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City of Wimberley
City Hall 221 Stillwater
Wimberley Texas 78676

Minutes of Regular Meeting of City Council
August 18 2011 at 600 pm

City Council meeting called to order at 600pm by Mayor Bob Flocke

Mayor Flocke gave the Invocation and Councilmembers led the Pledge of Allegiance to the
United States and Texas flags

Councilmembers Present Mayor Bob Flocke and Councilmembers Tom Talcott Mac
McCullough Matt Meeks and John White Councilmember Steve Thurber was absent

Staff Present City Administrator Don Ferguson City Secretary Cara McPartland and City
Attorney Cindy Crosby

Citizens Communications

No citizen communications were heard

1 Consent Agenda

A Approval of the minutes ofthe Regular City Council meeting of August 4 2011
B Approval of the minutes ofthe Special City Council meeting of August 2 2011
C Approval of the July 2011 Financial Statements for the City of Wimberley

Councilmember White moved to approve all Consent Agenda Items as presented
Councilmember Talcott seconded Motion carried on a vote of 40

2 City Administrator Report

Status report on the development and operation of the Blue Hole Regional Park

City Administrator Ferguson reported water quality test results and depth levels remain within
acceptable levels for water contact recreation with careful monitoring to continue If water
depthquality falls below acceptable levels only the swimming area will be closed and the rest of
the Park will continue to operate as normal During this season almost 20000 visitors have
brought in approximately 100000 in revenues Appreciation was expressed for fundraising
efforts by Friends of Blue Hole

Status report on City of Wimberley sales tax revenues

City Administrator Ferguson stated that a report on sales tax revenues will be presented at
Councilsnext meeting on September 1 2011
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Status report on Planning and Zoning commission discussions regarding the regulation of
wind turbines

City Administrator Ferguson reported that the Planning and Zoning Commission voted
unanimously to direct staff to draft an ordinance prohibiting wind turbines within city limits

Status report on the planned City Council workshop on proposed modifications to the
City of Wimberley Sign Ordinance

City Administrator Ferguson stated that September 29 2011 at 5 pm is set as the tentative
workshop datetime

3 Presentations

A Presentation by representatives of Texas Disposal Systems regarding the City of
Wimberley Single Stream Recycling Program Ray Bryant and Ryan Beard Texas
Disposal Systems

Information was presented on the successful initiation and implementation of the Single Stream
Recycling Program with specific percentages indicating a substantial increase in the amount of
recycling route tonnage Discussion addressed customer incentives such as slight rate reductions
for meeting certain recycling goals area landfill capacitylife expectancy and public education
Mr Beard introduced Ray Bryant who will be replacing Mr Beard as Wimberleys TDS
representative

B Presentation by representativesof Friends of Blue Hole regarding a donation from the
Brown Foundation for the Blue Hole Regional Park Development Project Steve Klepfer
Friends ofBlue Hole

Friends of Blue Hole representative Steve Klepfer distributed a news release on the 100000
grant received from the Brown Foundation Mr Klepfer and Council expressed appreciation for
this generous donation He announced upcoming fundraising efforts and observed that Blue
Hole Regional Park visitors have helped to increase commerce on the Square

4 Public Hearing and Possible Action

Hold a public hearing and consider possible action regarding an application for a
Preliminary Plan and Final Plat of 1139 acres to be known as The Resubdivision ofLot
IB and Lot 2 Leath Hollow located at 12500 Ranch Road 12 Wimberley Hays County
Texas along with a variance request relating to the City requirement regarding
development of dedicated public rightofway John Bren Carr Applicants

City Administrator Ferguson reviewed the subject propertyslocation proposed subdivision into
three lots acreages frontage rightofway and access including a fiftyfoot 50 turning radius
culdesac dedicated by this Plat All of the proposed lots are will be served by Wimberley
Water Supply Corporation WWSC and will have onsite sewage facilities OSSF Because
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paved access currently exists to proposed Lots 2 and 3 off Barber Drive staff posed no
objections to the requested variance

Planning and Zoning Vice Chair Tom Haley explained reasoning for the Commissions
unanimous recommendation for approval of the resubdivisionvariance Discussion addressed
the adequacy of the existing pavement for the segment of Barber Drive for which rightofway is
being dedicated in the subdivision and access issues

Mayor Flocke opened the public hearing Hearing no comments Mayor Flocke closed the public
hearing

Councilmember McCullough moved to approve the item as presented along with the requested
variance provided all plat review comments from the City Engineer are addressed prior to filing
of the Plat Councilmember Meeks seconded Motion carved on a vote of 40

5 Discussion and Possible Action

A Discuss and consider possible action regarding a proposed amendment to the City of
Wimberleys contract with TP Harper Associates for construction of the Blue Hole

Regional Park City Administrator

City Administrator Ferguson explained the proposed amendment to allow for the phased
payment of project retainage to make it possible for the contractors larger subcontractors to
obtain the bonding capacity needed to do nonBlue Hole related work while they await the restart
of construction at the Park He recommended a proposed amendment to the contract that would
allow for fmal payment of those items completed in Phases I and II prior to the Citys stop
work order and release of retainage of those items For those project improvements yet to be
completed the retainage for those items would be released when final payment for all of those
remaining improvements is made Discussion addressed release of retainage for specific phases
of work and return ofproject sub contractors

Councilmember McCullough moved to approve the item as presented Councilmember Talcott
seconded Motion carried on a vote of 40

B Discuss and consider possible action regarding City participation in a proposed Blue Hole
Lane water line improvement project City Administrator

This item was heard after Agenda Item 5F

At City Administrator Fergusonsrequest Councilmember McCullough moved to continue this
item to a future agenda Councilmember Talcott seconded Motion carried on a vote of 40

C Discuss and consider possible action setting the date for the public hearing on the
Proposed Fiscal Year 2012 City of Wimberley Budget City Administrator
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After recommendation by staff Councilmember White moved to set the date for the public
hearing on the Proposed Fiscal Year 2012 City of Wimberley Budget for Thursday September 1
2011 to be held at 6 pm at City Hall Councilmember Meeks seconded Motion carried on a
vote of 40 City Administrator Ferguson advised that notice of the hearing will be published in
the August 20 edition of the Wimberley View

D Discuss and consider possible action relating to the development of the Proposed Fiscal
Year 2012 City of Wimberley Budget City Administrator

City Administrator Ferguson gave a presentation on the Proposed Fiscal Year 2012 Consolidated
Budget attached to these minutes which included expenditures departmental expenditure
comparison revenueexpenditure summaries and additional funds related to the Blue IIole
Regional Park and Municipal Court Discussion addressed specifics of certain items and public
input throughout the entire budget process was encouraged No vote was taken on this item

E Discuss and consider possible action regarding a proposed advance funding agreement
with the Texas Department of Transportation TxDOT relating to the Ranch Road
12Old Kyle Road improvement project City Administrator

Because TxDOT has not finalized the proposed agreement City Administrator Ferguson stated
that this item will be continued until Councilsnext meeting on September 1 2011 No vote was
taken

F Discuss and consider possible action regarding changes to the City election process
stemming from the adoption of Texas Senate Bill 100 City Administrator

