Village of Wimberley Parks and Recreation Board
Minutes of Regular Meeting, September 9, 2003, 6:30 p.m.
Wimberley City Hall, 13210 RR 12

Meeting called to order by Chair Kris Cusack at 6:30 p.m. Present were Board members
Cusack, Jan Fulkerson, Malcolm Harris, Linda Hewlett, Dell Hood, Thad Nance, Horace
Wilson, and Paul Xiques. Board member Fred Franz was excused.

Minutes of August 15, 2003 accepted as submitted.
Public Comments:

Kathy Ducoti said she and her husband had attended the first public meeting on the
proposal for a trails master plan on August 23 and had been impressed by it. She said it
seems Wimberley has lots of opportunities for outdoor water recreation, but there is
nothing available for indoor water activities. There is a need for indoor water facilities for
small children and people with disabilities or other special needs. She is also interested
in learning about the steering committee for the Community Center and would like to
attend its meetings. Board members suggested she talk with City Administrator Steve
Harrison for details.

A. Consider and Possible Action

1. Blue Hole possibilities: ‘

Mayor Steve Klepfer briefed Board members on developments concerning the Blue Hole
property. The City has been negotiating with the owner on City takeover and _ ‘
improvement of the wastewater treatment facility on the property, through a grant from
GBRA. In recent discussions the owner mentioned the possibility of the City acquiring
from 16 to 23 acres of property, to include the Biue Hole and Cypress Creek frontage, as
public park land. Mayor Klepfer said discussions are complicated by several other -
issues, and it is far from certain that any such City acquisition would happen. However,
he wanted the Board fo be aware of what is going on, and to discuss it and designate a
Board member as its representative in future negotiations which are being led by the
Water and Wastewater Advisory Board.

Board members discussed the project, noting the many uses that could be made of any
sizable property in this area, and the Hays County priority for waterfront property for
parkland acquisition using county bond financing. Board will discuss the project further
at its next meeting.

B. Committee Reports
1. Cypress Creek Nature Trail:

Horace Wilson said the City held its first negotiating meeting with the design team for the
Nature Trail, led by project manager Barbara Austin. Purpose of the meeting was to
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make clear the scope of the firm's services. The design team will give its first proposals
to the City probably within a week or so. Board menibers noted the City has not yet
received the grant funds from Texas Parks & Wildlife that are to pay for development.of
the Trail. Members agreed by consensus that Martha Knies should be the liaison with
the design team on matters relating to recruiting and using volunteer workers from the
community for certain parts of the trail's development. Horace said one issue that arose
was the question of whether the City can get what it wants with the money available in its
grant, and said the grant has no funding for parking facilities at the entrance to the Trail.
Board discussed parking for the Nature Trail, agreeing it should not be a problem
because it will not be a destination park drawing people from outside the area, but will
most likely be used by people who stop to shop or eat in the Square. .

Horace asked how we should handle negotiations with the design team and our
responses to its proposals. He said the City needs to be able to give the team responses
quickly, but trying to get approval from all Board members would be too slow and
cumbersome. Board members agreed that if he was willing to continue in a liaison role,

Horace would be the best person for this task.

2. Soccer Fields

Thad reported that another possible site for soccer fields has been identified and
introduced Tony Lashly of the Wimberley Soccer Association. Tony described the
property near the intersection of Jacob's Well Road and Mt. Sharp Road, along the
southeastern edge of Woodcreek North. The association wants to find a permanent site
in Wimberley both for practice sessjons and for games, because parents tire of driving to
San Marcos several times a week during the season. The problem in the Wimberley
area is finding property large enough for several fields which is also flat and relatively
rock-free. This year the association has 225 Kids grouped in 18 to 20 teams for several
age groups. The association has identified several other properties and is taiking to
-owners, and would like to partner with the City on either a long-term lease or outright
purchase. The association would be able to get grants for infrastructure development of
long-term leased or owned property. Board members agreed there is a great need for
soccer fields and that the City should support the association. ‘

3. Summer Recreation Program :

Kris distributed copies of her April 14 memo to the Mayor and Council with her final
report on the summer recreation program, and Chapter 11-5 of the Austin City Code on
Standards of Care for Parks and Recreation Department Programs for Children. She
said the Board has to prepare a recommendation for Council on adopting an ordinance
providing for similar standards and told members to review the Austin document and be
prepared to discuss action on this item at the next meeting. Board members discussed
in general terms the recreation program, including ages for participants and fees.
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Consider and Possible Action, cont.

2. Proposed 2004 Budget:

Kris said Council dropped funding for fireworks in the 2004 budget proposal. The
Board’s proposed budget allocation is $7,250, which includes $6,000 for the Summer
Recreation Program.

3. Public Hearing on Master Trails Plan:

A total of only about 10-12 people, not counting Board members and others in City
government, came fo the first public meeting on August 23 to discuss a proposed master
trails plan, as presented by Bosse & Compton. Board discussed the need to do more to
publicize the next public meeting scheduled for Saturday, September 13. Members
volunteered for taking turns in being at City Hall on that day to represent the Board. Kris,
Malcolm, Dell, Thad and Jan volunteered to take shifts.

4. Possible Blue Hole Park:

Kris asked who would be willing to work with the Mayor for continuing discussions on
park land on the Blue Hole property, noting it was impractical for the Mayor to try to work
through the whole Board. Jan and Malcolm agreed to be the contact people.

C. Announcements, Future Agenda items:

Kris said Board will have continuing discussions on recreation possibilities for land
acquired from Blue Hole Properties as wastewater treatment site, and the review of the
documents from Austin for the summer recreation program.

D. Adjournment: Board adjourned at 8:15 p.m.

Recorded by Dell Hood.
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