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City of Wimberiey
Wimberley Community Center

14068 Ranch Road 12

Wimberley Texas 7676
1Vlinutes of Regular 1Vleeting of City auncii

January 16 2014 at 600pm

City Council meeting called ta order at 600pmby Mayor Bob Flocke

Mayar Flocke gave the Invocation and Councilmembers led the Pledge of Allegiance to the
United States and Texas flags

Councilmembers Present Mayor Bob Flocke and Councilmembers Tom Talcott Matt Meeks
Mac McCullough Steve Thurber and Jahn White

StaffPresent City Administrator pon Ferguson

itizens Communicatians

No citizen comments were heard

l ansent Agenria

A Approval afminutes of the Regular City Council Meeting ofJanuary 2 2014
B Appraval of the City of Wimberley Financial Statements for December 2013

Councilmember Thurber moved to approve the Consent Agenda as presented Councilmember
Meeks seconded Motion carried on a vote of50

2 ity Administrator Report

Status report on the October 2013 Flood in the City of Vdimberley

City Administrator Ferguson reported that a FEMA briefing was held last week on the Citys
application for public assistance to repair infrastructure damage with a site visit planned for next
week

Status repart on Cypress Creek water quality issues

City Administrator Ferguson reported that ongoing Cypress Creek testing indicated elevated
bacteria levels in Cypress Creek just south of the bridge on Ranch Road 12

Status report on the possibility of calling a May 2014 Band Election for street drainage
and wastewater improvements
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City Administrator Ferguson reported on the timeframe for holding a bond election and special
Council meetingsthat may be held as needed

In addition City Administrator Ferguson reported on a recent news event regarding detonation of
explosive materials found in a cave on property just outside city limits by law enforcement
personnel He reported on contract negatiations with Design Workshop representatives on the
central Wirnberley master plan and provided details on the master planning process including
public input and participation

Brief discussion addressed specifics of FEMAsfunding timeframe for certain floodrelated
infrastructure repairs

3 IublaeHaiaags cotsideAciaa

A Hold a public hearing and consider approval of an ordinance approving an application for
a conditional use permit submitted by Gena and Susan Baiamonte to operate a vacation
rental facility on a tract located at 1402 East Spoke Hill Road Wimberley Hays Counry
Texas zoned Residential Acreage RA and imposing certain conditions providing for
findings of fact amendment of the zoning district map repealer severability effective
date proper notice and meeting and providing for certain conditions Geno afzc Susan
BaicmonteAplicants

City Administrator Ferguson advised that the applicants have requested that this item be
continued until Councilsnext Special meeting to be held January 22 2014

Councilmember Thurber maved to continue this item as requested until Councilsmeeting on
January 22 2014 Councilmember Talcott seconded Motion carried on a vote of50

B Hold a public hearing and cansider approval of an ordinance approving an application for
a conditional use permit submitted by Jili Wedel to aperate a vacatian rental facility on a
tract located at 2225 River Road Wimberley Hays County Texas zaned Rural
Residential 1R1 and imposing certain conditions providing for findings af fact
amendment of the zoning district map repealer severability effective date proper notice
and meeting and providing for certain conditians Jill Wedel Applicant

City Administrator Ferguson reviewed the subject propertyslocation cunentproposed zoning
and uses existing structures maximum accupancy requested by the applicant and septic system
capacity Based on the City Sanitariansreview City staff recommended a maximum occupancy
of no more than four 4 persons He noted that prior to using the guest house as a vacation
rental written evidence will need to be provided to the City by the applicant showing that tile
septic system has been inspected and found to be properly functioning and capable of serving the
recommended maYimum capacity In addition to the applicantshouse rules City Administrator
Ferguson read a list of staffrecommended conditions to be made part of the requested
conditianal use permit CUP should Council desire to recommend approval He noted that the
Planning and Zaning Commission unanimously recommended approval at its January 9
meeting
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Mayor Flocke opened the public hearing Hearing no comments Mayor Flocke closed the public
hearing

Councilmember Thurber moved to approve the item as presented which includes the applicants
house rules and list ofstaffrecommended conditions as read by City Administrator Ferguson
Councilmember Talcott seconded Motion carried on a vate of50

C Hold a public hearing and consider approval of an ordinance changing the zoning
designation for approximately 0 acres of property located at 14501 Ranch Road 12 and
100 Emergency Lane Wimberley Hays County Texas from Public Facilities PF to
Wimberley Planned Development District WPDD with a base zoning district af
Commercial Moderate Impact C2 and providing for the following delineation on
zoning map findings of fact severability effective date and proper natice and meeting
HEBAppliccrnt

This item was heard after Agenda Item SC

Mayor Flocke highlighted procedures for speakers

City Administrator Ferguson reviewed certain pravisions of the proposed develapment
including definitions of key land usezoning terms and acronyms He provided an overview of
the subject propertys location existing structures proposed phased development traffic
mitigation measures and environmental issues He noted that the proposed development meets
or exceeds many of the Citys development standards including those related to drainage storm
water managernent water quality pratection impervious cover building height building cover
landscaping parking and lighting He autlined plans for drainage parking lighting signage
and landscape irrigation Information was displayed illustrating which aspects of the
development meet or da nat meet City Code requirements

City Administrator Ferguson stated the importance of making a wellreasoned decision on land
use based on facts and sound planning and development principles

HEB representative Ben Scott expressed appreciation and introduced t11e projects team
members He spoke ofHEBscommitment ta the community positive economic impact
support for local communityorganizations charitable donations and support for education He
provided specific benefits ofHEB to Wimberley residents such as jobs created employee
programsbenefits keeping shoppers and their money in Wimberley and increased tax revenue