This item was heard after Agenda Item 5A

City Administrator Ferguson recapped options previously presented to Council

Option 1 No longer stagger the terms of council members and elect council members on
the May uniform election date but only on odd numbered years This means there would
be a City election every two years in which the entire city council would be elected
Option 2 Continue to stagger the terms of council members and move the City election
to the November uniform election date This allows for a joint election with the County
on each November uniform election date

Option 3 Continue to stagger the terms of council members buy or lease voting
machines from a vendor and continue to conduct a City election on the May uniform
election date

He noted costs associated with the abovementioned options and discussion addressed the
respective advantages and disadvantages of each option specific concerns with various options
including ballot placement of City elections effect on voter turnout allocation of election costs
among participating entities possible turnover of entire City Council and potential for changes
to SB100 during the next State legislative session Councilmember McCullough felt that there
should be some indemnification provided by the City to election workers in the event of a
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challenge by a disgruntled losing candidate Discussion addressed whether a need exists for such
indemnification and generally favored Option 3 as stated above

Councilmember Talcott moved to direct staff to develop a proposed election agreement with area
entities to lease voting machines and continue to hold City elections on the May uniform election
date Councilmember McCullough seconded Motion carried on a vote of 40

G Discuss and consider possible action regarding the proposed development of an
ordinance relating to the retail sale of dogs and cats and the inhumane treatment of
animals City Administrator

City Administrator Ferguson outlined the existing interlocal agreement with Hays County for
animal control and explained that representatives of Wimberley Adoption Group and Rescue
WAG and several other concerned citizens have recently approached the City about regulating
the sale of dogs and cats in parking lots and along roadsides

WAG representative Debbie Nordyke spoke on a recent meeting with City Administrator
Ferguson about this issue and recounted incidents involving unregulated animal sales and
potential problems with spread of diseases inhumane treatment and traffic hazards particularly
in the Brookshire Brothers parking lot She also spoke on the unenforceability of current anti
tethering laws Ms Nordyke asked that Council consider an ordinance prohibiting roadside sales
of animals animals left in cars and inhumane treatment

Wimberley resident Merry Gibson read a statement to Council on behalf of Sally Trapp who
could not be present

My name is Sally Trapp and I live in Wimberley I thank you for taking time to consider this
agenda item and especially thank City Administrator Ferguson for his time to visit with us and
add the issue to tonightsmeeting A group of us have been working on this issue for several
months and drafted a sample ordinance that deals with numerous animal welfare issues with
special attention to humane care There is a need for such an ordinance within our City Each of
us within the group has had personal experience with the situations addressed within our draft
ordinance and feel that its time for Wimberley to join the numerous other communities
throughout the nation that have adopted clear and fair animal protection legislation State and
county laws only provide for the basic minimum in animal welfare protection and this is our
chance for our community to do much more By adopting an ordinance that specifically states
what humane care is we can prevent dogs from dying when being left in a hot car and being
tethered in the hot sun with no shade food or water I understand there are enforcement
concerns at this time but in working with Don we know we have ordinances that could possibly
be drafted and be enforced We want to urge each of you to consider the points of the central
issues to our community and to take the steps to make Wimberley a community that excels in
protection for all its citizens both twolegged and four

Ms Gibson continued speaking on her own behalf in favor of an animal welfare council much
like the Mayors Fitness Council which she and Ms Trapp admire for its educational and
informational benefits to the community
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City Administrator Ferguson also noted problems associated with feral cat feeding at certain
locations

Dale Nave Board of Trustee member for PreventaLitter of Central Texas provided details of
his organizationstrapneuterreturnmaintain program and services to help stabilize and curb cat
populations He favored legislation and increased public education

Discussion addressed various options for finding homes for animals including fostering and
adoption and enforceability of the existing animal control interlocal agreement with Hays
County City Administrator Ferguson was directed by Council to draft and present an ordinance
for future consideration No vote was taken

H Discuss and consider possible action setting the dates for two 2 upcoming citywide
clean ups City Administrator

City Administrator Ferguson stated that Council needs to set the dates for two collection events
in FY 2012 so that plans can be finalized and customers notified Discussion addressed details
of the events designated locations property owner associationsinvolvement proof of Texas
Disposal System TDS customer status and notification

Wimberley Business and Professional Association member Madonna Kimball spoke on her
organizations Blanco River cleanup event coordination with Martha Knies and Keep
Wimberley Beautiful and plans for expansion of the event She asked that Council consider
coordinating one of its bulky waste collection clean up events with the Blanco River clean up
Discussion addressed arriving at a possible date for one coordinated clean up event and
prohibition of glass containers for future consideration Pending the outcome of the Wimberley
Business and Professional Association meeting scheduled for tomorrow morning a prospective
date will be presented to Council for consideration on its next agenda on September 1 2011 No
vote was taken

I Discuss and consider possible action on the Fiscal Year 2012 Work Plan and Budget for
the Wimberley Wastewater Treatment Plant serving the Deer Creek Rehabilitation
Center City Administrator

City Administrator Ferguson presented the proposed budget which does not include a rate
increase for operation of the plant serving Deer Creek Rehabilitation Facility and Blue Hole
Regional Park He provided budget details and recommended approval

Councilmember McCullough moved to take no action on this item Motion died for lack of a
second

Councilmember White moved to approve the item as presented Councilmember Talcott
seconded and added an amendment related to the Citys ability to review the budget After
discussion of Councilmember Talcotts amendment to the motion Councilmember Talcott
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withdrew his amendment The original motion without amendment carried on a vote of 31
Councilmember McCullough voted against

6 City Council Reports
Announcements

Future Agenda Items

As future agenda items

Councilmember Talcott requested discussion of road safety issues related to La Buena Vista and
Las Flores Drives

Councilmember McCullough requested discussion of civility at Council meetings and Mayor
Flocke assured that governance policies will be more closely adhered to in the future

Hearing no further announcements or future agenda items Mayor Flocke called the meeting
adjourned

Adjournment Council meeting adjourned at 803 pm

Recorded by

eidA4ft 7t

Cara McPartland

These minutes approved on the 1st of September 2011

APPROVED
d it Bob Flocke MayorMa

iii 1 4a

N
imberley 4
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City of Wimberley t5
14 4 221 Stillwater PO Box 2027 Wimberley Texas 78676

s1 l Phone 512 8470025 Fax 512 8470422
j j

Bob Docke Mayor Steve Thurber Mayor ProTem
Council Members Mac McCullough Matt Meeks Tom Talcott John White

Don Ferguson City Administrator

August 16 2011

To the Wimberley City Council

I am pleased to provide you the Proposed Budget for Fiscal Year 2012 The Budget is balanced and
focuses on the Citys core services addresses City Council budget priorities and meets community
needs while maintaining financial strength despite the challenges presented by the current national
and economic environment

The Proposed Consolidated Annual Budget comprised of all funds excluding transfers totals27
million a reduction of 14 from FY 2011 Operating expenditures total 14 million and the FY
2012 capital program totals 13 million Within the operating expenditures for FY 2012 General
Fund expenditures total 976200

