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rirks City of Wimberley
221 Stillwater PO Box 2027 Wimberley Texas 78676

REGULAR CITY COUNCIL MEETING

WIMBERLEY CITY HALLCITY COUNCIL CHAMBERS

221 STILLWATER DRIVE WIMBERLEY TEXAS
SEPTEMBER 2 2010 600 PM

AGENDA

CALL TO ORDER SEPTEMBER 2 2010 @ 600 PM

CALL OF ROLL CITY SECRETARY

INVOCATION

PLEDGE OF ALLEGIANCE SALUTE TO THE TEXAS FLAG

CITIZENS COMMUNICATIONS

THE CITY COUNCIL FVELCO IESCOILMENTSFROMICITIZENSONISSUESANDITEIISOFCONCERN
NOT ONTHISAGENDA THOSE WISHING TO SPEAKMUSTSIGNIN BEFORE THE MEETING BEGINS
AND OBSERVE THREEMINUTETIMELIMITWHENADDRESSINGGOUNCIL SPEAKERSTVILLIIAVE
ONE OPPORTUNITY TO SPEAKDURING THE TIMEPERIOD SPEAKERS DESIRING TO SPEAKONAN

AGENDA ITEM WILL BE ALLOWED TO SPEAK WHEN THE AGENDA ITEM IS CALLED INQUIRIES
ABOUTMATTERS NOTLISTED ON THEAGENDA WILT EITHER BEDIRECTED TOSTAFF OR PLACED
ONA FUTURE AGENDA FOR COUNCIL CONSIDERATION

1 CONSENT AGENDA

THE FOLLOWING ITEMS MAYBE ACTED UPONIN ONEMOTION NO SEPARATE DISCUSSION OR
ACTION IS NECESSARY UNLESS REQUESTED BY A COUNCIL MEMBER OR CITIZEN IN WHICH
EVENT THOSE ITEMS WILL BE PULLED FROM THE CONSENT AGENDA FOR SEPARATE
CONSIDERATION

A APPROVAL OF MINUTES OF THE REGULAR CITY COUNCIL MEETING OF
AUGUST 19 2010

B APPROVAL OF MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF
AUGUST 26 2010

C APPROVAL OF THE JULY 2010 FINANCIAL STATEMENTS FOR THE CITY OF
WIMBERLEY



2 PRESENTATION

PRESENTATION ON THE PROPOSED OPERATIONS MAINTENANCE AND
MONITORING MANUAL FOR THE BLUE HOLE REGIONAL PARK DESIGN
WORKSHOP AND GREENPLAY LLC

3 CITY ADMINISTRATOR REPORT

STATUS REPORT ON THE EFFORTS UNDERWAY TO SECURE FEDERAL
FUNDING FOR THE DOWNTOWN WASTEWATER PROJECT
STATUS REPORT ON THE LA BUENA VISTA STREET TRAFFIC CONTROL
INITIATIVES

STATUS REPORT ON PREPARATIONS FOR THE UPCOMING SPECIAL ELECTION
FOR CITY COUNCIL PLACE TWO ON SEPTEMBER 18 2010
STATUS REPORT ON THE OPERATION OF THE BLUE HOLE REGIONAL PARK

4 PUBLIC HEARING AND POSSIBLE ACTION

A HOLD A PUBLIC HEARING ON THE PROPOSED CITY OF WIMBERLEY FISCAL
YEAR 2011 BUDGET CITYADMINISTRATOR

B HOLD A PUBLIC HEARING AND CONSIDER APPROVAL OF THE SECOND
AND FINAL READING OF AN ORDINANCE OF THE CITY OF WIMBERLEY
TEXAS AMENDING CHAPTER 155 ZONING OF THE CODE OF ORDINANCES
BY ADDING A NEW SECTION AND CREATING A NEW ZONING
CLASSIFICATION TO READ AS FOLLOWS 155063 RURAL RETREAT 1 RR
1 IN ORDER TO SPECIFY THE PERMITTED AND CONDITIONAL USES AND
DEVELOPMENT STANDARDS RELATED TO SAME AND PROVIDING FOR THE
FOLLOWING PENALTY FINDINGS OF FACT REPEALER SEVERABILITY
EFFECTIVE DATE AND PROPER NOTICE AND MEETING CITY
ADMINISTRATOR

C HOLD A PUBLIC HEARING AND CONSIDER APPROVAL OF THE SECOND
AND FINAL READING OF AN ORDINANCE OF THE CITY OF WIMBERLEY
TEXAS AMENDING CHAPTER 155 ZONING OF THE CODE OF ORDINANCES
CERTAIN SUBSECTIONS OF SECTION 155023 DISTRICTS ESTABLISHED
DESIGNATION AND REVIEW IN ORDER TO ADD THE RURAL RETREAT 1 RR
1 AS A BASE ZONING DISTRICT AND REVISE THE PLANNING AREAS
ACCORDINGLY AND PROVIDING FOR THE FOLLOWING PENALTY FINDINGS
OF FACT REPEALER SEVERABILITY EFFECTIVE DATE AND PROPER
NOTICE AND MEETING CITY ADMINISTRATOR

5 DISCUSSION AND POSSIBLE ACTION

A DISCUSS AND CONSIDER POSSIBLE APPROVAL OF THE PROPOSED BLUE
HOLE REGIONAL PARK OPERATIONS MAINTENANCE AND MONITORING
MANUAL CITYADMINISTRATOR

3 DISCUSS AND CONSIDER POSSIBLE ACTION ON ISSUES RELATING TO THE
DEVELOPMENT OF THE FISCAL YEAR 2011 OPERATING BUDGET FOR THE
CITY OF WIMBERLEY CITY ADMINISTRATOR THIS AGENDA ITEM WILL BE
DISCUSSED AT 7 PM

C DISCUSS AND CONSIDER APPROVAL OF A NEW DESIGN FOR THE CITY OF
WIMBERLEY WEBSITE CITY OF WIMBERLEY ECONOMIC DEVELOPMENT
COMMISSION



D DISCUSS AND CONSIDER APPROVAL OF A PROPOSEDAMENDMENT TO THE
INTERLOCAL AGREEMENT BETWEEN THE CITY OF WIMBERLEY AND HAYS

COUNTY FOR ROADWAY MAINTENANCE CITY ADMINISTRA TOR

E DISCUSS AND CONSIDER APPROVAL OF A PROPOSAL TO EXTEND THE
CITY OF WIMBERLEYSSOLID WASTERECYCLING CONTRACT WITH TEXAS

DISPOSAL SYSTEMS CITY ADMINISTRATOR

F DISCUSS AND CONSIDER APPROVAL OF THE CITY OF WIMBERLEY

INVESTMENT POLICY CITY ADMINISTRATOR

6 EXECUTIVE SESSION

In accordance with Texas Government Code Subchapter D the City Council may convene
in a closed session After the executive session discussion on any ofthe following items any
final action or vote taken will be in public

CONSULTATION WITH ATTORNEY REGARDING PENDING LITIGATION IN CAUSE NO

081984 CYNDI BROWN INDIVIDUALLY VS CITY OF WIMBERLEY TOM HALEY
INDIVIDUALLY AND DON FERGUSON INDIVIDUALLY IN THE 428 DISTRICT COURT
OF HAYS COUNTY TEXAS AND THE UNITED STATES DISTRICT COURT FOR THE
WESTERN DISTRICT OF TEXAS

7 CITY COUNCIL REPORTS

ANNOUNCEMENTS

FUTURE AGENDA ITEMS

ADJOURNMENT

THE CITY COUNCIL MAY RETIRE INTO EXECUTIVE SESSION AT ANY TIME BETWEEN THE
MEETINGSOPENING AND ADJOURNMENT FOR THE PURPOSE OF DISCUSSING ANY
MATTERS LISTED ON THE AGENDA AS AUTHORIZED BY THE TEXAS GOVERNMENT CODE
INCLUDING BUT NOT LIMITED TO HOMELAND SECURITY PURSUANTTO CHAPTER 418183
OF THE TEXAS LOCAL GOVERNMENT CODE CONSULTATION WITH LEGAL COUNSEL
PURSUANT TO CHAPTER 551071 OF THE TEXAS GOVERNMENT CODE DISCUSSION
ABOUT REAL ESTATE ACQUISITION PURSUANT TO CHAPTER 551072 OF THE TEXAS
GOVERNMENT CODE DISCUSSION OF PERSONNEL MATTERS PURSUANT TO CHAPTER
551074 OF THE TEXAS GOVERNMENT CODE DELIBERATIONS ABOUT GIFTS AND
DONATIONS PURSUANT TO CHAPTER 551076 OF THE TEXAS GOVERNMENT CODE
DISCUSSION OF ECONOMIC DEVELOPMENT PURSUANT TO CHAPTER 551087 OF THE
TEXAS GOVERNMENT CODE ACTION IF ANY WILL BE TAKEN IN OPEN SESSION

CERTIFICATION

I hereby certify the above Notice of Meeting was posted on the Bulletin Board at the
Wimberley City Hall on August 25 2010 at 600 pm

La S t Wi 11
l
@ntQ

C4RA MCPARTLAND CITY SECRETARY

The City of Wimberley is committed to compliance with the Americans with Disabilities Act



Reasonable modifications and equal access to communications will be provided upon request
Please contact Don Ferguson City Administrator at 512 8470025 for information Hearing
impaired or speech disabled persons equipped with telecommunication devices for the deaf may
call 512 2729116 or may utilize the stateside Relay Texas Program at 1800 7352988



City Council Agenda Form

Date Submitted August 26 2010

Agenda Date Requested September 2 2010

ProjectProposal Title APPROVAL OF AUGUST Council Action Requested
19 2010 MINUTES OF REGULAR CITY Ordinance
COUNCIL MEETING Resolution

x Motion
Funds Required Discussion

Funds Available

ProjectProposal Summary

Attached are minutes for the August 19 2010 Regular City Council Meeting for review and
consideration
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City of Wimberley
City Hall 221 Stillwater

Wimberley Texas 78676
Minutes of Regular Meeting of City Council

August 19 2010 at 600 pm

City Council meeting called to order at 600pm by Mayor Bob Flocke

Mayor Flocke gave the Invocation and Councilmembers led the Pledge of Allegiance to the
United States and Texas flags il

iftrx
rill 4

Councilmembers Present Mayor Bob Flocke and Councilmemb Charles Roccaforte Mac
McCullough Bill Appleman Steve Thurber and John White li I111

IIII 11111in IIIIIt
Staff Present City Administrator Don Ferguson City1Secretary CardtlePartland and City
Attorney Cindy Crosby 11II t iv

lli 1Ijii
Citizens Communications fiplii WAI

Dr Jan Strickland of 210 South River thanked Counciliandlpresented a petition containing 574
signatures against the closing of Las Flores Road attache itthese minutes She hoped that1lifii ii Er
Council will recognize this petition asianlindication of ho inset taxpayers are about the
privatization of a public asset She statedilthataosuje transformsf rssue from one of publicsafety to one of equity and taxation Dr ricldan fel closure has simply redirected thei nlitraffic problem to another road and another se ofcitzensi w7ille failing to address the original
traffic safety issues direeflhjjIjShe stated tliitilCouncil Tay view Las Flores closure as a
compromise solution the maority of taxpayers consider such closure a capitulation She
hoped that Council rllbeflexibleenough to reconsider this decision and assured that this is not
an issue that will go awayi1 I r

11 flu i111411ii r

r Ili ter 1k iPolly Reynol LaBueha Dnve that she was dumbfounded that a group ofEi E i ElE ipslmen elected to serveltheCitizensaudmake decisions to take the City into the future decided toHP lllilli dill

spends ij55000 of taxpay moneyliellupgrade a road and then block it off She felt that a
worst de isYan could not have been made by rerouting traffic to an unsafe road where people
speed in frontof an elementary school Ms Reynolds stated that she will devote her time and
energy to changing the face bf Council so we can get some people with real problem solving
skills who carealiout the majority voice and do not cater to the desires of a select few

iiNNIl flit
Raul Davila of 35 La Buena Vista stated that the problem is now redirected to La Buena Vista
because Las Flores residents won the fight Mr Davila recounted a conversation with City
Administrator Ferguson which he felt affirmed the action to close Las Flores Drive whether or
not other residents were in agreement He stated that now La Buena Vista will get 100 of the
traffic when before closure approximately 85 of cut through traffic used Las Flores Mr
Davila asked when speed humps would be installed and City Administrator Ferguson replied that
two speed humps are scheduled for installation in September with the possible addition of two
more speed humps if deemed necessary In response to Mr Davilas inquiry about traffic
enforcement City Administrator Ferguson replied that enforcement will be present by the start of
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the school year Mr Davila felt that La Buena Vista residents will have to undertake the sane
measures used by Las Flores residents to control traffic

Madonna Kimball of 6 De Luna stated that she was here tonight to talk about safety not this
stupid decision that was made Referring to Councilmember Applemans prior continents
regarding safety Mrs Kimball advised that there is a dangerous curve on La Buena Vista
displayed photos illustrating specific safety issues and asked for Councilsreconsideration She
thought that the previously mentioned petition against Las Flores closure and safety concerns
should provide enough reasons for Council to revisit this issue

e

Donald Black of 38 La Buena Vista believed that a governmentalfentitysdecision to spend
money on road projects was for the benefit of all who use publiczoadways He conceded the
existence of speeding problems on Las Flores Drive but felt tbat is a problem on every
public road He stated that blocking off Las Flores does notlsolve tligjproblem but moves it to
another street that did not get 150000 worth of road inprbvements MirjBilack equated the Las
Flores culdesac to spending the money to build Wijiers Mill Parkway audiblocking it off on
one end because cars speed on the bypass Althouglyt would publicly aceeSSible Mr Black
stated that it would not be advantageous to driveMiIijexcept fofrtthe residents wiidJlive on either

Las Flores or La Buena Vista He believed that closing st eetsido solve speedmg will only
increase problems on alternate routes Mr Black statedttr the decision to close Las Flores
Drive does not benefit anyone except fd people who livglili and possibly not all of them

ippt ittjjs l 3111111II Iiilir
l 1111 i

Jean Veriato of 8 Las Flores commended CouOilj on closing LasjjFlores which she felt has
helped the neighborhood by lessening traffiel and hope thatvehicl will slow down due to the
natural bends and future speed humps on LaiBurrRVista11hestated that closure is going to
work by reducing cut thtoughtraafic and appreciated the bnrefits to residents If there is more
traffic on FM 2325 andifRanchlMhd 12 due tothe closure Ms Veriato stated that drivers will
just have to slow doi theyreltt going to belable speed because theresmore cars Shettillb iii

said that closure has a lot ofbenefitiand expressedlappreciation to Council
uat ijtiiiiiillllifrf1 UIl 0Cliff Strick1Undlkdful0R referred ti a letter dated July 26 2010 attached to these

minztesw stated hht1Flo is a terrible policy which has turned a traffic

controvrong0ssoad that issubueinto a property issueHwhether it makes sense to spend 150000 onimpr rse uently He felt that a lack of political will led to Councils
decisions that only benefittea households Mr Strickland noted that he lives on a private
street but pay forit himself

aand does not ask the taxpayers to maintain it

Denny McCoy wh 151 Las Flores spoke of his online research of traffic calming
devices which yieldedjuoluminous results He recalled prior comments made at the public
meeting held on June 29 2010 at the Wimberley Community Center which favored use of
devices such as speed humps IIe stated that use of traffic calming devices sets a better
precedent than closure and encouraged Council to consider the multitude of ideas available that
do not include closure as an option

Rhondda Cotton of 451 La Buena Vista stated that she lives at the end of the ugliest dead end
street I have ever seen She asked whether the original goal as a community was to control
speeding on Las Flores with some affmnative responses from unidentified audience members
Ms Cotten said speed humps are the solution She stated that closure only moves the problem to
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La Buena Vista but does not solve it Ms Cotten cited increased school enrollment and feared
that traffic problems will increase in other areas such as JacobsWell Road where money could
have been better spent than for a closed road Las Flores Drive She questioned why money
was spent for Las Flores improvements when past speed hump requests were reportedly too
costly Ms Cotton encouraged Council to consider speed humps as a solution

1 Consent Agenda

A Approval of the minutes of the regular City Council meeting of August 5 2010
B Approval of a consensus appointment to the City of Wimberley Planning and Zoning

Commission Nominees for the position are Beth Mitchell aq133rzy Tyler Per Second
Addendum to the Regular Agenda Nominees for the position are Beth Mitchell and
Rick Burleson illl iElill

11I1 1
Councilmember Thurber pulled Consent Agenda Item IDA fi ii

1yj ili1t
Councilmember Thurber moved to approve

fi 3Consent Agenda Item FA Eiliasl presented
Councilmember Appleman seconded Motion earhned Qn a votdhf50 sill

Because there are two nominees for the Planning and Zoning Commission consensus position
glint

4Council cast a VoMayor Flocke proposed that each member or one of the nominees

1ilhlille it l
In response to Councilmember Thurber IiMayolF replied at BethMitchell has not
submitted a written application for the consensus RickBurlesonsapplication was
distributed to Council prior to the meeting and isjsaitacbeclii jtliese minutes Councilmember
Thurber spoke in suppor o Iial Burleson andiighiighted his background and qualifications

ill i
t

It m

Mayor Flocke recommended BethMi as ideakfor the position and felt that she would bring
a different voice and petss lC1Vecive Ikthe ConunissiItonlit He stated that all losing candidates were
offered the positi n and Mis1 itelthelonly candidate expressing a desire to serveF li 1 ill MAI
Mayor Floc lat because Mrs Mtolie currentlyldell currentl serves ontheWater Wastewaterno ed

4ltil4 4 itiAdvisoryfBoard he didIitanapplication was necessary
i Ci Pi iil 11l t4011 11 lil io

CouncilmemJ1ber Appleman as pleased that there are two qualified candidates willing to serve
on the Planner and Zoning commission and hoped that at some point both candidates might be
able to serveii1Because ofMrs Mitchells commitment to run for office Councilmember
Appleman favorineir appo ent and felt she will provide a new perspective for the Planningand Zoning Comrni 7714

lip
Councilmember Roccaforte liked both candidates but favored Beth Mitchell because he thought
highly of her commitment to run for public office

Councilmember McCullough recognized Beth Mitchells qualifications but felt that Rick
Burleson is better suited to serve on Planning and Zoning

Mayor Flocke clarified for Councilmember White the voting procedure for each nominee He
did not express a preference for either nominee
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Councilmember Thurber felt that Rick Burleson is far better qualified for a position on Planning
and Zoning and would serve a broader base of the community not just one side or the other

Mayor Flocke stated that the consensus appointee should represent a consensus of the Council

Mayor Flocke called for a vote as follows

Vote Cast in Favor of
Councilmember Roccaforte Beth Mitchell
Councilmember McCullough Rick Burleson ilk
Councilmember Appleman Beth Mitchell

Councilmember Thurber Rick Burlesorij
Councilmember White Beth Mitchell 111114

lift 1111
Beth Mitchell was appointed as the consensus member oflthe Planning ati4IZoning Commission

fplit Iin a 3 2 vote 10 l

2 Presentations J111111 l 1E111 11i
11111

10
111311

A Presentation by representativesof the Wimberleylndependent School District WISD
on the August 21 2010 WISD tai ollback election 03laip York WISD Superintendent

ltllry 1
Dwain York explained the upcoming Aggust swap election which changes the
allocations to the Interest and Sinking I andanenance and Operation M 0 funds
without any increase in the verall tax rate Hedetailed supporting the tax swap and
compared WISDs low tgXtisate fb surrounding3 stricts Mr noted that increased M 0
funds will be allocatedtrictly foi eacherstaffs and program enhancementmaintenance

l i
Mr York offered to answezquestions

11
41tt lt1 A11114 1 in

Itl
WISD Board rnemberlyoungaddedthatvoting for the tax swap does not increase
WISD taxesf notedLa the two n its 02 that will move from I S to M 0 is

not subject to the RobiriItIood recapture owed to the State of Texas
Mr Yorc negatively Sylvi inquiry about future tax increases resulting from
this tax swapll He reiterated voting times and polling location Mayor Flocke
encouraged everyone to vot1and expressed his appreciation to WISD for its contribution to
Wimberle 1111hY

tI t11
i1Ii111Ii

B Presentation bylIrepresentatives of Design Workshop on the Construction Documentation
Phase of the Blue Hole Regional Park Development Project Steven Spears Design
Workshop

