
City of Wimberley
Wimberley ISD Administration Building

951 FM 2325

Wimberley, Texas
Minutes of Special Meeting of City Council

July 29, 2015 at 10: 00 a.m.

City Council meeting called to order at 10: 00 a.m. by Mayor Steve Thurber.

Councilmembers Present:  Mayor Steve Thurber and Councilmembers Bob Dussler,  Cindy
Anderson, Matt Meeks, Pam Showalter, and John White.

Staff Present:  City Administrator Don Ferguson

Workshop Session

Discuss establishing short and long term priorities for the City Council and staff.

After review of last year' s goals workshop session, Council discussion established a list of goals
and priorities (attached to these ininutes).

Hearing no further comments, Mayor Thurber called the meeting adjourned.

Adjourn

Mayor Thurber called the meeting adjourned at 1: 00 p.m.
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These minutes approved on the 6"' of August, 2015.
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City Council Special Meeting Minutes- July 29, 2015



CITY OF WIMBERLEY GOALS AND PRIORITIES

PER WORKSHOP 7. 29.1 S)

Stage I.

1. Develop Central Wimberley Wastewater System
2. Encourage the development of Alternate Water

Supplies for Wimberley
3. Encourage,     facilitate and incentivize the

development of rainwater collection systems

4. Develop a Capital Improvements Program  ( CIP)

and CIP Funding Plan ( Drainage, Sheet Lighting,
Public Restrooms,  Streets,  Underground Utilities

and Sidewalks)

5. Develop and implement improvements to minimize
the impact of traffic associated with the soon to be

built H-E-B Store

6. Maintain strong relationships with the Federal, State
and local government agencies

7. Maintain Citizen Involvement

8. Develop and implement a wayfinding signage
program

9. Encourage the development of additional senior

housing in the city
10.      Complete development of the City-owned public

parking lot on Oak Drive

Stage II.

1. Develop a Sidewalk on FM 2325  ( The  " Y"  to

Wimberley High School)
2. Develop the" Y" Park in Partnership with Adjacent

Business

3. Examine the possible development of a trail on

River Road

Stage III.

1. Complete Development of the Regional Hike and

Bike Trail