A SMARTER AND MORE EFFICIENT GOVERNMENT

The FY 2012 Proposed Budget demonstrates how smarter more efficient government can provide
additional investment in key City services For example the Proposed Budget adds funding to
acquire portable digital data devices such as iPads for City Council members to use when
accessing their meeting agenda packets This purchase will result in a significant savings in copier
and paper costs Additional savings were found in other areas such as training postage drinking
water and mowing tree trimming

A2500 savings was realized in the Proposed Budget by moving the Citys General Election from
May to November when the City can share election expenses with Hays County and other entities
participating in a November Joint Election

The identified savings and efficiencies will allow the City to invest in City services and meet the
challenges presented by the unstable economy

VISION FOR WIMBERLEY

Planning for a vibrant future for Wimberley with communitywide input is a high priority for City
leaders

The FY 2012 Budget seizes upon those priorities by investing in core City services to provide an
enhanced quality of life The Budget includes funding for testing to monitor water quality in our local
waterways Additional resources have been added for public health inspection services

The City enjoys an outstanding relationship with Hays County law enforcement agencies whereby
onduty Hays County Sheriffs deputies and the Precinct 3 ConstablesOffice provide nocost day
today law enforcement coverage in the city The FY 2012 Budget includes 15600 to hire offduty
deputies to augment the current law enforcement services provided by Hays County law
enforcement With the City funding offduty deputies revenue generated from tickets issued by



those officers would go into City coffers

In the FY 2012 Budget the City will continue to contract with Hays County to support a community
wide animal control initiative to reduce the number of stray animals and enhance animal control
STREET MAINTENANCE

The City continues to invest in our local infrastructure in an effort to meet the needs of a growing
city Street maintenance programs improve mobility and street surfaces throughout the community
In FY 2012 the Budget directs just over 82000 to the pavement preservation program and
approximately 200000 to reconstruct Mill Race Lane Twin Mountain Road Rockwood Drive and
Blue Heron Run along with improving drainage on Hoots Holler and Little Ranches

BLUE HOLE REGIONAL PARK

The FY 2012 Budget allocates 13 million needed to complete the development of the Blue Hole
Regional Park This funding will come from donations and grants secured by the City and Friends of
Blue Hole a local non profit foundation formed to support and raise funds for the development and
maintenance of the Park

With development of the Park to be completed early in the upcoming fiscal year the Proposed
Budget adds the funding needed to operate the Park on a yearround basis Funding for Park
operations will come from revenues generated by Park use fees and maintenance endowment
funds

Both the Blue Hole Development Fund and the Blue Hole Operating Fund are Special Revenue
Funds and utilize no funding from the Citys General Fund for Park operations maintenance and
development

EMPLOYEE COMPENSATION

Aside from the addition of one full time Maintenance Supervisor at Blue Hole the Proposed Budget
recommends no new manpower and no increase in pay for City staff
THE FUTURE

Several proposed programs and services were not included in the Proposed Budget due to funding
limitations Failing to make the FY 2012 Budget was the funding needed to initiate a volunteer
service program and emergency notification program along with the funding needed to prepare and
conduct a community survey

With a complete review of the City Code of Ordinances expected to take much of the upcoming
fiscal year to complete funding was not included for a recodification of the City Code in this fiscal
year

CONCLUSION

The FY 2012 Proposed Budget represents a strong step forward in making City govemmentsmarter
and more efficient Despite the challenging economy the budget is balanced supports the goals
and priorities of the City Council and provides residents an enhanced level of basic services Over
the next few weeks myself and City staff will work closely with the City Council to review major
elements and details of the Citys Proposed Budget in preparation for the adoption of the FY 2012
Budget on September 15



Please find enclosed a copy of the Proposed Consolidated Budget along with a summary of
changes in revenues and expenses for the General Fund and the Blue Hole Operating Fund A
summary is not provided for the Municipal Court Funds because no changes are proposed In
addition no summary is provided for the Blue Hole Development Fund becausethe spending plan is
based on the Citys current contract for development of the Park

Sincere

Bob F ocke

Mayor



0 0 0 0 0 a 0 0 0 0 0 0 0 0 O O O O a 0r0 0 0 O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 CO mU N 6 6 a 6 O O o 0 0 0 0 0 6 6
1

o3 6 U R o a r
Z

O o m o 0 0 o 0 0 0 0 0 o n 0 m o o a nr 0 I U U 0 v m O 0 0 0 0 0 In V m CO 1 V O m a

Ed
N v u v OUW oN I 6 66a

LL

r

000000 0 0 0 0 0 0 0 0 0 0 000 O 0 0 0 Imo m 0000000 O O O 0 0 0 0 0 00 000 0 0 0 0 K V O
W N o o 0 0 0 0 O a o 0 0 0 0 0 0 0 O o 0 0 0 U N o cm ILI 00000 0 00000000 00 00 00 0 o 0a In o V
0 0 0 O O m In U m O U O O U U 0 0 0 0 0 U N N CO V N m r U
a N U o N T U IC N N N U V o 0 N I o N r U m LD U O 4 o

K m

co r r r r N N
r h m 0 CO N r

a

L

W 113030
N

U 0 000000 00000 N mm mm0I 0 m N Cl m O r0 0 0 0 O 0 0 0 0 0 0 N O m m m 0
Q J

Pl r U N V o 6 o 6 o 6 R IC m Lei o O O O R R ry p N o
T

m N 1 V m m O CO V U CO I CO CO N I 0 O m r n m N0 m m 0 N 0 O m I N CO CO m o m 7 0 0 0 W CO

NCI F F ro 0 r U fl t0 N N o 0 N 0

M
r

r r I N r 0 N
I0

r

r
r

W

ID

0000000000000000 0 0 0 0 0 0 0 0 0 000000 0 0 0 0 0 0 0 0 0 0 0 0 0 O 0 0 0 0 0 0 0
6 o 6 o 6000000 d o nl o oai o o o

W r

o o 0 0 CO O a 0 0 0 O 0 O a 0 0 m 0 V o v m o d m cf
CO 0 0 U CO In O o o in 0 U N 0 0 0 V N CO 0 H H O N CO LO
N o U

r 6 U V N O 7 O U U o r 00 U N 0 U o U m
K N

IIn
r r CO m m 0 mN r

a 0am

000000 0 0 0 0 0 00 00 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 00 0 0 0
0 0 0 0 0 0 o 0 0 0 0 o o o 0 0 0 0 6 o a o vi

O0 000000 00000 0 0 0 0 0 o 0 o 0 o r mj0 CO O In U U 0 0 In 0 0 O CO W r O N m 0 O N N CO U

Z
Ur N N o N c U r O N N U U r

N r m 0 r

m m O N r U1 00

in
in 0

N
r r r

N m

m

N

0 u

N Z 0000000000000000 0 0 0 0 0 0 0 0 0 0W K 00000u

o o

0 0 o

o

O o

o

0 0 0 0 0 0 0 0 000000m a 0 0 o a o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o a o o m
0000000000000000 0 0 0 0 0 0 0 0 UW p m a o U O U O O O U 0 U 0 O o U 0 N U 0 O N 0 I CO U

