City of Wimberley Collection System Project

REVISED PLAN BASELINE 16-Apr-18

RUN DATE 11-Apr-18 13:50

= Actual Level of Effort

[C—1 RemainingWork @ @ Milestone

DATA DATE: 16-Apr-18

FINISH DATE: 09-May-19

[Activity ID ‘ ActivityName: ‘ [O)‘:gnrg ‘ Start Finish ;?; ‘ Qry ‘ UOM L - - 2018 - - — — Nﬂym‘g _ . = =
¥ 09-May-19, City of Wimberley Collection $ystem Project
PROJECT CONTROL 211 16-Apr-18 25-Mar-19 0 ECT CONTROL
SP-MOB MOBILIZE PROJECT - RECOVER CONTROL - SURVEY 5 16-Apr-18 20-Apr-18 0 ILIZE PROJEGT - RECOVER CONTROL - SURVEY
SP-NTP NOTICE TO PROCEED 0 16-Apr-18 0 CE TO PROCEED
TIME CONTRACT TIME CALCULATOR - K = 365 344 16-Ap-18 25-Mar-19 0 c IE CALCULATOR - K = 365
SP-M270 INSTALL EROSION CONTROL 5 16-Apr-18 20-Apr-18 126 ISTALL EROSION CONTROL
SP-F504 FAB & DELIVER PUMP STATION STRUCTURE 42 16-Apr-18 27-May-18 172 =) FAB & DELIVER PUMP STATION STRUCTURI
SP-1CALL ONE CALL UTILITY LOCATION 5 23-Apr-18 27-Apr-18 0 ONE CALL UTILITY LOCATIO
RR 12 PUMP STATION 80  21-May-18 25-Sep18 109 v 2 PUMP STATION
PS-N110 EXCAVATION - PUMP STATION 10 21-May-18 05-Jun-18 109 S-N110 = EXCAVATION - PUMP STATION
PS-N504 INSTALL STRUCTURE - PUMP STATION 10 06Jun-18 20-Jun-18 109 PS-N504 =" INSTALL STRUCTURE - PUMP STATION
PS-N505 INSTALL PUMPS - PUMP STATION 15 21-Jun-18 13-Ju-18 109 FiS-N505 E:: INSTALL PUMPS - PU
PS-N506 INSTALL ELECTRICAL - PUMP STATION 30 17-Ju-18 29-Aug-18 109 PS:N506 L::
PS-N507 INSTALL SITE FENCE - PUMP STATION 10 | 30-Aug-18 17-Sep-18 109 PS-N507 E - PUMP STATION
PS-N900 TEST AND STARTUP - PUMP STATION 5 18-Sep-18 25-Sep18 109 TUP - PUMP STATION
LINE A- PUMP STATO BLUE HERON 47 30-Apr-18 13-Ju-18 129 v 13-Jui-18, INE A~ PUI
AA-N508 BORE 8' LINE - LINE A- A1 TO A2 12 30-Ap-18 18May-18 17 94 LF ———— BORE 8'LINE - LINEA-A1 TOA2
AB-N008 INSTALL 8" PVC & MH - LINE A - A5 TO A10 *REVISED PLAN* 13 30-Apr-18 21-May-18 0 1457 LF INSTALL 8 PVC &MH - LINE A- A5 TO A10 *RE
AC-N008 INSTALL 8" PVC & MH - LINE A- A10 TO A12 *REVISED PLAN* 5 22-May-18 29-May-18 0 4% LF C-N008 INSTALL 8" PVC & MH - LINE A- A10 TO A12 -
AB-N210 INSTALL SERVICE CONNECTIONS - LINE A- A5 TO A12 19 | 22-May-18 20-un18 20 29 EA B-N210 =) INSTALL SERVICE{CONNECTION
AA-NOO8 INSTALL8" PVC & MH - LINE A- PUMP STATO A5 *REVISED PLAN* 8 18-Jun-18 28-Jun-18 0o 8 LF AA-NOOS - |INSTALL 8" PVC & MH - LINEA-
AA-R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE A - PUMP STATO A12 10 29dun-18 13-Ju-18 129 AA-R#00 ~E==—=] TEMP. RESTORE ROA EA:PUMP STATO A2
LINE B - BLUE HERON 38  80-May-18 30-Ju-18 120 v v 30-Jul-18, LINE
BA-N008 INSTALL8" & 6" PVC & MH - LINE B- A12 TO B4 11 30-May-18 15-Jun-18 0 1248 LF BA-N0OS '~ smmmmm] | INSTALL 8" & 6" PVC & MH - LINE B
BA-N210 INSTALL SERVICE CONNECTIONS - LINE B - A12TO B4 19 21-dun-18 20-Juk-18 20 19 EA BA-N210 '~ | INSTALL SERVICE
BA-R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE B - A12 TO B4 5 23-Jul-18 30-Ju-18 120 BA-R400 == TEMP RESTO! A12TOB4
LINE C - HENSON RD SOUTH 21 29-Jun-18 01-Aug-18 118 v 01-Aug-18, LI
C--Noo8 INSTALL8" PVC & MH - LINE C - B1 TO C4 7 29-Jun-18 10-Jul-18 0o 763 LF C--NOO8 '~smmm _INSTALL 8" PVC & MH - LI
C-N210 INSTALL SERVICE CONNECTIONS - LINE C - B1 TO C4 3 23-Jul-18 26-Juk-18 20 3 EA m@ INSTALL SERVK
C--R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE C - B1 TO C4 4 27-Jul-18 01-Aug-18 118 --R400'~=| TEMP RESTI -B1TO.C4
LINE D - HENSON & OLD KYLE 50 11-Jul-18 27-Sep18 82 v v N & OLD KYLE
