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ManagementsDiscussionandAnalysisVillageofWimberleyTexasFortheYearndedSeptember302004AllofthecurrentyearsrevenuesandexpensesazetakenintoaccountregardlessofwhencashisreceivedorpaidTheVillagesrevenuesaredividedintothoseprovidedbyoutsidepartieswhosharethecostsofsomeprogramsandrevenuesprovidedbythetaxpayersgeneralrevenuesAlltheVillagesassetsarereportedwhethertheyservethecurrentyearorfutureyearsLiabilitiesareconsideredregardlessofwhethertheymustbepaidinthecurrentorfutureyearsThesetwostatementsreporttheVillagesnetassetsandchangesinthemTheVillagesnetassetsthedifferencebetweenassetsandliabilitiesprovideonemeasureoftheVillagesfinancialhealthorfinancialpositionOvertimeincreasesordecreasesintheVillagesnetassetsareoneindicatorofwhetheritsfinancialhealthisimprovingordeterioratingTofullyassesstheoverallhealthoftheVillagehoweveryoushouldconsidernonfinancialfactorsaswellsuchaschangesintheconditionoftheVillagesfacilitiesIntheStatementofNetAssetsandtheStatementofActivitieswereportthefollowingkindofactivitiesGovernmentalactivitiesMostoftheVillagesbasicservicesarereportedingovernmentalhereSalestaxesandstateandfederalgrantsfinancemostoftheseactivitiesReportingtheVillagesMostSignificantFundsFundFinaaciafStateareutsThefundfmancialstatementsbeginonpage12andprovidedetailedinformationaboutthemostsignificantfundsnottheVillageasawholeLawsandcontractsrequiretheVillagetoestablishsomefundssuchasgrantsTheVillagesadministrationestablishesotherfundstohelpitcontrolandmanagemoneyforparticularpurposesTheVillagehasonetypeoffundwhichisgovernmentalGovemmentalfiindsMostoftheVillagesbasicservicesarereportedingovernmentalfundsTheseusemodifiedaccrualaccountingamethodthatmeasuresthereceiptanddisbursementofcashandallotherfinancialassetsthatcanbereadilyconvertedtocashandreportbalancesthatareavailableforfuturespendingThegovernmentalfundstatementsprovideadetailedshorttermviewoftheVillagesgeneraloperationsandthebasicservicesitprovidesWedescribethedifferencesbetweengovemmentalactivitiesreportedintheStatementofNetAssetsandtheStatementofActivitiesandgovemmentalfundsinreconciliationschedulesfollowingeachofthefundfinancialstatements



ManagementsDiscussionandAnalysisVillageofWimberleyTexasFortheYearEndedSeptember3D2004GOVERNMENTWIDEFINANCIALANALYSISOuranalysisfocusesonthenetassetsTableIandchangesinnetassetsTableIIoftheVillagesgovernmentalactivitiesNetassetsoftheVillagesgovernmentalactivitiesincreasedfrom1141781to2278813Unrestrictednetassetsthepartofnetassetsthatcanbeusedtofinancedaytodayoperationswithoutconstraintsestablishedbydebtcovenantsenablinglegislationorotherlegalrequirementswas1451144atSeptember302004TableIVillageofWimberleyTexasNetAssetsGovenunentalActivities2004Currentandotherassets1709224Capitalassets631669Totalassets2340893Currentliabilities62080Totalliabilities62080NetAssetsInvestedincapitalassetsnetofrelateddebt631669Restricted196OD0Unrestricted1451144Totalnetassets22788136