I R o
LLI

O N O N N U r U
r

o M O Ir U O
r

U r N U I O U r U m0 UZ a
N IIn rrrr r r r CO r d

m 0 CO C31

mW a

50 am
UW

0a0Ka
ID ILI

NN a O J3
Ctr m

N J
en m W

v
N co r co m C N

3
E CO U Ea P m F oa Y c

j
CD

c o n c nom m

3 E 0 MI U 0 m y i m o w a U m x c
0m a0NN I0 a ILNJ Co D K0 K

a

CL
m

m g cK0a ma
C c
i F 0

m Ec
j

Z rn vn2Emfp
N U

P
d

C N C C D 6 O d c E Y I m O r N U N T 10To
CO C mlLdm V7 fn N 02Iil Qd O q OQUKILL0 I

CO

p N m
Z c

W Z

a 2 y
K Ina



cr V o 0 0 0 V 0 0 c o NO 00 0 O O O O O ON o o 00000 O m ro 0 0 0 o CO a o a O
0 ui o o o ni ui o o m m 0 0 0 0 o o NI Di o o ooco omen min 0D min CO

0r V a CO CO r N N O v V h o 0

N 0 0 0
r m

1

co O0000000 o m 000 0D 000 0 00 0 t 0 0 0m N o 0 0 0 0 0 0 0 CO o 0 0 0 CO CO 0 0 0 0 0 0 r 0 0 0
N CO 0 0 N 0 0 0 O 0 0 O O O 6 04 M C O O O O o N u 6 6CO r O O O O o O 0 V CO N O O O m co 0 0 O O o O N co O OO r In m 0 V CO N 0 0 0 V O O N N N N 0 V O O O V 0 O O

m co V V Ui N CV u 7 r to e r 6 r N
r 4 V Vr

r r

N

V N 0 0 0 0 O n 1 m 0 O O CO 0 N CO 0 0
r

In N 0O ID N O V CO 0 0 0 N In V V If
O r
r O Q 0 O

V
0 D r n O r CO o o O

V N Ui N N Cl O O N ai O o N N m N N O 7 0 N Ci ri V r r 6 6 m0 CD CO r V CO 10 0 CO r In CO O N N N m n 0O CO0 COCD 0 j m m a0 mNrNrN m CO N N n n N m N U N N r CD V CO r

co

O 000000000000000 0 0 0 0 0 00 0 0 0 0 0 00 000000000000000 0 0 0 0 0 00 0 0 0 0 O O
6 o 0 O to 0 0 0 0 O O O o 6 4 O 6 O CO O 0 0 O Ilj V o 6 6co 0 0 0 0 N 0 0 0 r m N 0 0 N 0 N 0 m o0 0 0 0 N O O OCO O In N N r CO N 0 m d o t 0 ti r 0 r 0 v CO u O 0 0 r 0 0 0

0 V 7 CD 1i o A V r CCi CO t r r r r r CO
m r 7 V r

r

r

N

0 0000000000000000000 0 0 0 0 0 0 0 0 0 0 0 00 0000000000000000000 0 0 0 0 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 o o vi o 0 0 o ni n o 6 6LID 000000000000113000000 0 0 0 0 0 0 0 r N 0 0 00 0 0 0 V O O CO CD 0 0 In O N o 0 CO CO 0 0 0 V N N m N O N r 0 0 0

1 CO r co 0 Ii N m F r 0 N 0 r r r N O N r r 7 6 m V 7 r

r
r

V If CO

O o 0 0 0 co 0 0 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 co O O O O0 o a 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0 o a
V o 0 0 ri O O C CJ 0 0 0 0 J O O O lJ J O O 0 0 1 r o o 6In 000000000000000 0 0 0 0 0 00 CO V 0 0 0CO O m O r n O N 0 0 CO CD LO n a N 0 CO 0 O 0 ID O CO 0 0 0 0

m 0 V N N 1i f CO V N Ch c V C7 r N r N 7
La 6 r

r
r C

i C
O mE rn 0 Z

0

Q Tn C O O W co

Ol C 9 N G 0 F W
2 20 L N C O

In E m c Z 0al
m U m m rn m Io c o n LL O

c W W W c Z c
G 4I

co 0

N C C N p U la N N 0 O
C Z yl N Q W

J V n m L n T N E m r C N cL W

a c
0

m mN co E U m cv I m o 0000 m a N V
QO Z m LCill

n m C m m o m E 0 c C A m m 0 m O Z W t O m c
ac B c m0 m o

m o 0 O L
O m C 0 m m C G W g

m Q EC
0 C m o m If E 75 cr m o 0 am E o m m m m m m m o m rn m p O x

a

a a 0 m

o

E OaaiUCUOD W Cce O0n r0000 IU X OX
0
101 O 1 m r

nWO
O

m Q M
O W 0



0 o 0
a 0 O 0 O O 0 0 0 a

aN N
i 1 1

0

i 1 1

V n V m
1

N
I

0CO m m 0 m
r

N 0

v v r

000 0 0 no 0 0 0 0 0 0 00 00000o o 0 o0 0 0 o0mom 00 Goa600 o 6 66 6 606666 66 666000 o 0 o 0 0 a m a m a u 0 0004000 N N M O N N 00000 N M 40400010405 N of 00 N 17 d V Vr r N r r m N m r
r r

MOO N N 1 O T a CO O N N O r 000 O O 0

666
N 0 m m m m U V o r W h

W m 66 p V m m O m I mm
m O N m m 1C r m CO

0 O m m 00 0 m m
a W m O m ry

41 N ai r 7 N o N m ucir7m r

N N O

000 0 0 00000 o a 000 0000 0 00 0 0
o a 0 00000 0 0 000 0o00 o 466666 o o 000 6ono 0 0 o 0 6

m m m o N on 000 00010 0 O m o o m o o ma N o N u o 0

mN r

0 rrm m d N
CO

ul N a n r m

000 0 o O o 0 0 0 00000 000000 o O o 00 0 0 00000 000
0 0 0 o m 6 6 6 6
000

a m N 00 0 N t40000
0

0 0 0m Mc o N0000420 m N r

mrr m

o rr M 01 07 r

0000 0 0 o 0 0 0 0 00000 no 0000000 o O o 00 0 0 00000 0 0 000

ammo 666660

o 00 00 0

1

o 0
co

o 0 N
N a 0 0 O m 10 0 000

I 0 m m N m 000
0 7 vi

d rr M N m V r V 0 N

0CB
h E
z m

m m w a
m

m
W 2 F cU N Y

C N
0 D Co m 0 w D 4

W
m

m

En

C J m m r C O
5

W
a W m

m

co

s
m

C N fa O C 6 J
N

0 O m o O O 0 2

m N m O m C a a W y Cl m m U w C j T
al

2
2 m W OE 0 0 I Z K m

O
W

m m
U 0 0 m e

a
CO co

m m O W n 1 C c m N
W m m U O Q v aO m m

c c
NC

c o m Q K @a a
O 3

m o m d 0062 00

Tara

0 d050 N U m O a d 0 0 J O x Y W z u N rV N N rG 0 o 06t00500
1

h W LLQaa W W aaSu FW W Umm H W
mja 0W0 W 6F21 21 UVLLI
O

Z
OZ E

O J W O m
J

m a Ea N
m o a 0



0 co o co 0 0 o y o
O m N N 0 O 0 N 0

N O N V
I

0
I I

00 I0 0 0
1 CO O In 0 t d

N N N v m

O a V 0 CO 0 0 0 0 0 CO 0 0 0 0
0 0 0 0 N 0 0 0 0

s

0 N 0 0 0 V
0 0

O O Ni m N O O O O ui p O ui In t0 O Oon co 1 v 00o NO o 0In o N CO O 0 0 N 0 V O LO r CO

