
REGULARCITYCOUNCILMEETINGWIMBERLEYCITYHALLCITYCOUNCILCHAMBERS12111RANCHROAD12WIMBERLEYTEXASAUGUST62009630PMAGENDACALLTOORDERCALLOFROLLINVOCATIONAUGUST62009@630PMCITYSECRETARYPLEDGEOFALLEGIANCESALUTETOTHETEXASFLAGPROCLAMATIONPROCLAMATIONRECOGNIZINGTHEWORKOFTHEMUSCULARDYSTROPHYASSOCIATIONMDAANDDECLARINGSEPTEMBER72009ASMUSCULARDYSTROPHYASSOCIATIONDAYINWIMBERLEYTEXASCITIZENSCOMMUNICATIONSTILECITYCOUNCILYVELCOYIESCOLLYIENTSPRONICITIZENSONISSUESf1NDITEnISOFCONCERNNOTONTPIISAGENDATHOSEWISHINGTOSPEAKMUSTSIGNINBEFORETIIENIEETINGBEGINSANDOBSERVERTHRESaLIINUTETIMELLYIITWHENf1DDRESSINGCOUNCILSPEAKERSiVILLIIAVEONEOPPORTUNITYTOSPEAKDURINGTHETIMEPERIODSPEAKERSDESIRINGTOSPEAKONANAGENDAITEMWILLBEALLOWEDTOSPEAKWHENTHEAGENDAITEMISCALLEDINQUIRIESABOUTMATTERSNOTLISTEDONTHEAGENDAWILLEITHERBEDIRECTEDTOSTAFFORPLACEDONAFUTUREAGENDAFORCOUNCILCONSIDERATIONCONSENTAGENDATFIEFOLLOFVINGITEMSMAYBEACTEDUPONINONEiYIOTIONNOSEPARATEDISCUSSIONORACTIONISNECESSARYUNLESSREQUESTEDBYACOUNCILi4IEA1BERORCITIZENINWHICHEVENTTHOSEITEMS6VILLBEPULLEDFROMTHECONSENTAGENDAFORSEPARATECONSIDERATIONAAPPROVALOFMINUTESOFTHESPECIALCITYCOUNCILMEETINGOFJULY162009CityofWimberley12111RanchRoad12POBox2027WimherleyTexas78676BAPPROVALOFMINUTESOFTHEREGULARCITYCOUNCILMEETINGOFJULY162009