Mr Scatt presented information on certain development standards such as building foatprint
LEED certification and architectural details includinb building materials roofline and color
palette He noted that the projectsphasing and timeframe for completion and stated that Phase 2
and Phase 3car wash will not be built concurrently with Phase 3s construction dependent on
gas sales He highlighted ingressegress to the site and stated that building the store at the
Junction or on the bypass would be a huge economic disadvantage given the amount ofHE
Bs investment
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Michelle Haussmann of Land Use Solutions provided an overview of the sites layout
environmentally sensitive constnction and operation elevations design elements such as use of
glass stone and articulated roofline signage drainagewaterquality measures fencing water
conservatian rneasures droughttolerant native landscaping tree preservation and traffic
mitigation measures including decelerationturnlanes and signal timing sidewalk construction
and aspects of the development that meet or exceed City Code requirements

Mayor Flocke outlined procedures for speakers notedHEBswillingness ta accommodate the
Citysrequests and advised that due to health reasons he must leave the meeting at this time

Mayor Flocke left the meeting at 723 pm

Mayor Protem White assumed duties as Presiding Officer

Mayor Protem VVhite opened the public hearing

Sissy Dupre spoke in support ofHEBwhich she felt as a single waman on a fixed income will
help her save money on groceries

Gary Keil of Flite Acres Road spoke of his personal history as a Wimberley resident WISD
Board member and his professional background in commercial construction He felt that

cammunity interest is a key factor for successful projects and that defined processes should be
followed for all voices to be equally heard He cited HEBsphilanthropic donations of
schalarships rneals school supplies and assistance far recent flood victims Mr Keil

acknawledged the critical nature of tonightsdecision and stated that this is the right time and
place forHEBto come to Wimberley

Wimberley resident Margaret Palmer of 43 Wood Bend Drive was excited about the prospect of
HEBcoming to Wimberley which would eliminate her weekly trip to the HEBin Dripping
Springs saving time and gasaline costs

Hugh Campbell spoke of his positive personal experiences with HEB and was thoroughly
impressed by its hiring practices employee training and safety of products He hoped to be able
to shop atHEBand continue ta shop at Broakshire Brothers

Joe Maverick af 231 South River Drive spoke in favor ofHEBsproposed store which he felt
will be a first class development that will be beneficial for citizens and WISD He stated that
sales tax revenue the City may gain from anHEBstore will help forestall the need for a City
property tax

Connie Maverick of 231 Soutli River Drive stated that she is in complete agreement with her
husbandsremarks see prior speaker and that this is the time for an HEB store to come to
Wimberley She felt HEB will be a good neighbor and is definitely in favor of the proposed
store
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Bill Malone af 575 Winding Trail felt this proposed development will be beneficial for
Wimberley as an effective land use that will enhance opportunities for senior citizens As retired
member ofthe military he also notedHEBspolicy of hiring veterans

Ken Strange WISD Board President who lives outside city limits spoke in favor ofHEB
which he felt will work with the City to be good partners He stated that the developnzent will
show future developers that the City has high expectations and hoped to attract more neighbors
likeHEB He asked to look into the future and see what is going to build this community into
a great community

Loyal White of 1501 Vindmill Run in River Mountain Ranch spoke of Wimberley as a great
town with goad businesses including the existing grocery store However he noted the distance
that he and his wife must drive to shop in surrounding cities for groceries and other necessities
Mr White stated that time gas and money can be saved by being able to shop at anHEB in
Wimberley

Frederick Carney of 757A Winding Trail supportedHEB as a terrific company that has made a
lot of concessions He felt that competition will make everybody better including Brookshire
Brothers He stated that ifHEBcannot develop a store at the old Bowen school site WISD
will build a brightly lit ball field He asked for a unanimous vote in favor of the praposedHEB
store

Frank Williams of 264 Blanco spake of the Lions Club as the gold standard for being a
community partner and felt that HEB is comparable to that standard He stated future

developers coming in will have ta beat that standard

WISD Superintendent Dwain York explained the impact and benefit of WISDsrecent bond
projects an the Bowen school property He stated thatHEB is noted far its support for public
education charitable organizations and the communityscitizens He presented information on
what the site would look like ifHEBwere not allowed to develop a store there and stated that
WISD cannot afford to build to the same aesthetic standards asHEBHe stated the advantages
of moving the ball field and consolidating multiple facilities to 135 acres outside of central
Vdimberley which would also accommadate future expansian and reduce traffic He said the H
EB development would have far less negative impact on traffic parking lighting trees and
water usage than under WISDsbond project plans Mr York provided details on bids received
by WISD for the Bowen site and stated that HEBhas bent over backwards for this community
Mr York acknowledged the strife caused by this issue and concerns expressed over losing
Iimberleyschann and made the following statement he paraphrased from a social media site
posting by a community member When was a communityscharacter charm and friendly
atmosphere ever measured by the architecture af the cammunity Isnt it the friendly
welcoming attitude and character of the citizens wha make up that cammunity

Norman Long of 296 Hills Edge questioned WISDschanges from its original bond issue project
plans and wondered why citizens were not informed about decisions WISD made behind closed
doors He felt it teaches kids that the end justifies the means in this process Mr Long
acknowledged that he shops at the HEBin Dripping Springs which he felt lacks the character
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of Wimberley He expressed concerns that there has not been enough community input and
stated that Cauncil should not rubber stampdcisions made by WISD He wanted to see the

community decide where it wants to go before making a significant decision on the use of the
Bowen property Although he supports HEBhe stated th relevant issue is determining the
best use of the property for the City of Wimberley

