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City of Wimberley
221 Stillwater

Wimberley, Texas
Minutes of Special Meeting of City Council

October 27, 2014 at 5: 30 p.m.

City Council meeting called to order at 5: 30 p.m. by Mayor Steve Thurber.

Councilmembers Present:  Mayor Steve Thurber and Councilmembers Tom Talcott,  Cindy
Anderson, Matt Meeks, Pam Showalter, and John White.

StaffPresent:  City Administrator Don Ferguson

Workshop Session

A workshop to discuss issues relating to the proposed Central Wimberley Master Plan.

Mayor Thurber explained meeting procedures and reiterated the goal of the Plan to guide the
growth of Wimberley and preserve its unique character.  To facilitate discussion, Mayor Thurber
read a list of Frequently Asked Questions ( attached to these minutes) highlighting community
concerns.

Discussion included:

Charrette process and public involvement

Execution of the Plan and associated costs

Public vetting of the proposed Plan
Plan recommendations on connectivity, including streets, sidewalks, trails, and parking
Need for a master plan to promote responsible growth

Uncertainty regarding future Council actions
Purpose of the Plan as a long-term vision containing conceptual designs
Need for wayfinding signage
Possible economic impact of the Plan

Implementation of specific projects, policies, and programs, including the City' s role in
the implementation process

Prioritization of certain improvements, such as mobility and parking

Alternate options for illustrating specific Plan elements
Possible re-naming of the Plan as a" Vision" ( for Wimberley' s future)
Scheduling an additional workshop to address each item listed in Table 5 ( pages 77- 78)

Mayor Thurber proposed Monday, November 3, 2014 at 5: 30 p.m. as a viable date to schedule an
additional workshop meeting and Council agreed.

Hearing no further comments, Mayor Thurber called the meeting adjourned.

Adjourn
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Mayor Thurber called the meeting adjourned at 6: 50 p.m.
Recorded by:

Cara McPartland

These minutes approved on the
6th

ofNovember, 2014.

APPROVED:

Steve Thurber, Mayor
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Central Wimberley Master Plan FAQ

Streets

Community concern: "Streets/ o the plan db not allow keft turns bvvehic6es."

o Thera is no mention in the Master Plan of eliminating left turn lanes.  All streets in the

Master Plan are nlulti-dinaodono|. VVe are not sure where this idea was spawned. A#ew

concepts forWinnbedey 8quoma do explore the doauna of Hinson Street around the

Square; thereby removing the | mft hand turn onto Hinson Street from Ranch Road 12.
Reference Master Plan pages 3S- 41; 55- 5G; and 97-99.

Community concern: "How can the City maintain Ranch Road 12?^
o Ranch Road 12 is owned by the Texas Department of Transportation ( TxDOT). As a

transportation deportnnont.  Tx[}{} T roadways are intended to move automobiles at

greater speeds than other roadways in the region— a goal that conflicts with Wimberley's
desire to maintain o a|ow, more rural pace of life. As part of plan to designate a new

route for Ranch Rood 12.  TxD[ JT has proposed turning over ownership and
maintenance responsibility for Ranch Road 12tothe City from FM 3237 to FM 2325.
Assuming control and responsibility for the referenced section of Ranch Road 12 would
help the City ensure that the corridor serves the vvo|kabi/Kxdesires that the stakeholders

have expressed for the future of Central VVimberiey. At minimum, the City would require
TxDOT to overlay the subject portion of Ranch Road 12 prior to turning it over to the City
to minimize maintenance costs over o ten MO\ year period. Reference K8msbsr Plan

pages 3S. 55. and 76- 77.

Community concern: ' Roads will eliminate trees."

o The developed portions of the Study Area are already without tree canopy as depicted in
the existing conditions. The Contra| V0rnbedey Master Plan attempts to rectify that by
recommending "green streets" for all roadways that protect( and enhance) the cherished

tree canopy of the community. Tree-lined green streets encourage people to park once
and walk to destinations such as shops, restaurants and parks. Green otnaede occur in

the public right of way or along access easements. Reference Master Plan pages 38-39,
43, 51' 55. 1OO. and 1OO.