DA-N008 INSTALL8" & 6" PVC & MH - LINE D - C4 TO D13 20 11-Jul-18 09-Aug-18 0 2449 LF DA-N00S '~ i INSTALL 8" & 6" PVC & MH - LINE D -|C
DA-N210 INSTALL SERVICE CONNECTIONS - LINE D - C4TO D13 20 13-Aug18 12Sep18 10 20 EA DA-N210 [~ 0 INE D.-.C4TO.D13
DA-R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE D - C4 TO D13 10 | 13-Sep-18 27-Sep18 82 DA-R RE ROADWAYS AND DRIVEWAYS - LINE D - G4 TP D13
LINE E - WIMBERLEY SQUARE SOUTH 31 13-Aug-18 28-Sep18  8f v INE E - WIMBERLEY SQUARE SOUTH
E-N008 INSTALL 8" PVC & MH - LINE E - D1 TO E5 7 13-Aug-18 21-Aug-18 0 438 LF E-No0o8 INS
E-N210 INSTALL SERVICE CONNECTIONS - LINE E - D1 TO E5 6 13-Sep-18 20-Sep18 10 6 EA S-LINEE {DITOES
E--R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE E - D1 TO E5 5 24-Sep-18 28-Sep18 81 AND DRIMEWAYS - LINE E - §1.TD E5
LINE F - WIMBERLEY SQUARE NORTH 30  22-Aug-18 09-Oct18 75 v BERLEY SQUARE NORTH
F--N008 INSTALL 8" PVC & MH - LINE F - E1 TO F1 4 22-Aug-18 27-Aug-18 0 263 LF F--N008
F--N210 INSTALL SERVICE CONNEGTIONS - LINE F - E1TO F1 6 24-Sep-18 01-Oct-18 10 6 EA TIONS - LINE F - E1 TO.F1
F--R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE F - E1 TO F1 5 02-Oct-18 09-0ct-18 75 STORE ROADWAYS AND{DRIVEWAYS - LINE.E -[E1 TOF
LINE G - OAK DRIVE NORTH 3 28-Aug18 19-0ct-18 68 OAK DRIVE NORTH
G--N006 INSTALL 6" PVC & MH - LINE G - D2 TO G2 5 28-Aug-18 04-Sep-18 0 32 LF G-N0o6 \E G - D270 G2
G-N210 INSTALL SERVICE CONNECTIONS - LINE G - D2TO G2 7 02-Oct-18 1-Oct18 10 7 EA SERVICE CONNECTIONS - LINE G - D2TQ.G2
G--R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE G - D2 TO G2 5 12-0ct-18 19-0ct-18 68 OADWAYS|AND DRIVEWAYS ELINE G - D270 G2
LINE H - OAK DRIVE SOUTH 31 05-Sep-18 24-0ct18 65 -Oct-18, LINE H - OAK DRIVE SOUTH
H--N006 INSTALL 6" PVC & MH - LINE H - B2 TO H1 5 05-Sep-18 13-Sep-18 0 340 LF H-N0O6 - LINE H- B2 TO H1
H-N210 INSTALL SERVICE CONNECTIONS - LINE H - B2TO H1 3 12-0ct-18 16-0ct-18 10 1 EA LL SERVICE CONNEGTIONS |- LINE H - B2 T H1
H--R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE H - B2 TO H1 5 17-Oct-18 24-0ct18 65 RQADWAYS AND DRIVEWAYS - UNE H - B
LINE 1 - RR 12 SOUTH 43 14Sep-18 20Nov-18 48 Nov-18, LINE T-iRR 12 SOUTH
1-N00B INSTALL 6" PVC & MH - LINE 1-A1 TO 4 15 | 14-Sep-18 05-Oct-18 0 1153 LF I EI-A1 TO[4
1-N210 INSTALL SERVICE CONNECTIONS - LINE I-A1TO 4 15 17-Oct-18 08Nov-18 10 15 EA SERVICE CONNECTIONS - LINE 1-{A1TO 14
1-R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE - A1 TO 1 7 09-Nov-18 20-Nov-18 48 S - LINE I
LINE J - RR 3237 51 31-Oct-18 28-Jan19 10 ; v 38-Jan-19, LI
J-N006 INSTALL 6" PVC & MH - LINE J - A1 TO J6 20 | 31-Oct-18 03-Dec-18 0 1455 LF e NSTALLE" PVC & MH - LINE J - A1 TO J6
J-N210 INSTALL SERVICE CONNECTIONS - LINE J - A1 TO J6 10 | 28-Dec18 15-Jan-19 0 10 EA J-N210 |- INSTA[L SERVICE 0 J6
J-R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE J - A1 TO J6 7 17-Jan-19 28-Jan-19 10 J-iR400 (=== {JEMP RESTO VAYS - LINE J-A1 TO J6
LINE K - RR 12 NORTH 44 09-Oct-18 18-Dec-18 32 B-Dec-18,|LINE K - RR 12 NORTH
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K--N006 INSTALL6" PVC & MH - LINE K - D4 TO K2 15 09-Oct-18 30-Oct-18 0 892 LF K--NO ehﬁIrFSTALL 6"PYC & MH- UNEK - D4 TO K2
K-N210 INSTALL SERVICE CONNECTIONS - LINE K - D4 TO K2 18 09-Nov-18 07-Dec-18 10 18 EA K--N210 '=———— INSTALL SERVIGCE CONNIECTIONS - LINE K - D4TO K2
K--R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - LINE K - D4 TO K2 5 10-Dec-18 18-Dec-18 32 K--R490 TEMP RESTORE RUADYVAYS AND DRIVEWAYS:- LINE K - D4 TO K2