Steven Spears reviewed project phasing and reminded that project information may be obtained
atwwwwimberleyblueholecom Mr Spears presentation included details on the following

Proposed design and site plan
Cost estimates

ICey project dates
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Bidding process and associated deadlines

Environmental community art and economic goals

Mr Spears concluded his presentation by asking for Councils approval of the plans and
information in the Construction Documentation Phase Report for the Blue Hole Regional Parlc
Development Project

3 City Administrator Report

This item was heard after Agenda Item 6G
1t1

Status report on the efforts underway to secure federal funding for the downtown
wastewater project 1

11 111Ii C4 iit4
City Administrator Ferguson reported on upcoming meet and advised tftiaj presentation of the
Citys loan application has been scheduled for September by the TexasWater Development
Board It111

111
1 1 pP

i

1101111
Status report on the reconstruction of Las Flores pri ona Pais Drive and Palos Verdes
Drive i

1 liiFtr
It

i

thCAdministrator Ferguson reported thafpaving is complete addsttiping is scheduled to start intai iI

about two weeks Barricades are installed at ineleuldesac wifnplandscaping and signage tot

follow Two speed humps are to be installe onLaDrive in early September The
project has proceeded aheadofschedule andisantiotpated1opcompleted under budget

t11111111111101111II 1
Status reportrorijthe FEMAT Map Recision Projectrilitilt

I 1I Ii i
City Administrator Ferguson repQ1ted opn efforts underway to update Hays County floodplainwith i t 1111 liplutn It
maps to more aocurately reflgcfijbase floodoodpiain elevationslimits pending completion
of a regionallididiriage 11 dy Pre1 inary FEIvl maps are anticipated early next summer

i itIt 11111 11 r
report on preparations br upcoming Special Election for City Council Place

Tw6bnSeptember 1182010tr4
41111

City Administratomplerguson eported that candidates will be informed of the upcoming formal
ballot test Votin6tarvoting dates times and location were reviewed

till VII
Status report onthe operation of the Blue Hole Regional Park

City Administrator Ferguson reported on season attendance in excess of 13000 visitors to date
record gate receipts and decreased season pass issuance Weekend only hours are in effect as
the start of school year approaches For future seasons discussion addressed ways to keep the
park open every day during the two weeks prior to the start of the school year

Discussion established that the barricades at the new Las Flores Drive culdesac are permanent
with landscaping to follow Comments favored presenting the City AdministratorsReport
earlier in the meeting
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4 Public Hearing and Possible Action

A Hold a public hearing and consider approval of an ordinance of the City of Wimberley
amending Section 155 Zoning Appendix F of the Code of Wimberley designating
geographic boundaries for a particular zoning district and classification for property
located at 7 Palos Verdes Wimberley Hays County Texas designating such property
from Single Family Residential 2 R2 to Single Family Residential 3 R3 and
providing for the following delineation on zoning map severability effective date and
proper notice and meeting Michelle Grace Applicant

This item was heard after Consent Agenda Item 6D

tr

tyaCity Administrator Ferguson reported on the subject pr acreage and
currentproposed zoning and uses He explained the need forIproper zomng prior to approval of
the accompanying Amending Plat application which deefeasestthe size 3 necessitating a
zoning change see next Agenda Item 4B Hereported that the Plaiihing and Zoning

U rCommission unanimously recommended approvalf
E

No public comments were heard fltjj 0
j lt l

fl
Discussion clarified the purpose of the requested subdrvision and the subject propertys
existingproposed structures f

Councilmember Appleman moved to approve the iemjaspresented Councilmember Thurber
seconded Motion carried on a vote of 50 r IIII

rf1 fI11 fiB Hold a public aring anapproval of an application for an Amending Plat of
Lots 2 3 andf4irrBlpck 2 Voodcreek Sectron3

on Palos Verdes Drive Wimberleyirh iiirrrt Y

County Texas and an associated variance from Section 154063C of the City
Subdivision Code regiinnglaslitb be eetanrfi

r3rrg
q

rlrl gular in size and conform to the average
dept o auei a e width raiio Garr Allen Michelle Grace Applicants

j1
i 11

t filjf
City inrA unstrator Fergdisojn displdjledjthe subject propertys location lot configuration and
existingptjtosed structures j Althoygh the Amending Plat request could be handled as an
administrattvematter he state that the included variance request requires Council action It was
noted that the Planning and Zoning unanimously recommended approval

ji
No public comment
Councilmember Appleman moved to approve the item as presented Councilmember Thurber
seconded Motion carried on a vote of 50

C Hold a public hearing and consider an ordinance approving an application for a
conditional use permit submitted by Thomas Nancy Payte to permit the construction
and use of a secondary residential structure on a 516 acre tract located at 260 Panther
Crossing Wimberley Texas zoned Residential Acreage RA and providing for
findings of fact amendment of the zoning district map repealer severability effective
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date proper notice and meeting and providing for certain conditions Thomas Nancy
Payte Applicants

City Administrator Ferguson reported on the subject propertys location acreage and the
proposed 3200 squarefoot secondary residential structure He noted that the Planning and
Zoning Commission heard no comments on the application and unanimously recommended
approval City Administrator Ferguson displayed the lot configuration existingproposed
structure location and site plan

No public comments were heard I
1111an

Councilmember Roccaforte moved to approve the item as presented Councilmember Appleman
seconded Motion carried on a vote of 50 1it11111

tlif iif11
D Hold a public hearing and consider approvalofofithe of Wimberley

amending Ordinance No ZA01 023 which designated the geograpluq boundaries for a
Planned Unit Development PUD zoning district classification for realipro erty located

at 100 W Spoke Hill Drive WimberleYI14s Count Texas in order fo amend thedevelopment regulations imposed on such propeity andproviding fonithe following
findings of fact severability effective date and notice and meeting A Yellow
Rose Applicant 1it 1tt31

111111IIIi11aIil
City Administrator Ferguson provided bacground nformation on the original PUD agreement
allowing for development of the subjectptopertyknou Blatt House Inn The applicant
wishes to add two 2 680 squarefoot cabins and oneettE i200 squarefoot single familyIitfs it fresidence along with addii ouattparking It was noted theI to revised site plan relocates the
placement of potential hil coui s1i Since the c iginal 2001 PUD agreement standard Language
has been adopted for lajproved development agreements allowing for administrative approval ofDi g m

littiminor changes This stanu dard lang age is incorporated the proposed ordinance to allow for
administrative approval of ARtihhndmente if requested City Administrator Ferguson
noted thatco is pro byFpermiitted onsite septic facilities not by Wimberley
Water Su Corporatidil statedin staffs report He advised that the Planning and Zoning
Comuitssion unanimouslyfeOdldpprovalo ff

Council
11111

e Roccaforte cused himself from the meeting at this time due to a possible
conflict of intereStro it11Ill1 ill ht

t
No public comments

were
ail

Discussion addressed tae possibility of rainwater harvesting and various options for collection

Councilmember Thurber moved to approve the item as presented Councilmember Appleman
seconded Motion carried on a vote of 40

Councilmember Roccaforte rejoined the meeting at this time

E Hold a public hearing and consider approval of the first reading of an ordinance of the
City of Wimberley Texas amending Chapter 155 Zoning of the Code of Ordinances by
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adding a new section and creating a new zoning classification to read as follows
155063 Rural Retreat 1 RR1 in order to specify the permitted and conditional uses

and development standards related to same and providing for the following penalty
findings of fact repealer severability effective date and proper notice and meeting
City Administrator

Councihnember White recused himself from the meeting at this time due to a possible conflict of
interest

City Administrator Ferguson provided background information on development of the draft
ediordinance reasoning for creation of an RR1 zoning dishictsiectfic pre existing nonli

conforming uses extensive Planning and Zoning Commission disgussions and public input He
reported on Planning and Zonings August 12 reconunendafiolilrtoapprove the new RR1
zoning district requiring a minimum lot size of twenty 20 acres11Eghibitrng RR1 zoning
within the Protected Water Overlay District PWODland enly alld ng RR1 zoning for
properties in Planning Areas I and II For three specific pre existing non conforming properties
Rio Bonito Resort 7A Resort and Rocky River Ranch Planning and Zoningjdirected staff to
prepare for consideration by the Commission and initiatedmWPDDagreements at no cost to the subject property owners which wbii1diallow for reasonable growth
of the existing operations tiii i

y
itik liti II

Mayor Flocke called for a brief recess oftv5 time 815pmL11 Mayor Plocke reconvened the
meeting at 820pm 11111Ifdill pi

li irlli
il

II 111111111 0
No public comments were heard Ili lilll lilt f111p111 1 gliRio Bonito Resort owner Cindy Meeks offered Mil answer questions if needed

Hill 1 I ill
Planning and Zoning CokmhnissioneriKlepfer statei1 theimportance of certain issues such as
density controls and emphasiecJlth agreements with the three previouslyIpioytt1

1111 t wou1d be CiitFtSrtttymentioned resortl er linitiated at no cost to the applicants except for
pass through fees 1C

owners

ssioner Klepfer pointed out specific density control measures
proposedim order toprotect uses

0

i11 IIIII 1C
Discussion ckamfied the proposed minimum lot size of twenty 20 acres established that no
opposition to latest draf ordinance was heard at the Commissionspublic hearing and
addressed the neefclt w1io alloistorical uses to continue with reasonable accommodations for
expansion Clarificafionjy McCulloughprovided to Councilmember McCullou h on the standards used toiiil3li
determine whether a property is in compliance with regulations relating to buildings in proximity
to waterways In response to Councilmember Thurber Commissioner Klepfer stated that the
Commission will be reviewing definitions such as bed and breakfast and lodging

Councilmember McCullough moved to approve the item as presented Councilmember Thurber
seconded Motion carried on a vote of 40

F Hold a public hearing and consider approval of the first reading of an ordinance of the
City of Wimberley Texas amending Chapter 155 Zoning of the Code of Ordinances
certain subsections of Section 155023 Districts Established Designation and Review in
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order to add the Rural Retreat 1 RR1 as a base zoning district and revise the planning
areas accordingly and providing for the following penalty findings of fact repealer
severability effective date and proper notice and meeting City Administrator

City Administrator Ferguson explained the need to designate the planning areas where RR1
zoning would be allowed

No public comments were heard

Councilmember Appleman moved to approve the item as presentedCouncilmember Thurber
seconded Motion carried on a vote of 40 iiE

Councilmember White rejoined the meeting at this time 1l11 411111i
5 Ordinances E1s1

1
t lizl11 t

4111 1 itl111111Consider approval of the second and fina7 an ordinanceilio the City ofWimberley Texas amending Title III Adtnin strationjSection 3501 Feelschedule of
the Code of Ordinances to amend SubsectionDiZgpmgSchedule of Fees to add an
application fee to amend approved Wimberley Planned Development District WPDD

46ft

zoning ordinances and providin fndings of fact a repe ing clause to provide a savings
and severability clause and providi g fo an effective daleltp Administratori s iid pli111 l iiiiii ilitr III J11

City Administrator Ferguson explained that gi1rrently anlapplicant is required to pay the same fee
for a WPDD amendment however minor flat stfrequ reh1ufgr an initial WPDD applicationwhich can sometimes eacee In fire interest of fairness and affordability City
AdministratorFerguson establisl of a flat 500 fee for amendments with the
applicant assumingrthgistandardtjesponsibility furl paying any pass through engineeringlegalfees 1il li111 1ilE ti itp

l

h141r1tttl 11 lli
Councilmemerlt rurber moved approvehhthe item as presented Councilmember WhitefP

a
It1

otseconded if Motion cafilaon a voof 5
11ll Will ii1jl il

6 Discussion and PossibleA4110 1

A DiscussIand considee approval of the plans and information in the Construction
DocumeJIaitpp PhuReport for the Blue Hole Regional Park Development Project
City Admiwst iot

milli

This item was heard after Agenda Item 2B

Councilmember Thurber moved to approve the item as presented Councilmember Appleman
seconded Motion carried on a vote of 50

B Discuss and consider approval of a contract law enforcement program for the City of
Wimberley and authorizing the transfer of an amount not to exceed1500 from the City
of Wimberley Fund Balance for the purpose of funding such a program and amending the
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Fiscal Year 2010 City of Wimberley General Fund Budget to reflect the transfer and
expenditures City Administrator

This item was heard after Agenda Item 5

City Administrator Ferguson explained the proposal to use offduty contract Hays County
Sheriffs Office HCSO deputies to patrol Wimberley streets Deputies would be available to
enforce ordinances such as noise and fireworks regulations but the primary focus will be on
traffic enforcement He stated that offduty deputies would work twelve 12 hours per week in
four 4 hour shifts at a rate of 25 per hour with no charge for vehicles Citations issued under

t

the program would be processed in the City of Wimberley MurricipalCouit
1111

In response to Gary Callons inquiry about the need for addifionollaw enforcement Mayor
Flocke stated that the City needs to have the ability to congentrate patrol officers at dedicated
problem areas during
of response from HCSO

specific times
r Callonhstated that uponHCSO luslrsponded promptly

withwith several deputies t1t 11111
t1 tlh 1 itt111 iIn response to Councilmember Thurber City Administratot Ferguson replied that contract

personnel will be in place for schoolrelated traffr1Iforcement in early September
Councilmember Appleman thanked Councilmember McCu11oiugh for suggesting contract law
enforcement as an economical option buil aht oned against gisHngththeimpression to the publicIlls tae Hu

that contract deputies on a limited schedulelcanpondemand5ervice City AdministratorFerguson concurred and clarified that the focus of thisfprogram is traffic enforcement not for
err tlt911 emergency calls which should be handleulbyHSOngileity Hall

1 e1411 11 nh 11t
Councilmember Appleman movedlio approve theatem as presented Councilmember Applemanum
seconded Motion a ed on a vo 50 1

s1111i IE 111FIe
C Discuss a d consieeolapprovaljoffla1ppo to extend the City of Wimberleyssolid

wasteJseo oiin
o

ntrae

ljijTexasDisposal Systems TDS City Administrator

City Fergus pres ontwo propositions including information on
single s ream recycling residentialcommercial collection containers rates and optional1

services suoh sbuy waste collection and periodic citywide cleanups with manned
drop sites dIplaposals fion TDS are attached to these minutes Rates for voluntary
participation versus mandatory collection were compared with a 1 decrease in mandated

monthly service T11e1ke0ifference between the two propositions is in the size of the containers
to be provided for smgl residential recycling
TDS representative Rick Fraumann thanked Council for the opportunity to serve Wimberley and
spoke of increasing customer requests for enhanced recycling services He invited Council and
staff to tour TDS new Creedmoor recycling facility set to open October 1 2010 Mr Fraumann
noted primary differences between the two propositions For commercial customers Mr
Fraumann stated that as recycling increases the amount of waste collected and associated cost
decreases
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Discussion addressed the need for public education discount programs impact on specific
customers compaction bulky waste collection options recycling incentives commercial versus
residential rates mandatory participation and associated cost control advantages of single stream
recycling pay as you throw fees green waste and composting and need for public input
before deciding on mandating service

It was agreed to continue this item in order to obtain public input No vote was taken

D Discuss and consider possible approval of a proposed Fiscal Year 2011 Work Plan and
Budget for the Wimberley Wastewater Treatment Plant System serving the Deer Creek
Rehabilitation Center City Administrator f ii It E

s IP

WilliThis item was heard after Agenda Item 6F
i
i E 111111111

1 shl
Guadalupe Blanco River Authority GBRA DivisionVn Dare1tBall introduced other
GBRA representatives and provided details on tlia plants maintendriceE rogram noiseabatement revenuesexpenditures unit cost rate decrease and specific budgetil items City
Administrator Ferguson advised that the Water Wastewate Board animously
recommended approval ofthe Fiscal Year 2011 Work PT4tand 3ud t

1111 IIP
Councilmember Thurber moved to approve the itema Councilmember White
seconded Motion carried on a vote of 501E1 Ii 1lE 1 it kli i1

B Discussaconsider possible action ion issueslrelating to the development of the Fiscal
Year 2011 Operating Budget for the City

zr 6c qa
oAdministrator this agendaPIEEitem will be disc1 nr 1ilf
1r o1

tl 1 r1CII
This item was heardrafteAgenda em 8x11 1 I 1111111IIl f 1 1111silt Is4

City Administrator Fergusonitebudget process and Mayor Flocke advised that thertiElil ES sc i t
proposed balances hbudgethas Og wlilr City Secretary Specifics of revenuesexpenditures
includedt 11111 r 11111

111111 11 1 IE 1 2
E

E1IIi EE

fio llbalanced budge in the amount 964838
Dramaeroadwa imr
Sidew1dEengineering construction
Wimberley Community Center WCC operations
Contractlawlenforcement
Final phase of tfre boundary survey
Road maintenance reserve transfer

Contract sanitarian

Y park initial development
Fireworks display

Revenue projections including sales taxes franchise fees development fees WCC fees
and municipal court fines
Possible mandatory solid waste collection in order to increase franchise revenue
Budget decrease of approximately fourteen percent 14 from FY 2010
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Public safety expenditures relating to critical drainage repairs roads maintenance and
contract law enforcement

Mayor Flocke asked that Council forward any budget suggestions to City Administrator
Ferguson

Margie Loving of 241 Dobie Drive requested repairssidewalks for River Road and felt that
wanting and driving is dangerous Mayor Flocke noted that sidewalks along Oak Drive to the
Square are included in the proposed budget

lilt
Dorothea Dare requested sidewalks along River Road between Raneh Road 12 and Lange Road
to improve pedestrian mobility and wheelchair accessibility 4ity Administrator Ferguson
directed Councils attention to a petition for installation subirittedayMs Dare in support of
sidewalks for Wimberley attached to these minutes tIti i

illtilll i
Ron Freeman offered to help with the budget processsisugg beginnin process earlier

and recommended the inclusion of a balance sheetirj the budget He advocate estretegic plan
for the Wimberley Community Center which indludesla projection of activities foritlree to five
years that is used to evaluate the Citys decisions suclitof WCC personnel rental fee
policy and marketing 1111 l

ill l
ll i 11 l

Planning and Zoning Commissioner DavidljG1enn distributedliastatement attached to these
minutes which stressed the need to investiglieRatFernative source liihncome He cited specific
expenditures and revenue sources Commissioned EGlennmurged Council to pursue a public
process that will review and evaluate alternate sources ohrncge such as ad valorem or other
taxes fees per person1idusenoldproperty disincts that extend representation and funding
beyond city limits possible merg sharingI City of Woodcreelc and any other viable
options llilil I t

it iti l IIit
Bill Wilson manager of toop enforcement concentrated in the area

of the fornleflBapizstt church srte1lat Kyle Road and FM 3237 and pointed out specific safetyissues atpat intersec io Mr Nilson cited lack of response and questioned the ability of Hays
Coui Sheriffs Office tolp prqiiptlocal enforcement due to limited staff

y y

lllllilt llll il
Councilmen Appleman feltIthat the City must appropriate revenues in an amount adequate totliill ill

maintain roadsfasta basic service of primary importance He stated that the problem is limited
revenue sources and questioned the fairness of asking citizens to pay more taxesilt I

