
City Council and Hotel Occupancy Tax Advisory Committee joint meeting called to order at
6: 10 p.m. by Mayor Mac McCullough. 

Council Members Present: Mayor Mac McCullough and Councilmembers Bob Dussler, Craig
Fore, Sally Trapp, Gary Barchfeld, and John White. 

Hotel Occupancy Tax Advisory Commmittee Members Present: Chair Mark Bursiel, Members

Albert Valera, Bob Cook, Dan Sturdivant, Lois Mahoney, Linda Webb, and Traci Ferguson. 

Staff Present: City Administrator Don Ferguson

Workshop

A workshop to discuss development of a Wimberley tourism vision

City Council heard the Committee' s presentation and held a joint workshop to discuss: an

inventory of Hotel Occupancy Tax ( HOT) Program elements required and in place to drive
responsible tourism and sustain our " model city" status; articulating a tourism vision consistent
with our City' s Comprehensive Plan; and developing quantified responsible tourism goals
required to bring our vision to life and properly set expectations, as well as a draft " Tourism
Vision Sourced from the Wimberley Comprehensive Plan" ( attached to these minutes). 

No action was taken. 

Adjournment: Joint City Council /Hotel Occupancy Tax Advisory Committee joint meeting
adjourned at 7: 40 p.m. 

Recorded by: 
p

Cara McPartland 

These minutes approved on the 16t" of February, 2017. s 
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Mac McCullough, Mayor

Joint City Council /Hotel Occupancy Tax Advisory Committee Special Meeting Minutes — January 31, 2017



Hotel OccupancyTax: 

City Council Workshop
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City counci! Meeting

At the conclusion of this workshop we
will have... 

0 An incn' mry or NCT Pic"gram recim, ed and

n pla,-L to responsiL! t: louri; rn and sustain our

mcdcl citv' Status. 

Art cuL)ted a—lounsmVision comislent w th our City' s
comqnrrhc-nsiv,? Plan. 

Quanufrad Responsible Tourism Goals requirecl. to

bring our Vision to iifr- and popQrlysc,t expectations. 
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Our tourism vision originates from

the City' s Comprehensive Plan

Please wfer to iay Council IVurkshup Agenda Packoz. 
and,,Ior handoul, "'W complete

HOT Committee unanimously approved
he draft TourismVision On 1:211312016

Wimberiey' s tourism is consistently seasonal
and constrained by infrastructure

Our max goal is 33k more ovmIght tourists during the off peak
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Our current overnight tourists are primarily leisure
travelers who are not interested or able to travel in

Q1 & Q4 Sunday --Thursday
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Acquiring more overnight tourists in Qi & 04 Sunday — 
Thursday requires,4e, changethe olvernighttourism rnix to

Events andfor Business travelers
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VA/ e have unanswered

strategic direction questions

Ho-.-; are those asking kir overnigh" tourism

HOT reMly the best Salu,6= for tile is ues ve face? 
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HOT goals are captured in our

program scorecard

Proposal Submission Rate S/ quarter tjquarter 0

Proposal Approval Rate 25% 639E

NewfincrementalTatrrism it000hearfy 3361yearly 0

Room Nights Created 5' soo/yearly 268/ yeady 0

Overall Program ROI 2. 00:SI= so.so; szotr 0

External Pokkal Noise Lots VeryHigh 0

Committee Effectiveness High VeryHigh 11i

1" c. fibWe4 by tk. I IoTc. mmhteo' q'-ct th.2 T. w4m
Zoedto vlth CityCoo 06' w, W, W.j s' ss7. 

The HOT Program plan is to screen proposals for investment

opportunities to achieve overnight tourism, goals in Q: L and

04 on Sunday — Thursday

HOT Committee is in place, 

functional, and delivering results
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Our overnight tourism goal drives

funding focus and prioritization

Fund" " Don't Fund" 

Funding recornmenclations are made when
proposals satisfy all approved guidelines

Achieving our goal requires the HOT Committee and
City Council ape. ate in lockstep to deliver overnight

tourists targets in Q1 & Q4 an Sunday - Thursday

9

Setf.' a. 9foc. 5 P6. 6ties Establish and manage * rd; name

Establishfunding Videlines • Appoint and empower HOT Committee

Educate and togagemrnrouMty • Rtyiew and approve funding guldelints
Appfy guldeliam Mm4tently • Level set spansm — HOT expectatias

sttand MnItor budget rReviewav fadnetetofurv& ngguideGres
Screen and recommend pmpos& EducatioN involvement, and ouersight
Mentor and report performance -: Prevent back channeli ng and polItIcizing
Recommend Irnprovements -, Dawn and adopt changes as required
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