Wimberley resident Nanette Kraklaw expressed concerns relating to HEB truck traffic and
asked several friends to monitor trucks coming through town at different times and locations
She saidHEBtrucks were observed driving though town She asked whether HEBwill allow
nonprofit organizations to conduct sales or promotions on store property She asked Council to
consider the issues of truck traffic andHEBspolicy on allowing nonprofit arganizations to
conduct sales or promotions onHEBproperty

Jan Dorsey of Skyline Ridge Lookout expressed concerns that if an HEB store is built other
businesses such as Walmart and McDonaldswill be next She felt that big businesses may be
hard to stop but felt we should have the courage to try She stated that having anotherb000 cars
every 24 hours is going to be like Market Days every day Ms Dorsey said that with proper
planning one can shop atHEBstores in surrounding cities and that she moved to Wimberley to
live in the country

Cindy Forsyth of 421 Bluff View in River Mountain Ranch spoke in favor of HEB as
beneficial for families trying ta raise children and senior citizens on fixed incomes due to its
competitive pricing on food and gasoline She felt that this is a better use for the vacant Bawen
property and stated the importance of doing what is best for our kids who are the future of this
community

Ken Raberts of 4000 FM 2325 stated he has seen a lot of changes over many years in Wimberley
and felt that HEBsproposed develapment takes care of a lot of problems by avoiding a
brightly lit ball field with associated traffic congestion in the Citys center He spoke of the
benefits of consolidating WISDsball field and other facilities to a location away from
congestion and said that there will never be a better partner thanHEB

Tom Fulkerson strongly favored the HEB project and said ifHEB is denied tlze ability to
build a stare at the old Bowen school site it would cost WISD 215 million dollars and give back
ta them a praperty he described as decrepit If HEB were denied its WPDD request Mr
Fulkerson feared no other entity would want to buy the property and its value would be
substantially diminished He stated there is no reason why a decision in favor ofHEB would
open the doar to developments such as Walmart because each zaning case is different Mr
Fulkerson stated that people would no langer have to make 20mile trips each way to shop at
otherHEB stores saving on gas and pollution He felt the location at Ranch Road 12 and FM
2325 helps ta split and reduce traffic and said that 40 seconds of inconvenience is offset by 10
20 minutes af happy shopping

Mayor Protem White called for a brief recess at 810pm

Mayor Protem White reconvened the meeting at 815 pm
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Mayor Protem White requested that repetitive speaker comments be ininimized but invited
speakers who had nothing new to add to address Council as to their positions either in support ar
opposition

Nancy Carney of River Mountain Ranch spoke in favor ofHEB and the children of WISD
She said this is a fantastic onceinalifetirne opportunity to help Wimberleys children and the
people ofthe Wimberley Valley She asked for a unanimous vote in favar of approvingHEBs
VdPDD request

Dorothy Evans spoke of the differences in opinian about what is my beautiful little
Wimberley She said we have to think about change and embracing the future She expressed
concerns regarding impact on the subject propertysvalue should HEB not be allowed to
develop a store there She stated HEBhas already demonstrated they will be good partners
have respected their neighbars and have collaborated with many community groups She said
there is no way to divarce who is going to occupy the property from the roposed use of the
property She felt that HEB will use the property wisely take care of it and preserve what
citizens want Wimberley to look like

Shirley Hunt of River Mountain Ranch stated her history as an established resident who spends
money with Wimberley merchants She cited survey statistics indicating 471 supporters
appraximately sixty percent in favor of the proposed HEBstore and asked Council ta vote in
favor ofHEBsWPDD request

Wimberley High School Principal Greg Bonewald appreciated the publicsinput at tonights
meeting and spoke on changes observed over the past fourteen years in the student population
He stated that there are now more economically disadvantaged students and families who truly
need the cheaper grocery and gas prices that HEBwill bring as well as job opportunities for
parents and students He stated this information was sent via email to Council and referenced
Councilmember Talcotts response that Wimberleyscharm is its heart and soul and must remain
intact or property values may be negatively affected Mr Banewald stated that if Council denies
HEBsWPDD request it therefore will be denying Wimberley families more canvenient
access to economical options for abtaining basic needs as well as increased employment
opportunities to work for a respected business leader Mr Bonewald stated it would be

reasonable to question Councilsdefinition of what exactly makes up the heart and soul of
imberley and he submitted that the heart and soul of any community is the people who
make up that community He asked that Councilsvote acknowledge the evolving community
and its changing needs

Charles Crool of 20 Lakewood Circle in Woodcreek stated that Council needs to look at the
human factar and said senior citizens need the benefit of American competitian He favored

bringing inHEBand felt the City should not continue to be built on the backs of senior citizens
on fixed incomes

Janette Barlow of Winn Valley Drive felt that vision statements regarding land use can be
manipulated to create opportunities for new businesses She had no complaints abautHEBas a
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corporation and recognized it has benefitted schools She spoke of Wimberley as a valley with
unique features that distinguish it from other suirounding cities She begged Council to slow
dawn listen and recognize there is only one way out ofthe Wimberley alley She cautioned
that urban sprawl is on its way here and stated that Council is incorect that doors cannat be shut
to development She also begged Council to think longtern1 not just cansider increased sales
tax revenue and to recognize that area water resources are limited which cauld threaten the
sustainability ofthe Blanco River Blue Hole Cypress Creek and JacobsWell