Councilmember Appleniari thanked City Administrator Ferguson and the Transportation
Advisory Board TAB for developing a tenyear capital improvement plan for roads but
preferred a fiveyear timeline Unless adequate expenditures are made for street improvements
he cautioned that the current tenyear plan could turn into an unacceptable fortyyear plan

If Council desires to add expenditures to the budget Mayor Flocke noted that such expenditures
should be accompanied by corresponding cuts in other areas

Referring to Commissioner Glenns prior statement regarding alternate revenue sources
Dorothea Dare asked for information on the types of fees proposed Mayor Flocke advised Ms
Dare to get clarification from Commissioner Glenn after the meeting
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As a suggested alternate revenue source Planning and Zoning Commissioner Lila McCall stated
that a comfort fee as opposed to tax of possibly 50 to 75 per household could be
imposed in order for the City to float a bond issue

It was agreed that a special budget workshop will be needed No action was taken on this item

F Discuss and consider possible action regarding the future formation of a budget advisory
board and other methods of enhancing public involvement in the budget process City
Administrator

City Administrator Ferguson requested Councils input on waystoepublic as early as
possible in the budget process He suggested developing an actioi1an that will start the budget
process earlier and increase opportunities for public input Ei 115111siEi sl

Mayor Flocke proposed that Council and citizens submitaEeast CityAdininistrator Ferguson to
facilitate development of the suggested action plan ti SE3

i 11 1111th
E E cif 1 I 1

No vote was taken on this item i
1

Pj litif
I ISt

iii
riltE till E d

G Discuss and consider possible action on a proposbeepeed hump policy for the City of
Wimberley Texas City Adminialat iij T Sliill

iii l i w
This item was heard after Agenda Item 6C nil555il let 1g IEr ill i itE 5 t5t

111 tE 111551ii1 E

Councilmember Thurber moved to continueltlusiitem untilE s next regular meeting
Councilmember McCulloii ijlseconded AtilCity Administrator Fergusons suggestion
Councilmember Thurber amended his motion to consider this item at a later date when demand
dictates Councilmei tMcCullo

seconded carried on a vote of 50

7 City Council Rep SlifllPiiiiii Eli t irtiil
tuft it1 1Et1IJiIAnng tneen eats

jilISidi iafilll
Euture AgendaTtems s

fill 111 till lli
Thisitenas heard after Agenda Iteqiiili EEl

City Administr4th Ferguson Ilarified budget development procedures and statutory budgetet

requirements Thereiwas general agreement to begin the budget process earlier in future fiscal
years It was agreedttliatiCouncil will work with City Administrator Ferguson to arrive at an
acceptable datetime foijla special budget workshop meeting the week of August 23 2010

r

Hearing no further announcements or future agenda item requests Mayor Flocke called the
meeting adjourned at 942pm

Adjournment Council meeting adjourned at 942pm
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Addendum to the Regular Agenda

8 Executive Session

In accordance with Texas Government Code Subchapter D the City Council may
convene in a closed session After the executive session discussion on any of the
following items anyfinal action or vote taken will be in public

Consultation with attorney regarding Council Member Place Two the effect of the
election contest filed in the 207 District Court Hays CountylCause No 101076 on
such position and other matters related to the Special Electioiiotleheld on September
18 2010 6

IP itIf L OHThis item was heard after Agenda Item 6A k
f

tpjj tsllliltl tilit t EEC I
Mayor Fiocke adjourned Open Session and convenedExecutive Session at1647pmpursuant to
551071 of the Government Code for consultation legal counsel i E

illuitilit i 1111101l 1Mayor Flocke adjourned Executive Session and reconvebned OpehSession at 714 ism

Noaction was taken in Executive Sessidrl ifl
i

lib
l i hill1tll 11141tFoExecutive Session City AttorneyCrsOritated the foligwi1

Mayor and City Council Cindy Crbsbyt At for the City of Wimberleythank you for yotufflpe1 As you kn with all etection contests the can be veryY
controversial andlaaalivide in the cour As the Citys attorney I hope to clear
up someoftlienfusionlsurrounding the1Cit role in an election contest Its very1Sisti
clear that the Citi is of a party to the election contest We did not go to court as a party
in this matter Thei that Councilmember McCullough
shotiluunoi beilpresentauCounc meetings as the court has found the election voidi livii 1102
Thereare comple constitutionalstatutory and case law issues involving the analysis ofWI ih

fjtlns as well
1 determ as towhat is the legal process to follow to remove

ao member you k each party has their own attorney and has received
Hint t advice on tri election contest I have evaluated these legal principles and as

the C y is not a pa to this matter it is my opinion that the status quo should be
maintaine and all Council action is and has been and will be valid up through the
Special Eleotiondat I have provided City Council the full analysis in Executive
Session and asiyour attorney that information can remain confidential and will as it was
done in Executive Session If there are any further questions please feel free to contact
me Thank you

No action was taken in Open Session
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Recorded by

Cara McPartland

These minutes approved on the of September 2010
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City Councit Agenda Form
r Date Submitted August 26 2010
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Agenda Date Requested September 2 2010

ProjectProposal Title APPROVAL OF AUGUST Council Action Requested
26 2010 MINUTES OF SPECIAL CITY COUNCIL 0 Ordinance
MEETING 0 Resolution

Motion
Funds Required 0 Discussion

Funds Available

ProjectProposal Summary

The minutes for the August 26 2010 Special City Council meeting will be submitted under
separate cover prior to the meeting
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City of Wimberley
City Hall 221 Stillwater

Wimberley Texas 78676
Minutes of Special Meeting of City Council

August 26 2010 at 1000 am

City Council meeting called to order at 1000 am by Mayor Bob FlockelljI
ally a

Councilmembers Present Mayor Bob Flocke and Councilmembeiis Charles Roccaforte Mac
McCullough Bill Appleman Steve Thurber and John White

1 il 11
11111111Staff Present City Administrator Don Ferguson and CityeCara Mbpgland

Workshop Session 1111 ql 1111t
1

1

Workshop to discuss issues relating to the proposed Fi cal Year 2011 City 1of Wimberley
Budget 11 1

City Administrator Ferguson directed i1C1o1Oils attention to lib FY 2011 Proposed Budget11141 situ ifitt
P g

attached to these minutes and certain selfsstanrnkli
d

ecial funds
D

scussion included

Feasible areas to cut expenditures 1111 1J 11 lIIIIIIIijjIiillis r i lNeed for an addif opal 1205 000 for roaimprovements
Explanation ofjjroposedespenditures forspecific items including

o utiilitie
i townIghting 11 lt

o equipmeniiiledses It 11111
0

1sitoage spaceli ntal IIIIIIIIIII1111111I111111
1111oj11ofrilgil1jeolmoloaliloremanagemet

1111 o repairsmant 11 1111
11110 legal services ill

Capital Outla for two traffic counters
o itkability to fin road improvements beyond the proposed budgeted amount

quillout corresponding budget cuts in other areas or altemate funding sources
Possible eliminationlof expenditures for sidewalks and the July 4i fireworks display
Various options to enhance Wimberley Community Center WCC revenues and cut
expenditures

Evaluation of the need for fulltime onsite WCC managementmaintenance marketing
longterm business planning possible contracted management revenue collections and rate
adjustments

Assigning the Parks Board to develop a WCC business plan and review rates
Challenges associated with malting the WCC profitable
Adjunct benefits of the WCC that help outweigh its deficits
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Possible grant funds available for WCC operations
Possible issuance of a Request for Proposal RFP for WCC managementmarketing
Setting timeframe and goals for completion of a WCC business plan
Annual salary and associated revenue offset and definition of performance standards for
fulltime WCC management
Agreement on 50000 annual salary for WCC director with benefits and revenues adjusted
accordingly

Goal to create a special self sustaining revenue fund for WCC i L
Expenditures for sidewalks ij
Charitable contributions I1l1i1 1 1

Need for public inputsupport of alternate sources of funding tomeet clearly defined goals
and effective options for gauging public opinion 11 411111111111111111
Awas reached to eliminate the2500 expenditure for the July 4

ifirdisplay under
CouncilBoard Expendilu es Public Relationsi4ek ions acki 2500 to the QC directorsannual salary reduce WCC revenues by2500 and le v sidewahfiinding as prowled

1Mayor Plocke called the meeting adjourned at 1203 pm II
j

Adjournment Council meeting adjourned p1 03 pm hj111 Illr
Recorded by

11i 11 1141 Ipi
01111Ii1I111 IIII1101 1111111

11Cara McPartland 1Ill 1 1 i 1 Jl

These minutes app

il

jved on t111111111111 ofShpe i1isr 2010

llilllI1lgoj tlgl
1

APPROVED

it11111jj 1 1I piI I1

1l 1 11 Bob Flocke Mayor

giil
Hill1 p
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To Members of City Council w ti Jiv
From Bob Flocks Mayor rwnomiis
CC Don Ferguson City Administrator

Date August 17 2010
Q wilbet ey 41

t

Re FY 2011 Proposed Budget rjL sEAL D K b

Attached is my Proposed FY 2011 City of Wimberley Budget for your review In addition to
Including essential operating costs for the City the spending plan includes funding for a wide
range of short and long term needs of the City

Please note the Proposed Budget is a balanced budget and hopefully will serve as a starting
point for the upcoming discussions and approval of a City budget for the coming year

This Proposed Budget includes no increases In manpower and a two 2 percent pay raise
for all employees with the exception of the City Administrator

In Fiscal Year 2010 the decision was made to eliminate the position of City Marshal In the
months following that decision it has become apparent that the City needs a local law
enforcement presence As such I have proposed funding for a contract law enforcement
program where the City would contract with offduty deputies to patrol city streets with an
emphasis on traffic enforcement

Significant funding is set aside in the Proposed Budget for street maintenance as well as a
transfer of funds into the Citys Road Maintenance Reserve Also funding has been allocated
to resolve critical erosion problems on Hoots Holler Drive and Little Ranches Road in
addition to the construction of a sidewalk on Oak Drive Just off the Wimberley Square
Funding has also been Included for additional street lights in the area of the Square

New expenditures are proposed in the area of technology to fund security software for the
Citys computers along with a data backup system In addition funding has been allocated
for the first year of a two 2 year City Code recodification project

The Proposed Budget funds for a second year a contract City Sanitarian to handle septic
system permitting and health Inspections A revenue line item has also been Included in the
budget to reflect health service fees that would be collected through this new program

The Proposed Budget Includes funding for some new landing material for the Cypress Creek
Nature Trail Park Playground along with landscape Improvements on the small piece of
property recently donated to the City by Pedernales Electric Cooperative Also there is
additional funding allocated for mowing and tree trimming at the Nature Trail Park and on City
rightsofway

1



As for community projects the Proposed Budget includes a small amount of funding for the
Fourth of July Fireworks Display The remaining funds for the display are expected to come
from a nonCity related communityfund raising effort

In the area of contracted services I am proposing an expenditure of 25000 to fund the
remainder of a project started late this fiscal year to develop a survey of the City limits a
task that was supposed to have been completed by the City upon Its incorporation in 2000
Also I have included funding for the resolution of property ownership issues on the Square

On the revenue front the Proposed Budget includes what I believe to be some rather
conservative revenue estimates Please note that these estimates do not include any
increases in permit fees or additional revenue sources that may be developed in the
upcoming budget process I felt suggesting certain revenue increases would be premature
until City Council has had an opportunity lo talk in more detail about a spending plan for the
coming year

Fund balance projections as well as preliminary budget information on the handful of small
special revenue funds Including the Blue Hole Regional Park Fund will be presented in the
coming weeks

In conclusion I look forward to the upcoming budget process and working with you in the
development of a spending plan to better serve our citizens In the interest of public health
safety and welfare

Page 2



CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
09 BUDGET 10 BUDGET 11 BUDGET

REVENUES

Sales Use Tax 53930200 52230000 52230000
Mixed Beverage Tax 550000 1000000 1000000
Interest Income 1150000 1200000 500000
Misc Income 2770800 1250000 1250000
Building Perils 1300000 1500000 1583800
Building Inspections 1900000 1750000 1750000
Fire Inspections 500000 500000
Plan Reviews 1400000 1500000 1500000
Beer Wine Permits 17500 300000 300000
Sign Permits 250000 350000 250000
Subdivision 750000 1000000 1000000
Zoning 450000 750000 450000
CopiesMapsMisc 50000 50000 50000
Municipal CourtCosts Fines 800000 500000 3000000
Franchise Fees 20500000 23000000 23500000
Health Fees 1750000 1500000
Grant Revenue

Parking Lot Revenue 120000 120000
Community Center Rental Fees 4500000 6000000

TOTAL REVENUES 85810500 93250000 96483800

EXPENDITURES

ADMINISTRATION EXPENDITURES
Personnel City Administrator 9500000 9500000 9500000

Assistant City Adminlsiralor
City Secretary 3700000 3700000 3774000
ReceptionistClerk 2920400 2920400 2978900
Fire Marshal Contract Labor 500000 500000
Intern

Payroll Taxes 1342000 1277000 1324600
TMRS 490000 533600 538000
Health Benefits 839400 854400 054400
Total Personnel 18791800 19285400 19469900

Operalinq Dues TML City Mgr Assoc 400000 300000 300000
Public Notices 450000 450000 450000
Printing 110000 50000 I 500001
Telephone 625000 518700 420900

Copies 250000 75000 75000
Rent 5200000 5500000 630000
Cleaning 520000 520000 520000
O Bice Supplies 400000 400000 300000
Utilities 700000 600000 937200
Equipment Leases 510000 460000 441600
Wafer Cooler 64000 65000 55000
Postage 250000 250000 175000
Insurance 1500000 1375000 j 1500000
Records Management 500000 250000 670800
Office Technology 65000 420000 412400
Security Expense 80000 80000 j 100000
Technology Consultant 53500 335000 75000
Pay Comparability Adjustment 100000 100000 100000
Capital Outlay Furnishings 40000 50000 153600
Capital Outlay Technology 200000 200000 139000
Capital Outlay Other 5250000
Mileage 75000 50000 50000

Restricted for Managements Use Only



CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
TrainingTravel 200000 150000 150000
Contract Labor 390000
Repairs Maintenance

800000
SignsZoning
Total Operating 17932500 12198700 8505500
TOTAL ADMINISTRATION
EXPENDITURES 36724300 31484100 27975400

LEGAL EXPENDITURES Legal 5300000 5500000 6000000
Operating TransferOut

TOTAL LEGAL 5300000 5500000 6000000

COUNCILBOARD EXPENDITURES Association Dues 100000
Training 250000 100000 100000
Town Hall Meetings
Election 320000 320000 350000
Financial Management Services 1200000 1200000 1200000
Audit 1300000 1350000 1350000
Public Satisfaction Survey 250000
Planning 500000
Recording Secretary
Ecanomlc Development
Public RelationsReceptions 400000 450000 375000
Public Information

Visitor Cenler Support
Fitness Ceuncll Expenditures 650000 500000
TOTAL COUNCIL BOARD
EXPENDITURES 4720000 4170000 3375000

DEVELOPMENT EXPENDITURES Contract Inspector 3000000 1750000 1750000
Site Plan Reviews 1800000 1500000 1500000
Building Cade Books

TOTAL BUILDING DEPARTMENT
EXPENDITURES 4800000 3250000 3250000

PUBLIC WORISCODE ENFORCEMENT
EXPENDITURES

Public Works

Personnel SalariesPlanning Director
SalariesCode Enforcement Permitting 2812100 2812100 2868400
SalariesAsst to Planning Director
SalariesGISPermitting Clerk 3224000 3224000 3288500
Salaries Public Works Laborer
Payroll Taxes 489000 470800 501900
TMRS Public Works 185000 199800 203800
Health Benefits 480000 480000 480000
Total Personnel 7190100 7186700 7342600

Operating Mileage 25000 25000
Training 50000 50000
Certificates 5000

Suppites Public Works 25000 50000 50000
Fuel 100000 200000 150000
Tools 75000 50000 50000
Capital Outlay Vehicles
Ca pltal Outlay Equipment 300000
Vehicle Malnlenance 50000 50000 50000

Restricted for Managements Use Only



CITY OF WIMBERLEY

GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
Total Operating 255000 425000 675000
Total Public Works 7445100 7611700 8017600

Roads

Road Maintenance 7500000 8500000 8500000
Transfer to Road Malnlenance Reserve 4435500 2000000 2000000
Capital Outlay Roads 2100000 25000000 7000000
Capital OutlaySidewalks 2500000 5000000
Road Engineering 1000000 600000 750000
Road Insurance

MowingTreeTrimming 850000 1050000 850000
SignsBarricades 602800 350000 400000
Paricing Lot Lease 120000 120000 120000
Master Planning Trellis Studies
Survey Services 5000000 2500000
Contract Labor 500000
Ranch Road 12 Mitigation
Total Roads 17108300 45120000 27120000

WaterWasiewaler

Water qualify Testing 150000 150000 150000
Wastewater System Startup
Map Services
WatedWaslewaler Purchases

Capital Outlay
Public Reslroom Wastewater 450000 600000 462500
Total WaterWastewater 600000 750000 612500

TOTAL PUBLIC WORKSCODE
ENFORCEMENT EXPENDITURES 25153400 53481700 35750100

PUBLIC SAFETYCOURTS
EXPENDITURES
Personnel Salaries City Marshall 3796000

Deputy City Marshal
Contract Labor 1560000
Municipal Court Cleric

Payroll Taxes 291000
TMRS City Contribution 113800
Health Benefits 250000
Total Personnel 4450800 1560000

Operating Municipal Court Judge 650000 120000 500000
City Prosecutor 600000 261000 650000
Emergency Plan 100000
Training 200000 250000 300000
Animal Control 600000 600000 600000
Fuel 300000
Supplies 150000 100000
Vehicle Malnlenance 20000 I
CapitalOutlay Vehicles 800000 1255200
Capital Outlay Equipment
CapitalOutlay Technology 650000
Sanlladan Contract Labor 1500000 1500000
Total Operating 4070000 3986200 3650000

TOTAL PUBLIC SAFETYCOURTS
EXPENDITURES 8520800 3986200 5210000

PARKS RECREATION
EXPENDITURES

Restricted for Managements Use Only



CITY OF WIMBERLEY

GENERAL FUND

PROPOSED BUDGET

FY2011

AMENDED APPROVED PROPOSED

Personnel Assistant to City Admin
Health Benefits

Payroll Taxes
Total Personnel

Operating Mileage
Public Information

Parks Research Development 100000 50000 500000
Trails Master Plan

Nature Trail Operations 500000 500000 250000
Total Operating 600000 550000 750000

TOTAL PARKS RECREATION

EXPENDITURES 600000 550000 750000

COMMUNITY CENTER

EXPENDITURES
Personnel Salaries Director 1023100 3250000

Salaries Facilities Manager 3518200 2856300
Salaries Laborer 1250000
Payroll Taxes 417700 599800
TMRS 116500 202200
Health Benefits 240000 400000
Contract Labor 75000 75000

Total Personnel 6190500 6713300

Operating Maintenance Repair 200000 350000
Advertising 500000 1500000
Security Expense 110000 110000

Supplies 350000 500000
Office Supplies 250000 300000
Utilities 2606000 2700000
Total Operating 4016800 5460000
TOTAL COMMUNITY CENTER

EXPENDITURES 10207300 14173300

TOTAL EXPENDITURES 85016500 112629300 96403000
TRANSFER IN FUND BALANCE 19379300

Net Excess Deficit

Restricted for Managements Use Only



City Council Agenda Form

Date Submitted August 26 2010

3 Agenda Date Requested September 2 2010
Yo

ProjectProposal Title APPROVAL OF JULY 2010 Council Action Requested
FINANCIAL STATEMENTS 0 Ordinance

