Minutes of Wimbefley Parks and Recreation Conimittee Meeting

January 21, 2001

1. The Parks and Recreation Committee of the Wimberley City Council met at City Hall on
January 21, 2001, at 5:00 p.m. Council member Martha Knies and committee members Kris
Cusack, Kathleen Cline, Dell Hood, Thad Nance and Bob Shearer were present, members Fred
Franz, Jane Morton and Rick Stephan were absent. Committee chairperson Kris Cusack presided.
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. Minutes of the January 7, 2001 meeting were approved as submitted.

3. Kris Cusack distributed copies of a document which she proposed as a summary statement
from our committee for the general meeting of the City Council on Thursday, January 25. It
includes our own Mission Statement and a list of “Plans & Strategies to Date” based on our
previous meetings. She suggested making copies of it available for everyone at the January 25
meeting; she will describe it as a starting point for our work. The committee unanimously agreed
to this procedure.

4. Martha Knies introduced our guest speaker, Joe Day, President of the Wimberley Valley
Watershed Association, Pirector of Tourism for the Wimberley Chamber of Commerce, and
owner/manager of Lookout Mountain Resort. Joe grew up in the Austin area, earned a degree in
marketing, and became CEQO of his own firm. Afier selling his firm and moving to Wimberley, Joe
began to analyze the main characteristics of our tourism industry. He found that one out of every
560 visitors to Wimberley winds up moving here, drawn by the beauty of our setting and the
historical, cuitural and social ambiance. However, we have no control over who comes to our
Valley now. Growth will continue, and people will continue to move here regardless of how we
promote the area. If we want to attract people who share our concern for keeping Wimberley
unique and looking the way we found it, we can do so by taking charge of the type of public parks
and other facilities we decide to provide and then by directing our tourism promotional materials
to them. “People who live here are here by choice; no one complains about having to live in
Wimberley.” In discussions with specialists in tourism at Southwest Texas State University, Joe
was told that Wimberley has the potential to become like Taos, New Mexico or Sedona, Arizona,
that is, visited for their unique combinations of natural environment, architecture, artistic and
cultural life, and special character, So for this committee the key question is how to preserve the
environment we have now, before it is lost to development that will make Wimberley look like
any other urban area. We should project ourselves 50 or 100 years into the future and take the
perspective of future generations who will either praise our foresightedness or curse our inaction.
“Be biased toward the long-term preservation of these features; in 100 years people will thank
you.” With 97% of the land in Texas in private hands, the only way we can hope to develop park
facilities will be to solicit the cooperation of private landowners and work with them and local
groups such as the Lions Club and others in coalitions. An inventory, such as we are working on,
is important, but it is something that can be done in time; we can do it while we are developing
some park facilities for the city.

Questioned how a group such as ours can get the expertise to develop park and recreation
lands, Joe said many people in our area have many talents and expertise in fund-raising and other
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skills needed to do whatever we decide to do. We just need to begin and let the community know
we need their help, and people will come forward. We can also work with the organizations
which have been taking funds out of the community for years; now it is time for the people of
Wimberley to see to it that they contribute something back for the benefit of all of us.

5. The committee agreed heartedly with Joe’s philosophy and suggestions for beginning action on
acquiring public park land immediately, and thanked Joe for his insights, ideas and inspiration.

6. Bob Shearer said that to accomplish what Joe has proposed, we need a more coherent and
concise mission. He has given considerable thought to our Mission Statement and submitted a
revised version for consideration. He proposed the statement: “To develop, build, and promote
the implementation of an adequate Parks, Recreation, and Open Spaces system for the Village of
Wimberley and its citizens on an on-going basis.” The committee discussed his proposal and
accepted it by unanimous voice vote.

7. The committee then reviewed the first responses to our efforts to develop an inventory of
parks, recreation and opens spaces in Wimberley. Kathleen Cline, Thad Nance, Kris Cusack and
Dell Hood reported on contacts they were able to make and the information gathered so far. The
results indicate there is a large number of sites with limited facilities which are restricted to use by
property owners or other specific groups. The only sites so far identified which are open to the
general public now are the nature trail at St. Stephen’s Church, a similar outdoors area at St.
Mary’s Church, Blue Hole (a privately owned commercial operation), the tennis courts at the
junior high school, and the golf course at Woodcreek (privately owned, commercial). Many of
the attempts to find a contact person were unsuccessful,

8. There was discussion of the Hill Country Recreation Association (HCRA) and its attempts to
find grounds and facilities for youth activities such as baseball, basketball, and softball. HCRA
now owns the baseball fields behind the VFW Hall. In addition, the Wimberley school district is
working on a sports complex at Bowen School, which still needs $40,000 for a roof. The school
district is developing a Joint Use Agreement, which should be ready by next school year, under
which the public will be able to use WISD facilities. Contracting parties will have to provide staff
and supervision of all activities on school property. At present there does not seem to be a
uniform policy among all the school campuses on use of their various separate properties.

9. Tt was agreed that we need to continue to develop a usable inventory and to have the
information in a standardized format. Bob Shearer agreed to take the data and put it into a
database which will be available for use in grant requests or other appropriate uses.

10. The next meeting of the committee will be at 5:00 p.m., Sunday, February 4. A speaker from
the Lions Club will be invited to speak about their plans for recreation facilities in Wimberley.

The meeting adjourned at 7:00 p.m.

Recorded by Dell Hood