Caral Scheel spoke of her love and respect for the community commended HEB far its
presentation and noted her support for schaols However she questioned the location of the
proposed store and offered possible alternate locations at Junction the bypass or FM 2325 She
feared that large trucks will came through the center ofWimberley and asked for a traffic plan to
divert such traffic She stated Wimberley does need an HEB store to bring competition and
recognized Brookshire Brathers history ofcommunity support Mrs Scheel questioned WISDs
original plans ta locate the ball field at the Bowen school site given the amount of lighting that
would be needed She did not object to having anHEB store but felt it should be at a location
that does nat irnpact the downtawn area of Wimberley

Arny Anderson of 220 Canyon Gap hoped that Councilsminds are not already made up on this
issue Ms Anderson also hoped that VVimberley can sustain both Brookshire Brothers and HE
B stores She felt that HEBsproposal has come at the right time since WISDs use of the
property as a ball park would not have pravided facilities as adequate as those that cauld be
developed at a more favorable location farther out of the Cityscenter She asked that Council
vote in favor ofHES

WISD employee Jasan Valentine of 10 Caliche Court spoke in favor of anHEB store as a great
fit fram the perspectives of its proposed location next to the new Ace Hardware store design
and scale

Jae Malone spoke in support of anHEBstore as a momentous opportunity He said there is no
better partner than HEBfor use ofthis tract ofland that will provide benefits to WISD and the
City He stated to have an HEBin this location is vital to the future of the City urged Cauncil
to follow the Planning and Zoning Commissionsapproval recommendation and unanimously
grantHEBsWPDD request

Susan Rigby of 609 West Summit Drive stated that the Citysincorporation was supposed to
help keep aut big bax developments She did not appose an HEB store in Wimberley but
opposed the Bowen school property as the proposed location She said WintersMill Parkway is
a perfect location and thatHEBcan affard to put in utilities She expressed concerns about the
number of bids received by WISD for the subject property and feared that Wimberleys
quaintness will be lost should HEBbuild a store in the center of town She said that Buda
Kyle and Gruene have no big box stores near their downtown areas Ms Rigsby asked that
Council consider slowing down on this decision

WISD Assistant Superintendent Dee Howard expressed appreciation for HEBssupport of
education and its positive impact on area communities She was excited about the prospect of an
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HEB in the heart of Wimberley and noted accommodations made byHEB in support of the
commlulitysexpectations and desires She felt this is a winwin situation that will help WISD
do more to meet future needs thus keeping WISD taxes fram increasing for a longer period of
time

Joe Williams of Canyon Gap in Saddleridge stated he and his wife drive approximately 25000
miles per year to travel to San Marcos for shopping including trips to HEB for grocery
shopping with sales taxes staying in San Marcos He favored having an HEBat the Bowen
school site which he felt benefits WISD and the City of Wimberley He said HEB has done a
tremendous job of coordinating and cooperating with the City

Anita Fournier of 49 Woodacre Drive said that progress plus change equals growth She stated
the gate will not close on develapment and was delighted to have HEBas a partner She was
fine with the proposed storeslocation urged Council to vote in favor and felt that all merchants
will benefit from competitian

Jules Alexander of 31 Flaming Cliff spoke on the differences in employee pay scales between H
EB and Brookshire Brothers and campared Brookshire Brothers starting hourly rate for cashiers
at 792 withHEBsrate of927 He said that the number of jobs created by HEB will
mak quite a difference to a lot of people who do not make much money He highly favored
having an HEBstore in Wimberley but asked if Council could take a strong look at Winters
Mill Parkway as a possible alternate location due to concerns over truck traffic through town
However if WintersMill Parkway is nat viable Mr Alexander said his second choice is the
proposed Bowen school site

Alan Munde of 40 Mountain View expressed apposition to an HEB store at the praposed
location and said it is three times larger than whats allowed in its zoning district He stated H
EB is paying way too inuch for the subject property and giving the City 100000 to upgrade
roadways but felt that money is a renewable resaurce but lifestyle lost is lost forever He said
HEB should be asked for more money if Council approves its WPDD request to help fix
downtown and asiced to go somewhere else if it cannot contribute more Mr Munde quoted song
lyrics cautioning against allowing big boxtype development and expressed fears regarding
future development He saidHEBwill bring mare jobs to Wiinberley but will destroy jobs at
Brookshire Brothers and threaten existing businesses He asked Cauncil to negotiate for more
money fromHEBifit wishes to vote far approval

Avril Wakefield who lives outside city limits an FM 2325 spake of her informal surveys of H
EB employees who all gave affirmative responses on their employer She noted HEBs

superior praduct quality control its positive treatment of employees its philanthropic work and
commitments to value and delivering as promised She felt tlat the Bowen school site and ball
field are eyesores that shauld be moved and asked Council to strongly consider approval ofHE
Bs WPDD request

Brandon Ducote of 21 Sprucewood opposed allawing variances to the CitysZoning Code that
he felt would be a disservice to those who developed the Citys Comprehensive Plan which is
very specific about building size and scale He felt bringing in big businesses will cause a chain
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reaction of similar developments Mr Ducote spoke of conlmunity features he particularly liked
and would hate to see disappear He feared that existing smaller businesses made business plan
decisions based on the Citys Comprehensive Plan and felt the Plans vision should be honored
He questioned whether VJimberley needs two grocery stores and feared that there will be vacant
buildings when smaller businesses close

Guy Rollins of 26 Chisholm Trail spoke of his experience as an architect acknowledged he is
not a traffic specialist and expressed concerns about traffic problems if anything happens on
either FM 2325 or Ranch Road 12 He asked if the possibility exists to create a new eastwest
road on the north side af the site If that is nat possible Mr Rollins asked ifHEB could
dedicate a raad on the narth side af the site where the service raad is currently planned and
stated it is the respansibility of the City to think about the impact an traffic He said there is a
need for more cross streets in this town to facilitate traffic