C APPROVAL OF THE APPOINTMENT OF GAIL PIGG TO THE WIMBERLEY

WATER WASTEWATER ADVISORY BOARD PLACE THREE COUNCIL
MEMBER BILL APPLEMANS NOMINEE

D APPROVAL OF THE APPOINTMENT OF JERI ROSS TO THE WIMBERLEY

ECONOMIC DEVELOPMENTCOMMISSION PLACETHREECOUNCILMEMBER
BILL APPLEMANS NOMINEE

E APPROVALOFTHEREAPPOINTMENTOFBARRYTYLERTOTHEWIMBERLEY

BOARD OF ADJUSTMENT PLACE FOUR COUNCIL MEMBER STEVE

THURBERS NOMINEE

2 CITY ADMINISTRATOR REPORT

STATUS REPORT ON THE CITYINITIATED EFFORT TO ZONE UNZONED

PROPERTIES WITHIN THE CITY OF WIMBERLEY

STATUS REPORT ON THE PEDERNALES ELECTRIC COOPERATIVE PEC
DISTRIBUTION SYSTEM IMPROVEMENT PROJECT TASK FORCE

STATUS REPORT ON THE DEVELOPMENT OF A NONPOINT SOURCE

POLLUTION ORDINANCE

STATUS REPORT ON THE OPERATION AND DEVELOPMENT OFTHE BLUEHOLE

REGIONAL PARK

STATUS REPORT ON EFFORTS UNDERWAYTO SECURE STATE AND FEDERAL

FUNDING FOR THE DOWNTOWN WASTEWATER PROJECT

STATUS REPORT ON ACTIVITIES OF THE WIMBERLEY MUNICIPAL COURT

STATUS REPORT ON ACTIVITIES OF THE CITY MARSHAL

3 PUBLIC HEARING AND POSSIBLE ACTION

A HOLD A PUBLIC HEARING AND CONSIDER APPROVAL OF AN ORDINANCE

APPROVING AN APPLICATION FORA CONDITIONAL USE PERMIT SUBMITTED

BY MICHAEL D JENKINS AND LYNN M GRIMES TO OPERATE A BED AND

BREAKFAST LODGING FACILITY ON AN APPROXIMATELY 86 ACRE TRACT

LOCATED AT 2328 FLITE ACRES WIMBERLEY HAYS COUNTY TEXAS
ZONED SINGLE FAMILY RESIDENTIAL 2 R2 AND IMPOSING CERTAIN

CONDITIONS AND PROVIDING FOR FINDINGS OF FACT AMENDMENT OF

THE ZONING DISTRICT MAP REPEALER SEVERABILITY EFFECTIVE DATE
PROPER NOTICE AND MEETING AND PROVIDING FOR CERTAIN

CONDITIONS MICHAEL D JENKINS LYNN M GRIMES APPLICANTS

B HOLD A PUBLIC HEARING AND CONSIDER APPROVAL OF PROPOSED

ADDITIONS TO THE CITY OF WIMBERLEYTRANSPORATION MASTER PLAN

RELATING TO EMERGENCY ACCESS TRANSPORTATION ADVISORY

BOARD PLANNING AND ZONING COMMISSION

4 DISCUSSION AND POSSIBLE ACTION

A DISCUSS AND CONSIDER APPROVAL OF THE PROPOSED WIMBERLEY

WASTEWATER TREATMENT PLANT WORK PLAN AND BUDGET FOR FISCAL

YEAR 2010 GUADALUPE BLANCO RIVER AUTHORITI

B DISCUSS AND CONSIDER APPROVAL OF A VARIANCE TO THE CITY OF

WIMBERLEY SIGN REGULATIONS FOR A BUSINESS LOCATED AT 13900

RANCH ROAD 12 YVETTE STRANGE APPLICANT
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City Council Agenda Form

Date Submitted August 3 2009

Agenda Date Requested August 6 2009

ProjectProposal Title PUBLIC HEARING AND
CONSIDER APPROVAL OF ADDITIONS TO THE

WIMBERLEY TRANSPORTATION MASTER PLAN
Funds Required
Funds Available

Council Action Requested
Ordinance

Resolution
x Motion

x Discussion

ProjectProposal Summary

The purpose of this agenda item is to allow City Council to hold a public hearing and
consider approval of several proposed additions to the Wimberley Transportation Master
Plan Specifically the additions proposed by the Transportation Advisory Board are

designed to improve emergency access in several areas of the city

On July 9h and 23d the Planning and Zoning Commission held public hearings and
discussed the proposed additions In the hearings opposition was expressed by two River
Meadows residents to the proposed use of Leach Lane as an emergency access route
between River Road and Wayside Drive After considerable discussion the Commission
voted 61 in favor of recommending approval of the proposed additions relating to

emergency access

Attached are draft copies of the proposed additions along with a copy of the existing
Transportation Master Plan

Representatives of the Planning and Zoning Commission and Transportation Advisory Board
will be present at the meeting to brief City Council on the proposed additions
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A Transportation Master Plan
for the

Village of Wimberley

COMPONENTS ONE and TWO

Village of Wimberley
Transportation Advisory Board

Transportation Master Plan subcommittee
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A Transportation Master Plan

for the

Village of Wimberley

PART ONE

INTRODUCTION

PLAN ORIGINATION

The Village of Wimberley Comprehensive Plan states Respondents to the Comprehensive Plan

Survey and attendees at workshop sessions considered traffic to be among Wimberleysbiggest
problems It is clear that traffic management road maintenance and safety have become important
Village priorities In fact in drat survey traffic led the complaint list by almost atwotoone

mazgin over the next contender

Addressing this concern the goals of the Roads and Transportafion element of the Comprehensive
Plan include development of a comprehensive traffic plan addressing safely congestion
emergency vehicle routes and throughtraffic in the Village

As a community grows transportation issues become more and more critical Simply letting roads
develop haphazardly and then dealing with the resulting problems they create is not only expensive
but also negatively affects the character of the community Only by being proactive and looking
ahead can the Village guide its transportation systems in ways that will preserve Wirnberleys
character and charm and direct growth to desired areas

In October 2003 the Village of Wimberley Transportation Advisory Board TAB appointed a

subcommittee to begin work on a comprehensive Transportation Master Plan building on the

original Traffic Study which was approved by Council in August 2001

Current members of the Subcommittee are Bert Ray Chair Kelly ICilber Mark Roden and Gene
Woodruff Past members are Jim Lee and Bob Flocke

