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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SIIECTION NTRODUCTION

TheCityofWimberleyCityCouncilisthegoverningbodyfortheCityofWimberley,  
Texas. Therefore, itmustbeartheinitialresponsibilityfortheintegrityofgovernance.   

TheCouncilshalldetermineitsownrulesandorderofbusiness. TheCouncilisresponsible
foritsowndisciplineanditsownperformance. Thedevelopmentofthispolicyisdesigned
toensureeffectiveandefficientgovernance.   

ThispolicyaddressesMayorandCouncilrelations, CouncilandCitystaffrelations,  
Councilandmediarelations, rolesandmeetings.  Byadoptingtheseguidelines, we, as
membersoftheCityCouncilacknowledgeourresponsibilitytoeachothertoour
professionalstaffandtothepublic.   

Thispolicywillbereviewedandadoptedonanannualbasis.  
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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SII MECTION ISSION

Inordertoensureproperdischargeofdutiesfortheimprovementofdemocraticlocal
government, membersoftheWimberleyCityCouncilwilldisplay behaviorthat
demonstratesindependent, impartialreviewofallmattersaddressedbythem, andbeduly
responsibletothecitizensofWimberleyandeachotherintheirrelationships.  
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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SIII IECTION NFORMATION

Onmajorpolicyissues, theCityAdministratorshallprovidebriefingmaterialtothe
CouncilinadvanceofCouncilconsiderationofthepolicyalternatives. Wheneverpossible,  
themanagementreportshallbedistributedmorethanaweekinadvanceofCouncilpolicy
consideration.   
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C GPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SIV RECTION OLES

4.1 TexasLocalGovernmentCode, Sec. 22.042 (PowersandDutiesofMayor) (Added
08-02-18)  

a) Themayoristhechiefexecutiveofficerofthemunicipality. Themayorshallat
alltimesactivelyensurethatthelawsandordinancesofthemunicipalityare
properlycarriedout. Themayorshallperformthedutiesandexercisethepowers
prescribedbythegoverningbodyofthemunicipality.  

b) Themayorshallinspecttheconductofeachsubordinatemunicipalofficerand
shallcauseanynegligence, carelessness, orotherviolationofdutytobeprosecuted
andpunished.  

c) Themayorshallgivetothegoverningbodyanyinformation, andshall
recommendtothegoverningbodyanymeasure, thatrelatestoimprovingthe
finances, police, health, security, cleanliness, comfort, ornament, orgood
governmentofthemunicipality.  

d) Themayormayadministeroathsofoffice.  

e) Intheeventofariotorunlawfulassemblyortopreservethepeaceandgood
orderinthemunicipality, themayormayorderandenforcetheclosingofatheater,  
ballroom, orotherplaceofrecreationorentertainment, orapublicroomorbuilding
andmayorderthearrestofapersonwhoviolatesastatelaworamunicipal
ordinanceinthepresenceofthemayor.  

4.2 TheMayorshallpresideatmeetingsoftheCityCouncilandshallberecognizedas
headofCitygovernmentforallceremonialpurposesandbytheGovernorfor
purposeofmilitarylawbutshallhavenoregularadministrativeduties. TheMayor
mayparticipateinthediscussionofallmatterscomingbeforetheCityCouncil. The
Councilshallelect, fromamongtheCouncilmembers, aMayorPro-temwhoshall
actasMayorduringtheabsenceordisabilityoftheMayor. (Added01-03-19)  

4.3 AsheadofCitygovernmentforceremonialpurposes, theMayormayissueand
presentproclamationsandrecognitionsandattendotherceremonialfunctionson
behalfoftheCity ofWimberley. CityCouncil membersmay initiate, through
the Mayor, or by a majority vote of the Council, similar items of recognition.   
Major communityeventssponsoredbytheCityshallbeapolicydecisionofthe
Council.  
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4.4 The Mayor shall preserve order and decorum and shall require CityCouncil
members engaged in debate to limit discussion to the question under
consideration.  

