Minutes of Wimberley Parks and Recreation Committee Meeting
January 7, 2001

1. The Parks and Recreation Committee of the Wimberley City Council met at City Hall on
January 7, 2001, at 5:00 p.m. Council member Martha Knies and committee members Kris
Cusack, Kathleen Cline, Fred Franz, Dell Hood, Jane Morton, and Thad Nance were present,
members Bob Shearer and Rick Stephan were absent. Committee chairperson Kris Cusack
presided.

1~

. Minutes of the December 17, 2000 meeting were corrected and approved,

3. Bob Shearer has submitted a letter with suggestions for wording of the committee’s Mission
Statement. He wants the statement to stress actions and their implementation on a continuing
basis, rather than be a wordy document that could imply an ending point for the committee’s
concerns, The committee discussed his suggestions at length, with everyone agreeing that our
mission is a continuing one and our goal is to help the City Council develop a diversified and
viable system of parks and recreation facilities that will serve the broadest possible range of
interests of Wimberley residents and visitors. Martha Knies pointed out that our function is to
articulate a vision and a plan which are then taken to the Planning and Zoning Commission, then
submitted {o one or more public hearings, then to the City Council for discussion, possible
reviston, and final approval. The committee agreed by unanimous voice vote to accept the
following as our Mission Statement: “T'o develop, build, and implement at the grass-roots level, a
balanced and adequate parks, recreation and open spaces system for all citizens of Wimberley on
an on-going basis. This system will add to the quality of life for Wimberley citizens and provide
substantially to the economic benefits through tourism and recreational opportunities.™

4, Bob Shearer had also given Mayor Linda Hewlett a copy of the code of ethics used by the San
Marcos city council, indicating in particular his concern for a clearly stated chain of responsibility
for this committee in its relations with our council. Martha Knies reviewed the process by which
commissions and committees work as substdiary units of the City Council. The question of how
we relate to the Planning and Zoning Comimission was discussed, but since we are not certain of
this relationship at present, it will be an item for discussion at our next meeting,

5. Kiris Cusack referred to item C of our present agenda, Continuation of a Parks & Recreation
iviaster Plan. We need information on what facilities already exist in our area both to apply for
grants and to have a base line from which Lo determine what we need in the future, The inventory
needs Lo include both public and private facililies. We have a copy of a survey on attitudes on
parks and recreation done by the Hays County Commissioners Court last summer. To the extent
we can identify responses applicable to Wimberley, we can use these as an indication of what
Wimberley residents think about our P & R situation. David Baker provided this survey to us,
and was scheduled to speak to us tonight, but an unavoidable event confiict has kept him from

joining us.

6. Because the Hays County survey is concerned only with attitudes and is not an inventory, we
still need to develop our own inventory for Wimberley. It was noted that Hays County has done a



poor job of developing P & R facilities and has no money available to manage adequately the
small amount of land it does have. The committee discussed how we can define a park, noting
that this is part of our responsibility for the City Council. There are many possible parcels of land
in the Wimberley area that could be used as parks, if landowners can be convinced of the value
and benefits of doing so. How land is used as a park or recreation facility will vary according to
the location, size and shape of the land; for example, a long narrow strip can be used mainly as a
hike-and-bike trail; a small parcel near the business district can be made into a picnic and rest area
for shoppers. Because our Mission Statement refers to a “balanced and adequate™ system, all
these are included in what we have to work for. Kris Cusack offered to get a workable definition

of a park for our consideration.

7. Martha Knies expressed frustration with the present situation concerning parks and recreation
development in Wimberley. Several opportunities for P & R land have been lost in recent years
because there was no authority to take responsibility and no money available to buy land when it
became available. She described the arrangements between the Wimberley Senior Citizen
Activities Inc. (WSCALI) and the Wimberley Institute of Cultures (WIC) concerning the Winters
House and the plans for a large new Senior Center. Even now we could use an outdoor dominoes
and horseshoes area, which senior citizens could use immediately. Picnic benches in the small
piece of land between the Winters House and the Thrift Shop would be an aitraction for VISItOrS
and residents alike. It was suggested that we invite someone from WSCAI to meet with us to
discuss possible P & R facilities. Martha also said the Chamber of Commerce is interested in
promoting a big festival for Wimberley, especially around the July 4" celebration; this event will
atiract more people to the downtown area and increase the value of land in this area, as well as
increase the need for public park and recreation facilities.