PLAN GUUlLIN1S

The Subcommittee was charged with creating a document which acknowledged the broad direction
articulated in the Wimberley Comprehensive Plan The City Council endorsed this effort and

agreed that a reasonable and objective Transportation Master Plan would be a major asset to the

City for planning and budgeting purposes and would also provide a valuable tool for
communication between Council TABPZ the Public the County and TxDOT

Adopted Augus 2 20x7



Development guidelines for the Subcommittee were

1 The Plan should reflect the Villages philosophy regazding transportation particularly
the positions outlined in Section IV B of the Wimberley Comprehensive Plan

2 The Plan should include accorrrrnodations for pedestrians and bicycles in addition to
autos and trucks

3 The Plan should acltnowedge overlapping or adjacent authorities to insure

compatibility with other local or regional plans Hays County TxDOT WISD Woodcreelc

4 The Plan should reflect input and data from as many pertinent sources as possible

5 The Plan should wherever possible acknowledge existing rightsofway property
lines and development pattems in the Village and its ETJ

6 The Plan should provide Council andPZ the necessary tools to guide the location
and character of future road installations

7 The Plan should be schematic and should not address higlily specific issues such as

technical dimensions precise alignments legal processes etc

8 The Plan should contain a requirement for updating on a regular schedule

PLAN SCOPE

To be a useful document a citys Transportation Master Plan must have a broad scopeit must
look at both current and future needs and must address both regional and neighborhood issues This
Plan attempts to do both

Because the actual Village ofWimberley and its ET7 are a relatively small part of the Wimberley
Valley it was obvious that future regional development pattems and transportation decisions would
have a direct and significant affect on Wimberley Therefore the Subcommittee concluded that the
Village Transportation Master Plan should bolt well beyond Wimberley and its ETJ

As a result of its early demographic studies the Subcommittee concluded that the appropriate
geographic area for the Plan would be a5mile radius circle centered on the Wimberley Square Of
course the City has no say in these outer areas but predicting how they might develop and where
roads might be needed is essential in addressing the Citys future transportation needs It is
understood that any Plan components outside the Villages ETJ are in the Countysjurisdiction and
are simply recommendations

The Subcommittee also decided that while it is very important to make informed estimates of
where and how the Valley will grow prediction of the exact timing and pace of the growth is not of

major significance So even though it may be interesting to consider introducing a time line this

Transportation Master Plan does not include a timetable This avoids the distraction of trying to

predict growth pattems and timing
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PART TWO

DEMOGRAPHICS AND PROJECTIONS

BACKGROUND

Early in the planning process the Subcommittee determined that the future demographics of the

Wimberley Valley would play a very important role in shaping the Transportation Master Plan
Therefore flee group spent over a year acquiring and studying information related to the past and

present growth patterns of the area Some categories addressed were

1 Existing road pattems
2 Population density pattems
3 Flood plain locations

4 Topographic chazacteris6cs
5 Traffic counts

6 Existing subdivision characteristics
7 Existing subdivision buildout percentages
8 Growth projections by public and private entities

As the Subcommittee focused on future growth patterns it became aware that the greatest difficulty
in malting such projections is the lack ofpast and present demographic data related to specific small
areas such as the Valley Most available statistics aze countywide or regionwide and there is a

general conviction that Wimberley will not necessarily follow those pattems

Numerous public and private entities attempt to predict future growth so early in the process the
Subcommittee prepazed a list of those resources wlich might be willing to share their predictions
Subsequently Subcommittee members made contact with each one

Unfortunately most of the resources indicated that they only plan for broad general increases in
their scope services or customers and do not attempt to predict specifically where those future
demands will be located For their purposes defining discrete geographic areas is not necessary in

planning for future growth or capacity Therefore much of ilus eazly information was ofgeneral
value only Following is a list of resources contacted

Envision Central Texas

Guadalupe Blanco River Authority
AustinSan Antonio Comdor Council

Texas Parlts and Wildlife

Capital Area Planning Council

Texas Department ofTransportation
Wimberley Emergency Medical Service

Aquasource Aquatexas
Wimberley Water Supply
Pedernales Electric Coop
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PART THREE

MASTER PLAN

As outlined in Part One the scope of a transportation master plan must include both argescale
regional views and smallscale neighborhood details To accommodate this range the Village of
Wimberley Transportation Master Plan has been divided into five Components with each

Component addressing a specific transportation issue at its appropriate scale

It was important to address the largerscope planning issues first because these are the most critical
to the Ciiys planning review processes Therefore the Transportation Master Plan subcommittee
concentrated its initial efforts on the first two Plan Components and only those two Components
are included in this document