0 Resolution

x Motion

Funds Required 0 Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda for City Council to consider approval of the July 2010
Financial Statements for the City of Wimberley At the time of agenda packet production the
financial report was being finalized Once completed the report will be presented to City
Council under separate cover in advance of the meeting



08272010 FRI 1259 FAX 512 556 6304 LORI I GRAHAM CPA PC 11001032

Council Package
Financial Statements City of Wimberley

For the Period Ended 731 2010

Balance Sheet General Fund

RevenueExpenditure General Fund

I Budget Vs Actual General Fund

Balance Sheet Blue Hole Parkland

RevenueExpenditure Blue Hole Parkland

Budget Vs Actual Blue Hole Parkland

V Balance Sheet Municipal Court

RevenueExpenditure Municipal Court

1 Budget Vs Actual Municipal Court

Balance Sheet Blue Hole Capital Project Fund

t RevenueExpenditure Blue Hole Capital Project Fund

Budget Vs Actual Blue Hole Capital Project Fund

Journal Report

41 l 0 Faxed to 5128470422
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City of Wimberley
General Fund

Balance Sheet Modified Accrual Basis
July 31 2010

Assets

Current Assets

10110 Potty Cash General 15000
10210 Cash Ozona National Bank General 30537510
10310 Cash Blanco National Bank General 17132
10510 Cash Ozona National Bank CD 22574079
11410 Due From Blue Hole 29907
11910 Texpool General 17631042
12010 Accounts Receivable 660767
12110 Sales Tax Receivable 6902511
12410 Allowance for Uncollectible Accounts 507637

Total Current Assets 77860311

Total Assets 77860311

Liabilities and Fund Balance

Current Liabilities

30110 Withholding Tax Payable 100900
30210 FICA Tax Payable 237439
31110 TMRS Payable 141711
31610 Due to Blue Hole Parkland 27000
33010 Community Center Secuity Deposits Payable 539500

Total Current Liabilities 1046550

Total Liabilities 1046550

Fund Balance

46710 Fund Balance Undesignated 57830693
46910 Designated Fund Balance Public Works 30000000
47010 Designated Fund Balance New City Hall 5000000
47110 Designated Fund Balance WW on Square 3000000
47210 Designated Fund Balance Future Grant Match 5000000
49810 Net Excess Deficit 24016932

Total Fund Balance 76813761

Total Liabilities and Fund Balance 77860311

Restricted for Managements Use Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 31 2010

Current Period Year To Date

Amount Percent Amount Percent

Revenues

50110 Sales Use Tax 6902511 5492 47919363 6154
50210 Mixed Beverage Tax 298214 237 637293 082
50310 Interest Income General 9813 008 208706 027
50410 Miscellaneous Income 386561 308 3726054 479
50510 Building Permits 240405 191 1471717 189
50610 Building Inspections 266000 212 2322000 298
50910 Plan Reviews 123500 098 685700 088
51010 Beer Wine Permits 000 000 137500 018
51110 Sign Permits 19500 016 154100 020
51210 Subdivision 80804 064 312804 040
51310 Zoning 11000 009 509660 065
51610 Municipal Court CostsFines 000 000 66047 008
52110 Time Warner Cable 767507 611 2762572 355
52210 Pedernales Electric Cooperative 2153902 1714 6970915 895Inc

52310 Texas Disposal Systems 000 000 1924898 247
52410 Verizon 000 000 1165508 150
52510 Franchise Fees Misc 440150 350 1526620 196
52710 Food Permits 107500 086 1259000 162
52810 Septic Lease 90000 072 502000 064
53210 Community Center Rental Fees 670850 534 3599050 462

Total Revenues 12568217 10000 77861507 10000

Expenditures
Admin Personnel

60110 City Administrator 1096155 872 7673085 985
60210 City Secretary 426924 340 2988468 384
60310 ReceptionistClerk 291600 232 2060640 265
60610 Payroll Taxes 204961 163 1138955 146
60710TMRS Admin 36535 029 346070 044
60810 Health Care 71200 057 712000 091

Total Admin Personnel 2127375 1693 14919218 1916

Admin Operating
60910 Dues TML City Mgr Assoc 000 000 241824 031
61010 Public Notices 37050 029 488910 063
61110 Printing 000 000 95320 012
61210 Telephone 55524 044 495432 064

Restricted for Managements Use Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 31 2010

Current Period Year To Date
Amount Percent Amount Percent

61310 Copies 000 000 19517 003
61410 Rent 52500 042 3193400 410
61510 Cleaning 40000 032 380000 049
61610 Office Supplies 1186 001 181698 023
61710 Utilities 52725 OA2 622508 080
61810 Equipment Leases 28103 022 316044 041
61910 Water Cooler 3229 003 36820 005
62010 Postage 000 000 82770 011
62110 Insurance 000 000 1358048 174
62210 Records Management 58416 046 253634 033
62310 Office Technology 77368 062 280345 036
62410 Moving Expenditures 62500 050 324033 042
62610 Security Expense 26471 021 337341 043
62810 Technology Consultant 11250 009 89000 011
63110 Capital Outlay Technology 000 000 120000 015
63210 Capital Outlay Other 57217 046 40393670 5188
63510 Mileage 000 000 29260 004
63610 Training Travel 000 000 45448 006
63710 Contract Labor 000 000 25000 003
63810 Repairs 8 Maintenance 10535 008 71350 009
63910 SignsZoning 000 000 109800 014
64010 Refunds 000 000 234000 030

Total Admin Operating 574077 457 49825172 6399

Legal
64110 Legal 265350 211 2567194 330

Total Legal 265350 211 2567194 330

Council Boards Expenditures
65110 Association Dues 7500 006 51800 007
65210 Training 000 000 10000 001
65410 Election 000 000 299792 039
65510 Financial Management Services 100000 080 900000 116
65610 Audit 000 000 1300000 167
65810 Planning 000 000 147000 019
66110 Public Relations Receptions 510496 406 666762 086
66410 Fitness Council Expenses 000 000 5710 001

Total Council Boards Expenditures 617996 492 3381084 434

Restricted for Managements Use Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 31 2010

Current Period Year To Date

Amount Percent Amount Percent

Building Department Expenditures
67610 Contract Inspector 165000 131 1277500 16467710 Site Plan Reviews 102500 082 1089020 140

Total Building Department Expenditures 267500 213 2366520 304

Public Works Personnel
70210 SalariesCode Enforcement 324480 258 2292992 294Permitting
70410 SalariesGISPermitting Clerk 372000 296 2690754 34670610 Payroll Taxes 65213 052 379158 04970710 TMRS Public Works 14023 011 134531 01770810 Health Benefits 40000 032 400000 051

Total Public Works Personnel 815716 649 5897435 757

Public Works Operating
71510 Supplies Public Works 494 000 13291 00272010 Fuel 5058 004 97117 01272110 Tools

000 000 2799 00072210 Vehicle MainL Insurance 000 000 14320 002

Total Public Works Operating 5552 004 127527 016

Roads

72710 Road Maintenance 75000 060 6082772 78172910 Road Engineering 30576 024 534172 06973110 Mowing Tree Trimming 15000 012 545310 07073210 SignsBarricades 19300 015 418155 05473310 Parking Lot Lease 10000 008 100000 01373510 Survey Services 1730087 1377 2593603 33373610 Contract Labor 60000 048 280000 036

Total Roads
1939963 1544 10554012 1355

WaterWastewater
75610 Public Restroom Wastewater 25500 020 374754 048

Restricted for Managements Use Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 312010

Current Period Year To Date
Amount Percent Amount Percent

Total WaterWastewater 25500 020 374754 048

Public Safety Personnel
80110 Salaries City Marshall 000 000 25970 00380610 Payroll Taxes 000 000 8688 00180710 TMRS City ContributionPS 000 000 3589 000

Total Public Safety Personnel 000 000 31069 004

Public Safety Operating
82110 City Prosecutor 25000 020 88934 01182410 Animal Control 000 000 600000 07782510 Fuel Public Safety 000 000 4157 00182610 Supplies Public Safety 000 000 13188 00282710 Vehicle Maintenance and Repair 000 000 2800 00083010 Capital Outlay Vehicle 000 000 1903113 24483710 Sanitarian Contract Labor 94600 075 1055700 136

Total Public Safety Operating 119600 095 3667892 471

Parks Operating
85910 Nature Trail Operations 26601 021 200084 026

Total Parks Operating 26601 021 200084 026

Community Center Personnel
90110 Salaries Director 324250 258 1773190 22890210 Salaries Maintenance 323076 257 2070434 26690610 Payroll Taxes Comm Ctr 67281 054 305410 03990710 TMRS City Contribution Comm 6505 005 36688 005Clr

90810 Health Benefits Comm Clr 20000 016 100000 01390910 Contract Labor Comm Ctr 000 000 246535 032

Total Community Center Personnel 741112 590 4532257 582

Community Center Operating
91010 Advertising OMO 000 83900 011

Restricted for Managements Use Only
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City of Wimberley
General Fund

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 31 2010

Current Period Year To Dais
Amount Percent Amount Percent

91110 Printing Comm Ctr 10200 008 10200 00191210 Telephone Comm Ctr 9662 008 49013 00691510 Cleaning Comm Ctr 000 000 321000 04191610 Office Supplies Comm Ctr 22272 018 68492 00991710 Utilities Comm Ctr 189309 151 2383396 30692010 Postage Comm Ctr 000 000 880 00092310 Office Technology Comm Ctr 000 000 40000 00592610 Security Expense Comm Ctr 9345 007 93450 01292710 Maintenance Repair Comm 000 000 92616 012Ctr

92810 Supplies Comm Ctr 33197 026 267932 034
95110 Dues Memberships Comm
Ctr

P 000 000 15000 002

96110 Public RelationsReceptions 000 000 70500 009Comm Ct

Total Community Center Operating 273985 218 3496379 449

Total Expenditures 7800327 6206 101878439 13085

NET EXCESS DEFICIT 4767890 3794 24016932 3085

Restricted for Managements Use Only
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City of Wimberley
Blue Hole Parkland

Balance Sheet Modified Accrual Basis
July 31 2010

Assets

Current Assets

10140 Petty CashBlue Hole 60000
11040 Cash Ozone National Bank BH Operating 13304972
11540 Due From General BH 27000
11940 Texpool Blue Hole 16402529

Total Current Assets 29794501

Total Assets
29794501

Liabilities and Fund Balance

Current Liabilities

30140 Withholding Tax Payable 7100
30240 FICA Tax Payable 13793
30440 Due To General 29907
34040 Blue Hole Rental Deposits Payable 60000

Total Current Liabilities
83214

Total Liabilities
83214

Fund Balance

46740 Fund Balance Blue Hole Parkland 11157997
47340 Designated Fund Balance Blue Hale Soccer Fields 14670158
49840 Net Excess Deficit 3883132

Total Fund Balance
29711287

Total Liabilities and Fund Balance 29794501

Restricted for Managements Use Only
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City of Wimberley
Blue Hole Parkland

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 31 2010

Current Period Year To Dale
Amount Percent Amount Percent

Revenues

50340 Interest Income Blue Hole 5794 024 44399 082Parkland

50440 Misc Income Blue Hole 000 000 5516 010
54140 Gate Fees 2392100 9853 5276140 9800
54240 Rental Fees 30000 124 57500 107

Total Revenues 2427894 10000 5383555 10000

Expenditures

Admin Operating
64040 Refunds Blue Hole 5200 021 5200 010

Total Admin Operating 5200 021 5200 010

Parks Operating
86140 Contract LaborWages 723329 2979 997480 185386240 Utilities 16098 066 79188 147
86340 Mowing 37500 154 75000 13986440 Operating Supplies 40076 165 118135 21986640 Rental

000 000 13920 02606840 Public Restmom Facilities 62000 255 211500 393

Total Parks Operating 879003 3620 1495223 2777

Total Expenditures 884203 3642 1500423 2787

NET EXCESS DEFICIT 1543691 6358 3883132 7213

Restricted for Managements Use Only
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City of Wimberley
Municipal Court

Balance Sheet Modified Accrual Basis
July 31 2010

Assets

Current Assets
11250 Cash Ozona National Bank Municipal Court 125567

Total Current Assets
125567

Total Assets
125567

Liabilities and Fund Balance

Current Liabilities

35050 Municipal Court Cost Payable 057

Total Current Liabilities
057

Total Liabilities
057

Fund Balance

46750 Fund Balance Municipal Court 1221 52
49850 Net Excess Deficit 3472

Total Fund Balance
125624

Total Liabilities and Fund Balance
125567

Restricted for Managements Use Only
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City of Wimberley
Municipal Court

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Teri Months Ended

July 31 2010

Current Period Year To Date
Amount Percent Amount Percent

Revenues

50350 Interest Income Municipal Ct 000 000 224 845
55050 Court Technology Fees 000 000 273 786
55150 Building Security Fees 000 000 205 590
55250 Child Safety Fees 000 000 2500 7200
55350 Judicial Efficiency Fees 000 000 270 778

Total Revenues 000 000 3472 10000

Total Expenditures 000 000 000 000

NET EXCESS DEFICIT 000 000 3472 10000

Restricted for ManagementsUse Only
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City of Wimberley
Blue Hole Capital Project Fund

Balance Sheet Modified Accrual Basis
July 31 2010

Assets

Current Assets

11160 Cash Ozone National Bank BH Development 11299220

Total Current Assets
11299220

Total Assets
11299220

Liabilities and Fund Balance

Total Liabilities
000

Fund Balance

48760 Fund Balance Capital Project Fund 44525878
49860 Net Excess Deficit 33226658

Total Fund Balance
11299220

Total Liabilities and Fund Balance 11299220

Restricted for Managements Use Only
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City of Wimberley
Blue Hole Capital Project Fund

Statement of Revenue and Expenditures Modified Accrual Basis
For the One Month and Ten Months Ended

July 31 2010

Current Period Year To Date
Amount Percent Amount Percent

Revenues

50360 Interest Income 5289 10000 5 174641 10000

Total Revenues
5289 10000 174641 10000

Expenditures

Parks Operating
87060 Capital Outlay Development 4993526 9441342 33401299 1912569Project

TotalParks Operating 4993526 9441342 33401299 1912569

Total Expenditures 4993526 9441342 33401299 1912569

NET EXCESS DEFICIT 4968237 9431342 33226658 1902569

Restricted for Managements Use Only
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City of Wimberley
JOURNAL REPORT

July 31 2010 CD Cash disbursements Client No 347 Page 1

Date Acct Acct Desc Amount Ref Description

7710 30450 Due to General Municipal 9400 2008 general fundCourt

7210 87060 Capital Outlay Development 4743526 2010 design workshopProject
7710 87060 Capital Outlay Development 250000 2011 WFC sustainable sites initiative

Project
7210 86440 Operating Supplies 2000 3051 a studio z art design7210 86340 Mowing 25000 3052 affordable lawn service
7210 86240 Utilities

10588 3053 pec
7210 86240 Utilities

5510 3054 wimberley water
7110 64040 Refunds Blue Hole 5200 3055 hunt andre
7610 30140 Withholding Tax Payable 4400 3056 ozone nail bank
7610 30240 FICA Tax Payable 39550 3056 ozona natl bank

43950 3056 Reference Total

7710 86140 Contract LaborWages 3270 3057 twc
71610 10140 Petty CashSlue Hole 40000 3063 petty cash
71610 86440 Operating Supplies 9428 3065 ace hardware
71610 86340 Mowing 12500 3066 affordable lawn service
71610 86440 Operating Supplies 6999 3067 don ferguson
71610 86840 Public Reslroom Facilities 62000 3068 leinneweber plumbing72010 30140 Withholding Tax Payable 3700 3069 ozone natl bank
72010 30240 FICA Tax Payable 29294 3069 ozona natl bank

32994 3069 Reference Total

72310 86440 Operating Supplies 21649 3071 professional graffiti7110 73310 Parking Lot Lease 10000 7638 calkins interest ltd
7110 80810 Health Care 20000 7639 cars mcpartland
7110 60810 Health Care 31200 7640 don ferguson
7110 60810 Health Care 20000 7641 monica alcala
7110 70810 Health Benefits 20000 7642 sandra Irvin
7110 61410 Rent

52500 7643 todd routh
7110 70610 Health Benefits 20000 7644 william bowers
7110 90810 Health Benefits Comm Ctr 20000 7645 james kroll
7210 66110 Public Relations Receptions 500000 7646 american fireworks
7110 33010 Community Center Secuity 30000 7647 st stephens episcopalDeposits Payable
7110 33010 Community Center Secuity 23000 7648 rasa hernandez

Deposits Payable
7210 91110 Printing Comm Ctr 10200 7649 a studio z art design7210 91610 Office Supplies Comm Ctr 875 7649 a studio z art design

11075 7649 Reference Total
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City of Wimberley
JOURNAL REPORT

July 31 2010 CD Cash disbursements Client No 347 Page 2

Date Acct Acct Desc Amount Ref Description

7210 85910 Nature Trail Operations 5000 7650 affordable lawn care
7210 62310 Office Technology 5000 7651 anvil communications
7210 62810 Technology Consultant 11250 7651 anvil communications

16250 7651 Reference Total

7210 91710 Utilities Comm Ctr 41270 7652 aqua texas inc
7210 67610 Contract Inspector 58500 7653 ats
7210 73510 Survey Services 1380587 7654 bakeraicken assoc
7210 64110 Legal 265350 7655 bickerstaff heath pollan carom
7210 82110 City Prosecutor 25000 7655 bickerstaff heath pollen caroom

290350 7655 Reference Total

7210 63210 Capital Outlay Other 57217 7656 eagle mountain company
7210 62310 Office Technology 40000 7657 environmental systems research

institute
7210 72710 Road Maintenance 22500 7658 garrett alien
72110 85910 Nature Trail Operations 11500 7659 hill country publishing
7210 61910 Water Cooler 3229 7660 hill country springs
7210 92810 Supplies Comm Ctr 4845 7661 hill country trophy
7210 61010 Public Notices 37050 7662 holly media group
7210 61810 Equipment Leases 28103 7663 kyocera mita
7210 67710 Site Plan Reviews 102500 7664 neptunewilkinson
7210 72910 Road Engineering 30576 7664 neptune wilkinson

133076 7664 Reference Total

7210 91610 Office Supplies Comm Ctr 18798 7665 office depot
7210 61710 Utilities 51185 7666 pec
7210 85910 Nature Trail Operations 8302 7666 pec
7210 91710 Utilities Comm Ctr 127175 7666 pec

186662 7666 Reference Total

7210 73210 SignsBarricades 4290 7667 safelane traffic supply
7210 91710 Utilities CommCtr 8984 7668 texas disposal systems
7210 73210 Signs Barricades 10000 7669 hartmann enterprises
7210 62310 Office Technology 18283 7670 time warner
7210 61210 Telephone 37910 7672 verizon
7210 61710 Utilities 4165 7673 wimberley water supply
7210 91710 Utilities Comm Ctr 11880 7673 wimberley water supply

16045 7673 Reference Total

7210 62310 Office Technology 6385 7674 cara mcpartland
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City of Wimberley
JOURNAL REPORT

July 31 2010 CD Cash disbursements Client No 347 Page 3

Date Acct Acct Desc Amount Ref Description

7610 30110 Withholding Tax Payable 101200 7675 ozona nail bank
7610 30210 FICA Tax Payable 161678 7675 ozona natl bank

262878 7675 Reference Total

7610 73610 Contract Labor 10000 7676 blainehamilton
7610 73610 Contract Labor 10000 7677 clemente verastegui
7610 73610 Contract Labor 10000 7678 marcos gonzales
7610 73610 Contract Labor 10000 7679 ray helm
7610 73610 Contract Labor 10000 7680 ron hood
7610 73610 Contract Labor 10000 7681 tom wallace
7710 60610 Payroll Taxes 7625 7682 twc
7710 90610 Payroll Taxes Comm Clr 21222 7682 twc
7710 70610 Payroll Taxes 11932 7682 twc