0 CO CO
V r m N D a r r

0 co V in I h O

dN CO
r r

c0 0 o CO c 0 0 m 0 0 0 0

GN CO 0 N 0 0 o m 0 n 0 0
0 0 0 CO O r

7
of t m ai N D t 0 of 6 O p N

I I I I

o d N 6 I I I I I

n O o 0 m N aO o O 0 r o In n co
N co In CO O CO d NI 0 0 0 o m r r an N C

r N r N 0 rOr N 4 N CO
O

0 0 0 0 0 000 0 0 d00 0 0 0 0 00 0 0 0 0 0 0 0 0 0 0 0 0 0 O

O O 6 O 4 O a In 6 6 OO
O In N O O O O O O o Q O N

r
o O co

In I r 0 1 n O N O CO 0 O D CO co o
a N m 1 N r

N r0 7 J m id u5
N O 7

0 0 0 0 0 0 0 0 0 0 0 O O O O a O O O
O O O 0 0 0 0 0 0 a 0 O O O O O O O co
0 o r o o o 0 0 o o o a o o 6 o oIn In r a ON 0000 00 0

O O N O In N 0 0 0 V Ian O Ian CO
N

co
N O o

N r 00r O Mr 0 r 0 0 N in N r r
N d 1

0 0 0 0 0 0 0 0 0 0 0 0 O O O O O
0 0 O 0 0 0 0 0 0 0 0 o O o o a o

O 6 r 6 6 6 6 6 6 c 6 6 6 6 o o IC II II

0 In r 0 0 0 0 0 0 0 0 0 0 0 0 0
0 01 0 0 0 n 0 N 0 0 0 N CO 0 In m

NI
N m N IO r 1

I 100 N v
6 1C 0r

N d In

0

m

0 0W
0 U 7 W

y
a @ 5 O O o m

al z m III
m 0 m I U

o
m 0 m u m 3 m Z

o tto 00 Ill

m o E
id To

mm
15 r3 3 xx W mcU a

s o a E m F o m m m li 3 i
W X m m

ta
c

m Q

cO

c 0 m 0 F a am
m

0 o r T 3 F rg 3
co

o 0 m U Z 6
w m

m c 0 c 0 Z a m m
m

m
m

m m a m 2 I c n a 0 0 c
te m m amJ00 0 mo mZOc

0 7 v2al2 mh
m0 a g min5 rnm rn

o gO m mK m a U O c FU
L

m 0 0 0 0 0 0 o O a m j o p 0a o m m N al m ca j o O z o N o m 2 0 to
ti cc EC r2m W0X0o h 3 1 I mra0aIx

In l

o0
J O

an L
m m

as



E0 0 E 0 0 O o 0 0 0 0 00 0 0 0 0 o 0 a 0 a o 0 v0 0 o 0 6 o o a 6 ri 0 ra
0 0 0 0 0 0

0 II 6 m 0 00 0 0o M M V CON 4 N r r v

0 0 0 0 0 0 0 0 0 0 O 0 0 0 00 0 0 0 O 0 0 a a 0 a 0 0 0 0

Cc Di0 0 0 0 o
1 1

0 0 6 O O O
a 0 O N M mO V 0 O 0 m 0 p V co In co m D r

N N M mi V r N N N 6 7
o t N IV N N CO

0m 0 r 0 n Ell CO r O ID ED 0 COm V N
o CO n O co h h N 0W V N V D to
C O o co

m

O O O N CO n t r co 0 4N m O CO n ID
N 0 V Vi Vl N N N

N 6 Vi0DI N

0 0 0 0 0 0 0 0 O o 0 0 0 0 0 00 0 0 0 O 0 0 o 0 0 0 0 0 0 0 0

o 0 0 00 0 0 0o o 00 0 0 6 1

0 0
0

0
m COr

0 V N0 0 0 0 ry
ID

co In In

o 0 0 o o O o 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
O O O 0 V N m N O c cr 6 6 6 6 O O Vi0 0 0 0 c CO N CO 0 CO I 0 0 a O 0 0 ID
ID V V O 0 O D

ccN
In V 0 0 0 O

r p o r V 7
M V 4 N V a r

N N

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 a O O a O O O O 0 0 0 0
0 0 6 6 6 O N N II

O O O O

ID o 0 0
LO II N r r 0N

r

0 l o
6

o 0 m ry
r N N 0

T r m N 6 u V N V 4t r
CO

InHa c Z0

1

a 00 a o
W

W
CIt w aj O D O a

E o m c
m

N 0 HU 1 J p c

0 t a a Q Z a O O
0

L

oWF m
Incn asX a m a Ww Xw o m

ra

o a a E mmm0 mD W
0mmc E m O

c YD m
O m o m o m 5

c m 1 O 2 w m m o y w m N Q H O al
ao o m0 2000 m a0 cml m c m m1

a
a0 w

0 c m m O J Z q mc 0
a EL 2

m O J Z 1 11 a@ I
0 T

m m C
o 2 L 2 2 6 E m 1 a a m a al

U
2
En N

3 1a d w m m E TY
c E m

E
E mmmmm 0 0 0 Inmmo m mao 0X 0 mm2 0W 1 1 a 000 v F Fu1 W x 0 I 2 asIZ 1 y fn rn a F

1

ac c c m c
to

Ea CC Q y
0 a s 0 0 a



0 o 0 0 0 000 0 0 0 0 0 0 0
0 I0 O a 0 0 0 0 0 0 0 0 0 0 0

o n o 0 0 ai o o to 0 0 o cci ui co
6 o co o 0 0 0 in o 0 co N m N
1 aJ 0 0 tr N In r 0 0 In n N CO

M N r r 7 Ci r N m 6 r
N CO

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 CO 0 0 0 0 0 0 0 0 0 0 0 0 f0 0

O N O O O O O O O 6 O O O ai m O
O 0 0 V 0 0 In 0 a 0 0 0 d N O

4 7 O O I a co N In N O n In 0 co N
N 6 N r r N co d r Id N N 6 M r

r O

0 0 0 1 CO O 0 CO V d CO N Q N CO 0
O O O r

r

0 0 CO 0 N N 0 V N 1 N N N
6 1 ai N Qi ct 6 a O r9 a N co Ci DJ 01
O N 10 V CO CO In 1 C A d CO N 0 00 0 a
c0 N CO r ID V 0 4 1 In 0 N CO 0 N CO

r V N 6 C1 a N 0r

N N

69

0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0

O O vi o o c a o o m M ni
1

0 In O O O in O O O 0 1 N
V 1 O 0 II O O N r 0 co

N 6 N N r N C 0 O COO
T a

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

o co m o 0 0 0 0 0 o 0 o a o 0 o 6 of 6
o CO 0 O In N O O O 0 0 O O 0 O 10 0 0
V N O 0 r 0 4 U 0 In N O In r O r IL N

r N 6 6 r N r N Cl r co 6 6

r V 0

r

fR

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 o 0 a

0 o o o o 6 0 0 0 6 ri ei M
o la o O O f0 0 0 0 O r 0 0
V n 0 a In 0 r 0 N 0 01 r

