February 8, 2006

Meeting was called to order by Chairman Corwin Vansant at 9:05 AM
PRESENT:

TAB MEMBERS: Corwin Vansant, Bob Flocke, Bert Ray, Mark Roden, John Stefanowicz
and Gene Woodruff.

COUNCILPERSONS: Marilee Wood

CITY STAFF: Steve Harrison, City Administrator and Bob Ronson, Assistant to City
Administrator

VISITORS: Elaine Wilson

MINUTES:

Minutes of the January 26, 2006 meeting were reviewed and approved without change.

PUBLIC COMMENTS: None

A. REPORTS:

1. Report on IWORQ Program; Bob Ronson, introduced Garyn Perrett, IWORQ
representative who was in Wimberley for a scheduled training session with the City Staff’

Mr. Perrett explained that IWORQ is a capital asset management program for cities. Tt is a
geographic-based computer program whereby various categories of city assets (roads, water
lines, sewer lines, signage (public only), etc. can be accurately documented, tracked and
adjusted as they change. The program resides in the IWERQ computers, but can be accessed
and modified by the city staff. The City’s information belongs to the City, and can be
accessed, copied and saved whenever necessary.

M. Perrett specifically addressed their road module. Currently the material in the Wimberley
file is based on general government data and contains the length of each road segment
(distance between intersections), but no accurate pavement widths, right-of-way widths or
physical conditions. He pointed out that IWERQ engineers can make an evaluation of existing
road conditions using FHWA standard criteria (cannot determine rights-of-way). TAB
requested him to submit a quote for this service.



+ He also pointed out that their service allows their customers to add special categories (fields)
to the basic program, such as identifying and documenting the jurisdiction of each road---
County, City, private, etc. Some other categories were discussed, but it was felt that
implementing any others now was premature and could be done later. However, he was
requested to provide a quote on the signage evaluation module.

B. ITEMS FOR CONSIDERATION AND POSSIBLE ACTION: None

C. WORK SESSION: y

1. Low Water Crossing Program: Mark Roden will categorize the crossings to indicate

whether implementing the solution for each requires administrative, technical/engineering or

construction activity. For those that are basically administrative, TAB will propose to City

Council that the City Engineer be authorized to determine possible alternative exit routes and

identify the property owners involved. With this background, City Staff can discuss possible
‘access arrangements with those owners. R

2. Master Plan Mapping Services: The City Administrator will review the steps required to
extend Lee Buse’s contract to provide the necessary map work for the upcoming Phase Two
of the Plan.

D. ANNOUNCEMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS: None

E. SCHEDULE OF FUTURE MEETINGS:
February 22, 2006

March 8

March 22

E. ADJOURNMENT:

The meeting adjourned at 10:15 AM

Submitted by Bert Ray, TAB Secretary

Approved at TAB meeting February 22, 2006