Component A Wimberley Valley Transportation Plan

Component B Village of Wimberley Thoroughfare Plan

Subsequent Components will be submitted to Council as they are completed

Component C Vilage of Wimberley Street Plan

Component D Village of Wimberley Pedestrian and Bicycle Plan

Component Village of Wimberley RR12 Alternative Routes
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Component B Village of Wimberley Thoroughfare Plan

This Plan addresses existing and proposed Collectors within the Village and its ETI Arterials the
three State highways and the County Bypass are also shown on the Plan but they are not under the

Citys jurisdiction so no improvements are proposed However to assist the City in future

planning recommended rightofway widths for both Arterials and Collectors aze included in this
Plan

The Collectors fall into tluee general categories

1 Existing roads that currently serve as Collectors although they may have inadequate pavement
orrightofway widths or need general upgrades

2 Existing streets or lanes which are substandard or inadequate but which represent a logical
route for a new Collector to follow

3 Completely new Collector segments where no current route exists

In many cases a single Collector maybe composed of segments derived from more than one of the
above categories To address the specific issues of each segment the Thoroughfare Map identifies
them with letter designations and in some cases supplementary satellite photo diagrams are

included

Tlvs Plan is diagrammatic and except where existing roads are upgraded to Collectors it does not

attempt to show precise locations or alignments Although the Subcommittee made a significant
effort to show proposed routes that acknowledge the local topography properly lines and existing
development the City should determine the specific engineering and legal issues before finalizing
any alignments

One significant purpose of tlris Transportation Master Plan is to clearly document the required
locations and characteristics of future streets and roads so they can be accommodated as property is

developed However in large developments the exact alignments may not be critical and it may be
reasonable to allow the developer some flexibility to locate Collectors where they work best for lris

particular plan
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APPENDIX

PART B

IMPACT STATEMENT

Tlis Executive Summary provides a synopsis of the Village of WimberleysTransportation Master
Plan The overall purpose of the plan is to identify a vision for transportation that is integrally
linked with the Villages land use goals The vision describes how the transportation facilities and
services will evolve over a long period of time As such the Transportation Master Plan will guide
public and private sector decisions on the regions transportation systems

The need for a transportation plan is based on the changes that are occurring in the Village of
Wimberley area and the need to integrate the transportation planprogram with the land use goals
Trafc growth continues giving rise to additional concerns regazding congestion and safety

In response to these issues the Transportation Master Plan provides an opportunity to more clearly
and firmly establish the relationship between land use and development policy and transportation
The Plan also provides a chance for community leadership to seize opportunities that may now exist
for the Village ofWimberley azea Transportation investments can create and achieve significant
change Econonic development can be stimulated environmental conditions can be improved and

qualify of life can be enhanced The number one goal in malting and priorifizing transportation
decisions must be the safety and well being of our citizens

Tlis plan should he continually managed and updated This requires commitment The Village of

Wimberley will need to be an active partner with other local county and state governments to
achieve this use of the Plan In tlis sense the prepazation of this Plan is only the benning

The Village ofWimberley Transportation Master Plan as it develops will carefully consider the

challenges and opportunities facing the Village of Wimberley over the next twenty 20 years to
recommend goals objectives policies and improvements to prepare the city to meet its future

Cransportation needs The relationslp between transportation and land use is signifcant and should
be recognized more fully Transportation systems and land use patterns havewelldocumented

reciprocal relationships The Village of Wimberley demands upgraded transportation systems
while improvements to streets bridges pedestrian and bike systems initiate changes to adjacent
lands The Village has an obligation in protecting the iealtlr safety and welfare of its citizens to
curtail growth in areas where the proper transportation infrastmcture is not in place Integrating
transportation infrastructure improvements with the recommendations and programs contained in
land use goals will substantially improve the City by providing enhanced access and mobility for
current and future residents and assuring responsible land use decisions
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City Council Agenda Form

Date Submitted August 3 2009

Agenda Date Requested August 6 2009

ProjectProposal Title CONSIDER APPROVAL

OF FY 2010 GBRA WASTEWATER BUDGET

Funds Required
Funds Available

Council Action Requested
Ordinance

Resolution

X Motion

X Discussion

ProjectProposal Summary

This item was placed on the agenda to allow City Council to discuss and consider

approval of the proposed Wimberley Wastewater Treatment Plant Work Plan and

Budget for Fiscal Year 2010

The proposed budget reflects the Guadalupe Blanco River Authoritys cost of operating
the treatment plant located at the Blue Hole Regional Park which serves one customer

the Deer Creek Rehabilitation Facility The combined capital additions debt service
and operating expenditures proposed for Fiscal Year 2010 amounts to 111969 To

recover these costs the GBRA is proposing a 20 percent increase in the Deer Creeks
rates