Charles Lancaster of 1650 Flite Acres spake of his lang history as a Wimberley resident and of
the Citys original incorporation which he felt was predicated on keeping big baxtype
developments from coming to Wimberley He stated he does not favor ad valorem taxation and
felt that running businesses out af town to other cities will cause Wimberley to lose sales tax
revenue He stated that competition will help existing stores and the City of Wimberley Mr
Lancaster said HEB has done an excellent job noted his attendance at numerous meetings and
does not feel that Council is moving too quickly

WISD Board member Gina Fulkerson of 131 River Bend Road spoke of her historical support of
local schools and noted that WISDsprospect of selling the Bowen property to HEB was
considered from the perspectives ofwhat is best for both WISD and the community as a whole
She felt this is an incredible opportunity that will benefit the school community and Wimberley
area residents through carefully managed growth She stated that HEB is a familyowned
Texas business that has bent over backwards ta meet all requests to ensure that the store wi11 not
look like a big box She felt that competition will help families with grocery costs as well as
gasoline and time now spent driving to otler cities deriving the benefit of sales tax revenue that
could stay in the City of Wimberley

Shannon du Plessis of 301 Shade Road said that Wimberley meets most of her familysneeds
but did not expect ta be charged higher prices for necessities She felt campetitian will bring
lower prices and notedHEBsefforts to meet concerns Ms du Plessis welcomed jobs that H
EB will create at higher than minimum wage lower prices on foodgasaline and greater
selection of produce and healthier foods She did not object to the proposed location and felt an
HEB store preferable to the old Bowen school site that was used as a filming location She

believed that big box stores will be less likely to want to come to Wimberley because the bar was
set high forHEBsdevelopment standards

Vicki McCuistion of 706 Turtle Hill Driftwood spoke of her work with a local churchs
outreach program servicing those in need She saw HEBas an opportunity to raise the quality
of life in Wimberley through lower prices and apportunities for good quality jobs She spoke of
HEBas a consistent funding sponsor of her organizationsbacktoschool event even though
there is not an HEB in Wimberley She favored competition felt that VVISDssale of the
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subject praperty to HEB may help improve WISD salaries antl looked forward to the quality of
life HEBcan bring to Wimberley

Traci Mwell who lives just outside city limits said that Councilsvote on this matter will
affect every single person in this room whether they live in or outside the City Citing her
success as a real estate agent and recagnizing the issue as a question of land use MsMwell
noted that HEB approached WISD about purchasing the Bowen site after the bond election
She stated WISD then put the subject property up for sale with proper public notice as required
and reminded that the choice ofuses comes down to either an HEB stare or as a WISD baseball

field If the use is as a baseball field Ms Maxwell stated there will be lots of light traffic and
noise Regarding earlier suggestions of WintersMill Parkway as an alternate location she said
HEB could not make a dent in what the seller is asking and that there is no existing
infrastructure to support a store As a single mother on a budget Ms Maxwell said Broakshire
Brothers prices are too high and asked that Cauncil approveHEBsWPDD request She noted
that the CitysComprehensive Plan is just that aplan and variances may be granted for what
is best for the community which wants this project

Jo Kathryn Quinn of 1988 Hilltop recommended Councils unanimous approval ofHEB at the
propased location 5he felt it is an excellent use af that space and that HEB is a wonderful
campany that will be an engaged and generous cammunity member

Dr Prince Altom Director of Fresh Start Center spoke af his work with un and under
employed peaple in Wimberley He said there is a need to create good private sector jobs and
loved the emplayment opportunities anHEB store can bring He felt anHEB will be good
for the community and other businesses

Jeanette Redden favored HEB as a responsible business with a parking lot that will be safer
than having a parking lot with a large piece of dirt in the middle that cars have to drive around
Regarding concerns about HEB truck traffic through town Ms Redden hoped that existing
truck routes will be enforced so that trucks will not speed through the Square

Thomas Linton of 7 Woodlark Way feared that turning down HEB after all of the
accommodations that have been made will shut off economic growth and stifle job full and part
time apportunities particularly for students who need to save far college He stated once

students start leaving tawn for jobs it is hard to get them back Relating to the proposed Bowen
site Mr Linton said it is not a good idea to have a ball field at that location which daes not meet
WISDslongterm needs and will necessitate another band issue in the future

Terry Sones of 211 Little Ranches Road expressed concerns regarding traffic which s11e feared
will bring in vehicles from Blanco Fischer Canyon Lake and other surrounding cities She said
the City needs to do a traffic study and thatHEBstraffic study is flawed because it does not
take into account school and Ace Hardware traffic She favored locating the store at the Junction
to address the publicstraffic concerns andHEBsmarketing concerns Ms Sones saidHEB
is an asset but not in the middle of town She asked that Council respect the values of the Citys
Zaning Ordinance and Comprehensive Plan and protect those values by supporting smaller
denser development in central Wimberley She nated that Wimberley is in a fastgrowing county
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that developers are watching and that allowing anHEB in the center of town will set the stage
for future developments Ms Sanes asked Council to take Wimberleysvalues seriously to
guide grawth by voting against approval and force HEB to get more creative She

acknowledged that Council is faced with a complex dilemma involving numerous entities and
residents who reside both inside and outside city limits but felt most of the speakers live outside
of the City Though Councils decisian will impact all parties involved Ms Sones said that
Council represents those that live in the City and asked for ano vate in order to move farward
and get creative