Community concern: "Landscaping in the plan requires water resources."
o The challenge of landscaping is the on-going maintenance required to keep it. affractive,

as well as water usage. Landscaping design strategies and recommended plant species
were specially selected for Winmbeday' s unique ecosystem. The plan specifies that low
water landscaping should be utilized to ensure rninirno{  m/ abar use and lower

maintenance for landscape features. Reference Master Plan pages 61- 63.



Community concern: " Land needed for streets and sidewalks is excessive.
o The City of Wi0berley adopted a mobility plan in November 2003, which cites the need

to cn*ota a vxa|habka community that is not dominated by roads and parking. The p| oD
Uuntnahaa a desire by community stakeholders for expanded sidewalk coverage and

riverside trails and acuass, which eventually oome[ g all streets. with priority being given
bo bridges, central shopping streets and residential areas. The Central WirnbedmyMaster

Plan builds upon the recommendation of the Mobility Plan by providing character visuals
of continuous oidevxo|ka along the public right of way. The study area includes 2.672
linear feet of sidewalks today ( located immediately surrounding V\limberley Square). The
Central VWnmbedey Master Plan provides the OPPORTUNITY for new eidomoy| ks along
both sides of roadways, increasing the linear feet of sidewalks to 44. 182.  It is aneurnad

that streets will be implemented either with the planned wastewater improvements or

when adjacent properties develop. It may take decades for this much sidewalk coverage
tobeimplemented.  Reference Master Plan pages 81- 83.

o Sbeatscape improvements for major and local roadways include pedestrian areas

strengthened through oidmwe| Ks, vvevfinding e' na0e, landscaping and clear crossing
areas for pedestrians along Ranch Road 12 at the WiU1beMey Square. Old Kyle Road
and FM 3237.  Residential streets feature bulb-outs and continuous sidewalks that
promote pedestrian safety. Reference: City of-VWnobmdeyMobility Plan ( 2003). Central

VWnnber|ey Master Plan pages 55- 5G.

Community concern: " The planned loop trail may impact plivate pnopertx"
o AooOhnuoua boi| joins all areas within Central VWNmbedeyaAd rDa»jrnbcos vxa|kabUbv

between destinations. lFnaU facilities / 3. 600 linear feet) connecting Blue Hole Regional
Park with V0rnbedey Square are largely existing.  Future improvements could expand

this trail to connect Blue Hole Regional Park to the Blanco River Bridge at Ranch Road
12. V0rnbar|ey Square and residential areas to o nature center near Deer Creek to

create a " loop" ayetann towards Blue Hole Regional Park ( adding approximately 7.200
linear feet of existing trails). All graphic representations are describing a vision for the
future. If trails are implemented at a later date, exact locations of improvements shall be
dependent on property owner participation and more detailed information such as
surveyed property | inem, topographic and 1nae aun/eyo, gaoteohnica| information and
other detailed existing conditions information. Reference Master Plan page: 50-52 and
77- 78.

Community concern: "Parking areas, sidewalks and trails will increase the risk ofctin7e within
the community."



o    " Crime Pnevenfion through Environmental Design" is a 50-year movement to improve
built conditions and security. To kaonn more about this movement,  oksaae see this
website:hftp:/Ien.wikipedia.org/wiki/ C rime prevention through environmental design

The recommended green otnaeba promote xve| hinQ, active streets and eyes on parking
areas ( reference Master Plan page 39). Landscaping standards are provided for all
nmeda ( reference Master Plan pages 61- 62). Lighting standards are provided for parking
areas (reference Master Plan page 64).