4.5 TheMayoristhespokespersononallofficialpositionstakenbytheCityCouncil.  
TheMayorPro-temoralternateCityCouncildesigneewillassumethatroleinthe

Amended6-4-09)  

4.6 The Mayor will encourage allCityCouncil members to participate in Council
discussionandgiveeachmemberanopportunitytospeakbeforeanymembercan
speakagainonthesamesubject
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C GPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SV MECTION EETINGS

5.1 RegularMeetings

TheCouncilshallmeetregularly, onthefirstandthirdThursdaysofthemonth, and
theregularmeetingswillbeginat5:30p.m., unlesspostponedorcanceledforvalid
reasons. Ifthereisaneedtochangethedate, timeorplaceofaregularmeeting, an
attemptshallbemadetocontactallmembersoftheCityCouncilaboutthe
proposedchangepriortothechangebeingmade. (Amended06-21-18)  

5.2 SpecialMeetings

Specialmeetingswillbe heldonTuesdaysat5:30p.m. toconsideritemsthat
requireactionpriortothenextregularlyscheduledmeetingandmaybecalledupon
therequestoftheMayor. Ifthereisaneedtochangethedate, timeorplaceofa
specialmeeting, anattemptshallbemadetocontactallmembersoftheCity
Councilabouttheproposedchangepriortothechangebeingmade. (Amended06- 
21-18)  

5.3 ExecutiveSessions

TheCityCouncilmaymeetinexecutivesessionincompliancewiththeTexas
OpenMeetingsAct. Afinalaction, decisionorvoteonamatterdeliberatedinan
executivesessionwillbemadeinanopenmeetingforwhichpropernoticeis
provided. Alldiscussionsinexecutivesessionshallremainconfidential.   

5.4 PublicNotice

Theagendaforallregularmeetings, specialmeetingsandthenoticelistingitems
to be consideredshall be posted on the Citys official bulletin board, in
accordancewiththeTexasOpenMeetingsAct, andontheCity website.   

5.5 Attendance

CityCouncilmembersareexpectedtoattendallmeetingsandstayinattendance
during each meeting. No member shall leave a meeting without advising the
presidingofficer.  
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5.6 ConflictofInterest

ACityCouncilmemberpreventedfromvotingduetoaconflictof interestshall
leave the meeting during the debate, shall not vote on the matter, and shall
otherwisecomplywiththestatelawandCityordinancesconcerning conflictsof
interest. Any Council member filing a conflict of interest affidavit on an
executivesessionitemshallnotconferwithCitystaff, theCityAttorney, Council
membersortheMayorregardingtheitem.  

5.7 CityCouncilMembers

a)  DuringCityCouncilmeetingsandworksessions, Councilmembersshall
assistinpreservingorderanddecorumandshall, neitherbyconversation
orotherwisedelayorinterrupttheproceedingsnorrefusetoobeytherules
oftheCityCouncil.  

b)   ACityCouncilmemberdesiringtospeakshalladdressthechair, andupon
recognitionbythepresidingofficer, shallconfinediscussiontothe
questionunderdebate, avoiddiscussionofpersonalities, and
inappropriatelanguageandrefrainfrompersonalattacksandverbal

abuse.   

c)  ACityCouncilmember, oncerecognizedbythechair, shallnotbe
interruptedwhilespeakingexceptforthefollowingreasons:  

Calledtoorderbythepresidingofficer
Apointoforderisraisedbyanothermember
Thespeakerchoosestoyieldtoquestionsfromanothermember

IfaCityCouncilmemberiscalledtoorderwhilespeaking, thatCouncil
membershallceasespeakingimmediatelyuntilthequestionoforderis
determined. Ifruledtobeinorder, themembershallbepermittedto
proceed. Ifruledtobenotinorder, themembershallremainsilentor
makeadditionalremarkstocomplywiththerulesoftheCity
Council

d)   Whenthereismorethanonespeakeronthesamesubject, CityCouncil
membersshalldelaytheircommentsuntilafterallspeakersonthesubject
havebeenheard.   

e)  Thechairshallstateallquestionssubmittedforavoteandannouncethe
result.  Ifthevoteisnotunanimous, thechairshallannouncethenamesof
membersvotinginfavorandinoppositiontothemotion.  
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5.7 AdministrativeStaff

a)   MembersoftheadministrativestaffandemployeesoftheCityshall
observethesamerulesanddecorumapplicabletomembersoftheCity
Council.  