David Glenn of 500 Outback Trail spoke of his long service as a Wimberley Planning and
Zoning Commission member and reminded that the issue at hand is a land use decision He

reviewed the land use process including the ariginal and revised versions of the Citys
Comprehensive Plan He explained the Plans use as a basis for develapment of City
regulations such as thase related to zoning development standards and signage He clarified
that if certain development thresholds are exceeded then those designated thresholds become
negotiable via the WPDD process He pointed out that the Citys five largest existing WPDDs
are all north of Cypress Creek Mr Glenn asked that Council to not micromanage plans to think
strategically and make its decision tonight

Dottie Sweeton 5 Logans Run recalled her earliest memories of a sparselydeveloped Wimberley
with dark skies and noted her professional background as a social worker She stated that people
in Wimberley need help and described HEBsuse of subject property as a winwin situation
She said WISD will not have the money to put the ball field anywhere except the old Bowen
property unless it sells the property to HEB which would allow for relocation of the ball field
to a better site Ms Sweeton said that Council must not overlook the importance of econamic
development and noted that Wimberley does not have enough businesses here now to support
and feed its people She stated all those who love this toum want ta see it grow in a positive
way appreciated the work that went into the Comprehensive Plan but said we must remember
that Wimberley is changing and we need to reflect that change

Roberta Shoemaker Beal who resides in the Citysextra territorial jurisdiction ETJ said that she
loves the Wimberley Valley and noted its environmental uniqueness Although in the ETJ Ms
Beal felt she lives in Wimberley which is also part of the Wimberley Valley She expressed
main concerns regarding the critical nature of limited water resources and conservation She

commendedHEBspuxsuit of LEED certification praised its environmentally sensitive design
ofHEBsMueller store and asked that HEB consider rainwater collectian in Wimberley
which she felt is critical far conservation and mitiationof runof SIZe asked for clarification on
HEspolicy relating to fundraising at the store by local organizations Ms Beal asked that
Council delay action tonight and send this issue back to committee to address points brought up
at tonightsmeeting

Fred Young spoke of his militaty background and experience working as an energy expert with
HEB and many other grocery chains He said the HEBspeaple are honorable and will do
exactly as they promise He described HEBsstandards and pursuit of LEED certificatian as
amazing and stated Wimberley is too small to attract a big box store such as Walmart He stated
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it is not a good thing to disavow looking at whatHEBwants to do and said that the old Bowen
site probably contains asbestas He felt the City has an opportunity to work with same real pros

Alice Wightman repeated earlier statements stressing that Council is making a decision on land
use She described HEB as a fine campany but did not think the proposed site is the best
location for the store She felt the Junction is a more appropriate location for a largescale
building and stated that Wimberley is a tourist community of small scale buildings which brings
peaple and sales tax revenues here along with its twalane roads and historic atmosphere She
said both HEB and Braokshire Brothers are wonderful grocery stores but stated Brookshire
Brothers is set back from Ranch Road 12 and does nat dominate downtown She favored

preserving Wimberleysway of life and its tourism Ms Wightman asked Council to consider a
better location for a store that does not fit the vision described in the CitysComprehensive Plan
She said there may be time to look at other optians if Council delays action tonight and would
like the community she chose to live in to stay the way it is and grow at the same time

Wimberley Planning and Zaning Commissioner Tracey Dean stated a lot of time has been spent
vetting this issue He said HEBknows where the store needs ta go and that VJISD cannot wait
any longer He described this asanow or never situation and that a decision is needed tonight
Mr Dean stated the majority of those who spoke at Planning and Zoningsmeeting favored HE
B and that opposition has surfaced since that meeting but said Council can see the publics
maod tonight He felt the community could not have a better partner thanHEBand encouraged
Council to do the right thing Mr Dean said that most of the people worried about change in the
next ten years will probably not be here at that time and told Council of its responsibility to meet
the needs of future citizens not just to those who live here today He believed the future citizens
who mave ta Wimberley will be a different group of people but will also be part of this toum
He said Wimberley is not just the people who want to hold on so hard to the past that they cant
reach out and embrace the future He noted that the Planning and Zoning Commission
recammended approval and if Council does not agree then it can appoint Commission members
who are in more agreement with them then the voters of the community can decide if they need
someane else to serve on Council wha has a different vision

Hearing no further camments Mayor Protem White closed the public hearing

Councilmember Talcott expressed appreciation for the hundreds of thoughtful wellwritten
emails he has received and apologized for not being able to answer every one personally
although he endeavored to do so He respected and recognized WISDsposition and challenges
which are now under consideration by Council and noted that if the WPDD is approved it
would lead to permission forHEBto build a stare on the eight acres currently owned by WISD
Councilmember Talcott stated that there are a lot of people here tonight supporting HEB
however emails indicated there are a lot of people who expressed opposition that are not present
tonight with the town split on this issue Although Councilmember Talcott admiredHEB as a
gracery store and wonderful corporation to work far he felt that the critical issues are whether to
allow another large corporate store in the City and create a daily deluge of traffic that Wimberley
has never experienced with the exception of certain Market Days weekends He spoke of his
research on twa small towns in Pennsylvania and New Hampshire that allowed very large
corporate stores in the hopes of financial gains He said both towns experienced loss of revenue
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fram other stores that went out of business that people were hired from surrounding towns as
opposed to the towns citizens and eventually both towns suffered loss oftourism because tlieir
towns became nothing special He said that bed and breakfasts closed and praperty values fell in
those towns Based on his personal observation of surge time at Brookshire Brothers
Councilmember Talcott stated that as many as 1000 cars per hour plus school and commuter
traffic cauld cause majorhaffic delays including those trying to reach the post office by closing
time and impede access back onto Ranch Road 12 He stated it is unfortunate this vote has to be
rushed through withaut the proper econamic impact or independent transportation study He