40779 7682 Reference Total

7710 60710 TMRS Admin 36535 7683 tmrs
7710 70710 TMRS Public Works 14023 7683 tmrs
7710 90710 TMRS City Contribution 6505 7683 tmrs

Comm Ctr

7710 31110 TMRS Payable 94474 7683 tmrs

151537 7683 Reference Total

71410 33010 Community Center Secuity 50000 7688 al sanders
Deposits Payable

71610 61610 Office Supplies 1188 7689 ace hardware
71610 71510 Supplies Public Works 494 7689 ace hardware
71610 85910 Nature Trail Operations 1799 7689 ace hardware
71610 91610 Office Supplies Comm Ctr 2599 7689 ace hardware
71610 92810 Supplies Comm Clr 28352 7689 ace hardware

34430 7689 Reference Total

71610 73110 Mowing Tree Trimming 15000 7690 affordable lawn care
71610 65110 Association Dues 7500 7691 american planning assoc
71610 61210 Telephone 17614 7692 att
71610 67610 Contract Inspector 106500 7693 ats
71610 73510 Survey Services 349500 7694 baker aicken associ
71610 83710 Sanitarian Contract Labor 94600 7695 environmental concepts
71610 72710 Road Maintenance 52500 7696 garrett alien
71610 75610 Public Restroom Wastewater 25500 7697 leinneweber plumbing co
71610 65510 Financial Management 100000 7698 lori graham cpa

Services

71610 62210 Records Management 50000 7699 municipal code corp
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City of Wimberley
JOURNAL REPORT

July 31 2010 CD Cash disbursements Client No 347 Page 4

Date Acct Acct Desc Amount Ref Description

71610 63810 Repairs Maintenance 10535 7700 olson electric
71610 61510 Cleaning 40000 7701 pow wow service71610 73210 Signs Barricades 5010 7702 safelane traffic
71610 72010 Fuel

5058 7703 texas fleet fuel
71610 91210 Telephone CommCtr 9662 7704 verizon
71610 61710 Utilities

13716 7705 wimberiey water supply71610 62310 Office Technology 7700 7706 don ferguson71610 92610 Security Expense Comm 9345 7707 asg securityCtr

72010 30110 Withholding Tax Payable 100100 7708 ozone nail bank
72010 30210 FICA Tax Payable 160118 7708 ozona natl bank

260218 7708 Reference Total

72110 66110 Public Relations Receptions 10496 7709 miss maes bbq72310 62410 Moving Expenditures 62500 7710 adt
72310 62610 Security Expense 26471 7710 adt

88971 7710 Reference Total

72710 33010 Community Center Secuity 50000 7724 susan or perry raybackDeposits Payable
72710 10210 Cash Ozone National Bank 5123658 dish dish

General

72310 11040 Cash Ozone National Bank 281088 disb disb
BH Operating

7710 11250 Cash Ozone National Bank 9400 dish disb
Municipal Court

7710 11160 Cash Ozone National Bank 4993526 disb dish
BH Development

10407672 disb Reference Total

Total for 111 Items 000
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Date Acct Acct Desc Amount Ref Description

73110 10210 Cash Ozone National Bank 9670808 1 depositsGeneral
73110 33010 Community Center Secuity 250000 1 comm ctr

Deposits Payable
73110 12110 Sales Tax Receivable 3772127 1 st receivable
73110 50210 Mixed Beverage Tax 298214 1 mixed beverage tax73110 11610 Due From Municipal Court 9400
73110 50410 Miscellaneous Income

1 due from municipal et
386561 1 misc income73110 50510 Building Permits 240405 1 bldg73110 50610 Building Inspections 266000 1 inspections7311073110 50910 Plan Reviews 123500 1 plan reviews73110 51110 Sign Permits
19500 1 sign permits73110 51210 Subdivision
80804 1 subdivision fees73110 51310 Zoning 11000

73110 52110 Time Warner Cable
1 zoning

767507 1 franchise twc
73110 52210 Pedemales Electric 2153902

Cooperative Inc 1 franchise pee
73110 52510 Franchise Fees Misc 440150
73110 52710 Food Pennits

1 franchise misc
107500 1 food permits73110 52810 Septic Lease 90000 1 septic permits73110 53210 Community Center Rental 670850 1 rental feesFees

73110 61710 Utilities 16338 1 utility refund for accts closed73110 12010 Accounts Receivable 32950 1 ar

000 1 Reference Total

73110 11410 Due From Blue Hole 29907
73110 10210 Cash Ozone National Bank

2 c from bh

General
29907 2 cash

000 2 Reference Total

731 10 11910 Texpool General 3387 3 texpool general73110 50310 Interest Income General 3387 3 interest

000 3 Reference Total

73110 11940 Texpool Blue Hole 3145 4 texpool bh73110 50340 Interest Income Blue Hole 3145 4 interestParkland

000 4 Reference Total

73110 11160 Cash Ozone National Bank 5289 5 bh dev
BH Development

73110 50360 Interest Income 5289 5 interest
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Date Acct Acct Desc Amount Ref Description

000 5 Reference Total

73110 35050 Municipal Court Cost 400 6 me cost payablePayable
73110 30450 Due to General Municipal 400 6 due to generalCourt

000 6 Reference Total

73110 11040 Cash Ozone National Bank 2422100 7 deposits bhBH Operating
73110 54140 Gate Fees

2392100 7 gatefees
73110 54240 Rental Fees 30000 7 rental fees

000 7 Reference Total

73110 11040 Cash Ozona National Bank 2649 8 bh operatingBH Operating
73110 50340 Interest Income Blue Hole 2649 8 interest

Parkland

000 8 Reference Total

73110 60610 Payroll Taxes 99340 9 pr taxes
73110 70610 Payroll Taxes 53281 9 pr taxes pw73110 90610 Payroll Taxes Comm Ctr 46059 9 pr taxes cc

odo 9 Reference Total

73110 10210 Cash Ozone National Bank 6426 10 generalGeneral

73110 50310 Interest Income General 6426 10 interest

000 10 Reference Total

73110 62210 Records Management 8416 11 qb sc
73110 10210 Cash Ozone National Bank 8416 11 qb scGeneral

000 11 Reference Total

73110 11040 Cash Ozone National Bank 29907 12 cash
BH Operating

73110 30440 Due To General 29907 12 payroll direct deposited out of general
000 12 Reference Total

73110 86140 Contract LaborWages 432 13 qb sc
73110 11040 Cash Ozone National Bank 432 13 qbscBH Operating
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Date Acct Acct Desc Amount Ref Description

000 13 Reference Total

73110 12110 Sales Tax Receivable 6902511 14 st receivable
73110 50110 Sales S Use Tax 6902511 14 sales tax

000 14 Reference Total

Total for 48 Items 000
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Date Acct Acct Desc Amount Ref Description

73110 60610 Payroll Taxes 240443 CKS EmployersFICA
73110 30210 FICA Tax Payable 240443 CKS EmployersFICA
73110 60610 Payroll Taxes 56233 CKS EmployersMedicare73110 30210 FICA Tax Payable 56233 CKS EmployersMedicare

000 CKS Reference Total

Total for 4 Items 000
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Date Acct Acct Desc Amount Ref Description

73110 60110 City Administrator 1096155 CKS SALARY
73110 30110 Withholding Tax Payable 302200 CKS Federal Withholding
73110 30210 FICA Tax Payable 241624 CKS Fica Medicare Withholding
73110 31110 TMRS Payable 141711 CKS TMRS Contribution
73110 10210 Cash Ozone National Bank 2472950 CKS Net Payroll Checks

General

73110 60210 City Secretary 426924 CKS SALARY
73110 60310 ReceptionislClerk 291600 CKS SALARY
73110 86140 Contract LaborMages 717151 CKS SALARY
73110 30240 FICA Tax Payable 55051 CKS Fica Medicare Withholding
73110 11040 Cash Ozona National Bank 649376 CIS Net Payroll Checks

BH Operating
73110 30140 Withholding Tax Payable 15200 CKS Federal Withholding
73110 90110 Salaries Director 324250 CKS SALARY
73110 70410 SalariesGIS Permitting Clerk 372000 CKS SALARY
73110 90210 Salaries Maintenance 323076 CKS SALARY
73110 86140 Contract LaborWages 2476 CKS Overtime
73110 70210 SalariesCode Enforcement 324460 CKS SALARY

Permitting

000 CKS Reference Total

Total for 16 Items 000
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Agenda Date Requested September 2 2010

ProjectProposal Title PRESENTATION BY DESIGN Council Action Requested
WORKSHOP AND GREENPLAY LCC ON THEPROPOSED Ordinance
BLUE HOLE PARK OPERATIONS MAINTENANCE AND Resolution
MONITORING MANUAL Motion

Funds Required X Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow representatives with Design Workshop and
Greenplay LLC to brief City Council on the proposed Blue Hole Regional Park Operations
Maintenance And Monitoring Manual Attached is a copy of the proposed manual for your
review in advance of the Council meeting



City Council Agenda Form

Date Submitted August 26 2010

Agenda Date Requested September 2 2010v

ProjectProposal Title CITY ADMINISTRATORS Council Action Requested
REPORT Ordinance

Resolution
Funds Required Motion
Funds Available x Discussion

ProjectProposal Summary

The City Administrator will present a report on the following items

Status report on the efforts underway to secure federal funding for the downtown
wastewater project
Status report on the La Buena Vista Street traffic control initiatives
Status report on preparations for the upcoming Special Election for City Council Place
Two on September 18 2010
Status report on the operation of the Blue Hole Regional Park



City Councit Agenda Form
Date Submitted August 26 2010

A Agenda Date Requested September2 2010

ProjectProposal Title PUBLIC HEARING ON Council Action Requested
PROPOSED FY 2011 CITY BUDGET Ordinance

Resolution
Funds Required Motion
Funds Available x Discussion

ProjectProposal Summary

This item was placed on the agenda to allow for a public hearing on the proposed Fiscal
Year 2011 Operating Budget for the City of Wimberley

Attached is a copy of the proposed budget that was filed by Mayor Bob Flocke with the City
Secretary last month The City Administrator will make a brief presentation on the proposed
budget at the City Council meeting in advance of any public comment

A City Council vote adopting a Fiscal Year 2011 Budget for the City of Wimberley is
scheduled for September 16 2010
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To Members of City Council
e J 1434 Sr

From Bob Flocks Mayor t
m 1k t

cc Don Ferguson City Administrator

Date August 17 2010
0 WibeRiey

Re FY 2011 Proposed Budget rtACSSA6DFT1C C AL

Attached is my Proposed FY 2011 City of Wimberley Budget for your review In addition to
Including essential operating costs for the City the spending plan includes funding for a wide
range of short and long term needs of the City

Please note the Proposed Budget is a balanced budget and hopefully will serve as a starting
point for the upcoming discussions and approval of a City budget for the coming year

This Proposed Budget Includes no increases In manpower and a two 2 percent pay raise
for all employees with the exception of the City Administrator

In Fiscal Year 2010 the decision was made to eliminate the position of City Marshal In the
months following that decision it has become apparent that the City needs a local law
enforcement presence As such I have proposed funding for a contract law enforcement
program where the City would contract with offduty deputies to patrol city streets with an
emphasis on traffic enforcement

Significant funding Is set aside in the Proposed Budget for street maintenance as well as a
transfer of funds Into the Citys Road Maintenance Reserve Also funding has been allocated
to resolve cdtical erosion problems on Hoots Holler Drive and Little Ranches Road in
addition lo the construction of a sidewalk on Oak Drive just off the Wimberley Square
Funding has also been Included for additional street lights in the area of the Square

New expenditures are proposed In the area of technology to fund security software for the
Citys computers along with a data backup system In addition funding has been allocated
for the first year of a two 2 year City Code recodification project

The Proposed Budget funds for a second year a contract City Sanitarian to handle septic
system permitting and health Inspections A revenue line item has also been Included In the
budget to reflect health service fees that would be collected through this new program

The Proposed Budget Includes funding for some new landing material for the Cypress Creek
Nature Troll Park Playground along with landscape Improvements on the small piece of
property recently donated to the City by Pedernales Electric Cooperative Also there is
additional funding allocated for mowing and tree trimming at the Nature Trail Park and on City
rightsofway

1



As for community projects the Proposed Budget includes a small amount of funding for the
Fourth of July Fireworks Display The remaining funds for the display are expected to come
from a nonCity related community fund raising effort

In the area of contracted services I am proposing an expenditure of 25000 to fund the
remainder of a project started late this fiscal year to developa survey of the City limits a
task that was supposed to have been completed by the City upon Its incorporation in 2000
Also I have included funding for the resolution of property ownership issues on the Square
On the revenue front the Proposed Budget Includes what I believe to be some rather
conservative revenue estimates Please note that these estimates do not include any
increases in permit fees or additional revenue sources that may be developed in the
upcoming budget process I felt suggesting certain revenue increases would be premature
until City Council has had an opportunity to talk in more detail about a spending plan for the
coming year

Fund balance projections as well as preliminary budget Information on the handful of small
special revenue funds including the Blue Hole Regional Park Fund will be presented In the
coming weeks

In conclusion I look forward to the upcoming budget process and working with you In the
development of a spending plan to better serve our citizens In the interest of public health
safety and welfare

Page 2



CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
09 BUDGET 10 BUDGET 11 BUDGET

REVENUES

Sales 8 Use Tax 53930200 52230000 52230000
Mixed Beverage Tax 550000 1000000 1000000
Interest Income 1150000 1200000 500000
Misc Income 2770800 1250000 1250000
Building Permits 1300000 1500000 1583800
Building Inspections 1900000 1750000 1750000Fire Inspections 500000 500000Plan Reviews 1400000 1500000 1500000Beer 8 Wine Permits 17500 300000 300000
Sign Permits 250000 350000 250000Subdivision 750000 1000000 1000000
Zoning 450000 750000 450000
CopiesMapsMisc 50000 50000 50000
Munlclpal CourtCosts Fines 800000 500000 3000000
Franchise Fees 20500000 23000000 23500000Health Fees

1750000 1500000
Grant Revenue

Parking Lot Revenue 120000 120000
Community Center Rental Fees 4500000 6000000

TOTAL REVENUES 85818500 93250000 96483800

EXPENDITURES

ADMINISTRATION EXPENDITURES
Personnel City Administrator 9500000 9500000 9500000

Assistant City Administrator
City Secretary 3700000 3700000 13774000
ReceplionlstClertc 2920400 2920400 2978900Fire Marshal Contract Labor 500000 500000
Intern

Payroll Taxes 1342000 1277000 1324600
TMRS 490000 533600 538000Health Benefits 839400 854400 854400
TataPersonnel 18791800 19285400 19469900

Operating Dues TML 8 City Mgr Assoc 400000 300000 300000
Public Notices 450000 450000 450000
Printing 110000 500001 500001
Telephone 625000 518700 420900
Copies 250000 75000 75000
Rent 5200000 5500000 630000
Cleaning 520000 520000 520000Office Supplies 400000 400000 300000Utilities

700000 600000 937200
Equipment Leases 510000 460000 441600
Water Canter 64000 65000 55000
Postage 250000 250000 175000
Insurance 1500000 1375000 j 1500000Records Management 500000 250000 670800
Office Technology 65000 420000 412400
Security Expense 80000 80000 I 100000
Technology Consultant 53500 335000 75000
Pay Comparability Adjustment 100000 100000 100000Capital Outlay Furnishings 40000 50000 153600
Capital Outlay Technology 200000 200000 139000Capital Outlay Other 5250000
Mileage 75000 50000 50000

Restricted for Managements Use Only



CITY OF WIMBERLEY

GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
Training Travel 200000 150000 150000
Contract Labor 390000
Repalrs Maintenance 800000
Signs Zoning
Total Operating 17932500 12198700 8505500
TOTAL ADMINISTRATION
EXPENDITURES 36724300 31484100 27975400

LEGAL EXPENDITURES Legal 5300000 5500000 6000000
Operating TransferOut
TOTAL LEGAL 5300000 5500000 6000000

COUNCILBOARD EXPENDITURES Association Dues 100000
Tralning 250000 100000 100000
Town Hall Meetings
Election 320000 320000 350000
Financial Management Services 1200000 1200000 1200000
Audit 1300000 1350000 1350000
Public Satisfaction Survey 250000
Planning 500000
Recording Secretary
Economlc Development
Publle RelationsReceptions 400000 450000 375000
Public Information

VlsltorCenterSupport
Fitness Council Expenditures 650000 500000
TOTAL COUNCIL BOARD
EXPENDITURES 4720000 4170000 3375000

DEVELOPMENT EXPENDITURES Contract Inspector 3000000 1750000 1750000
Site Plan Reviews 1800000 1500000 1500000
Building Code Books

TOTAL BUILDING DEPARTMENT
EXPENDITURES 4800000 3250000 3250000

PUBLIC WORKSCODE ENFORCEMENT
EXPENDITURES

Public Works

Personnel Salarles Planning Director
SaladesCode Enforcement Permitting 2812100 2812100 2868400
SalariesAssL to Planning Director
Salades GISPermitting Clerk 3224000 3224000 3288500
Salades Public Works Laborer
Payroll Taxes 489000 470800 501900
TMRS Public Works 185000 199800 203800
Health Benefits 480000 480000 480000
Total Personnel 7190100 7186700 7342600

Operating Mileage 25000 25000
Training 50000 50000
Certificates 5000

Supplies Public Works 25000 50000 50000
Fuel 100000 200000 150000
Tools 75000 50000 50000
Capital Outlay Vehicles
Capital Outlay Equipment 300000
Vehicle Maintenance 50000 50000 50000

Restricted for Managements Use Only



CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
Total Operating 255000 425000 675000
Total Public Works 7445100 7611700 3017600

Roads

Road Maintenance 7500000 8500000 8500000Transfer la Road Maintenance Reserve 4435500 2000000 2000000
Capital Outlay Roads 2100000 25000000 7000000
Capital OutlaySidewalks 2500000 5000000
Road Engineering 1000000 600000 750000
Road Insurance

MowingTree Trimming 850000 1050000 850000
SignsBarricades 602800 350000 400000
Parking Lot Lease 120000 120000 120000
Master Planning Traffic Studies
Survey Services 5000000 2500000
Contract Labor 500000
Ranch Road 12 Mitigation
Total Roads 17108300 45120000 27120000

WaterMastewaler
Water Quality Testing 150000 150000 160000
Wastewater System Startup
Map Services
WaterWaslewaler Purchases

Capital Outlay
Public Restraom Wastewater 450000 600000 462500
Total WaterWastewater 600000 750000 612500

TOTAL PUBLIC WORKSCODE
ENFORCEMENT EXPENDITURES 25153400 53481700 35750100

PUBLIC SAFETYCOURTS
EXPENDITURES
Personnel Salaries City Marshall 3796000

Deputy City Marshal
Contract Labor 1560000
Municipal Court Clerk

Payroll Taxes 291000
TMRS City Contribution 113800
Health Benefits 250000
Total Personnel 4450800 1560000

Operating Municipal Court Judge 650000 120000 500000
City Prosecutor 600000 261000 650000
Emergency Plan 100000
Training 200000 250000 300000
Animal Control 500000 600000 600000
Fuel 300000
Supplies 150000 100000
Vehicle Maintenance 20000 i
Capital Outlay Vehicles 800000 1255200
CapitalOutlay Equipment
Capital Outlay Technology 650000
Sanitarian Contract Labor 1500000 1500000
Total Operating 4070000 3986200 3650000