b)  Althoughthepresidingofficerhastheauthoritytopreservedecorumin
meetings, theCityAdministratorisresponsiblefortheorderlyconduct
anddecorumofallCityemployeesundertheCity
directionandcontrol.  

c)  TheCityAdministratorshalltakesuchdisciplinaryactionasmaybe
necessarytoensurethatdecorumispreservedatalltimesbyCity
employeesinmeetings.  

d)  AllpersonsaddressingtheCityCouncil, includingtheCityAdministrator,  
shallberecognizedbythepresidingofficerandshalllimitremarkstothe
matterunderdiscussion.  

e)  AllremarksandquestionsaddressedtotheCityCouncilshallbe
addressedtotheCityCouncilasawholeandnottoanyindividual
member.  

5.8 CitizensandVisitors

a)  CitizensandvisitorsarewelcometoattendallpublicmeetingsoftheCity
CouncilandwillbeadmittedtotheChamberormeetingroomuptothe
firesafetycapacityoftheroom.  

b)  Everyoneattendingthemeetingwillrefrainfromprivateconversations
whiletheCityCouncilisinsession.  

c)  CitizensandvisitorsattendingCityCouncilmeetingsshallobservethe
samerulesofpropriety, decorumandgoodconductapplicabletomembers
oftheCityCouncil. Anypersonmakingpersonal, impertinent, profane, or
slanderousremarksorwhobecomesboisterouswhileaddressingtheCity
Councilorwhileattendingthemeetingshallberemovedfromtheroomif
sodirectedbythepresidingofficer. Thepersonshallbebarredfrom
furtheraudiencebeforetheCityCouncilduringthatsession. Ifthe
presidingofficerfailstoact, anymemberoftheCityCouncilmaymoveto
requireenforcementoftherules, andtheaffirmativevoteofamajorityof
theCityCouncilshallrequirethepresidingofficertoact.  

d)  Unauthorizedremarksfromtheaudience, stampingoffeet, whistles, yells
andsimilardemonstrationsshallnotbepermittedbythepresidingofficer
whomaydirecttheremovalofoffendersfromtheroom. Incasethe
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presidingofficershallfailtoact, anymemberoftheCouncilmaymoveto
requireenforcementoftherules, andtheaffirmativevoteofthemajority
oftheCouncilshallrequirethepresidingofficertoact.  

e)  Noplacards, bannersorsignswillbepermittedintheCityCouncil
ChamberorinanyotherroominwhichtheCityCouncilismeeting.   
Exhibits, displaysandvisualaidsusedinconnectionwithpresentations,   
however, arepermitted.  

f)  TheCityAdministratororhisdesigneeshallactassergeantatarmsforthe
CityCouncilandshallfurnishwhateverassistanceisneededtoenforcethe
rulesoftheCityCouncil.   

5.9 Agenda

AnyCityCouncilmembermayrequestanitembeplacedonafuture
agendaduringtheitemontheagendaforthatpurpose. TheCityAdministratormust
placeanitemontheagendaiftheitemisrequestedbytheMayororamemberof
theCityCouncil.  Thedeadlinetosubmitanitemfortheagendaissevendaysprior
totherequestedCouncilMeetingdate.  (Amended07-10-18)  

5.10 Speakers

a) ApersonwishingtoaddresstheCityCouncilmustfirstsigntheSpeaker
RegistrationForm. The following informationmust be provided on the
form:  

Name
ResidenceAddress
Thesubjectmattertobeaddressed

b)  Speakersmustaddresstheircommentstothepresidingofficerratherthan
toindividualCityCouncilmembersorstaff.  

c)   Speakersmustkeeptheirremarksspecifictotheitembeingconsideredby
the City Council. If the speaker is addressing the CityCouncil under
CitizensCommunications, thespeakermayaddress anyitemnotslatedfor
discussion on the agenda.  Commentsfromspeakersand/ormembersof
CityCouncilshouldnotbedirectedtowardsanotherperson, includinga
memberofCityCouncilorCitystaffinamannerthatisderogatoryor
threateninginnature.  Theseguidelinesforspeakerdecorumshallbeposted
oneachCityCouncilagendaandonSpeakersign-insheetsforallCity
Councilmeetings.  

