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ProjectlPropasat Summary:

This item was placed on the agenda to allow the City Council to discuss and consider the
possible development of rules of canduct for members of the City's boards and

commissions, as it reiates to their communication with City Council in public meetings.

Controversial remarks made by a member of the City's Planning and Zoning Commission at
the January 16,  2014 City Council meeting prompted discussian abaut the possible need for
rules of conduct for board and commission members.   Currently,  the only standards of
conduct that exist for board and cammission members are thase in the City's Ethics
Ordinance, which are rather broad and do not specifically relate to meeting conduct.

At the February 6 City Council meeting,  there was discussian about adapting a unifarm
policy for the City's board and commissions similar to the existing City Council Governance
Palicy,  which senres as a cade of conduct for city council members.  Attached is a copy af
the referenced policy.

ADMIN
NOTE: No action taken in 2014 to amend policy. Item pulled by mayor. Policy remains in place per latest 2011 amendment.
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COUNCILCi4VERlANCE POLICY

AND ULES OF PRCICEDURE

SECTION I INTRODUCTION

The City of Wimberley City Council is the governing body for the City of Wimberley,
Texas. Therefore, it must bear the initial responsibility for the integrity of governance.

The Council shall deternine its own rules and order of business.  The Council is

responsible for its own discipline and its oum performance.  The development of this
policy is designed to ensure effective and efficient governance.

This policy addresses Mayor and Council relations,  Council and City staff relations,
Council and media relations,  roles and meetings.  By adopting these guidelines,  we,  as
members of the City Council acknowledge our responsibility to each other to our
professional staff and to the public.

This policy will be reviewed and adopted on an annual basis

COUNGIL GOVERNANCE POLICY
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AD FZULES OF PROCEQURE

SECTio  11 MissoN

In order to ensure proper discharge of duties for the improvement of democratic lacal
government,  members of the Wimberley City Council will display behavior that
demonstrates independent, impartial review of all matters addressed by them, and be duly
responsible to the citizens of Wimberley and each other in their relatianships.
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COUNGIL  4VERNAICE P'OLICY

ND EULES OFIROCEDURE

SECTIUN  (II NFORIiATION

On major policy issues,  the City Administrator shall provide briefing material to the
Council in advance of Council consideration of the policy alternatives.  Whenever
possible,  tlle management report shall be distributed more than a week in advance of
Council policy consideration.

4



QURICIL GOVERNAlCE F'OLICY

ND RULES OF  R(JCEDURE

SECTIORIIV FZULES

4.1 The Mayor shall preside at meetings of the City Council and shall be recognized
as head of City governinent for all ceremonial purposes and by the Governor for
purpose of military law but shall have no regular administrative duties.  The
Mayor may participate in the discussion of all matters coming before the City
Council. The Council shall elect, from among the Council members, a Mayor Pro-
tem who shall act as Mayor during the absence or disability of the Mayor.

4.2 As head of City gaverrnnent for ceremonial purposes, the Mayar may issue and
present proclamations and recognitions and attend other ceremonial functions on
behalf of the City of Wimberley.  City Council members may initiate,  through
the Mayor,  or by a majority vote of the Council,  similar items of recognition.
Major community events sponsored by the City shall be a palicy decision of the
Council.

4.3 The Mayor shall preserve order and decorum and shall require City Council
mernbers engaged in debate to limit discussian to the question under
consideration.

4.4 The Mayor is the spokesperson on all official positions taken by the City Council.
The Mayor Pro-tem or alternate City Council designee will assume that role in the
Mayor's absence. (Arnended 6-4-09)

4.5 The Mayor will encourage all City Council members ta participate in Council
discussion and give each member an opportunity to speak befare any member can
speak again on the same subject
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CQUNCILt4VERiARlCE F'OLICY

AiD FZULES OF PROCEDURE

SECTION V MEETINGS

5.1 Regular Meetings

The Council shall meet regularly, at such times, as prescribed by ordinance but no
less frequently than once each month and the regular meetings will begin at &:30
p.m., unless postponed or canceled for valid reasons.

5.2 Special Meetings

Special meetings may be held on any day of the week to consider items that
require action prior to the next regularly scheduled meeting and may be called
upon the request of the Mayor.

5.3 Executive Sessions

The City Council may meet in executive session in compliance with the Texas
Open Meetings Act. A final action, decision or vote on a matter deliberated in an
executive session will be made in an open meeting for which proper notice is
provided. All discussions in executive session shall remain confidential.

5.4 Public Notice

The agenda for all regular meetings, special meetings and the notice listing items
to be considered shall be posted on the City's official bulletin board,  in
accordance with the Texas Open Meetings Act, and an the City's website.

5.5 Attendance

City Council members are expected to attend all meetings and stay in attendance
during each meeting.  No member shall leave a meeting without advising the
presiding officer.