closed by saying that right now Wimberley is at a crossroads

Cauncilmember McCullough spoke of his first impressions of Wimberley as utopian and his
almast immediate purchase of a home here He spoke highly of HEB as a community partner
but expressed reservations and anger over what he described as the way we were put in this box
right now Councilmember McCullough brought up the Citysefforts to construct a downtoum
sewer system which is an issue that he stated he ran on when seeking his seat on Council As a
parent he respected the needs ofWISDsstudents but questioned why another2004000could
nat have been added to the amount just passed in WISDs recent bond election He felt if WISD
had asked far an extra2000004 it wauld have not added much to the tax rate and Council
would not be asked to sell ourselves out and change the Citys destiny He provided an
explanation for calculating how he derived a figure of1SOOQ00 based on a backup bid
received by WISD for the subject property which he described as100000q less than HEBs
offer He felt that the City will farever be sorry if 500000 is not added to initial sewer
treatment costs in order to enhance quality to the highest possible level He said he knaws of
two separate entities to bid on the subject property ifHEBsWPDD is denied tonight andHE
B decides to abandon any pursuit of future development in Wimberley Councilmember

McCullough referenced the stakeholder committee formed to make a recommendation on a
central wastewater system and wondered if a similar endeavor to work with HEB would be
advisable He felt that if such an endeavor were undertaken he said the Ciiy would have a moraI
obligation to tell HEB that the City would be bound to accept whatever recommendatian was
agreed upon Councilmember McCullough felt tarn between the intellectual argument favoring
an HEB store and the emotianal argument against it but thought Council was being pressured
by WISD reprsentatives and wished that WISD had added2000000 to its bond issue amount
He said he was not afraid to turn downHEBtonight and believed that ifHEB does not come
back someone else will make an offer on the subject praperty

Councilmember Meeks thankedHEB for its willingness to work with citizens and City officials
as a good neighbor by making accommodations to address concerns and alsa appreciated public
input voiced at tonightsmeeting as well as those received in many emails As a fourth

generation Wimberley citizen he noted many changes abserved in Wimberley over the years
including the advent of traffic lights and the impending demolition of the old Bowen Elementary
School which he attended Despite his emotional attachments Councilmember Meeks felt that
HEB has shown its willingness to work with the comrnunity trom the start of this process
spoke highly ofHEBsreputation and welcomedHEBto the community

Councilmember Thurber assured the public that Council listens to everyonesinput and takes all
comments to heart He thankedHEB representatives and City Administrator Ferguson for their
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hard work and described HEB as a joy to deal with He said that the issue tonight is one of
land use nat whether or not we want an HEB store in Wimberley He stated there is no

question that HEB is a great corporate neighbor but the question is do we want a facility of
that size to dorninate our City from now on at that location He noted that we all moved here for
the quaint smalltawn atmosphere that is described in the CitysComprehensive Plan which is
our guiding document for develapment that will preserve that atmosphere Councilmember

Thurber stated that Council is obligated to consider the Camprehensive Plan before making any
zoning decisions no matter what type of development is prapased He recalled the work that
wnt into developing and revising the Comprehensive Plan by a broadbased crass section of
community members who articulated a visian for this community that included a building size
of no more than 15000 square feet in the subject propertysplanning area He noted that the
Comprehensive Plan Review Committee spent a great deal of time discussing big box stores and
where such stores should be located Councilmember Thurber said we do not want to throw out

our vision and community character so despite the advantages that HEB brings as a good
corporate partner there should be consideration af a more appropriate locatian for the store
Regarding the original planned use of the subject property asaISD ball field Cauncilmember
Thurber closed his remarks by stating what could be more alIAmerican than a ball field in the
middle oftown

Mayor Protem White recalled his personal history as a Wimberley resident dating back to the
1950s and said we cannot go back He felt that the City could not fnd a better partner than what
has been affered here tonight

Mayor Pratem White entertained a motion

Should Council wish to approve the requested WPDD City Administrator Ferguson asked that
the motion to approve include two minor typographical changes to correct the tatal number of
parking spaces from 286 to 256 spaces and to list the exact acreage based on the subject
propertysmetes and bounds description as7845 acres

Councilmernber Thurber moved to deny the requested WPDD as presented Councilmember

McCullaugh seconded

Discussion addressed the praject size scaling af the building to meetHEBcommunity needs
market value of the subject property effect of zoning decision on market value construction
timeframe new information presented at tonightsmeeting and need for fiirther studies on
economic impacttraffic

HEB representative Ben Scott spoke on two other WPDDs that have been approved for
develapments in excess of 15000 square feet in the subject propertysimmediate area since
Comprehensive Plan adoption He said HEBhas gone above and beyond to accommodate
concenis and has heard a great deal of community input to build something Wimberley can be
proud of and feel a part of at the end of the day He noted that Wimberley is made up diffrent
people who spent a lot of time meshing together a lot of great ideas and hard thinking He

clarified any misunderstanding aboutHEBspossible timeframe far building and noted that it
has never been said that HEB will not build for five 5 years and offered ta cut that number
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back to three 3 years Addressing prior comments on possible alternate locations at the
Junction or on the bypass Mr Scott stressed those locations are not economically viable and
provided reasoning posing constraints at those locations He closed by stating HEBsabsolute
commitment to this town and hoped that everyone present can see that a lot of time and energy
has been spent to come up with a plan everyone can be proud of