d)  Apersonwhoregisterstospeakonanitemlistedontheagendawillbe
calledonafterthechairgainsagreementtodosobytheCityCouncil.  A
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personwhoregisterstospeakunderCitizensCommunicationswillbe
calledonatthattime. Thechairmaydeterminetheorderinwhich
speakersarecalled.  

e)  All speakers will have a maximum of three (3) minutes to address the
Council. AmajorityvoteoftheCouncilwillberequiredtoextendthetime
limit. Thechairmayimposemorerestrictivetimelimitsifalargenumber
of persons register to speak.  Guidelinesrelatingtotimeallotmentfor
speakersshallbepostedoneachCityCouncilagendaandonSpeakersign- 
insheetsforallCityCouncilmeetings.  

f)  Forcalledpublichearings, theapplicantwillbeallowedamaximumof
ten (10) minutestomakeapresentation.  

g)  InaccordancewiththeTexasOpenMeetingsAct, theCityCouncilwill
notdiscussorconsideranyitemaddressedduringCitizens
Communications. CityCouncilmemberswillnotinteractwiththepublic
duringthetimeallottedtospeakersunlessanon-debatablemotion
approvedby theCityCouncilallotsaspecificamountoftime.  

h)  Wheneveritisnecessaryforaspeakertouseaninterpretertotranslate
commentstotheCityCouncil, thetimerequiredforthetranslationwill
notbecountedagainstthedesignatedtimeallottedforthespeakerto
addresstheCityCouncil.  

5.11 Presentations

PresentationstotheCityCouncilwillbelimitedtoten (10) minutesandshouldbe
givenasanExecutiveSummary.  Allpresentationmaterialmustbesubmittedto
theCity72hourspriortothescheduledmeeting. (Added03-07-19)  

5.12 Motions

a)  NomotionmaybemovedorsuggesteduntilallCityCouncilmember
discussioniscompleteandtheMayorcallsforthemotion. Amotionmade
andsecondedwillbeconsideredthemainmotion. AnyCityCouncil
membermaymovetoamendamotion. Theamendmentmustreceivea
secondbeforeitmaybediscussedandmustbevotedonpriortovotingon
themainmotion.  

b)  Amotionmaybewithdrawnormodifiedbyitsmoverwithoutasking
permissionuntilthemotionisvotedupon. Ifthemovermodifiesthe
motion, theCityCouncilmemberwhosecondedthemotionmaywithdraw
thesecond.  
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c)  Atanytimeafteramotionhasbeenmadeandseconded, aCityCouncil
membermaycallthequestionwhichwillhavetheaffectofstoppingthe
debateandrequiringtheCityCounciltoimmediatelyproceedtovoteon
themotiontocallthequestion.  

d)  AmotiontoreconsideranyactionoftheCityCouncilmustbemadeno
laterthanpriortotheconclusionofthenextregularlyscheduledmeeting
oftheCityCouncil. SuchamotionmayonlybemadebyaCityCouncil
memberwhovotedwiththeprevailingside. Themotiontoreconsidermay
besecondedbyanymember. Noquestionshallbetwicereconsidered
exceptbyunanimousvoteoftheCityCouncil, exceptthatactionrelating
toanycontractmaybereconsideredatanytimebeforethefinalexecution
thereof.   

i) Ifamotiontoreconsiderismadeatthesamemeetingat
whichthematterwasactedupon, themotionmaybeheard
andvoteduponandtheoriginalactiononthematterisset
aside. Deliberationmaythenresumeonthematteratthat
samemeeting.   

ii) Ifamotiontoreconsiderismadeatthenextmeetingafter
thematterwasactedupon, themotiontoreconsidermaybe
heardandvoteduponandtheoriginalactiononthe matter
isnotsetaside. Deliberationmaynotresumeonthematter,  
butitshallbeplacedonthenextavailableagendafor
deliberation.  