N Vi N N r N
0 O N T

tH

W

0 O
W 5w I

W aEa0 CIO 0 eC
o E Z

F

0J l c c m o m
y O 2 o 0 W

W w
Li m

m m 0

r 0
0 c co y m 1 m

o

l 2 O 12 I 0 xX
N a c 0 a co o o C 2

o

Q W Z W
13

0 m o a c m m Ic o E m m o m o o O X O
r 0 1 d 1 O O 0 O CO 2 co 0 0 ti I W 1 1 Z

a
r

c

o m
n

0



N 0 0 0000 O V O O r D O O r 0101 0 0 0 0 0 0
r0 0 0 17000 0 O O O r r O O N 000000000000 0017000

W N
10 0 0 0 0 r r O NO U 0 0 CO O O N 1a N O O O O O O n

O r 0 00001 I 00 N N OaNal O NrN CO CO 1a OOm V O 0

0 N rDJ
O

6
O N O N r aC 040

N 0 V O

E
v

Q r

ON

0 0 0 0 0 0 0 0 0 0 v o 0 CO 0 0 0000 000000
N O o 0000 0 0000010 N CIO 0 0 0 0 000000
CD o O6666 N o 0 o vi d o ai o o O o 6 o o 0 0 0 0 0a 1a o 0001 CO 0001330 t 0 0 10171 000000

0
m

c0 O 0000 N O O 1O f m N 00 n 0 C0111 C30017010
cn LLi o O W al N o o p o 0 7 o NI 0 O r o r
a r

CO O N 1 04 V CO N
ID r r r

O 0d N

N 0 O 0 0 CO CO Cr 0 0 N 0300 0 o 0 0
OI 0 O 0 O O V 01 0O I to a O O O o 0

6 o 0 O Ci ui 66 6 6 6 Di o do o o 0 oN
m0 0 0 0 0 N 0 o 0 0 1O CO O 0 1O 0 0 0 0 0

COp LO 0 V 0 0 137 0 NC 1r V r L0 r r 00
CD N N V 0 N r Gir D

N
EoN

CO N 10 O 0 CO CO r 0 0 0
CD O C N P 0 N V 0 I N O
10 OI d V o 6 6 O oh 6 1N

V 0 co o co 0 O N COCrt 0

N O
V r 1O N CO CO 0 O in 1O CO V

r n ai m 6 vi m r

LL m
6

N 0 0 o 0 O 0 0 0 0 0
0 O 0 0 0 0 0 0 0 0

em 0
01 10 10 0 00 6 0
1D N N 0 O 0 0 N

F O r
0

r0 V 0 N tO r
01

0 N

0 0D Z IL s

CO 0Cj LL
oC7

N
Z

W

LLOO
O ctJ
uO2

O 0 W9 7OIam0CC0 O 0

N m

Z
Qm

CO
En
m CI O C0

CO a CU

C

O
o u E E rn P c CO m

E w u F c o c m a a m m m

o f V
y j N W N X N N n L m N

O 7 o W N K
Q a

Im m L C 7 o a ca c

m rn a r o m Q
CO
j c a

o i
m a m a m E m m n u u m

ED co V Lm o O mmmm Lii 0la05C ao Qm m
5 00 0u CC H 1 u u m a F E2 OI O DI0OOOrn W O CC

ft

W I C C
0 0 a @
Z Z ia m

Xa a O
Z



0 0r o mr m 0
0

0o d 0 mine n

O O O O
a 0 ED

N O O
0 0 n
O N 010

0

111 n O N

N r tp m 6 O N
N r 0
N N

M

o o n n o
0

0 0 0 0 a

O O n N N

coo OO V d
O

in O 0 N N
n Nd

ea

O r n CO O N N N O
07 03 10 U N N N

O O 0 O N N N N
O O V N 0 0 O
01 0 n N 0 O V

r O 7 O1 O ID In

N
co C 01 N

s

0 0 r 0 O r n N N
0 N 7 0 In N co n n

I r O n 0 O O O O
ONO V V d n O O

N r 0 N N 0 0 In
7 r o

m N N 7 7
N 01 r r

O O 0 0
0

0 0 0 a

o ID 0 0
o

T
to In

O

OJ

N N

N O
0 D

N Wm C
u0 n m 0

m
Z

a0 W

E 0 IW m o m
O 03 c K Z 0o m m m@ a W O

In
F co

J I Nn N
N 0 0 0 2 O 00 N O

11

q m m 2 O Q W W Wc U n j

m m m m a O00 N co w
a d 0 O O O ti H W c Z

0

m



o R o rn o 0 rn

N N o N o In 0 in
W p N r co co co an co

a N r st O 6 l4 O N

D
O N CO

N
ccf N

a r r r r

Ea 69

N N 010 r o 01 N rn
N Cd c 6 0 C0 6 r N O

0 r N V N 0 CO m N CO

ID N 0 r N 7 N
N

c N N

T
r r D D N

N N r

V 69

N 0 0 0 0 0 0 0
0

o 0
1

N 0 N O N N
CD LO r o c co O an

D m N
m o c o V co

aor r p r

O
N N N N N

NT 6

LL O O O o 0 0 0
o

i
O O

D D O m N
D O O W c

CO W ry o N N N NN H V m r V
J

O w N N V V d

d N
V y

W

V V

IM 0

J

LL W rn
0 0 0 o 0 0 0

O N 0
v o vi 6 6 o o ui

tE J m N r 0 N
113 CD CD

2 p
cl

to
U

CO
ifi O N r

Cr
r

CO

r

CO

0
J L 63 H

0mDaa

0z
a

E
m

4
u E ll a

C Ul D N

L
m N Cr d J am

ID 0
0 4 p 2 2 W 00

W m
CO

0E LL E w a Z m WI 00 a
0 E N C

en

W J ca D J J F yco

c c W
4600 030 u

m r W w

c 0 O 0 1 Q U U U 0 E W Z
NW F

MZ Z ro
W Wa m
EY uU



N O 0 o a0 00 o o 00 0
l O 6 0 O 6 o N N N N

N 0 N a V 0 a CO to CO CO

0 CO
o m

O
N

06N
0 N a N

69

0
o O

1
m

1 1 1 1 1 i 1

r m 6
1

Oas
NC

0

N 0 N 0

Ciii N

69 69 69 69

N 0 0 0 0 0 m 0 00 00 0 0 0 0 CT

a S
IS 6

0 l 0 1a10 0 m 9 N N
1 1

N N
m CO CO v v CO tD CO CO CO CO

a ar
0

NN NN
IL 69 69 LL 69 69

0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 O
1

o O O o 0 6
1 CA o 0 0 0 0 0

9 o o 10 11 0 o a0 10 In 10 o 0 I
0 in In N N 0 0 m m ID 0 N 0 I 0 O
0 0 N N r r N 0

