Village of Wimberley Parks and Recreation Board
Minutes of Regular Meeting, May 13, 2003, 6:30 p.m.
City Hall, 13210 RR 12, Wimberley, Texas

A. Chair Kris Cusack called meeting to order ai 6:30 p.m. Present were Board members Cusacl,
Fred Franz, Malcolm Harris, Linda Hewlett, Dell Hood, Thad Nance, Paul Xiques, and Horace
Wilson. Board member Jan Fulkerson was excused.

B. Minutes of April 8, 2003 meeting were accepted as submitted.
C. Public Forum - No comment or questions received from public.

D. Report from subcemmititee on development of Cypress Creek Nature Trail:

Horace Wilson said City Administrator Steve IHarrison has turned over a draft of the
Request for Qualifications to City Attorney for review. The Parks Board subcomunittee reviewed
the first draft of the RIQ, adding information about the history and nature of the Nature Trail to
give bidders a better understanding of the City’s concerns about the area. After the Cily Attorney
approves the RFQ, Board members will review it. A score sheet similar fo that developed for the
RFQ for the Community Center will be used to rank bidders. There will be two forms of the
RFQ), a brief version for publication, and a more detailed version for contractors.

Board members discussed their role in evaluating responses to the RFQ.

I. Consider, Possible Action on 2003 Budget:

Linda Hewlett noted the Board has money in the City budget designated for a fireworks
display on July 4. If we go ahead with the fireworks, we have to find a place to set them off, and
need o coordinate this with other Independence Day activities. She said the funds will buy 35-40
minutes of fireworks.

- Board members discussed possible venues for a fireworks display. Some members were in
favor of the display, noting it would demonstrate community spirit and express support for
patriotic values.

Kris said another use for the funds would be to hire a part-time parks coordinator. She
noted the Board has several projects under way which are being left to City Administrator Steve
Harrison to do a lot of paperwork and detail work on. She said a part-time coordinator would take
much of this burden off Mr. Harrison, and could also pay more attention to opportunities for
Board action or involvement in parks and recreation matters with other groups in the area. She
noted the work on the Nature Trail will be starting soon, and a coordinator could serve as the
liaison between the Board, the grant administrator, and contractors.

Board members discussed this proposal. Some members believed it would be very difficult
to get Council approval for a coordinator. Paul said the work a coordinator would do could be
divided up among Board members, with each member responsible for overseeing some activity or
project and keeping the Board and Administrator informed as needed. He volunteered to look into
the Subdivision Ordinance provisions for setting aside park and recreation land.

Linda said the Council 1s going to be looking carefully at all City activities, and the Board
should report to Council on a regular basis on what it is doing and its plans and proposals.
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F. Parks and Recreation Budget for 2004:

Kxis asked Board members for ideas on what the Board should submit to Council for the
2004 budget. Paul suggested members identify projects and look into each one to get information,
and bring these to the Board for discussion. Thad said there is no progress in the search for soccer
fields. The soccer association is still using the land made available by Dr. Hudspeth, but this is
only temporary because he believes Dr. Hudspeth has other plans for the property. He tried to talk
fo AquaSource about using part of their land on RR 2325, but they did not respond. He will try to
talk to other people he knows have large pieces of land, but is not optimistic at present. He said
the Wimberley Soccer Association has liability coverage through its membership in the U.S.
Soccer Association, so this should not be a problem for use of any land WSA c¢an find. The T.S.
association also has grants to pay for infrastructure development of fields, if the local group can
secure a 10-to-15 year lease on land.

Malcolm noted the City of Austin has one of the highest ratios of parkland to population
among U.S. cities, and suggested the Board work on a statement of goals that would put us on the
way toward achieving a similar high standard.

G. Discussions and Announcements:
Dell reported on the workshop he attended in Austin sponsored by the Texas Municipal

League on the benefits to communilies of park and recreation land.

Kiis reported on the Jacob’s Well WaterFest, noting it had attracted a large crowd and
seemed to be successful. She suggested it might be an activity the Board could co-sponsor with
the Wimberley Valley Watershed Association.

H. Next regular meeting of Board is at 6:30 p.m. on June 10, 2003.
I. Board adjournsd at 7:55 p.m.

Recorded and submitted by Dell Hood.