8. It was noted that we had discussed building coalitions and partnerships in our previous
meeting, and that we should contact groups such as the Lions Club, Senior Citizens, the Chamber,
the schools, and others who could have an interest in P & R facilities. We can discuss possible
partnership arrangements with each of these groups. We are more likely to be successful working
with local groups than if we try to do things separately. The example of how the Lions Club -
worled with Ozona Bank in developing the small picnic area along Cypress Creek was noted.

9. Other areas where P & R facilities could be useful were mentioned: someplace around M.
Baldy (which is not well taken care of at present; the steps to the top need work), and the Emily
Ann Theater. The Theater wants to become a year-round facility, with events available to all of
the Wimberley community, not just drama students.

10. Kris said that we are at a junction where two paths are open to us: making an inventory of
existing and planned facilities, and contacting possible partners for development of other facilities.
The two activities are related but separate, but we should begin on both. She volunteered to
contact the schools. Jane noted that as taxpayers we have paid for the facilities at the schools, but
in almost all cases these are not available to the public. The problem of basketball courts m
particular was discussed; they are not open for Little Dribblers or others who want to play at the
schools, and although there are courts at some churches, these are far enough away to discourage
many potential users.



11. To illustrate the problem Wimberley has with public land, Kris held up a brochure the
Chamber of Commerce sends to people inquiring about Wimberley. 1t has photographs of the
Blanco River and Cypress Creel, implying that there is public access to them. Everyone agreed
this is a case of false advertising, since the only access is through commercial facilities like Blue
Hole, 7A Ranch, or other private lands. Martha said we ali know this frustration ourselves, since
even we residents who do not own water property or have friends who do are shut out of
enjoying Wimberley’s best attractions. Our goal should be “to make sense out of this chaos.”

12. Referring to other land with potential for public P & R use, members noted some have
commercial developments planned for them. When it was suggested that we try to set up
meetings wilh these owners, Martha noted that Mayor Hewlett would be available for such
meetings.

13. Fred said such meetings were something for the future; we need to begin working now with
businesses and others with whom we can develop immediate partnerships, such as Ozona Bank.
The committee agreed to move immediately to start our inventory, and to use all possible current
resources, such as brochures from the Chamber of Commerce listing recreation and camping
opportunities, lodging facilities, etc. The fact that all these facilities are privately owned, with no
public ones in any lists because there are none, can be used to strengthen our own requests for
grants and other assistance.

14. Kris distributed copies of a map of the Wimberley area, and the committee agreed on a
division by geographic area, with individual members responsible for different sectors. Members
will make as many contacts as possible with known or likely owners of P & R facilities, land
developers, properly owners associations, etc., before our next committee meeting. 1t was agreed
that we need information on the size in acres of any facilities, what type of facilities are available,
who can use them, fees, and other relevant facts.

I5. The committee agreed unanimously that the needs of our own residents come before those of
tourists and other visitors. Property owners are more likely to respond favorably to requests for
development of facilities for our own community. We need to stress in particular that facilities for
children, places where they can safely and enjoyably play or hang out without creating mischief,
will help keep them out of trouble and increase the overall safety and security of all of us.

16. Our next committee meeting was set for Sunday, January 21, at 5:00 p.m. at the City Halil.
An agenda will be mailed to members in advance and will be posted as required.

Minutes recorded by Dell Hood.



Wimberley City Council

Parks, Recreation & Open Spaces Committee

Committee Members
Martha Knies - City Council Representative
Kris Cusack - Chairperson
Kathleen Cline
Fred Franz
Dell Hood - Secretary
Jane Morton
Thad Nance
Bob Shearer

The Parks & Recreation Committee was formed because of the many
expressions of interest from the citizens of Wimberley in having local Parks
8 Recreation facilities for the community and visitors.

Mission Statement

To develop, build and promote the implementation of an adequate Parks,
Recreation and Open Spaces System for the village of Wimberley and the
citizens on an on-going basis.

Plans & Strategies to Date

1. Investigate grants available from the Texas Parks & Wildlife
Department for the development of community parks.

5 Research the development of a comprehensive master plan for
Parks, Recreation and Open Spaces in order to gather data to meet
grant requirements.

3. Start developing an inventory of Parks and Recreation facilities within
the village and ETJ, i.e. number of public facilities vs. private.

4. Work on developing local coalitions/partnerships with
citizens/organizations in the community in order to work together 10
accomplish the mission of the Parks & Recreation Committee.

5. Have guest speakers from the community partners come to the
committee meetings and exchange ideas to enhance the directions of

the commiitee.