It should be noted the proposed budget includes an interfund loan repayment of

20000 This amount represents the first in a series of loan repayments to the GBRAs
General Division for funds that were advanced to assist with the recent acquisition of a

new wastewater treatment plant to replace the troubled Imhoff Plant that has served
Deer Creek for years

GBRA representatives will be present at the meeting to brief City Council on the

proposed budget
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Rural Utilities Division

Wimberley Wastewater Treatment Plant System
Operating Plan for Fiscal Year EndingS3110

BACKGROUND
The following Work Plan and Budget is based on the treatment of an average sewage flow of

43925 million gallons per year or0012 million gallons per day

GBRA assumed operations of the Wimberley Wastewater Treatment Plant on February 5 2004

and currently has one customer the Deer Creek Rehabilitation Facility a nursing home Two operators
divide their time between the Buda Shadow Creek Sunfield and Wimberley plants to operate and

maintain the systems The System is supervised by the Chief Operator of the Shadow Creek Wastewater

Reclamation System In addition some contract labor and support from other GBI2A Divisions are

included in the form of electrical preventive maintenance supervision engineering purchasing
laboratory and administrative functions GBRAs budget forecast includes all payroll and benefit

expenses In this work plan the Wimberley Wastewater Treatment Plant will continue to be managed by
existing GBRA professionals located in Seguin

Prior to the summer of 2009 the waste treatment process consisted of an Imhoff tank Tlris plant
was not capable of complying with the discharge permit limit for biochemical oxygen demand and

following the issuance by TCEQ of an Agreed Order hydrogen peroxide was injected into the process
stream in an attempt to meet compliance Operators were not able to consistently meet the discharge
permit requirements and the Imhoff tank was supplemented with a conventional extended air package
treatment plant in Tune 2009 While power costs increased significantly in the new treatment process due

to the use of mechanical aeration treatment chemicals and their costs were eliminated

REVENUE SOURCES AND TRENDS

After signing an operating agreement with the Village of Wimberley in April 2002 GBRA

assumed operation of the wastewater plant on February 5 2004 The plant has a permitted capacity of

0015 million gallons per day MGD The contract between the Village of Wimberley and GBRA

provides that GBRA operate the plant and associated facilities and bill the customers of the system

This work plan is based upon a 12month FY 2010 budget year The Village and GBRA are

continuing to study the need to expand the Plant in order to meet the needs of additional customers in the

Wimberley area

The budget is based on the treatment of4392000 gallons which is a decrease in flow due to

corrective measures taken by the customer The budgeted FY 2010 revenue for the Wimberley Division

is 112435

CAPITAL ADDITIONS AND OPERATING EXPENDITURES
The combined capital additions debt service and operating expenditure budget for FY 2010

amounts to 111969

In addition to personnel costs other significant operating and maintenance expenses are truck

operating expenses of5400 power and utilities expenses of8000 and2400 for laboratory supplies
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A portable building will be purchased at an estimated cost of3500 and utilized at the treatment plant
site to serve as operations center and equipment storage

The budget also assumes that GBRA will be completely responsible for insurance and risk

management the cost of which is estimated at 881 The budget includes the standard administration and

general expense charged to all operating divisions of GBRA and the budget for this expense is 10494

The FY 010 budget includes an iuterfund loan repayment in the amount of 20000 This

amount represents atenyear repayment to GBI2As General Division for flee funds that were advanced to

assist the Wimberley System in acquiring the new 015 mgd treatment plant

FUND BALANCE

Funds for the above listed capital additions and maintenance projects as well as all of the other

operating expenditures that are summarized in the following pages will be provided from revenues from

the customer of the system The net increase in the fund balance that GBRA anticipates in the Wimberley
System is 466
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GUADALUPEBLANCO RIVER AUTHORITY

WORKPLAN AND BUDGET

FISCAL YEAR ENDING AUGUST 31 2018

WIMBERLEY WWTP

FY 2010

BUDGET

STRUCTURES 81MPROVEMENTS

STORAGE BUILDING 3500

Total STRUCTURES IMPROVEMENTS 3500

TOTAL CAPITAL ADDITIONS 3500
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