0
r r r

m

Eo a

N N 7

N

CO 69 69 69 0
0 0 0 0 0 0 0 0 o a 0 0 E

lii 0 0 o O o 0
1

0 0 0 0 0 0
1

a
m 6 6 00 o 6 v 6 6 000 6 o

N
a j 0 0 10 V 0 a 0 In 1 ID 0 0 1 0

m
N N N N 0 I

07
ID D N CA 0 0 0

al
Z E 0

N N r r N O a
r r r 0a r r

O LL
O N O

O 7
9 69 69 69 m

m WN
1 N w 0

WJ
CC

m W 22 U

4 a

LL QU N

0 00 00 00
u1 U T 1

to o O
0 O

al

O T
O U a

N
r 0 0 CD E UEd

W N 5a

o Z m IX K 0 W m a K Z 0
O m D7

w m a 0 1 D7
o w

o m 0 0 O m m a 0 0 O @
m 0

m P N
t11 CO 9 Y a I a R 1 to c v a F a

0 W 1E 1E m O x 0 3 0 W IC m m O xx ill
U 1 W000 1W Z m 1 oO to 1W Z

W H W 1
O Z Z Z Z
o j a 7 xaZW W It

x1f

N

UW
0Z

K 0

7O 7

O to



o o 0 0 0 0 o 0 o
o 0 0 0 0 0 0 o O

It 6 6 o 6 6 m 6 6 6 6
O N a CO

C
CO
N 0r N CO N N 01 N N

00 0 CO 0 CO
a 0 a
o p N p N

EL a E o o

65 LL E9

N 0

O O
r

N CyV O 0 O
LL 0 LL m

Efl ER E9

N O O O O O N O 0 0 0

0 0 0 O O O 0 0 O 0 0

0 0 0 6 6 0 o 6 a p o 0 0 6
m m m r N m W N N N N

2 2 r 2 r

aa a0
Q Q yN Q NN

IL 63 69 IL E9 EH

O O 0 0 0 0 0 0 0 0
m o 0 0 0 0 0 m o o O o

0 6 6 0 0 0 6 0 6 o O 6 a

m m p mpj 0
to to co

N 4J N a N 9 O O O O C
0 0 Co 0 0 0C C

p
r r r r C

O
Cil03 al

N N O

N

m

O O O O O O O 0 0 O E
m O O 0 0 0 O to 0 0 O O m
0
0 6 0 0 0 6

0 6 6 0 6 6

0 m Q p 6 V 0 0 10 11 0 0 0 o m

o
0 0 NNN m

m C
0 p p r r r r p 0

Lj QQO QO 2

0 LL 2 aN aNQ pW

CO Z
E EA E m

N W
C

OJ N o 0
W Et

Q
o

al

a
LL U co
OEnFLL

7 0 0
J C 00 O 0

O a
0

m

O

KU U 0
LL En 0

a Z N
W

F u
u T W

N
U

Il z
a D 4 N L N K X O

m
7 7 ti 7 0

J 00 O 2 W ix 00 0
x00

Q cl 12
15

m a W Ill cm a m S m Q W Wa
f h c c c F a p

o b E o asc I

U O D o Uw OFal Z 3 O C 06 V OFJw Z

W ti W 1

UZW
y

w sea U xWlaET W it 1C W

a W

Q J

CO

QU
4 0

0



CITY OF WIIVIBERLEY GENERAL FUND

PROPOSED FISCAL YEAR 2012 BUDGET
SUMMARY OF CHANGES IN REVENUE EXPENSES

REVENUE

Sales Use Tax 12700
Revenue increase related to projected
increase in retail sales activity

tt
Interest Income 25004

Revenue decrease related to projected
4

k

lacic of interest rate growth

Building Permits 4 662
Revenue increase related to slight z

projected growth in building acliVhy
ti

Fire Inspections 4 n 5000y
Revenue decreaseYelated to the

elimination ofcaltract Fire Marshal
Beer Wine Perm tr Y 500

Revenue decrease Sdm projectedfat
groyvth newalcohol establishments

Sign Permits
y

4
j

500
7 Revenuedecrease related to downward

r
ti

trend in new sign permit requests
M1

etSubdivision 50001

Revenue decrease related to a projected
lack ofgrowth in development requiring
subdivision

Municipal Court Fees 10000
Revenue decrease related to projected
level ofMunicipal Court activity

Franchise Fees 5000
Revenue increase related to projected
growth in customer base and usage



Health Fees 15000
Revenue decrease related to the separate
reporting offood and septic permitfees

Food Permits 12000
Revenue increase related to separate
reporting offood permitfees

Septic Permits 7000
Revenue increase related to separate
reporting ofsepticpermit fees and
limitedprojected growth

Community Center Fees iT6516
Revenue increase related to projected y

increase in facility rental activity

Activity Fees N 2500
Revenue increase related toiierense H

X75in City sponsored CwmnuyityCenYer F

activities

EXPENSES d

1
Administration 1 ZN

SalariesCitrAdmimstrator 3880

CoI2st increaseri reflect midyear
ry 011pityadjustment

SEMIlessC Secretary 755
k Cost increase to reflect midyear

FY 2011 pay adjustment

SalariesReceptionist Clerk 3497
Cost decrease to reflect current rate of
pay

Fire Marshal Contract Labor 5000
Cost decrease related to elimination

ofcontract Fire Marshal

Payroll Taxes 269463
Cost decrease associated with updated
tax calculations



TMRS 97951
Cost decrease associated with updated
TMRS calculations

Dues 11654
Cost increase associated with the

reclassification all City dues

Telephone 400 J4

Cost increase associated with increased

usage of City Hallphones and two 2 f

employee cellphones
1 LSD

Copies v350
Cost decrease based on a projected
reduction in outside copying

1

Office Supplies 1000
Cost decrease based on apr oje
reduction in demandfor cbpy4paper

Utilities r
7 4332

Cost decreasebased projected usage

Equipment Leases 33564

Cost decrYeasebasedonvendor estimates
rrA 13

n VPWater Cooler vN 130
5 bast decrease based on projected usageclb Y

1Postage 750

Fast decrease based on projected decline
mailings

Records Management 6208
Cost decrease related to postponement of
a recodification project

Office Technology 166836
Cost increase related to computer software
acquisition for new CPUs and a credit card
system for Court and Permitting



Security Expense 43612
Cost decrease cost based on vendor
estimates

Technology Consultant 250
Cost decrease based on projected demand

Capital OutlayFurnishings 1536
Cost decrease based on no planned

z

acquisition offiurnishings
1y

Capital OutlayTechnology 9010
Cost increase related to acquisition of g
financial reporting software eight8
IPads two 2 PCs

Contract Labor 500
Cost decrease related to reduction

i1

in offduty officersfor specialeventsJ
Repairs Maintenance 14 3000

Cost decrease basedon
City Hall maintenihKe

Legal Fl
IY ei

C 4 f

Legal t
z s

5000
Cost deceasebased on a projected
irryized action in demandfor legalset

r
CouncilBoa t

Training 1000
Cost decrease related to elimination

oftraining expenses for City Council and
Board members

Election 1500
Cost decrease in County Election Office
service fees related to moving the City
election to November



Public Receptions 1200
Cost increase to fund City sponsored
reception the City Christmas Tree and
Conznntnity Slued Days