5.6 Conflict of Interest

A City Council member prevented from voting due to a conflict of interest shall
leave the meeting during the debate,  shall not vote on the matter,  and shall
otherwise comply with the state law and City ordinances concerning conflicts of
interest.  Any Council member filing a conflict of interest affidavit on an
executive session item shall not confer with City staff, the City Attorney, Council
mernbers or the Mayor regarding the item.
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5.7 City Council Members

a}     Dtiring City Council meetings and work sessions,  Council members shall
assist in preserving order and decorum and shall, neither by conversation
or otherwise delay or interrupt the proceedings nor refuse to obey the rules
of the City Council.

b)     A City Council member desiring to speak shall address the chair, and upon
recognition by the presiding officer, shall canfine discussion to tlie
question under debate, avoid discussion ofpersonalities, and
in appropriate language and refrain from persanal attacks and verbal
abuse.

c)     A City Council member, once recognized by the chair, shall nat be
interiupted while speaking except for the following reasons:

Called to order by the presiding officer
A point of order is raised by another member
The speaker chooses to yield to questions from another member

If a City Council member is called to order while speaking, that Council
member shall cease speaking immediately until the questian of order is
detezmined. If ruled to be in order,  the rnember shall be permitted to
proceed. If ruled to be not in order, the member shall remain silent or
make additional remarks so as to comply with the rules of the City
Council

d)     When there is more than one speaker on the same subject, City Council
members shall delay their comments until after all speakers on the subject
have been heard.

e}     The chair shall state all questions submitted for a vote and announce the
result.  If the vote is not unanimous, the chair shall announce the names of
members voting in favor and in opposition to the motion.

5.7 Adrninistrative Staff

a)     Members of the administrative staff and employees of the City shall
observe the same rules and decorum applicable to members af the City
Council.

b)     Although the presiding officer has the authority to preserve decorurn in
meetings, the City Administrator is responsible for the orderly conduct
and decorum af all City employees under the City Administrator's
direction and control.
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c)     The City Administrator shall take such disciplinary action as may be
necessary to ensure that decorum is preserved at all times by City
emplayees in meetings.

d}     All persons addressing the City Council, including the City Administratar,
shall be recognized by the presiding officer and shall Iimit remarks to the
matter under discussion.

e)     All remarks and questions addressed to the City Council shall be
addressed to the City Council as a whole and not to any individual
member.

5.8 Citizens and Visitors

a}     Citizens and visitors are welcome to attend all public meetings of the City
Council and will be admitted to the Chamber or meeting room up to the
fire safety capacity of the raom.

b)     Everyone attending the meeting will refrain from private conversations
while the City Council is in session.

c}     Citizens and visitors attending City Council meetings shall observe the
same rules of propriety, decorum and good conduct applicable to members
of the City Cauncil. Any person making personal, impertinent, profane, or
slanderous remarks or who becomes boisterous while addressing the City
Council ar while attending the meeting shall be removed from the room if
so directed by the presiding officer. The person shall be barred from
further audience before the City Council during that session. If the
presiding officer fails to act, any member of the City Council may move to
require enforcement of the rules, and the affirmative vote of a majority of
the City Council shall require the presiding officer to act.

d)     Unauthorized remarks from the audience, stamping of feet, whistles, yells
and similar demanstrations shall not be permitted by the presiding officer
who may direct the removal of offenders from the room. In case the
presiding officer shall fail to act, any member of the Council may move to
require enforcement of the rules, and the affirmative vote of the majority
of the Council shall require the presiding officer to act.

e)     No placards, banners or signs will be permitted in the City Council
Chamber or in any other room in which the City Council is meeting.
Exhibits, displays and visual aids iised in connectian with presentatians,
however, are permitted.
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The City Administrator or his designee shall act as sergeant at arms for the
City Council and shall fiirnish whatever assistance is needed ta enforce the
rules of the Ciry Council.

5.9 Agenda

a}     Any City Council member may request an item be placed on a future
agenda during the item on the agenda for that purpose.  The City
Administrator must place an item on the agenda if the item is requested
by the Mayor or a member of the City Council.

5.10 Speakers

a)     A persan wishing ta address the City Council must first sign the Speaker
Registration Form.  The following information must be provided on the
form:

@ Name

Residence Address

The subject matter to be addressed

b)     Speakers must address their comments ta the presiding officer rather than
to individual City Council members or staff.

c)     Speakers must keep their remarks specific to the item being considered by
the City Council. If the speaker is addressing the City Council under
Citizens Communications, the speaker may address any item not slated for
discussion on the agenda.

d)     A person who registers to speak on an item listed on the agenda will be
called on after the chair gains agreement to do sa by the City Cauncil.  A
person who registers to speak under Citizens Communications will be
called on at that time. The chair may determine the order in which
speakers are called.

e)     All speakers will have a maximum of three(3} minutes to address the
Council. A majority vote of the Council will be required to extend tlie tirne
limit. The chair may impose more restrictive time limits if a large number
of persons register to speak.