TOTAL PUBLIC SAFETYCOURTS
EXPENDITURES 8520800 3985200 5210000

PARKS RECREATION
EXPENDITURES

Restricted for Managements Use Only



CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
Personnel Assistant to City Admin

Health Benefits

Payroll Taxes
Talal Personnel

Operaling Mileage
Public Information

Parks Research 8 Development 100000 50000 500000
Trails Master Plan

Nature Trail Operations 500000 500000 250000
Total Operating 600000 550000 750000

TOTAL PARKS RECREATION
EXPENDITURES 600000 550000 750000

COMMUNITY CENTER

EXPENDITURES
Personnel Salaries Direclar 1823100 3250000

Salaries Facilities Manager 3510200 2855300
SalariesLaborer 1250000
Payroll Taxes 417700 599800
TMRS 116500 202200
Health Benefits 240000 400000
Contract Labor 75000 75000
Total Personnel 6190500 5713300

Operalinq Maintenance Repair 200000 350000
Advertising 500000 1500000
Security Expense 110000 110000
Supplies 350000 500000
Office Supplies 260000 300000
Utilities 2606800 2700000
Total Operating 4016800 5460000
TOTAL COMMUNITY CENTER
EXPENDITURES 10207300 14173300

TOTAL EXPENDITURES 85818500 112629300 95483000
TRANSFER IN FUND BALANCE 19379300
Net Excess Deficit 5

Restricted for Managements Use Only
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Date Submitted August 26 2010

l
Agenda Date Requested September 2 2010

ProjectProposal Title CONSIDER ACTION ON Council Action Requested
A PROPOSED ORDINANCE CREATING AN RR1 x Ordinance

ZONING DISTRICT Resolution

x Motion
Funds Required x Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow City Council to discuss and consider possible action on
a proposed ordinance creating a Rural Retreat 1 RR1 zoning district in the City Zoning Code

During the recent City initiated zoning process it was discovered there were a handful of large
acreage resort properties in the city for which no appropriate zoning district exists Two 2 of the
three 3 properties were zoned residential as that was most appropriate zoning designation available
under the City Code At the request of the third property owner the decision was made to hold off
from zoning the third property until the Citys Planning and Zoning Commission could explore the
possible creation of a new zoning district that better recognizes the existing uses of the subject
properties

With no appropriate zoning designation available for the subject properties the current resortlike
uses on the properties are classified as preexisting non conforming uses and such uses cannot be
expanded This troubles at least two of the subject property owners

After several lengthy discussions the Planning and Zoning Commission developed a proposed
zoning district to apply to the above mentioned properties and any future retreat development
proposed in the future That new zoning district is called Rural Retreat 1 RR1 and it would allow
retreat development with certain conditions The minimum RR1 lot size is ten 10 acres and the
proposed district contains several regulations designed to limit development density and impervious
cover The proposed district allows limited numbers of RVs in addition to cabins and lodges No
hotels or motels are allowed in the proposed district

On August 12 2010 the Planning and Zoning Commission held a public hearing on the proposed
RR1 zoning district Afterwards the Commission voted unanimously to recommend approval of the
new zoning district with a minimum lot size of twenty 20 acres rather than ten 10 acres as
originally presented and that such zoning only be allowed on properties in Planning Areas I and II
which are not located within the Protected Water Overlay District Attached is a copy of the revised
RR1 zoning district for review and consideration

As for the three 3 above mentioned properties the Commission directed staff to prepare for
consideration by the Commission and City Council modified Wimberley Planned Development
District WPDD agreements at no cost to the subject property owners These agreements would
allow for reasonable growth of the existing operations on the subject properties

On August 19 2010 the City Council approved the proposed RR1 ordinance on first reading The
measure must be approved on second reading for it to become effective



DRAFT

ORDINANCE NO 2010

AN ORDINANCE OF THE CITY OF WIMBERLEY TEXAS AMENDING
CHAPTER 155 ZONING OF THE CODE OF ORDINANCES BY ADDING A NEW
SECTION AND CREATING A NEW ZONING CLASSIFICATION TO READ AS
FOLLOWS 155063 RURAL RETREAT 1 RR1 IN ORDER TO SPECIFY THE
PERMITTED AND CONDITIONAL USES AND DEVELOPMENT STANDARDS
RELATED TO SAME AND PROVIDING FOR THE FOLLOWING PENALTY
FINDINGS OF FACT REPEALER SEVERABILITY EFFECTIVE DATE AND
PROPER NOTICE AND MEETING

WHEREAS the City Council of the City of Wimberley City Council seeks to
provide for the orderly arrangement and regulation of compatible uses within its corporate limits
and

WHEREAS in the course of reviewing the proposed amendments detailed in this
Ordinance the Planning and Zoning Commission and City Council have solicited public input
and given careful consideration to the unique qualities of the City including the demographics of
its inhabitants the Citys history geography natural resources existing structures property
values workforce education levels commercial base surrounding communities public facilities
and infrastructure and

WHEREAS further the PZ and Council have considered among other things the
character of each zoning district and its peculiar suitability for the particular uses with a view of
conserving property values and encouraging the most appropriate use of land in the City and

WHEREAS the regulations established by this Ordinance are in furtherance of the
public interest for the good government peace order trade and commerce of the City and
necessary and proper for carrying out the power granted by law to the City and

WHEREAS the following enactments are a valid exercise of the Citys broad police
powers and based upon the Citys statutory regulatory authority including but not limited to
Texas Local Government Code Chapters 51 52 and 211 and

WHEREAS the City Council finds that the provisions of this Ordinance will serve to
promote the public health safety morals and general welfare and

WHEREAS parties in interest and citizens have had an opportunity to be heard at
numerous public hearings conducted by the Planning and Zoning Commission and City Council
notice of which was published in the Citys official newspaper before the 15 day before the first
public hearing and agendas for each hearing were posted at City Hall more than seventytwo 72
hours prior to the respective hearing

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF WIMBERLEY COUNTY OF HAYS STATE OF TEXAS
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I FINDINGS OF FACT

All of the above premises are hereby found to be true and correct legislative and factual
findings of the City of Wimberley and are hereby approved and incorporated into the body of
this Ordinance as if copied in their entirety

II ANIENDNIENTS

TIIAT the City of Wimberley Code of Ordinances Chapter 155 Zoning is hereby
amended to add section 155063 RURAL RETREAT 1 RR1 to read as follows

155063 RURAL RETREAT 1 RR1

A General propose and description The Rural Retreat 1 RR1 district is intended to
accommodate the needs and desires of visitors tourists and transient guests It applies to
specific areas where public roads and public utilities are available or where suitable
alternate private facilities are assured It is the intent of the district to provide for tourist
retreat development excluding hotels and motels in the form of cottages cabins lodges
and RV sites available for short term rental and accessory uses to serve visitors to such
facilities

B Permitted uses
1 Lodges
2 Detached cabins or cottages
3 Recreational Vehicle RV Sites One 1 RV site is equal to two

2 guest bedrooms
4 Accessory uses to the main use including but not limited to retail sales and

service restaurant and recreation facilities
5 Single family residential and
6 Religious assembly

C Conditional uses
1 Sit down eating establishments with the sale of beer wine and alcohol for

onpremise consumption
2 Telecommunications towers commercial antennas and broadcast

towers subject to all applicable city regulations

D Requiredfacilities
1 All lodges cabins and cottage units shall have electricity and sanitary

facilities to include bathing facilities wi0h running hot water and restroom
facilities adequate to accommodate the guests residing in the lodge cabin
or cottage

2 Electric water and sewer hookups are required for each RV
space

3 Permanent secure building space is required for storm refuge for
RV tenants

Page 2 of 5
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4 A minimum of one 1 bathroom with shower and toilet is required
for each ten 10 RV sites or fraction thereof

E Development regulations
I Minimum lot size Twenty 20 acres
2 Maximum guest bedrooms all forms per individual acre No more

than ten 10 guest bedrooms may be located within the boundaries of
any single acre

3 Maximum guest bedrooms all forms per total development Two
hundred 200

4 Maximum RV sites per total development site Ten 10
5 Maximum building height as defined in 155005
6 Primary buildings not more than two 2 stories and not more than

twentyeight 28 feet with flat roof see definition or thirtyfive 35
feet with pitched roof

7 Accessory buildings not more than eighteen 18 feet and not more
than one 1 story and

8 Minimum floor area per cottage or cabin Four hundred 400
square feet

9 Minimum floor area per a lodge Two thousand five hundred 2500
square feet

10 Maximum building footprint per lodge Fifteen thousand 15000
square feet

11 Maximum floor area of the lodgingservice building Thirty thousand
30000 square feet

12 For minimum required setbacks no construction including
buildings parking areas and driveways except entry driveways
and no placement or display of commercial material and
equipment shall be allowed in the setbacks
a Dominant street Fifty 50 feet
b Secondary street Thirty 30 feet
c Interior side yard Twenty 20 feet thirty 30 feet when

adjacent to a residential district or residential use fifty 50 feet if
the building is more than one 1 story

d Rear yard Fifty 50 feet seventyfive 75 feet when
adjacent to a residential district or residential use one hundred
100 feet if the building is more than one 1 story

13 Maximum impervious coverage Twenty percent 20 Impervious
coverage shall be calculated as a percentage of the net site area The
maximum impervious cover limits may be increased five 5
percentage points if more than onehalf of roof runoff from
combined structures onsite is isolated treated and used for
irrigation

14 Maximum building coverage Twenty percent 20 Building
coverage shall be calculated as a percentage of the net site area
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F Special requirements
I Open storage is prohibited
2 For site plan and development standards requirements see 155077 and

155075

3 Recreational vehicles travel trailers or motor homes may not be
used for onsite dwelling for a period greater than thirty 30 consecutive
days or for non residential purposes

4 Outdoor camping including tents and popup trailers is prohibited
5 No property shall be zoned RR1 if any portion of the property lies within

the Protected Waterway Overlay District PW as defined in section
155092 or as may be amended from time to time

G Other regulations
1 All site utility installations on the property shall be underground
2 No dumpsters or other trash collection containers shall be visible from any

adjacent property or roadway and shall be screened in accordance with
provisions in the City code

3 The desired architectural design shall be consistent with thetraditional IIill
Country style Designs should acknowledge the traditional Hill Country
scale colors and materials appropriate for the natural beauty of the area
and should preserve views and use scale colors and materials compatible
with the nature of the area

4 When a natural vegetative buffer does not already exist a
landscape buffer shall be required and maintained along all lodging
property lines abutting property zoned or used for residential purposes so
as to visually screen the retreat lodging uses If required by this section
the buffer shall be installed prior to the issuance of any certificates of
occupancy or as required in accordance with this section Any
buffer may be included as part of the required setbacks

5 No lodge cottage cabin or RV site shall be located within one
hundred 100 feet of Cypress Creek and one hundred fifty 150
feet of the Blanco River whichever is greater or within the floodplain

H Parking regulations As required by 155075 off street parking and loading
requirements

Except as expressly amended herein the Wimberley Code of Ordinances shall remain in
full force and effect

III REPEALER

All ordinances or parts of ordinances in force when the provisions of this Ordinance
becomes effective which are inconsistent or in conflict with the terms and provisions contained

1 in this Ordinance are hereby repealed only to the extent of any such conflict
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IV SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases clauses
sentences paragraphs and sections of this ordinance be severable and if any phrase clause
sentence paragraph or section of this Ordinance shall be declared unconstitutional by the valid
judgment or decree of any court of competent jurisdiction such unconstitutionality shall not
affect any of the remaining phrases clauses sentences paragraphs or sections of this ordinance
and the remainder of this Ordinance shall be enforced as written

V EFFECTIVE DATE

This Ordinance shall take effect immediately upon its passage and publication as may be
required by governing law

VI PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the tine place and purpose of said
meeting was given as required by the Open Meetings Act Chapter 551 of the Texas Government
Code Notice was also provided as required by Chapter 52 of the Texas Local Government
Code

PASSED AND APPROVED ON jIRST READING this day of Deleted this J
2010 by a Ayes Nays Abstain vote of the City Council Formatted Font Bold

of the City of Wimberley Texas

PASSED AND APPROVED ON SECOND READING this day of
2010 by a Ayes Nays Abstain vote of the City Council

of the City of Wimberlev Texas

CITY OF VIMBERLEY

By
Bob Flocke Mayor

ATTEST

Cara McPartland City Secretary

SEAL

APPROVED AS TO FORM

Cmolvn J Crosby City Attorney
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City Council Agenda Form
Date Submitted August 26 2010

Agenda Date Requested September 2 2010
14

ProjectProposal Title CONSIDER ACTION ON Council Action Requested
A PROPOSED ORDINANCE DESIGNATING THE x Ordinance

PLANNING AREAS WHERE RR1 ZONING Resolution
WOULD BE ALLOWED x Motion

x Discussion

Funds Required
Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow City Council to discuss and consider possible
action on a proposed ordinance amending the City of Wimberley Comprehensive Plan and
City Zoning Code to allow a proposed Rural Retreat 1 RR1 zoning district in Planning
Areas I and II

During the recent City initiated zoning process it was discovered there were a handful of
large acreage resort properties in the city for which no appropriate zoning district exists
Two 2 of the three 3 properties were zoned residential as that was most appropriate
zoning designation available under the City Code At the request of the third property owner
the decision was made to hold off from zoning the third property until the Citys Planning and
Zoning Commission could explore the possible creation of a new zoning district that better
recognizes the existing uses of the subject properties After lengthy discussion the Planning
and Zoning Commission proposed a new zoning district to apply to any retreat development
proposed in the future That new zoning district is called Rural Retreat 1 RR1 and it would
allow retreat development with certain conditions

On August 19 2010 the City Council approved the first reading of the proposed ordinance
It must be approved on second reading for the proposed amendment to take effect



ORDINANCE NO 2010

AN ORDINANCE OF THE CITY OF WIMBERLEY TEXAS AMENDING
CHAPTER 155 ZONING OF THE CODE OF ORDINANCES CERTAIN
SUBSECTIONS OF SECTION 155023 DISTRICTS ESTABLISHED
DESIGNATION AND REVIEW IN ORDER TO ADD THE RURAL RETREAT 1
RR1 AS A BASE ZONING DISTRICT AND REVISE THE PLANNING AREAS

ACCORDINGLY AND PROVIDING FOR THE FOLLOWING PENALTY
FINDINGS OF FACT REPEALER SEVERABILITY EFFECTIVE DATE AND
PROPER NOTICE AND MEETING

WHEREAS the City Council of the City of Wimberley City Council seeks to provide
for the orderly arrangement and regulation of compatible uses within its corporate limits and

WHEREAS in the course of reviewing the proposed amendments detailed in this
Ordinance the Planning and Zoning Cormission and City Council have given careful consideration
to the unique qualities of the City including the demographics of its inhabitants the Citys history
geography natural resources existing structures property values workforce education levels
commercial base surrounding communities public facilities and infrastructure and

WHEREAS further the PZ and Council have considered among other things the
character of each zoning district and its peculiar suitability for the particular uses with a view of
conserving property values and encouraging the most appropriate use of land in the City and

WHEREAS the regulations established by this Ordinance are in furtherance of the public
interest for the good government peace order trade and commerce of the City and necessary and
proper for carrying out the power granted by law to the City and

WHEREAS the following enactments are a valid exercise of the Citys broad police
powers and based upon the Citys statutory regulatory authority including but not limited to Texas
Local Government Code Chapters 51 52 211 and 213 and

WHEREAS the City Council finds that the provisions of this Ordinance will serve to
promote the public health safety morals and general welfare and protect the aesthetic qualities of
the City and

WHEREAS parties in interest and citizens have had an opportunity to be heard at
numerous public hearings conducted by the Planning and Zoning Commission and City Council
notice of which was published in the Citys official newspaper before the 15 day before the first
public hearing and agendas for each hearing were posted at City Hall more than seventytwo 72
hours prior to the respective hearing

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WIMBERLEY COUNTY OF HAYS STATE OF TEXAS

City of Wimberley Page 1 of 6



I FINDINGS OF FACT

All of the above premises are hereby found to be true and correct legislative and factual
findings of the City of Wimberley and are hereby approved and incorporated into the body of this
Ordinance as if copied in their entirety

II AMENDMENTS

A THAT the City of Wimberley Code of Ordinances Chapter 155 Zoning that
portions of the following subsections of sections A H and I of Section 155023 Districts
Established Designation and Review are hereby amended in their entirety to read as follows

155023 DISTRICTS ESTABLISHED DESIGNATION AND REVIEW

A Districts authorized The districts authorized herein shall be known as abbreviated
designation zoning district name

a Base districts

1 RA residential acreage

2 R1 rural residential 1

3 R2 single family residential 2

4 R3 single family residential 3

5 R4 single family residential 4

6 R5 2family residential 5

7 NS neighborhood services

8 MH mobile home

9 MIF1multi family residential 1

10 MF2 multi family residential 2

11 01 office low impact

12 02 office high impact

13 L1 lodging

14 L2 lodging

City ofWimberley Page 2 of 6



15 RR1 rural retreat

16 SCD scenic corridor

17 C1 commercial low impact

18 C2 commercial moderate impact

19 C3 commercial high impact

20 I1 industrial low impact

21 I2 industrial high impact

22 HC highway commercial

23 IP industrial park

24 ASS animal salesservices

25 PPU public protectionutility

26 PR1 participant recreation low impact

27 PR2 participant recreation high impact

28 PF public facilities and

29 WPDD planned development district

H1e Lodging districts L1 L2 RR1 Larger scale facilities 31 or more units shall
be limited to highway commercial HC districts

H1g2 Planning area uses The Comprehensive Plan of the city notes that it is the
responsibility of the City Council with the assistance of the Planning and Zoning Commission to
develop a system for the general application of zoning districts to the Comprehensive Plan Map
planning areas The following is a listing of the planning areas with the zoning districts that are
appropriate for the areas The boundaries of each planning area are shown in the Comprehensive
Plan adopted by Council and on file with the City The full district names are as found in division
A1ofthis section

Area Zoning Districts Allowed

I RA R1 R2 R3 PPU PF WPDD NS RR1

II RA R1 R2 R3 R4 R5 MF1 PPU PF WPDD NS RR1
III RA R1 R2 R3 R4 R5 MF1 MH 01 C1 L1 PR1 PPU PF WPDD
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N RA R1 R2 R3 R4 R5 MF1 MF2 MH 0102 C1 C2 L1 PR1 PR2
PPU PF WPDD

V RA R1 R2 R3 R4 R5 MF1 MF2 0102 C1 C2 C3 L1 L2 ASS
PR1 PR2 PPU PF WPDD

VI 0102 C1 C2 C3 L1 L2 I1 I2 HC IP PPU PF WPDD

VII RA R1 R2 NS01L1 PPU PR1 PF SCD WPDD

I Specific review criteria

1 Land use intensity gradations Land use intensity gradation is an expression of
external effects on the environment In reviewing zoning requests the Planning and Zoning
Commission and the City Council shall consider the intensity of the proposed zoning district in
relation to the intensities of adjoining or nearby districts The land use intensity gradation rankings
from lowest to highest adopted by the city are as follows

a RA R1 R2 R3 R4 NS

b R5 MH MF1 MF2 PPU NS

c C1 SCD 01 L1 PR1

d C2 02 L2 RR1

e C3 PR2 PF RR1

f I1 ASS and

g HC I2 IP

2 In order to promote reasonable transitions between districts within the city and ensure
the compatibility of neighboring uses zoning district boundaries may not be approved if the
difference between the intensity of the requested district and an adjoining district is greater than 2
as determined in the Councils sole discretion For example a permitted use in intensity grade d
may be adjacent to a permitted use in intensity grade b