Discussion between Mr Scott and Council addressed HEBscommitment to high standards
affording HEBthe same oppartunities as other retailers size of the proposed HEB store
campared to existing large retail buildings and concerns regarding negative impact on tourism
due to the potential loss of Wimberleyssmalltown quaint character

Hearing no further discussion Mayar Protem VJhite called for a vate on the motion to deny as
follows Mayor Protem White nay Councilmember Thurber aye Councilmember Meeks nay
Councilmember McCullough nay Councilmember Talcott abstained Motion to deny failed on
a vote of 13with one abstention

Mayor Protem White maved to approve the WPDD as presented including the aforementioned
typographical changes as listed by City Administrator Ferguson ta correct the total number af
parking spaces from 286 to 25b and to list the exact acreage of the subject property as 7845
acres Councilmember Meeks seconded

Mayar Protern White called for a vote on the abavementioned mation to approve as follows
Councilmember Talcott aye Councilmember McCullough aye Councilmember Meeks aye
Councilmember Thurber nay Mayor Protem White aye Motion carried on a vote of41

Cauncilmember McCullough told Councilmember Thurber that he admires and respects his vote
on this item

4 Jrdinances

A Cansider approval of an ordinance of the City of Wimberley Texas granting Texas
Disposal Systems Inc its successors and assigns certain rights to operate and maintain
solid waste and recycling collection and disposal rautes and services within the City of
Wimberley for a period of five 5 years with renewal provisions providing an exclusive
franchise prohibiting the operation of any other residential or commercial solid waste
and recycling collection business or entity providing for certain rights duties terms and
conditions providing for payment of franchise fees of ten 10 percent of grantees gross
revenues civil and criminal penalties nat to exceed Z000 effective dates severability
and other provisions related to the grant of a solid waste and recycling franchise City
Administratof

This item was heard after Agenda Item 3B

As contract details are being finalized City Administratar Ferguson requested continuance of
this item until CouncilsSpeeial meeting on January 22 2014
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Councilmember Thurber moved to continue this item as requested until CouncilsSpecial
meeting on January 22 2014 Councilmember White seconded Motion carried on a vote of50

B Consider approval of the first reading of an ordinance of the City of Wimberley Texas
amending Title XI Business Regulations of the City of Wimberley Code of Ordinances
and creating a new Chapter 112 Regulation of Vacation Rentals and Bed and Breakfast
Lodgings and providing findings of fact a repealing clause a savings and severability
clause an effective date and proper notice and meeting City Adrnrnistratof

City Administrator Ferguson explained provisions of the ordinance that would prohibit anyone
including but not limited to real estate agentsloffices or prafessional services from listing or
renting unauthorized vacation rental and bed and breakfast properties in the City Additionally
the ordinance establishes an annual business perrnit for the operators of vacation rentals and bed
and breakfasts He explained the purpose of the proposed ardinance to enhance the Citysability
to regulate the shortterm rental industry and recommended approval

Discussion established that the business permit would be in the name of the property owner not
the realtorrental agent

Councilmember McCullough moved to approve the ordinance on first reading as presented
Councilmember Thurber seconded Motion carried on a vote of5Q

5 Iiscussion andPossibleAction

A I7iscuss and consider possible action granting a variance from the onsite sewage facility
OSSF requirements to allow for the placement of a portable restroom trailer an the
septic drainage field for 101 Wimberley Square ity Adrninistrator

Per Councilsdirection ta staff at its January 2 2014 meeting to explore the possibility of
relocating the trailer to the drain field at 101 Wimberley Square City Administrator Ferguson
recommended that the following steps be taken before the restroom trailer can be located on the
subject septic drain field

City Council will need to grant a variance from the OSSF Rules which prohibit the
placement of structures on septic drain fields
The septic drain field will need to be prabed by a licensed septic installer to locate the
edge of the field and the buried drain lines This probing effort will help determine the
best Iocation for the trailer in the drain field

Plans must be developed to minimize the trailersphysical contact with the surface of the
drain field

If at any time there is evidence that the drain field is not properly functioning City Administrator
Ferguson noted that the restroom trailer will need to be relocated to another site

Discussion addressed the prajected locatian of the trailer on the drain field and continued
monitoring of the drain field to ensure its praper functionality
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Councilmember Thurber moved to approve the item as recommended Councilmember White
secanded Cauncilmember Talcott stated for the record that there is a petition signed by local
residentslshopkeepers reflective af their feelings on the trailerslocation and requested a survey
of petition signers in the interest of clarification Motion carried on a vote of50

B Discuss and consider possible action regarding a proposed operating plan for the recently
acquired portable restroom trailer City Administratoj

City Adininistrator Ferguson requested that Agenda Iteins SB and SC be continued until
CouncilsSpecial meeting on January 22 2014

Councilmember Thurber moved to continue Agenda Items SB and SC as requested timtil
Councils Special meeting on January 22 2014 Councilmember White seconded Motion

carried on a vote af50

C Discuss and consider possible actian regarding a proposed palicy relating to commercial
photography in the Blue Hole Regional ParkTinzberley Patks Boayc

See Agenda Item SB

6 ity Cauncii Tteports
Announcements

Future Agenda Items

This item was heard after Agenda Item 3C

City Administrator Ferguson advised that a Special Council meeting is scheduled for next week

Hearing no further announcements or future agenda items Mayor Pratem White called the
meeting adjourned

ti 3
djournment Council meeting adjourned at 1030pm

T t

Recarded by r W iH

Cara cPartland
t

amt4

Thseminutes approved on the 20 of February 2014
s

tPRVED 5

ab Flocke Ntayor
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