FORCE MAIN 41 04-Dec-18 12-Feb-19 0 v v 12-Fely-19, FORCE MAIN
F1-F006 INSTALL6" PVC - FORCE MAIN A- 1+00 TO 41+22 14 04-Dec-18 27-Dec-18 0 4022 LF F1-F006 >—E-NSTA (16" PVGE FORCE MAIN A - 1+0q TQ 41+22
BHSF1.5 INSTALL 1.5" PVC - FORCE MAIN B -BLUE HOLE 10 28-Dec-18 15-Jan-19 0 931 LF BHSF1.5 ~mmmmmmn  INSTAUL 1.5" PVC - FORCE MAIN B -BLUE HOLE
F1-R400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - FORCE MAINA 1+00 TO 41+22 10 28-Dec-18 15-Jan-19 17 F1-R400 =+ . TEMP;RESTORE ROADWAYJ AND DRIVEWAYS - FORCE MAIN A 1+00 TO 41+22
BHSF210 INSTALL SERVICE CONNECTIONS - FORCE MAIN B BLUE HOLE 12 17-Jan-19 05-Feb-19 0 8 EA BHSF210 ~mmmmmmem [NSTALL SERVICE CONNECTIONS - FORCE MAIN B BLUE HOLE
BHSR400 TEMP RESTORE ROADWAYS AND DRIVEWAYS - FORCE MAIN B BLUE HOLE 5 06-Feb-19 12-Feb-19 0 BHSR400 ~==8 TEMP RESTORE[ ROADWAYS AND PRIVEWAYS - FORCE MAIN B BLUE HOLE

COMPLETION 58 06-Feb-19 09-May-19 0 v v 09-May-19, COMPLETION
PC-TEST PRESSURE TESTAND PULL MANDRELS 30 06-Feb-19 25-Mar-19 0 PC-TEST, L ESSURE TESTAND PULL MANDRELS
PC-R164 SEEDING - 10 14-Feb-19 28-Feb-19 15 PC-R164~——_SEEDING -
PC-R400 PERMANENT ROADWAY/ DRIVEWAY RESTORATION 25 14-Feb-19 25-Mar-19 0 PC-R400 '+ RMANENT ROADWAY/ DRIVEWAY RESTQRATION
SUBST SUBSTANTIAL COMPLETION 0 25-Mar-19 0 SUBSTANTIAL GOMPLETION
PUNCH PUNCH LIST AND COMPLETE GENERAL CONDITIONS 45 26-Mar-19 09-May-19 0 PUNCH PUNCH LIST AND COMPLETE GENERAL CONDITION;
FINAL FINAL COMPLETION 0 09-May-19 0 EFINAL COMPLETION
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