5.13 SuspensionofRules

Any provision of these rules not governed by Cityordinance, State or Federal
lawmaybetemporarilysuspendedbyamajorityvoteofthemembersoftheCity
Councilpresent. Thevoteonanysuchsuspensionshallbetakenbyyeasandnays
andenteredupontherecord.  

5.14 AmendmentofRules

These rules may be amended, or new rules adopted by a majority vote of the
membersoftheCityCouncil

5.15 FailuretoComply

Afailuretocomplywiththeserulesdoesnotinvalidateanyotherwiselawfulact
oftheCityCouncil.  
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5.16 Security

ConstablesupportwillberequestedatallCouncilmeetingsatthediscretionofthe
Mayor.  
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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SVI PCMRECTION UBLIC ONTACT EDIA ELATIONS

Representativegovernmentisonlysuccessfulwhenthecitizensarekeptinformedand
educatedabouttheissuesfacingtheirmunicipality. Consequently, itisimperativethatthe
mediaplayanimportantroleintheCouncil-Administrator-Mediarelations. Itisthrough
aninformedpublicthatprogressisensured, andgoodgovernmentremainssensitivetoits
constituents.   

Theseguidelinesaredesignedtohelpensurepositiverelationshipswithprint, radioand
televisionreporters. TheMayor, CityCouncilandtheCityAdministratorrecognizethat
thenewsmediaprovideanimportantlinkbetweentheCityCouncilandthepublic. Itis
theCity
awellinformedandeducatedcitizenry.  

6.1 Duringtheconductofofficialbusiness, theCityshalldesignateadequate
spaceforthenewsmedia.  

6.2 Allreporterswillreceiveanagendainadvanceandwillbefurnished
supportmaterialneededforclarification, ifrequested.  
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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SVII PECTION LANNING

TheMayorandCouncilareresponsibleforestablishingavisionfortheCityof
Wimberleyandplanningforitsfuture.  

7.1 Onanannualbasis, theMayorandCityCouncilshallholdaminimumof
one (1) strategicplanningsessionwhereintheysetprioritiesgoals
andobjectives.  Thegoalsandobjectivesshalladdressshorttermandlongterm
needsoftheCity.  

7.2 Policydirectionshallbeconsistentwiththestrategicgoalsandobjectives.    
Sufficienttimeandconsiderationshouldbegiventopolicyalternativesto
ensurethatdecisionsaremadeconsistentwiththelong-termvision.  
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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SVIIICSRECTION OUNCIL TAFF ELATIONS

8.1 TheroleoftheCityAdministratorandtherelationshipofstaffwithCityCouncil
isaddressedinCityordinance.  

8.2 TheCityCouncilshalldirectcomments, correspondenceandconcernsaboutCity
services to the City Administrator. Citizens concerns, comments and
correspondence regardingCityservices receivedbyCityCouncil membersshall
beforwarded totheCityAdministratorforappropriatestaff actionandatimely
response.  

8.3 Documentsprovidedtoone (1) CityCouncilmembershallalsobedistributed to
allothermembersoftheelectedbody. TheCityAdministratorshallprepare and
submit to theCouncil, asof theendofthefiscalyear, acomplete report onthe
financesandadministrativeactivitiesoftheCityfortheprecedingyear. TheCity
AdministratorshallkeeptheCityCounciladvisedofthefinancialconditionand
future needs of the City andmake such recommendations that may seem
desirable.  

8.4 In order to ensure properpresentation of agenda items byCitystaff, questions
arisingfrom CityCouncil members, after receiving their information packet,  
should be, whenever possible, presentedto the City Administratoror the

designated assistant for Citystaff consideration prior to the
CityCouncilmeeting. ThisallowstimeforCitystafftoaddresstheCityCouncil
membersconcerns and provide all Council members with the additional
information.  
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CGPOUNCIL OVERNANCE OLICY
ARPND ULESOF ROCEDURE

SECTIONIX THANKINGCITIZENVOLUNTEERS

Citizenvolunteersforboards, commissionsorcommitteesshouldbesentaletterattheend
oftheirtermthankingthemfortheirserviceandtenureonbehalfoftheCityofWimberley.  
Added03-07-19)  
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