Central Wimberley Wastewater Project - Status Update

July 30, 2020

Prepared By: Craig Fore

Construction

Lift Station (RR12 @ FM 3237)

The lift station has been leaked tested and all collection lines and connecting
manholes have passed inspection.

The pump vault is was installed on Tuesday July 28.

Collection Lines

The extension of collection lines on FM 3237 connecting the Wimberley Inn
and the trailer park has been approved by TXDOT and work will begin this week
on Thursday night.

Work on Oldham St will begin on Monday morning August 3rd.

Force Main Lines

Force main installation in Blue Hole Park is still scheduled for mid-August.

Texas Water Development Board (TWDB)

Coordination

The TWDB has been provided a copy of the signed agreement with Aqua Texas. Our Bond Counsel will be
working with them to schedule closing of the Refunding Bonds approved by Council on August 15, 2019.
The closing of the bonds is scheduled for August 17

Plummer and the City have been coordinating with the TWDB on the environmental review. We are
working to provided Ms. Miller with the TWDB all the necessary documentation.

TxDOT

TXDOT is still reviewing the plans for construction of the sewer line north of Cypress Creek which will
connect to the lift station at HEB. Erin Wiesehan, our engineer with Plummer and Associates is working
closely with Reed Smith from TXDOT to get these plans approved as soon as possible.
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Communication

Property/Business Owners
Any property or business owners who would like to meet with the City, please reach out to the City of
Wimberley for an update on the status of the project.

As we did previously, the City and Capital Excavation will work with each property owner to determine
the best location for their connection to the system. Historically, this involved going door to door to
contact the resident or property owner. We will also utilize written notices to contact those we are unable
to meet face to face. This will involve a notice at the property (typically on the front door) which will
provide a time frame for construction and contact information for the contracts and City. If you think we
may miss anyone, please have them contact the city. We will make sure they are included in the project’s
coordination.

Schedule

An updated schedule chart has been put together by Gilpin Engineering. Included in the chart is the
construction schedule provided by Capital Excavation and the design/review schedule from Plummer
Associates.

Construction

Component Start Completion
Collection Lines (CO#4) February 2020 August 2020
- Gravity Lines (RR12) May 2020 Completed June 2020
- Gravity Lines (FM 3237) June 2020 July 2020
- Force Main (Deer Creek/Blue Hole) Aug 2020 September 2020
- Lift Station July 2020 August 2020
Collection Lines (Aqua Connection) Sept 2020 November2020
Design Force Main February 21, 2020 June 2020
Connection to Cypress Creek Bridge Aug 2020 Aug 2020
Pending Review from 2-3 Months from
TxDOT Awarded Contract
Tie in to HEB Lift Station Oct 2020 November 2020

Contract
Negotiate Aqua Contract
Other
Update Sewer Utility Rates August 2020 November 2020
Impact Fees TBD TBD
Utility Billing January 2021 June 2021

Force Main (RR12-Directional Drill)
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