ManagementsDiscussionandAnalysisVillageofWimberleyTexasFortheYearEndedSeptember302004TableIIVillageofWimberleyTexasChangeinNetAssetsGovernmentalActivities2004RevenuesProgramRevenuesChargesforservices80642Operatinggrantsandcontributions862148GeneralRevenuesPropertytaxesSalestaxes426860Franchisetaxes127218Grantsandcontributionsnotrestricted51781IMiscellaneousrevenue54078Investmentearnings6283TotalRevenue207504DExpensesGeneralgovernment368224Publicsafety36816Publicworks168341Cultureandrecreation364627TotalExpenses938008ChangeinNetAssets1137032Netassetsat101031141781Netassetsat930042278813
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VILLAGEOFWIMBERLEYTEXASSTATEMENTOFNETASSETSSEPTEMBER3020D4ASSETSCashandCashEquivalentsReceivablesnetofallowanceforuncollectiblesCapitalAssetsLandInfrastructureMachineryandEquipmentAccumulatedDepreciationConstructioninProgressTotalAssetsLIABILITIESAccountsPayableandothercurrentliabilitiesTotalLiabilitiesNETASSETSInvestedinCapitalAssetsNetofRelatedDebtRestrictedforPublicWorksUnrestrictedNetAssetsTotalNetAssetsTheaccompanyingnotesareanIntegrapartofthisstatementPrimaryGovcmmentGovemmentnlActivities1646520627D4465494241344336517018115694234089362OS06208063166919600014511442278813EXHIBITA10
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VILLAGEOFWIMBERLEYTEXASNOTESTOTHEFINANCIALSTATEMENTSFORTHEYEARENDEDSEPTEMBER302004ISUMMARYOFSIGNIFICANTACCOUNTINGPOLICIESARiPORTINGENTITYTheVillageofWimberleyTexastheVillagewasincorporatedonMay52000undertheprovisionsoftheStateofTexasTheVillageagenerallawmunicipalityoperatesasaMayodCouncilformofgovernmentTheMayoristheexecutiveofficeroftheVillageWithfewexceptionsallpowersoftheVillagearevestedintheMayorandanelectiveCouncilwhichenactslocallegislationadoptsbudgetsdeterminespoliciesandappointstheVillageManagerVillageAttorneyandtheMunicipalCourtlodgeTheVillageprovidesthefollowingservicesstreetmaintenancerecreationprogramscommunitydevelopmentpublicimprovementsandgeneraladministrativeservicesForfinancialreportingpurposesinconformancewithgenerallyacceptedaccountingprinciplestheVillagesfinancialstatementsincludeallfundsaccountgroupsagenciesboardscommissionsandotherorganizationsoverwhichtheCouncilisfinanciallyaccountableInTune1999theGovernmentalAccountingStandardsBoardGASBunanimouslyapprovedStatementNo34BasicFinancialStatementsandManagementsDiscussionandAnalysisforStateandLocalGovernmentsCertainofthesignificantchangesintheStatementincludethefollowingForthefirsttimethefinancialstatementsincludeAManagementsDiscussionandAnalysisMDAprovidingananalysisoftheVillagesoverallfinancialpositionandresultsofoperationsFinancialstatementspreparedusingfullaccrualaccountingforalloftheVillagesactivitiesAchangeinfundfinancialstatementstofocusonthemajorfundsBGOVERNMENTWIDEANDFUNDFINANCIALSTATEMENTSTheStatementofNetAssetsandtheStatementofActivitiesaregovernmentwidefinancialstatementsTheyreportinformationonalloftheVillagesnonfiduciaryactivitieswithmostoftheinterfundactivitiesremovedGovernmentalactivitiesincludeprogramssupportedprimarilybytaxesgrantsandotherintergovernmentalrevenuesTheStatementofActivitiesdemonstrateshowotherpeopleorentitiesthatparticipateinprogramstheVillageoperateshavesharedinthepaymentofthedirectcostsThechargesforservicescolumnincludespaymentsmadebypartiesthatpurchaseuseordirectlybenefitfromgoodsorservicesprovidedbyagivenfunctionorsegmentoftheVillageTheoperatinggrantsandcontributionscolumnincludesamountspaidbyorganizationsoutsidetheVillagetohelpmeettheoperationalrequirementsofagivenfunctionIfarevenueisnotaprogramrevenueitisageneralrevenueusedtosupportalloftheVillagesfunctionsTaxesarealwaysgeneralrevenuesInterfundactivitiesbetweengovernmentalfundsappearasduetoduefromsontheGovernmentalFundBalanceSheetandasotherresourcesandotherusesonthegovernmentalfundStatementofRevenuesExpendituresandChangesinFundBalancesAllinterfundtransactionsbetweengovernmentalfundsareeliminatedonthegovernmentwidestatements18