Public Works

Salaries Code Enforcement Permitting 561

Cost increase to reflect midyear
FY201I pay adjustment

SalariesGIS Permitting Clerk 645
Cost increase to reflect midyear
FY 2011 pay adjustment A y

F e F
4

Payroll Taxes YS97001
Cost decrease associated with updaed
tax calculations

TMRS kj
n

34935
Cost decrease associated witlinipdated
TMRS calculation

r

Tools 1220

Cost mcreasforacgz Lion ofa trailer
trailer itclzfoitpublic works vehicle

r

Capital Outlay Egiupment 3000
Costkdecrease related to removal of
EplanneUpurchase oftraffic counters

Road maintenance 262150
Cost decrease related to projected
reduction in service demand

Road Engineering 2114526
Cost increase to fitnd engineeringfor
roadway improvements

MowingTree Trimming 2500
Cost decrease related to projected
reduction in service demand



Survey Services 24000
Cost decrease to reflect the completion of
City survey in FY2011

Capital OutlayRoads 1489
Cost decrease based on cost estimatesfor
improvements to Ranch Road 12 OldKyle
Road Mill Race Lane Rockwood Drive
Twin Mountain Road Blue Heron Run
Brinkley Drive along with culvert repairs on
Hoots Holler Little Ranches

Public Safety 7

f r

Municipal Court Judge ssi 3000
Cost decrease related to projected level
Municipal Court activity

M

11
City Prosecutor n 4000

Cost decrease related prolevel of
Municipal Courtgctiviik

izr

Y t3
Sanitarian ContracttLabor

i

2500

Cost increaseassociated with projectedincreaserr2actrvityofcontract sanitarian

Parks Recreation
va

1

y

x4

CapitalOutlayPark Development 5000

zCost decrease related to no planned
development ofnew park land

pi
gr

Mature Trail Operations 20000
Cost increase associated with maintenance

i ofthe Regional Hike and Bike Trail

Community Center

Salaries Director 8393
Costs increase to meet the salary level of
newpart time director andpart time as
needed assistant



SalariesMaintenance 3348
Cost decrease to meet salary level of
filltimefacility manager andparttime
as needed assistant

Payroll Taxes 406
Cost decrease associated with Director

and Maintenance pay adjustments

TMRS 38140k
Cost decrease associated with Maintenance

pay adjustments p

Contract Labor px750
Cost decrease related to elimination off t

use ofcontract labor

Advertising R t 15000
Cost increase associated withenhance
facility marketing

z 1 el

Printing 1000
Cost increase assiaedtheproduction
ofrack cards andotier n aterialsrt

Telephone 1440
Cost inriteaseforprevtously unbudgeted
ocephoelines

izt V

Utihties
tk fi 68

CIosidecrease based on projected usage
IA

Postage Y 250
N Cost increasefor projected increase in

C mailings

yOffice Technology 4500
Cost increase to fluid new computer APU
and scheduling software

Security Expense 156
Cost increase based on vendor estimate

Maintenance Repair 3000
Cost increase tofitndprojected increase
in facility maintenance



SupA 1A0
Cost decreaseated to projected
need

Public RelationsReceptions 2500
Cost increase to fiind 0@sred
special eveA and activities Center

z

E

y
2

r27
w

4

S

1



CITY OF WINIBERLEY BLUE 110LE OPERATING FUND
PROPOSED FISCAL YEAR 2012 BUDGET

SUM1VIARY OF CHANGES IN REVENUE EXPENSES

REVENUE

Interest Income 150

Revenue increase related to projected
increase inpm revenues

AL

Designated Funds i23500 P
N

tL

Revenue increase related to projected477zcirm
incomefi maintenance endownzni
sponsorships and donations

c Thk
er

Gate Fees 18000

m
Revenue increase related toir
increase in gate aciniiSsions

srs A
1TA

Special Events At s y 20000
At14 tE

Revenue urcreaserelated to projected
incomefirdestivals held at the park

a
Vending tk 8000

1avenue increase related to projected
i4 income from vending sales at the park

ti

10 1 Rea 56612

Revenue increase1elated to projected
incomefioin rental ofvariouspark
facilities pavilion fire pit etc



EXPENSES

Personnel

SalariesDirector 2307694

Cost increase to reflectfdl salary
ofDirector hired midFY 2011

Salaries Maintenance Supervisor 30000

Cost increase to reflect the annual salary
offzdltime Maintenance Supervisor to
be hired 4 t

Salaries Part Time

increase related to reclassifc ol l
contract labor in budget and adllitlonalt

riparttune recreation and tpartitendneew

personnel needed to staffthctF1tyearround
Payroll Taxes vy C

1763411
otctiN

rJ
Cost increasrelaedtoadditionalpersonnel
needed toopeate theparlcyearround

1

TMRS s 805916

Costr rncr eh se related to additionalfulltimeA a
personnel

ru
Contract LY a 26200

Cost decrease related to the reclassification
ofcontract labor as parttinge labor

r r Health Benefits 3800

Cost increase related to additionalfilltime
personnel



Operating

Insurance 2000

Cost increase based on projected costfor
property liability insurance for the park

Utilities 626601

Cost increase based on projected utility
usage water sewer electric for
yearround operation ofthe park

MowingTree Trimming

Cost decrease based on elimination of ck
contract mowing services

r w dip
T

Telephone y 26537

r
y

1

tli xth

Cost increase based onpraecte
phone usage for yearrrroundoperation
ofthe park se T

Office Supplies 850
Y

Cost inbdsedonprojected
offeesupp7 eedsforfulltime
operatimpfpark

OperatingSiippfies 4875

Cost increase based on projected
4

e
e

ki
tires dsupply needsforfndltime operationti Ps c ofpark first aid supplies printing

uniforms recreational supplies etc

Postage 500

Cost increase based am projected
postage needsfor daily operation
andpromotion ofthe park



Building Maintenance Supplies 6000

Cost increase based on projected
need ofsupplies such as custodial
supplies and toilet paper

Fuel 900

Cost increase related to fitel
requirements forpark maintenance
truck and gator vehicle

r

Equipment Maintenance x800
t

Cost increase based on projected j h
z

maintenance requirements for varzous
park equipment

ALL a try

Vehicle Maintenance
t 41 400

Cost increase relateddto the addition
ofapark maintej ancepickztpiruck

Contract Services I
110004 s

Cost de easeeto City staff
assztnzizzg respo normally
handledIycgniract labor

Rental 14y 4ental t 678
t

c

Cdt increase based on projected
z equipment rental needs for year round

operation and maintenance ofpark

Materials 5000

Cost increase based 01z projected need
for materials such as plant supplies

Public Restroom Facilities 260

Cost decrease related to the elimination

ofportable restrooms in park



Public Information Meetings 101341

Cost decrease related to the park
planningprocess being complete

Capital Outlay Vehicle 6500

Cost increase based on projected
leasepurchase price for a park
maintenance truck

Capital Outlay Equipment 8 50889
f

Cost decrease related to no planned j

capital equipment expenditu
h

Operating Transfer Out c 022376251
ti fr

Decrease related to a projectSteductzon
in operating transfers144870740
budgeted to be transferrediznto cap tal
vehicleequipment eplacemeiind

r

r

id
ryd
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y

f
r 1
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