3 Note that WPDDs overlays and CUPS are not subject to the land use intensity
gradation rankings Their external effects on the environment are evaluated on a casebycase
basis These districts may include specific provisions for mitigation and screening

Except as amended herein the Code of Ordinances of the City of Wimberley shall remain in
full force and effect
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II1 REPEALER

All ordinances or parts of ordinances in force when the provisions of this Ordinance
becomes effective which are inconsistent or in conflict with the terms and provisions contained in
this Ordinance are hereby repealed only to the extent of any such conflict

IV SEVERABILITY

It is hereby declared to be the intention of the City Council that the phrases clauses
sentences paragraphs and sections of this ordinance be severable and if any phrase clause
sentence paragraph or section of this Ordinance shall be declared unconstitutional by the valid
judgment or decree of any court of competent jurisdiction such unconstitutionality shall not affect
any of the remaining phrases clauses sentences paragraphs or sections of this ordinance and the
remainder of this Ordinance shall be enforced as written

V EFFECTIVE DATE

This Ordinance shall take effect immediately upon its passage and publication as may be
required by governing law

VI PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public and that public notice of the time place and purpose of said meeting
was given as required by the Open Meetings Act Chapter 551 of the Texas Government Code
Notice was also provided as required by Chapter 52 of the Texas Local Government Code

PASSED AND APPROVED ON FIRST READING this day of
2010 by a Ayes Nays Abstain vote of the City Council of the City of
Wimberley Texas

PASSED AND APPROVED ON SECOND READING this day of
2010 by a Ayes Nays Abstain vote of the City Council of the City of
Wimberley Texas

CITY OF WIMBERLEY

By
Bob Flocice Mayor
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ATTEST

Cara McPartland City Secretary

SEAL

APPROVED AS TO FORM

Carolyn J Crosby City Attorney
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City Council Agenda Form
uI

Date Submitted August 26 2010

Agenda Date Requested September 2 2010

ProjectProposal Title CONSIDER APPROVAL OF Council Action Requested
THE PROPOSED BLUE HOLE PARK OPERATIONS Ordinance
MAINTENANCE AND MONITORING MANUAL Resolution

X Motion

Funds Required X Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow City Council to discuss and consider possible
approval of the Blue Hole Regional Park Operations Maintenance and Monitoring Manual
The proposed manual was presented earlier in the City Council meeting by representatives
with Design Workshop and Greenplay LLC



City Council Agenda Form
1ati 11r

u

1
y Date Submitted August 26 2010

1 tLc Agenda Date Requested September 2 2010
io

ProjectProposal Title CONSIDER ISSUES Council Action Requested
RELATING TO DEVELOPMENT OF FY 2011 BUDGET Ordinance

Resolution
Funds Required X Motion

Funds Available x Discussion

ProjectProposal Summary I
This item was placed on the agenda to allow for discussion and possible action on issues to
be considered relating to the development and adoption of the City of Wimberley FY 2011
Budget beginning October 1 2010



City Council Agenda Form

Date Submitted August 26 2010

Agenda Date Requested September 2 2010

ProjectProposal Title CONSIDER APPROVAL OF A Council Action Requested
PROPOSAL TO UPGRADE THE CITY OF WIMBERLEY Ordinance

WEB SITE Resolution

X Motion

Funds Required x Discussion

Funds Available

ProjectProposal Summary

One of the key issues identified in the City of WimberleysEconomic Development Strategy
is the need to enhance the Citys presence on the world wide web In an attempt to address
this need the Wimberley Economic Development Commission has spent the last six months
analyzing the Citys website and developing a comprehensive plan to upgrade the site to
better meet the information needs of the community and to assist with the attraction of
appropriate new businesses to Wimberley

The Commission believes enhanced content organization and management of the website
will allow the site to more adequately meet the needs of web users That said the
Commission has developed a proposal to revamp the appearance of the website upgrade
its content and make information easier for users to find Attached is a copy of that proposal
detailing the Commissionsrecommended changes to the website

The Commission is seeking approval of the plans for the upgrade Once approved City staff
will proceed with making the recommended changes and will be responsible for
maintenance of the site How the information on the website is maintained when and by
whom is crucial to success of the upgrade Plans call for the City Administrator to designate
a member of staff to be responsible for monitoring and maintenance of the site to keep
content fresh and easily accessible The Commission plans to periodically review the site
and its content and from time to time make additional recommendations



Recommendation for Updating and Maintaining the City Website
Wimberley Economic Development Commission

July 2010

We believe the accuracy currency and organization of the website are critical to an infonned
citizenry efficient public administration support for local businesses and the attraction of
appropriate new ones

The current website is hosted by GovOffice a company that hosts the websites of government
bodies and provides frameworks for organizing information It is appealing to think of having a
site designed and maintained by a local business and we may wish to contract for that in the
future For now however it is our recommendation that we continue using GovOffice for three
reasons One the cost is far less Two the frameworc we have paid for is adequate for our
current needs Three our current site is weak and inadequate because of its content
organization and management not because of its design and hosting

We have determined what infonnation is most valuable to viewers and how that information can
be organized and displayed in the GovOffice framework Our determinations and

recoimnendations have been guided by our awareness of the limited time paid and volunteer
that can be invested How the information on the website is maintained when and by whom is
crucial to success This process should be written

This report begins with a site mapan outline in traditional form that presents the topics to be
covered and their hierarchical organization Each topic on the site map represents awebpage
The Roman Numerals indicate the pages that are accessed by the main buttons The indented
lines are subpages of the main pages

The next page of the report shows a view of the proposed new home page showing the main
buttons to the left the content of the home page in the middle and the sidebar to the right We
propose replacing the generic photos with ones we provide and will have a specific
recommendation for that Note that the side bar to the right will not change and will serve to
provide links and other information we felt should be available from every page on the site

The following pages present the text to be shown on each page ofthe site at the thne ofupdating
At the time ofupdating is meaningful Some pages are sketchy and will need information
from others or from us Facts change quickly Maintenance is imperative

The first line on each page shows its location on the site map
Notes in red andor italics are our comments not content for the site
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Site Map

I Home

City Hall Briefs
II Calendar

III City Council
A Mayor
B Place One

C Place Two
D Place Three

E Place Four

IV City Hall Staff
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A Sales Tax Comparison
B Funds and Assets

C Budgets and Audits
VI Commissions and Boards

A Board of Adjustment
B Building Code Board ofReview
C Economic Development
D Ethics

E Parks and Recreation

F Planning and Zoning
G Water and Wastewater

VII City Ordinances
VIII Forms and Applications

Frequently Asked Questions about Residential Building Permits
DC Records and Archives

A 2009

B 2008

X Public Works

XI Parks and Recreation

XII Water Conservation

XIII Emergency Services
XIV Business and Workforce Development
XV Want to Volunteer

XVI Site Map

Right sidebar links available from every page of site
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I Home

City Hall Briefs
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II Calendar
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III City Council

Wimberley City Council

Wimberley City Council meetings are held on the first and third Thursdays of each
month Meetings begin at630 PM at the Wimberley City Hall located at 12111 Ranch
Road 12

The Mayor of Wimberley is Bob Flocke

The City Council members are

Charles Roccafortp Place 1
Mac McCullough Place 2
Bill Appleman Place 3
Steve Thurber Place 4
John White Place 5

645



III City Council
A

B

C

The subpages of this section are available to the nmpor and councibnembers for photos and
itjb

MEMBER PAGE NAME PLACE

Picture to be Bioinfo to be provided by individual to City
provided by Administrator CA or his designate for

member editing and posting to the website

745



IV City Hall Staff

The Staff at Wimberley City Hall

Don Ferguson City Administrator
Photo Bio duties description with email link

Sandy Irvin Planning Technician
Photo Bio duties description with email link

Bill Bowers Public Works Assistant
Photo Bio duties description with email link

Cara McPartland City SecretaryMunicipal Court Clerk
Photo Bio duties description with email link

Monica Alcala Receptionist
Photo Blo duties description with email link
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V Finance

City Finance

The city administrator Don Ferguson begins the process of preparing a suggested
budget annually in the month of July Mr Ferguson uses estimates of sales tax
revenues and franchise taxes along with fees and other city revenues for the coming
year in order to supply figures for the citys operating funds Likewise the city
administrator prepares projections of expenditures for the coming year

The budget process is accompanied by a special meetingworkshop and a public forum
This allows the mayor council and constituents to establish budget priorities in the
democratic process

Once the budget is formulated it goes before council in September for final deliberation
and a vote

The fiscal year ends every year on September 30 the end of the third quarter The city
contracts with Singleton Moore and Company LLPto do the yearly audits

Sales Tax Comparison
Funds and Assets

Budgets and Audits
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V Finance

A Sales Tax Comparison

Sales Tax Comparisons

The table below offers a comparison of sales tax revenues for the last nine fiscal years
Each fiscal year begins with the fourth quarter figures of the previous year

Fiscal Year 2010 2009 2008 2007 2006
4th Qtr 130019 124153 134360 125032 105318
l st Qtr 143367 167553 138637 128420 120834
2nd Qtr 136493 139967 124388 112701
3rd Qlr 147509 150630 141495 128298
TOTAL 273386 575708 563594 519335 467151
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V Finance

A

B Funds and Assets

Funds and Assets

FUND BALANCE

General accounting practices recommend maintaining a fund balance for emergencies
of approximately 30 or 34 months of operating expenses Wimberleysfund balance
has accrued over time as the citys actual expenses were not as great as expected
andor the figures for sales tax revenues franchise taxes and permit fees were higher
than expected

ASSETS

In 2010 Mayor Tom Haley signed a contract to purchase the citys first permanent city
hall located on Stillwater Dr in South River The city paid 380000 cash from the fund
balance reserves for the property Another20000 was allotted for costs associated
with the purchase and for moving expenses The line item in the budget for rent is no
longer necessary a fact which will aid the city In recovering the revenues used for the
purchase
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V Finance

A
B

C Budgets and Audits

Budgets and Audits

Yearly audits are performed by Singleton Moore and Company LLP Certified Public
Accountants in Cedar Park Texas

The following links will download the budgets andor amended budget financial
statementactuals with its audit for each designated year as a pdf document

Fiscal Year 2010 Approved Budget
IFiscal Year 2009 Approved Budget
dFiscal Year 2009 Financial Statement
d4Fiscal Year 2008 Financial Statement
Fiscal Year 2007 Financial Statement

This list could be comprehensive and include thehistory ofWinrberley What is here
is all that is currently on the nvebsite It might generously supplyfive years worth the lcrw only
requires three so the list as is would at least need to add the approved budgetsfor 2008 2007
and 2006 and we could add the financial statementfor 2006 These 117 case someone wanted to
compare the approved budget and thefinal statement However a comprehensive list should be
easy to provide

1245



VI Commissions Boards

City of Wimberley Commissions and Boards

Commissions and boards are advisory bodies to the City Council Each was created by
an enacting ordinance or resolution All members are volunteers who are appointed
one each by individual council members one by the Mayor and one or more by
consensus If you are interested in serving please visit this page Want to Volunteer

Board of Adjustment
Building Code
Economic Development
Ethics

Parks and Recreation

Planning and Zoning
Transportation
Water and Wastewater
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VI Boards and Commissions

A Zoning Board of Adjustment

Zoning Board of Adjustment

Meets on the fourth Monday of each month at 630 pm at Wimberley City Hall as
needed

The Zoning Board of Adjustment was established by the City of Wimberley to provide
for the orderly development of land within the corporate limits of the City This Board
can grant variances from certain specific and literal terms of the Zoning Ordinance

A variance is defined in the Zoning Ordinance as the relief from strict application of any
terms and provisions of the ordinance when such strict application would cause an
undue hardship The hardship must be due to the nature of the land or tract of land
and cannot be economic in nature

To view a PDF file of the ordinance establishing the Zoning Board of Adjustment and
defining its membership duties and authority click here

Members and their appointments by Council

Mayor Dick Larson

Place One P Jason Aldridge
Place Two Cecil Gibson
Place Three Pam Showalter

Place Four Barry Tyler
Place Five Steve Gartside

Consensus Bill Cline

The officers should be identifiedfor all boards and connnissions
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VI Boards and Commissions
A

B Building Code Board of Review

Building Code Board of Review

Meets on the second Wednesday of each month at 630 pm at Wimberley City Hall

The Building Code Board of Review hears appeals of decisions made by the building
officials of the City relative to the application of the Wimberley Building Code and
makes recommendations to Council for the dispensation of these appeals

The Board hears requests for variances to the Commercial Building Code and Fence
Ordinance and makes recommendations to Council

The Board makes recommendations to Council regarding revision update change and
enforcement of the Wimberley Building Code

The Village of Wimberley has adopted the International Building Code 2003 to serve
as both its Residential Building Code and its Commercial Building Code

To view a PDF file of the ordinance establishing the Building Code Board of Review and
defining its membership duties and authority click here

Members and their appointments by Council

Mayor Jesse Brown
Place One Larry Catt
Place Two Jimmy R Lee
Place Three Neal Morton
Place Four Horace Wilson
Place Five Vacancy
Consensus Bob Bullock
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VI Boards and Commissions
A

C Economic Development Commission

Economic Development Commission

Meets on the first and third Tuesday of each month at 500pm at Wimberley City Hall

The Wimberley City Council established the Economic Development Commission to
promote sound economic development in the Wimberley Valley

The Economic Development Commission has prepared an Economic Development
Strategy that has been approved by Council To view a PDF file of the Economic
Development Strategy of the City of Wimberley click here The Commission is
charged to execute the Strategy to advise the Council on matters of economic
development and to recommend amendments to the Strategy as needed

To view a PDF file of the ordinance establishing the Economic Development
Commission and defining its membership duties and authority click here

Members and their appointments by Council

Mayor Jenelle Flocke vice chairman
Place One Bob Currie secretary
Place Two Nancye Britner
Place Three Jeri Ross
Place Four Zach Ezer
Place Five Terrie Bursiel
Consensus Gary Weeks chairman

1645



VI Boards and Commissions
A

B

C

D Ethics Commission

Ethics Commission

The Ethics Commission meets in September and as necessary

The Ethics Commission helps ensure that a City Official or Employee does not engage
in a transaction or incur an obligation of any kind that is in substantial conflict with the
proper and ethical discharge of their duties in the public interest

Click here to view a PDF file of the ordinance establishing the Ethics Commission and
defining its membership duties and authority This ordinance contains a Code of
Ethics It was amended March 15 2007 and November 5 2009

Members and their appointments by Council

Mayor Mike Stevens
Place One Joan Jernigan
Place Two John Meyer
Place Three John Dunn
Place Four Rick Millinor
Place Five vacancy
Consensus Paul Polhemus
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VI Boards and Commissions
A

B

C

11

E Parks and Recreation Advisory Board

Parks Recreation Advisory Board

Meets on the third Wednesday of each month at 630 pm at Wimberley City Hall

The Wimberley City Council established a Parks and Recreation Board to provide and
maintain land and facilities for the recreation and enjoyment of its citizens

The Board is to promote active recreational pursuits and to preserve unspoiled tracts of
land and open space within the jurisdiction of the city

The Board has written a Parks Master Plan that has been approved by Council To
view a PDF file of the Parks Master Plan click here

To view a PDF file of the ordinance establishing the Parks and Recreation Board and
defining its membership duties and authority click here

Members and their appointments by Council

Mayor Cathy Flocke
Place One Horace Wilson
Place Two MF Johnson
Place Three
Place Four Jan Fulkerson
Place Five Thad Nance
Consensus
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VI Boards and Commissions
A

B

C

D

E

F Planning and Zoning Commission

Planning Zoning Commission

Meets on the second and fourth Thursdays of each month at 630 pm at Wimberley
City Hall

The mission of this Commission is to provide for the orderly development of property
within the corporate limits and the extraterritorial jurisdiction of the city as guided by the
Comprehensive Plan of the City of Wimberley

To view a PDFfile of the Comprehensive Plan click here

The Planning and Zoning Commission has written a Zoning Ordinance and a
Subdivision Ordinance that have been adopted by City Council Both are available on
CD that may be purchased at City Hall

To view a PDF file of the ordinance establishing the Planning and Zoning Commission
and defining its membership duties and authority click here

Members and their appointments by Council

Mayor Tracy Dean
Place One Lila McCall
Place Two Paul Xiques
Place Three David Glenn
Place Four Phil Dane
Place Five Jean Ross
Consensus Mike Jones
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VI Boards and Commissions

A

B

C

D

E

F

G Transportation Advisory Board

Transportation Advisory Board

Meets on the second and fourth Wednesdays of each month at 900 am at Wimberley
City Hall

The Transportation Advisory Boards mission is to plan and make recommendations to
the City Council regarding road and bridge development road and bridge maintenance
traffic flow patterns parking and bicycle and pedestrian walkways and trails
Coordination with the Texas Department of Transportation and with the Hays County
road officials is an important function of this Board

The Board has written a Transportation Master Plan that has been approved by Council
To view a PDF file of the Transportation Master Plan click here

To view a PDF file of the ordinance establishing the Transportation Advisory Board and
defining its membership duties and authority click here

Members and their appointments by Council

Mayor Bert Ray
Place One vacancy
Place Two Bob Bullock
Place Three

Place Four Rodney Jones
Place Five Charles Lancaster
Consensus
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VI Boards and Commissions
A

B

C

D

E

F

G

H WaterWastewater Advisory Board

Water Wastewater Advisory Board

Meets an the fourth Tuesday of each month at 545 pm at Wimberley City Hall

This advisory board was established to provide for the protection of the water quality
and quantity in local creeks and rivers and in the groundwater aquifers The Water and
Wastewater Board is also charged with the orderly and safe development of water and
wastewater service within the corporate limits and the extraterritorial jurisdiction of the
city

To view a PDF file of the ordinance establishing the Water and Wastewater Board and
defining its membership duties and authority click here

Members and their appointments by Council

Mayor vacancy
Place One Dave Estey
Place Two John Estepp
Place Three Gail Pigg
Place Four Charles Jennett
Place Five Clint Frankman

Consensus Joe Malone
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VII City Ordinances

City of Wimberley Ordinances

The City of Wimberley ordinances were codified June 5 2006 by American Legal
Publishing Corporation

In part codification is the periodic identification of the general and permanent provisions
of each ordinance and the organization of those provisions by category To view the
City Code as of June 5 2006 please click on the link below choose Texas choose
Wimberley and follow the instructions to search the code

httpwwwamlegalcomlibrary

Ordinances and amendments passed since June 5 2006 and awaiting codification are
listed chronologically In the Records and Archives

Disclaimer The list of ordinances and amendments that appears on this site may not
reflect the most current legislation adopted by the City of Wimberley From time to time
new ordinances are adopted and existing ordinances are amended that may not be
posted These documents should not be relied upon as the definitive authority for local
legislation but they can provide useful information to citizens For further information
and clarification contact the City Hall at 5128470025
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VIII Forms and Applications

Note These jbrms and application should be scanned and saved as pdffiles which can be
downloaded filled out on a citizenscomputer and returned by email attachment

Forms and Applications

Zoning and Land Use

1 Application for Zoning residential or non commercial
2 Application for Zoning non residential multifamily mobile home and

Wimberley Planned Development Districts
3 Application for a Conditional Use Permit
4 Application for a Variance to a Zoning Ordinance
5 Subdivision Application
6 Application for Site Plan Review
7 Elevation Certification Form

8 OwnerAgent Designation Form

Building

The Village of Wimberley requires a building permit for new construction and for most
phases of reconstruction or remodeling The City has adopted the International Building
Code2000 for any construction activity State law requires compliance with the energy
codes whenever there is a change to the conditioned area This is accomplished by
use of the ResCheck for residential and ComCheck for commercial projects All
commercial projects and residential projects where construction takes place on slopes
over 15 require a Site Plan Review see form above prior to issue of the Building
Permit Click here for Frequently Asked Questions about Residential Building Permits