ThefundfinancialstatementsprovidereportsonthefinancialconditionandresultsofoperationsforgovernmentalfundsTheVillageconsiderssomegovemmentalfundsmajorandreportstheirfinancialconditionandresultsofoperationsinaseparatecolumnC1VIIASURliVIENTFOCUSBASISOFACCOUNTINGANDFINANCIALSTATINIFNTPRCSFNTATIONThegovernmentwidefinancialstatementsusetheeconomicresourcesmeasurementfocusandtheaccrualbasisofaccountingRevenuesarerecordedwhenearnedandexpensesarerecordedwhenaliabilityisincurredregardlessofthetimingoftherelatedcashflowsGrantsandsimilaritemsarerecognizedasrevenueassoonasalleligibilityrequirementsimposedbytheproviderhavebeenmetGovernmentalfundfinancialstatementsusethecurrentfinancialresourcesmeasurementfocusandthemodifiedaccrualbasisofaccountingWiththismeasurementfocusonlycurrentassetscurrentliabilitiesandfundbalancesareincludedonthebalancesheetOperatingstatementsofthesefundspresentnetincreasesanddecreasesincurrentassetsierevenuesandotherfinancingsourcesandexpendituresandotherfinancingusesThemodifiedaccrualbasisofaccountingrecognizesrevenuesintheaccountingperiodinwhichtheybecomebothmeasurableandavailableanditrecognizesexpendituresintheaccountingperiodinwhichthefundliabilityisincurredifmeasurableexceptforunmaturedinterestandprincipalonlongtermdebtwhichisrecognizedwhendueTheexpendituresrelatedtoclaimsandjudgmentsarerecognizedwhentheobligationsareexpectedtobeliquidatedwithexpendableavailablefinancialresourcesMiscellaneousrevenuesarerecordedasrevenuewhenreceivedincashbecausetheyazegenerallynotmeasurableuntilactuallyreceivedInvestmentearningsarerecordedasearnedsincetheyarebothmeasurableandavailableGrantfundsareconsideredtobeearnedtotheextentofexpendituresmadeundertheprovisionsofthegrantAccordinglywhensuchfundsarereceivedtheyarerecordedasdeferredrevenuesuntilrelatedandauthorizedexpenditureshavebeenmadeIfbalanceshavenotbeenexpendedbytheendoftheprojectperiodgrantorssometimesrequiretheVillagetorefundallorpartoftheunusedamountDFUNDACCOUNTINGTheVillagereportsthefollowingmajorgovemmentalfundsGeneralFundThegeneralfundistheVillagesprimaryoperatingfundItaccountsforallfinancialresourcesexceptthoserequiredtobeaccountedforinanotherfundCypressCreelsNatureTrailThisfundisusedtoaccountfortheproceedsofrevenuesourcesthatarelegallyrestrictedtoexpendituresfortheCypressCreekNatureTrailBlueHoleThisfundisusedtoaccountfortheproceedsofrevenuesourcesthatarelegallyrestrictedtoexpendituresfortheBlueHoleParkCommunityCenterFundTheproceedsfromrevenuesandexpendituresrelatedtoauthorizedconstructionandothercapitalassetacquisitionsfortheVillageCommunityCenterareaccountedforinthisfundCOTHRACCOUNTINGPOLICIISTheVillagereportsinventoriesofsuppliesasthelowerofcostfirstinfirstoutormarketSuppliesarerecordedasexpenditureswhentheyareconsumed19