Community concern: " You can't show roads, trails and parking on private p/npedy.^
o The m| naedy adopted City of V0mnbedey Transportation Master Plan includes these

recommendations.  The Central VWmmbedey Master Plan simply shows the character and
design of these. All graphic representations are describing a vision for the future, If
projects are implemented later, exact locations of streets and other improvements shall
be dependent property owner participation and more detailed information such as
surveyed property | inaa, topographic and tree ounxayo, geotechnioo| information and

other detailed existing conditions information. Reference Master Plan page: 7

Community concern: ' The Master Plan will have negative effects on property values.
o Recommendations regarding land use and donadn are believed to have a net positive

impact on property values. The Central VWrnbadey Master Plan strengthens ongoing
initiatives to manage growth and recommends changes to existing polices ( Village
Center Overlay, Entrance Corridor, Rural Retreat, etc.). Buildings style, ooe|e, nnoening,
anoh|baotuna| color and nnabeha{o. and landscaping guidelines are provided in order to
ensure a development pattern that is aligned with the established aesthetic and vision of
the omnnmnunbv.   This document does not suggest that the implementation
recommendations will nsnnoin fixed,  yet insbaad,  may mvo|ma into a more refined

framework for implementation from which City Council, City staff, Planning and Zoning
Commission members and other community leaders will bring forth for action over many
years.

Community concern: " The Master Plan calls for the use of eminent domain &c accomplish the
various improvements( streets,   lots, bails, etc.) set forth in the Plan. ^

o The Master Plan outlines various recommendations the community may pursue in
maintaining and improving manba| Winobadey over the next twenty / 200 yeaca, building
from the vision developed during the ohanetba. It is envisioned that many uf the capital
improvements set forth in the Master Plan, including, but not limited to, new streets, trails
and parking | ota, will be located and developed in partnership with property owners and
those desiring to' develop in the subject area. The location of such improvements as
shown in the Master Plan is intended to reflect the need for connectively and not the final
location of any future improvement.  | t does not anticipate the use of eminent domain b»

the City to acquire property needed for such improvements. To address such concerns,
the following language could be added to the WYaobsr Plan: "| t is not the City's intent to



acquire roads or other public improvements depicted in this document through the

exercise of eminent dornain, and nothing in this document should be construed to
require the City ho use its power of eminent donmain.^

Community concern: " The Master Plan should have been property vetted with the owners of
property involved prior&J its release."

o The Master Plan was developed with input gathered from residents, business owners

and property owners who participated in a mix ( 6) month public involvement process.

Highlighting the community outreach program was o three ( 3) day vision oharnstta that
included five / 6\ focus group meetings with stakeholders, two CB oornnnunhv meetings
and multiple design studios. Along with the oharnefte. there have been three ( 3) public
meetings, two ( 2) special meetings with neighborhood groups and numerous individual

meetings with effected business and property owners. In all, more than 250 residents,
property owners and business owners participated in the master planning process that
was publicized in the | ooe| newspaper, on the City' s VVebsKe. through focus group
invitation nnai| inga, newspaper and vveba/ba onnouncementm, public meeting notices and
event reminders shared through the  [} ib/ s Connrnunbv Information Phone Gvabsnm.
Reference Master Plan pages 20-34.

Community concern: "Can the document be called something other than a Master FYon?^
o Nothing requires that the document becalled a Master Plan. Some have suggested

referring to the document oae Central WimbenevVision.

Community concern: " The Master Plan is based onwhat other communities have done and is
not geared towards preserving the unique character ofcentral

o The Master Plan represents e vision for the hduna of central WWmber|ey that was
developed based on input from Wimbedey residents, business owners and property
owners. It includes detailed recommendations intended to preserve the unique character
of the subject area as it grows in the hduna.  While the document does include

photographs from other communities, the photographs are intended only to illustrate the
different examples of how a community can handle- issues such as atmaeiamepedeo|gn
and pedestrian ouoeeo.  The document is not namunnonending the approach or
appearance shown in the photographs from other communities. Reference Master Plan
pages 37-73 and pages 74- 7O.