Far called public hearings, the applicant will be allowed a maximum of
ten (10) minutes to make a presentation.

g)     In accordance with the Texas Open Meetings Act, the City Council will
not discuss or consider any item addressed during Citizens
Communications. City Council members will not interact with the public
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during the time allotted to speakers unless a non-debatable motion
approved by the City Council allots a specific arnount af time.

h)     Whenever it is necessary for a speaker to use an interpreter ta translate
conlments ta the City Cauncil, the time required for the translation will
not be counted against the designated time allotted for the speaker to
address the City Council.

5.11 Motions

a)     No motion may be moved or suggested until all City Council member
discussion is complete and the Mayor calls for the motion. A motion made
and seconded will be considered the main motion. Any City Council
member may move to amend a motion. The amendment must receive a
second before it may be discussed and must be voted on priar to voting on
the main motion.

b}     A motion may be withdrawn or modified by its mover without asking
permission until the motion is voted upon. If the mover modifies the
motion, the City Council member who seconded the motion may withdraw
the second.

c)     At any time after a motion has been made and seconded, a City Council
member may call tile question which will have the affect of stopping the
debate and requiring the City Council to immediately proceed to vote on
the motion to call the question.

d)     A motian to reconsider any action of the City Council must be made no
later than prior ta the conclusion of the next regularly scheduled meeting
of the City Council. Such a motion may only be made by a City Council
member who vated with the prevailing side. The motion to reconsider may
be seconded by any member. No question shall be twice reconsidered
except by unanimous vote of the City Cauncil, except that action relating
to any contract may be reconsidered at any time before the final execution
thereof.

i) If a mation to reconsider is made at the same meeting at
which the matter was acted upon, the motian may be heard
and voted upon and the original action on the matter is set
aside. Deliberation may then resume on the matter at that
same meeting.

ii)     If a motion to reconsider is made at the next meeting after
the matter was acted upan, the motion to reconsider
may be heard and voted upon and the original action on the
matter is not set aside. Deliberation may not resume on the
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matter but it shall be placed on the next available agenda
for deliberation.

5.12 Suspension of Rules

Any provision of these rules not governed by City ordinance,  State or Federal
law may be tempararily suspended by a majority vote of the members of the City
Council present. The vote on any such suspension shall be taken by yeas and nays
and entered upon the record.

5.13 Amendment of Rules

These rules may be amended or new rules adapted by a majority vote of the
members af the City Council

5.14 Failure to Comply

A failure to comply with these rules does not invalidate any otherwise lawful act
of the City Council.
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COUJCIL GC)VERNANCE  OLICY

rOND  ULES C)FF

SECTION VI PUBLIC CONTACT MEDIA RELATIONS

Representative government is only successful when the citizens are kept informed and
educated about the issues facing their municipality. Consequently, it is imperative that the
media play an important role in the Cauncil-Administrator-Mediarelations. It is through
an informed public that progress is ensured and good government remains sensitive to its
constituents.

These guidelines are designed to help ensure pasitive relationships witli print, radio and
television reporters. The Mayor, City Council and the City Administratar recognize that
the news media provide an important link between the City Council and the public. It is
the City Council's desire to establish a professional working relationship to help maintain
a well informed and educated citizenry.

6.1 During the canduct of official business, the City shall designate adequate
space for the news media.

6.2 All reporters will receive an agenda in advance and will be furnished
support material needed for clarification, if requested.
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ourci ovEacEF'oicY

AND FULES OF PROCEDURE

ECTION VII PLANNING

The Mayor and Council as•e respansible for establishing a vision for the City of
Vijimberley and planning for its future.

7.1 On an annual basis, the Mayor and City Council shall hold a minimum of
ane (1) strategic planning session wherein they set priorities goals
and objectives The goals and objectives shall address shart term and lang term
needs of the City.

7.2 Policy direction shall be consistent with the strategic goals and objectives.
Sufficient time and consideration should be given to policy alternatives to
ensure that decisions are made consistent with the long term vision.
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COURICIL tJVERIARICE PQLICY

AND ULES OF PRtCEDURE

SECTio VIII CC3UNCILSTAFF RELATIONS

8.1 The role of the City Administrator and the relationship of staff with City Council
is addressed in City ordinance.

8.2 The City Council shall direct comments, correspondence and concerns about City
services to the City Administrator.   Citizens concerns,   comments and

correspondence regarding City services received by City Council members shall
be forwarded to the City Administrator for appropriate staff action and a timely
response.

8.3 Documents provided to one (1) City Council member shall also be distributed to
all other members of the elected body. The City Administrator shall prepare and
submit to the Council,  as of the end of the fiscal year, a complete report on the
finances and administrative activities of the City for the preceding year. The City
Administrator shall keep the City Council advised of the financial condition and
future needs of the City and make such recommendations that may seem
desirable.

8.4 In order to ensure proper presentation of agenda items by City staff,  questions
arising from City Council members,  after receiving their information packet,
should be,  whenever possible,  presented ta the City Administrator or the
Administrator's designated assistant for City staff consideration prior to the
City Council meeting. This allows time far City staff to address the City Council
mmber's concerns and provide all Council members with the additional
information.
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