2 Capital assets which include land infrastructure machinery equipment and construction in progress are

reported in the govemmeutal activities column in the governmentwide financial statements Capital assets
are defined by the Village as assets with an initial individual cost of more than 1000 and an estimated
useful life in excess of one year Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed Donated capital assets are recorded at estimated fair market value at the date of
donation

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized Major outlays for capital assets and improvements are capitalized as projects
are constructed

Infrastructure and machinery equipment of the Village are depreciated using the straightline method over

the following estimated useful lives

Asset years

InfrasWcture 40

Machinery Equipment

3 In the fund financial statements governmental funds report reservations of fund balance for amounts that are

not available for appropriation or are legally restricted by outside parties for use for a specific purpose

4 Wlten the Village incurs an expense for which it may use either restricted or unrestricted assets it uses the
restricted assets first whenever they will have to be returned if they are not used

II BUDGETARY DATA

A GENERAL BUDGET POLICIES

The Village follows these procedures in establishing the budgetary data reflected in the financial statements

The Village Manager at least thirty 3D days prior to the commencement of the fiscal year shall prepare and
submit a budget to the Council which shalt contain the following

1 a budget message which shall outline the proposed financial policies for the year with explanations of

significant changes in expenditures from previous years and any other major changes of policy and a statement

regarding the financial condition of the Village

2 an estimate of all revenues from taxes and other sources

3 summaries of proposed expenditures by function department and activity and of proposed expenditures
by character and object

4 a description of all outstanding bond indebtedness showing the amount date of issue rate of interest and

maturity date as well as any other indebtedness which the Village has incurred and which is unpaid

5 a statement describing any capital expenditures proposed to be undertaken during the year and

recommending provisions for financing such expenditures

2D



ThebudgetandallsupportingschedulesshallbefiledwiththeVillageSecretarywhensubmittedtotheCouncilandshallbeopentopublicinspectionsbyanyoneinterestedAttheCouncilmeetingatwhichtimethebudgetissubmittedtheCouncilshallinconformancewiththerequirementsofstatelawdeterminetheplaceandtimeofapublictearingandshallcausetobepublishedanoticeoftheplaceandtimethereofAtthistearinginterestedcitizensmayexpresstheiropinionsconcerningitemsofexpendituregivingtheirreasonsforwishingtoincreaseordecreaseanysuchitemsAfterpublichearingtheCouncilshallanalyzethebudgetmakinganyadditionsordeletionsconsideredappropriateandshallatleastthree3dayspriortothebeginningofthefiscalyearadoptthebudgetbyafavorablevoteOnfinaladoptionthebudgetshallbeineffectforthebudgetyearFinaladoptionofthebudgetbytheCouncilshallconstitutetheofficialappropriationsofproposedexpendituresfortheyearEstimatedexpenditureswillinnocaseexceedproposedrevenuesplusreservesonhandTheVillageManagermayrecommendforapprovalbytheCounciloneormorecontingencyaccountstobeusedforunanticipateditemsofexpensewhichwerenotincludedinthebudgetasoriginalitemsofexpenditureUnderconditionswhichmayariseandwhichcouldnothavebeenforeseeninthenormalprocessofbudgetpreparationtheCouncilmaybyamajorityvoteamendthebudgetSuchamendmentsshallbebyordinanceandshallbecomeanattachmenttotheoriginalbudgetkeptonfilebytheVillageSecretaryAcopyofthebudgetasfinallyadoptedshallbefiledwiththeVillageSecretaryThefinalbudgetshallbeprintedorotherwisereproducedandsufficientcopiesshallbemadeavailablefortheuseofallofficesandagenciesandfortheuseofinterestedpersonsandcivicorganizationsBBNCUMBRANCISAspartofformalbudgetarycontrolovergovernmentalfundspurchaseorderscontractsandothercommitmentsfortheexpenditureofmoniesareencumberedandrecordedastheequivalentofexpendituresonthenonGAAPbudgetbasisinordertoreservethatportionoftheapplicableappropriationOntheGAAPbasisencumbrancesoutstandingatyearendarereportedasreservationsoffundbalanceforsubsequentyearexpendituresforthegovernmentalfundsTherewerenooutstandingencumbrancesasofSeptember302004CDCFICITFUNDEQUITYThefollowingFundsreporteddeficitfundequityatSeptember302004CypressCreekNatureTrailIIIDRTAILIDNOTESONALLFUNDSANDACCOUNTGROUPSAD1POSITSANDIlVVJSTMINTSAtyearendthecarryingamountoftheVillagesdepositswas1646520andthebankbalancewas1655272TheVillagescashdepositsatSeptember302004wereentirelycoveredbyFDICinsuranceorbypledgedcollateralheldbytheVillagesagentbankintheVillagesname2



