Notes for Cypress Creek Trail and Nature Preserve Joint Meeting
with Village of Wimberley, The Park Board,
Wimberley Valley Watershed Association,
and the Proposed Cypress Creek Nature Conservancy
Saturday December 15, 2001
at the Village of Wimberiey City Hall
14500 RR12, Suite 22, Wimberley, TX

Meeting started at 9:45. In attendance were Mayor Hewlett, Martha Knies, Tony McGee, David Baker of

the Wimberley Valley Watershed Association (WVWA), Joe Day WVWA, colm Harris, (and other
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A) The meeting begins with an introduction by Martha Knies regarding the final draft of the Cypress

Creek Nature Trail and Preserve Conservation Easement. Councilman McGee announces the approval of

form and content by the Council of the proposed conservation easement.

Discussion ensues regarding the technicalities of enacting, the language of the document, the "enforcer"
relationship of the Land Trust, and the propased Prohibited Uses.

David Baker suggests that the (to be created) Management Plan will articulate further strategies for the
property and its creation should be seen as an immediate priority. The plan, as he understands it, is to
create management guidelines and procedures just as soon as the City takes control of the property. It is
agreed that the City might seek public input regarding the operational and Management Plan to ensure the
support of the community regarding any specific concerns or issues citizens may have.

Everyone agreed that the easement should reflect Public Safety as an important issue in terms of access by
motorized vehicles "in the case of an emergency" or as it pertains to the removal of flood debris using
chainsaws or other motorized equipment.

B) Joe Day introduces the WVWA's proposed budget for being the Land Trust which enforces the
easement. David Baker explains that an endowment would provide for the maintenance costs and Land
Trust insurance costs of the WVWA. This endowment could be funded by grants received by the City and
earmarked as a Development or Operations provision.

Discussion ensues regarding the proposal of the WYWA to re-coup costs associated with monitoring the
site and the other services to be rendered by WVWA in accordance with the puidelines of the easement
and the Management Plan.

C) Malcolm Harris introduces the existing corporate charter for the Cypress Creek Nature Conservancy.
He briefly describes the entity as an organization, which may provide support to the City in the process of
managing, and maintaining the site. The primary function may well be to coordinate clean-ups by
docents, and organize additional community support in regards to up-keep. However, the Cypress Creek
Nature Conservancy could be (or is?) set up as a Land Trust, meaning that it too could hold the easement.

D) The property is scheduled to be purchased and deal closed by Dec. 28, according to Mayor Hewlett.
The general understanding is that the easement will be executed post-closing, however it is noted by
Malcolm Harris that it is possible to enact the easement at the time of closing.

Meeting concludes about noon.



