VILLAGE OF WIMBERLEY
Transportation Advisory Board

Minutes of Meeting
January 14, 2009

Meeting was called to order by Chairman Corwin Vansant at 9:00 AM
PRESENT:

TAB MEMBERS: Corwin Vansant, Bob Bullock, Rodney Jones, Kelly Kilber, Charles
Lancaster, Bert Ray, Mark Roden, Tom Wallace and Gene Woodruff.

CITY OFFICIALS: Neone
CITY STAFF: Don Ferguson, City Administrator

VISITORS: None

A. MINUTES:

Minutes of the December 10, 2008 meeting were reviewed and approved as corrected.
B. CITIZENS COMMUNICATION: None

C. SUBCOMMITTEE REPORTS:

1. Square Improvement Subcommittee: The subcommittee met on Tuesday to review plans
for the next public meeting. There have been some membership changes---Sally Curtis has
resigned and Jane Andrews has become a new member. The meeting was also attended by
Jenelle Flocke, new president of the Chamber of Commerce, and Rob Pitzer, new president of
the Merchants Association. They both were very interested in the subcommittee’s work, and
agreed to serve as members also.

After discussion of several possible dates for the public meeting, it was agreed that it should
be held in conjunction with a Merchants Association meeting, and March 2™ was selected.
The Subcommittee will provide the City Administrator with an updated list of approximately
100 businesses in the downtown area, and the City will send personalized letters to each,
inviting them to the meeting, Property owners will be invited also.



D. STAFF REPORTS:

1. County Bond Program: The City Administrator reported that he had met with
Commissioner Will Conley and TxDOT Area Engineer Don Nyland to discuss
implementation of the Wimberley-area projects included in the November bond program.
Conley said that his order of priority is 1) Improvements to RR 12 in the Square, 2)
Improvements to RR2325 at the new WISD school, and 3) purchase of the expanded RR 12
r.o.w. from the Junction to San Marcos.

2. Crosswalk Signage: The City Administrator reported that as requested by TAB, upgraded
safety signage at the crosswalks in the Square has been ordered by TxDOT.

E. BOARD MEMBER REPORTS:

1. Oak Drive Sidewalk: Kelly Kilber pointed out that recent bids for Wimberley Water
Supply Corp. pipeline work in Paradise Hills were significantly under budget. He suggested
that the City propose to WWS that this might free up funding for the water line work
associated with the planned new Oak Drive sidewalk.

F. DISCUSSION AND POSSIBLE ACTION:

1. Crosswalk Markings: In conjunction with new crosswalk signage (D2 above), the City
Administrator has been in discussion with TXxDOT about special thermoplastic sheeting used
for marking the pavement at crosswalks. Possible colors and patterns will be presented at the
next TAB meeting, and Martha Knies, president of Keep Wimberley Beautiful will be invited
to participate in this discussion.

2. Improvements to RR 12 in the Square: At the kick-off meeting ( D1 above) the City
Administrator was given two sheets of TxDOT’s diagrammatic plans for this work. He
distributed copies to TAB members to obtain their comments before TxDOT finalizes the
engineering documents.

3. Proposed Board Membership Change: The city Administrator reviewed a proposed
change in the City Ordinance(s) related to the number and residencies of City board and
commission members. After thorough discussion, the Board passed a resolution to be
presented to City Council regarding this proposed change as follows:

The Transportation Advisory Board recommends that the Wimberley City council not adopt
the proposed Ordinance which would revise the Board size to 7, and require that all members
be residents of the City, for the following reasons:

o TAB is an advisory board only, and has no control over City expenditures.

e TAB is involved in and coordinates regional transportation issues well beyond the City
Limits or its ETJ. For example, the Transportation Master Plan adopted by the City Council



extended to a 5-mile radius circle around the City, and the Board also worked with the County
to develop a master parkway plan for Ranch Road 12 from the Junction to San Marcos.

o The traditional spirit of the Valley has always been based on community involvement.
e The residents of the Valley offer much talent, energy and time.

e The City already employs paid consultants who do not live in the City.
Motion: Kilber Second: Jones Passed 9-0

J. FUTURE MEETING DATES:
1. January 28, 2009
2. February 11, 2009

3. February 25, 2009

K. ADJOURNMENT:
The meeting adjourned at 10:05 AM
Submitted by Bert Ray, TAB Secretary

Approved at January 28, 2009 TAB meeting