BothcashdepositsandinvestmentsheldatafinancialinstitutioncanbecategorizedaccordingtothreelevelsofriskThesethreelevelsofriskareCategory1CashorInvestmentsthatareinsuredregisteredorheldbytheVillageorbyitsagentintheVillagesnameCategory2CashorInvestmentsthatareuninsuredandunregisteredheldbythecounterpartystrustdepartrnentoragentintheVillagesnameCategory3UninsuredandunregisteredinvestmentsheldbythecounterparlyitstrustdepartmentoritsagentbutnotintheVillagesnameBBasedonthesethreelevelsofriskalloftheVillagescashisclassifiedasCategory1INTIRIL1ND127CIIVABLJSANDPAYABLSInterfundbalancesatSeptember302D04consistedofthefollowingGeneralFundCypressCreekNatureTrailFundCommunityCenterFundBlueHoleFrmdCypressCreekFundGeneralFundBlueHoleFundGeneralFundCommunityCenterFundGeneralFundTotalDueFromDueToOtherFundsO11terFunds680418445452516214836594844568041365941621484525279753279753CCAPITALASSTACTIVITYCapitalassetactivityfortheVillagefortheyearendedSeptember302004wasasfollowsBeginningEndingBalanceAdditionsRetirementsBalanceGovernmentalActivitiesLand465494465494Infrastructure2413424134MachineryandEquipment35946781940043365ConstructioninProgress6651649178115694TotalsatHistoricalCost56795681131400648687LessAccumulatedDepreciation8345867317018GovernmentalActivitiesCapitalAssetsNe5596117245840063166922



DepreciationexpensewaschargedtogovernmentalfunctionsasfollowsGeneralGovernment3405PublicSafety340PublicWorks1557CultureandRecreation3371TotalDepreciationExpense8673D1RISI1VIANAGIMNTofthepastthreeyearsApublicentityriskpoolisacooperativegroupofgovernmentalentitiesjoiningtogethertofinanceanexposureliabilityorriskTheVillageparticipatesintheTexasMunicipalLeagueRiskPoolarisksharingpoolforproperlyliabilityandworkerscompensationwhereinmembercitiespoolrisksandfundsandshareinthecostsoflossesClaimsagainsttheVillageareexpectedtobepaidbythatpublicentityriskpoolShouldtheriskpoolbecomeinsolventorotherwiseunabletopayclaimstheVillagemayhavetopaytheclaimsTherewerenosignificantreductionsininsurancecoverageorinsurancesettlementsexceedinginsurancecoverageduringeachCOMNIITMINTSOPTI2ATINGLPASTSTheVillageleasesofficespaceandequipmentunderagreementsthatforaccountingpurposesaretreatedasoperatingleasesThefutureobligationsundertheseleasesareasfollows200530000Rentalexpenseundertheleasesforthefiscalyearwas342023
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