Village of Wimberley Parks and Recreation Board
City Hall, 13210 Ranch Road 12, Wimberley
Minutes of Special Called Meeting
June 1, 2005, 6:30 p.m.

Meeting called to order by Vice Chair Jan Fulkerson at 6:30 p.m. Present were Board
members Mark Bursiel, Fred Franz, Jan Fulkerson, Dell Hood, Linda Hudson, Thad
Nance, Tim Thompson, and Horace Wilson. Board member Malcolm Harris was
absent.

Minutes of Regular Meeting on May 18, 2005 were approved by unanimous vote.
Public Comment: No members of the public were present.

A. Reports
Memorial Day Party in the Park:

Board members reported the Blue Hole party on May 28 was successful. The public
appreciated the event and all activities went off well. Other than a few people
trespassing onto the Johnson's property on the opposite side of Cypress Creek, there
were no significant problems. Board members collected 111 signatures for the Friends
of Blue Hole support group, and many of these include more than one person. People
from outside the region were willing to sign up because of their knowledge of Blue Hole,
and some of those signing up have useful and valuable skills the City could draw on for
Blue Hole activities. Board members reported many people said they want the park
opened as soon as possible for swimming, and some people said they would be willing
to pay significant amounts for access to Blue Hole. Council member Marilee Wood said
estimates for fotal attendance for the event were from 2,500 to 3,000. She said a friend
of hers could develop a database with the information on those who signed up as
Friends of Blue Hole so that we can begin to use this group as soon as possible.

B. Consider & Act
1. Recommendation for Opening Blue Hole in Summer 2005:

Assistant City Administrator Kay Wilkins said Jay McDonald could not attend the
meeting, but was at City Hall earlier to discuss his proposal with staff. She presented
the proposal for opening Blue Hole on specific dates in July, August, and September,
with an Operations Plan including duties of the contractor; park rules; proposals for
security and law enforcement, medical emergencies, communications, and signage;
and other policy matters. She also distributed a memorandum from City Public Works
Director Rickey Wright dated June 1, 2005, listing issues he suggested should be
considered for public opening of Blue Hole.

Board members discussed the proposal for opening in detail. They considered
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alternative dates and hours of opening; paid vs. free entry; parking arrangements;
whether to fimit access and how to do it; rental of portable toilets; law enforcement and
security coverage; location and numbers of signs and what they should say; whether to
provide for handicapped transportation; frash collection; use of volunteers from those
who signed up for the Friends of Blue Hole; and providing two-way radios and a public
address system for the people working each event.

Board member Linda Hudson excused herself to attend another meeting at 7:30 p.m.

Board members discussed control of children and whether to establish a lower age limit
for unsupervised access at some length. They agreed by unanimous consent that the
Board has concemns over these issues and asked Council member Wooed to get advice
from the City's legal counsel.

Dell Hood moved that the Board recommend to Council opening Biue Hole from noon to
7:00 p.m. on three weekends - July 3-4, August 6-7, and September 3-4 - under the
Operations Plan provided by Kay Wilkins and amended and modified by the Board at
this meeting. Tim Thompson seconded. Motion approved by 7 Ayes to 0 Nays.

Board member Tim Thompson excused himself at 7:55 p.m. to attend another meeting.

2. Appointment of two Board members to the Community Center Policy
Committee:

Council member Wood said the City is forming a committee to develop a policy
document for the Community Center, which will have representatives from the
Wimberley Senior Citizens Activities, Inc., City Council, and the Board. The first
meeting will be at 7:00 p.m. on June 8. The Mayor wants the Board to name two Board
representatives. Vice Chair Fulkerson named Malcolm Harris and Dell Hood as Board
representatives, with Mark Bursiel and Horace Wilson as alternates.

C. Work Session
Park Policies - Rental of City Parks, etc.:

Kay Wilkins reported the City has had numerous requests to use Blue Hole for special
events such as weddings, and the Disney corporation has asked fo use it for a film.
Board members discussed the issue. Some members said we should wait to see what
the experience of limited opening this year is, other members said that if the events can
provide income to the City, they should be allowed. Vice Chair Fulkerson named Fred
Franz and Thad Nance to a subcommittee to collect information on how other cities rent
their public lands, what policies need to be adopted, and suggested fees for different
events.

D. Announcements & Requests for Future Agenda ltems:

Future agenda items:
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1. Report and possible action on the request for use of Blue Hole for special events;

2. Status of Memorandum of Understanding with Wimberley Birding Society;

3. Presentation on nature centers by representatives from Cibolo Creek Nature Center
or Kerrville nature center.

E. Adjournment: Board members adjourned at 8:15 p.m.

Recorded hy Dell Hood.
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