1 Residential Building Permit Application
2 Commercial Building Permit Application
3 Application for a Permit for a Temporary Building
4 Application for a Demolition Permit
5 Application for a Mobile Home Permit
6 Application for an Amateur Wireless Facility Permit
7 Application for a Building Code Variance or Appeal
8 Contractor Application

On Site Sewage Facilities Septic Systems

1 Application for an On Site Sewage Facility
2 Form for a Field Inspection Report on an On Site Sewage Facility
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Signs

The City of Wimberley has adopted an ordinance to regulate signage This includes
size and height restrictions permitting prohibited sign types sign locations and
maintenance Over the road banners require TxDot form 2057 in addition to the City
Permit and are handled on a first come first served basis

1 Application fora Sign Permit
2 Application for a Sign Variance

Food Service Establishments

Click for a List of Food Establishment Requirements

1 Application for a Food Establishment Permit
2 Application for a Mobile Food Establishment Permit
3 Form of Food Establishment Inspection Report

Child Care Facilities

1 Health Inspection form for Child Care Facilities
2 Day Care Health Report Form

Municipal Court

1 Form for the disposition of traffic violations
2 Application for an extension of payments

CitizensComments Requests and Complaints

1 Freedom of information and Open Records Request Form
2 Form for Comments or Requests in General
3 Form for Comments or Requests regarding Bed and Breakfast Lodging
4 Form for Complaints against Septic Systems Garbage Noise etc
5 Form for Complaints against Food Service Establishments

Recreation

Application for SeasonsPass to Blue Hole Park
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City Employment Volunteer Service and Subcontracting

1 Application for City Employment
2 Application for Appointment to Commissions Boards or Committees
3 Form requesting Taxpayer Identification Number IRS W9 for

subcontractors vendors etc
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VIII Forms and Applications

Frequently Asked Questions about Residential Building Codes

Frequently Asked Questions about Residential Building Codes

REMODELING OR ADDING IMPROVEMENTS TO YOUR HOME

Home owners thinking about remodeling their home or adding other improvements
such as decks spas or retaining walls many times have a number of questions about
building permits

This information is designed to give home owners basic knowledge of when
construction permits and other approvals are required by the City of Wimberley It also
answers some of the most frequently asked questions and offers tips from the City

Since each construction project is unique we invite you to call the Citys permitting
division 512 8470025 for answers to your specific questions

WHAT ARE PERMITS AND WHY DO I NEED ONE

Building permits are the way the City of Wimberley regulates construction This is
designed to ensure that all construction in the city is safe The safety of the occupants
of buildings is the primary reason for having construction codes The City of Wimberley
has adopted several codes among them the Uniform Building Mechanical and
Plumbing and National Electrical codes In addition there are federal state and local
laws that govern construction such as those covering energy conservation

There are several different types of permits based on the type of construction
structural plumbing mechanical electrical and combination used for single family
home construction and other small projects Most home owners projects require a
combination permit In addition the complete demolition and relocation of buildings
also requires permits

Obtaining the permit is just the first step In the process In this step you may need to
create plans to submit to the City make a plot plan for your property showing the
improvements and show the type of construction youll be using

The City has handouts to help you through this process

Once plans are approved youre required to build the project to those plans If any
changes are made to the plans they must be made with the Citys approval

The second half of the process is the inspection of the work More about that later
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WHEN DO I NEED A BUILDING PERMIT

A building permit is needed for all new construction In many cases a permit is needed
for repair or replacement of existing fixtures such as replacing windows A plumbing
electrical or mechanical permit may be needed for any addition or changes to a
buildingsexisting system for example moving or adding a wall or an electrical outlet
requires a permit

To find out if your project needs a permit call 512 8470025

WHEN DONT I NEED A PERMIT

A building permit is not needed for items such as wallpapering painting or similar finish
work and fences four feet high or lower

For plumbing mechanical and electrical work replacement or repair of fixtures such
as changing water faucets or replacing switches does not normally require a permit
Replacing a water heater or adding a permanently wired light fixture does however
require a permit

To determine if your project need a permit call 5128470025

WHERE DO I GETA PERMIT

Building permits are issued by the Citys Permitting Division located in City Hall at 221
Stillwater Drive In Wimberley Call 518470025 Permit applications can be obtained
at City Hall or by clicking on the appropriate link below

Residential Building Permit Application
Commercial Building Permit Application
Fence Permit

WHAT IS THE COST OF A BUILDING PERMIT

The cost of a building permit depends on the work being done Individuals obtaining a
permit must pay a fixed processing fee for the permit application a permit fee based on
the stated value of the construction to be done along with a fee for the building
inspections associated with the permit Fees are stated on the AmericanLegal website
for Wimberley Texas

HOW LONG DOES IT TAKE TO GETA PERMIT

Permit issuance periods vary Some projects can be fully permitted overthecounter
menaing a return trip wont be needed Some projects however require that plans be
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left for additional review Typically a residential building permit takes approximately
one week 7 days to be issued while commercial building permits typically take ten
10 to fourteen 14 days

WHAT ABOUT OTHER APPROVALS OR PERMITS

Other government agencies may need to review and approve your project The City
will inform you of these reviews at the time plans are submitted

WHAT IF I DONTGET A PERMIT

If a permit when needed is not obtained before construction you have violated the
City codes and regulations youll be subject to fines and penalities Youll be required
to obtain permits for the work and It must pass inspection or youll have to retum the
structure or site to its original condition

Remember construction codes were created for safety reasons Work built without a
permit can be unsafe no matter how good it looks

The Citys Permitting Division enforces codes on alreadybuilt structures The
telephone number for code compliance is 5128470025

WHO SHOULD OBTAIN THE PERMIT

Your contractor can obtain permits The home or business owner can also obtain the
permits

CAN 1 DO THE WORK MYSELF OR DO I HAVE TO HIRE A CONTRACTOR

You can do the work yourself but you must follow certain regulations Among them

WORKERS COMPENSATION

If you will be hiring anyone you may have to purchase Workers Compensation
Insurance which is available from a variety of agencies If you wont be hiring anyone
we will ask you to sign an Owner Builder Statement to this effect We cant issue you
a permit without either insurance or the completed Owner Builder Statement

BUILD TO THE PLANS

Be sure to follow your approved plans whether they are drawn by a architect or
designer or are standard construction requirements given to you by the City If you
change the plans while building the structure this will cause problems when the project
is inspected If you do decide to make changes check with the Citys plan review staff
or your field inspector
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WHO DRAWS UP THE PLANS

Plans for projects such as room additions can usually be drawn up by qualified
individuals such as a draftsman Other projects may require plans prepared and
signed by an architect or engineer licensed by the State of Texas

In addition some kittype projects come with construction plans Before you buy call
5128470025 to make sure your kit is accepted then just bring the instruction sheet or
other documentation along when you apply for your permit it serves as plans

WHAT ABOUT A CONTRACTOR

The City recommends that you make reference calls on contractors that you plan to
use All electrical and plumbing contractors must be licensed by the State of Texas

WHAT ABOUT INSPECTIONS

It is your responsibility to call us for inspections at the specific times during
construction You may have your contractor make the call but it is still your
responsibility as the property owner to make sure the inspections are made
Inspections are made during certain points in the project depending on the work thats
being performed For example retaining walls require inspections of the footing after
block is laid and steel placed but before grouting after backfill has been placed and
when all work is finished

Remember the project is not complete for legal purposes until it has passed the final
inspection

WHAT IF I HAVE A PERMIT BUT NEVER CALLED FOR AN INSPECTION

Generally permits expire after 180 days if no inspections have been made In order for
the project to be complete it must pass final inspection If a permit expires before final
inspection the project is in violation of City codes If this is your case call 512847
0025 We will help you to reactivate the permit or apply for another with as little
inconvenience as possible Our interests is in seeing your project complete including
the final inspection

SHOULD YOU HAVE ANY OTHER QUESTIONS PLEASE CALL US AT 512847
0025
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IX Records and Archives

Records and Archives

These listings need cansistentfonmtting

Masterplans Strategies

I1Wimberley Comprehensive Plan Revised
Comprehensive Plan Map of Planning Areas
0Wimberley Zoning District Matrix
Village of Wimberley Transportation Master Plan

Proposed Transportation Master Plan Additions
Proposed Economic Development Strategypdf
Economic Development Strategy Appendicespdf
Parks Master PIanRevised

Uncodified Ordinances and Amendments Add when passed Title clearly
Garage Sale Sign Regulations
0111209 Steep Slope Ordinance
Water Conservation Ordinance

City Council j9dd minutes after each agenda

061710City Council Agenda
16310 City Council Agenda Packet
052010 City Council Agenda
051310 City Council AgendaSpecial
05610 City Council Agenda
041510 City Council Agenda Part 1
141510 City Council AgendaPart 2
041610 City CounciiSpecial Agenda
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041310 City CouncilSpecial Agenda
f 4110 City Council Agenda

031810City Council Agenda
03410 Special City Council Agenda
E

3410 Regular City Council Agenda

021810 City Council AgendaSpecial Meeting
021810 City Council AgendaReqular Meeting

Add the pds ofthe farming ordinances for each commission and board to the bottom oftheir
list ofarchivedfiles Post agendas andfallow with minutes
Board of Adjustment

3810 Board of Adjustment Agenda

Budget Board

Building Code Board

Economic Development Commission

061510 Economic Development Commission

051810 Economic Development Commission Agenda
04610 Economic Development Commission Agenda
131610 Economic Development Commission
03210 Economic Development Commission Agenda
121610 Economic Development Commission Agenda

Ethics Commission

Parks Recreation Board

061610 Parks Board
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151910 Parks Board Agenda
31710 Parks Board Agenda

Planning Zoning Commission

f 61010 Planning and Zoning Commission Agenda

E 52710 Planning and Zoning Commission Agenda

151310 Planning and Zoning Commission Agenda
042210 Planning and Zoning Commission
4810 Planning and Zoning Commission Agenda

32510 Planning and Zoning Commission Agenda

131110 Planning and Zoning Commission Agenda

122510 Planning and Zoning Commission Agenda

Transportation Advisory Board

16910Transporation Advisory Board Agenda
I452610 Transporation Advisory Board Agenda
151210Transportation Advisory Board Agenda
141410Transportation Advisory Board
131010Transporation Advisory Board Agenda

Wastewater Advisory Board

E

X51010 Water Wastewater Advisory Board Agenda

P41310Water Wastewater Advisory Board Agenda
041310Wastewater Project Environmental Impact Document Public Hearing Notice
Wastewater Project Environmental Impact Document Part 1

1Wastewater Project Environmental Impact Document Part 2
Wastewater Project Environmental Impact DocumentPart 3
Wastewater Project Environmental Impact DocumentPart 4

32310 Water Wastewater Advisory Board Agenda
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3110 Water Wastewater Board Agenda

Financial Reports Budgets

Fiscal Year 2010 Approved Budget
Fiscal Year 2009 Approved Budget
Fiscsl Year 2009 Financial Statement
Fiscsl Year 2008 Financial Statement
Fiscsl Year 2007 Financial Statement

Current RFQs

Blue Hole Development RFQ
RFQ Pre Submittal Meeting Sign In Sheet
RFQ Site Visit SignIn Sheet

Land Surveying ServicesRFQ

Wastewater Project
Wastewater Project Update12809
Draft Wimberley Wastewater Project Preliminary Engineering Report 121709

Zoning Maps

City of Wimberley Zoning Map

Map 1 ZA09010
Map 2ZA09010
Map 3ZA09010

2008 Archive

2008 Wimberley Racial Profiling Report

2007 Archive

Subcommittee Meeting Schedule
82107 Subcommittee Presentation1ppt
82107 Subcommittee Presentation2pdf
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X Public Works

Public Works

The City of Wimberley does not own or operate any utilities or Public Works

The city collects franchise tax revenues from suppliers of these services

Wimberley Water Supply Corporation

AquaTexas water and wastewater
Texas Disposal Systems trash and recycling
Pedernales Electric Cooperative

Verizon telephone

Within the citys boundaries these companies will collect a tax on behalf of the city
These taxes are one source of revenue for the citys operating budget

ROAD MAINTENANCE

The City of Wimberley is responsible for maintaining X miles of improved roads
or all improved public roads other than state highways within the city limits
Roads continue to be the most expensive and difficult challenge for the city

The Wimberley Water Supply Corporation
and AquaTexas are the resources for water in the Wimberley Valley for properties

without their own wells andor septic systems

Recently the city entered into an agreement with the GBRA Guadalupe Blanco River
Authority to seek funding for wastewater service in the central commercial district of
Wimberley ie The Square The project will involve two phases Council has already
voted to make hooking up mandatory to property owners in the specified area In
addition Council has agreed on plans for building the treatment facility in the Blue Hole
park Once the loan is approved the city has two years to decide whether or not to take
advantage of the opportunity

TRASH PICKUP AND RECYCLING

Curbside trash pickup is not mandatory in the city however when signing up one is
required to use

Texas Disposal Systems
Residential Service Commercial Service
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ELECTRICITY

Electricity within the region is provided by Pedernales Electric Cooperative The coop
is governed by a board that is elected by the members Each householdbusiness is a
member
TELEPHONE

Verizon provides land line telephone service within the city limits

ROADS

For issues related to road safety and maintenance within the city limits contact Don
Ferguson city administrator

For road matters within Hays County but outside of the city boundaries contact Hays
County Engineering For matters regarding state highways contact the Texas
Department of Transportation TXDoT
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XI Parks and Recreation

Parks and Recreation

We are proud of our Hill Country living and atmosphere and hope that you will enjoy it
as well The gathering place for many local social events is the Community Center
Link Access to our unique hill country natural environment is only steps away from the
town square on the Cypress Creek Nature Trail Link Our famous swimming hole the
Blue Hole Link has been featured in many national publications and in 2009 was the
second best swimming hole in Texas In 2010 Travel Leisure Magazine voted our Blue
Hole in the top 12 of the nations best swimming holes
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XI Parks and Recreation

A Community Center

Community Center

Picture ofBuilding to come

The Village of Wimberley CommunityCenter

Paragraphtocome describingfacility andpermitted uses

Contact

14068 Ranch Road 12 PO Box 678
Kay Henderson Center Director

512 8472510

Wimberley TX 78676

Link wwwwimccorq
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Cl Parks and Recreation
A

B Blue Hole

Use page as is
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Xt Parks and Recreation
A

B

C Cypress Creels Nature Trail

Cypress Creek Nature Trail

The Nature Trail park provides picnic facilities a water feature a childrens
playscape small parking area pavillion and public restrooms It has easy
access to the town square
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XII Water Conservation

Use he as is on the site 11O1N
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X H Emergency Services

Emergency Services

Links
Constable

EMS

Justice of the Peace

Fire Department
Sheriffs Department

Health Inspector
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MV Business and Worlcforee Development

Business and Workforce Development

See Economic Development Strategy

See Village of Wimberlev Comprehensive Plan

link to these documents in records and archives
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XV Want to Volunteer

Want to Volunteer

The members of the Committees Commissions and Boards that advise the City
Council are volunteers Each member is appointed by the City Council

Any person interested in serving the city on a committee board or commission is
encouraged to fill out an Application for Appointment Download and print the form
below fill it out and mail or take it to City Hall Forms are also available at City Hall

Application Form for Boards Commissions
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Right Sidebar

Contact Us

Schools

FAQs

Chamber of Conunerce Direct Link
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Right Sidebar

Schools

Schools

The Wimberley Independent School Districtwwwwimberleytxednetis a vital growing
community element with performance that has been recognized by the state education
authorities WISC schools are among the best in the state annually garnering honors
recognizing scholastic as well as athletic achievement The student population of the
district Is more than2000 in pre kindergarten through 12i grade at four modern
campuses WISD includes Wimberley High School 912 Danforth Junior High 68
JacobsWell 25 and Scudder Primary PK1

St StephensEpiscopal Schoolwwwststeveschoolorqfounded in 1989 is a small
coeducational school offering classes for 2year olds through 8Ih grade It serves
students from Wimberley Buda Kyle Driftwood Dripping Springs New Braunfels San
Marcos and south Austin

Katherine Anne Porter High School wwwwimberleyorqd2555774 12663htm was
founded in 1998 and is a free accredited public charter school serving students in
grades 912

Parkside Community School HC wwwparksidecommunityschoolcomis a
Montessorlbased school serving children ages 313

Texas State University wwwtxstateeduis a broad based university offering a number
of under graduate and graduate degree programs for resident and commuter students
The campus is located less than 20 miles from the City Located in San Marcos less
than 20 miles from Wimberley TSU is a comprehensive culturally diverse university
offering undergraduate and graduate instruction Enrollment Is over20000
Wimberley ISDwwwwimberleytcednet
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City Council Agenda Form
Aidkw

Date Submitted August 26 2010

3r rice Agenda Date Requested September 2 2010
h

ProjectProposal Title CONSIDER APPROVAL OF A Council Action Requested
PROPOSED AMENDMENT TO THE CITYCOUNTY Ordinance
INTERLOCAL AGREEMENT RELATING TO ROAD Resolution
MAINTENANCE AND REPAIR X Motion
Funds Required x Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow City Council to discuss and consider action on
a proposed amendment to the interlocal agreement between the City of Wimberley and Hays
County relating to roadway maintenance and repairs in the city

The request to amend the agreement came from Precinct Three County Commissioner Will
Conley who believes there is a need to clarify the responsibilities of each entity when
working on those portions of County roads that lie within the city limits On Thursday August
19 2010 the Commissioner presented the City with a proposed amendment approved by
the Hays County Commissioners Court

City staff is recommending revising Countys proposed amendment to provide a more clear
understanding of the actions and responsibilities of the parties involved Under the current
interlocal agreement the County is responsible for providing the labor and equipment when
repairing County roads located within the city and the City is responsible for the material
costs for such work City staff is proposing language that would allow the County to assume
responsibility for both labor and material costs if it so desires with prior approval of City
Council and the Commissioners Court The proposed amendment would also require
consent of the City Council prior to the County doing any work on that portion of a County
road located within the city

If approved the proposed amendment would be forwarded to Commissioner Conley for
review and consideration by the Commissioners Court



FIRST AMENDMENT TO

INTERLOCAL AGREEMENT FOR ROADWAY REPAIR

This l Amendment to Inter local Agreement for the Roadway Repair Amendment is made this clay of
August 2010 by and between Hays County a political subdivision of the State of Texas hereinafter referred to
as County and in the City of Wimberley Texas hereinafter referred to as City The abovecited parties are
collectively referred to as the parties to this Agreement or the parties

Section 24 of the Agreement shall be amended as follows words sticken through represent deletions and
underlined words represent additions

County Road System Roadways In regard to all roads within the City limits that are identified by County as
roads that are part of or integral to the County Road System the Parties agree as follows

1 County shall be responsible for providing the labor and equipment required for maintenance and
repair of County Roads

2 Cityagrees to payforall aettrnl material restsrelatedtothen aintenaneeand repairsofEeutrty
Reads City shall unless otherwise approved by the Hays County Commissioners Court contribute
funding toward the materials for reconstniction and resurfacing of the portionsof County Roads that
lie within the corporate limits Whether or not City determines to contribute funding toward a
project the City may after request by County consent to the Countys reconstruction and resurfacing
of County Roads that lie within the corporate Limits If City consents but does not contribute funding
toward a project then County shall bear the costs of materials if and when it performs the
reconstruction and resurfacing

3 unchanged
4 unchanged

5 If City requests that County perfonn the reconstruction resurfacing andor upgrade of a specific
County Road under this Agreement and the Ilays County Commissioners Court has not approved
its own payment of all project costs as cited in Section b above County shall provide an estimate to
City for the proposed reconstruction resurfacing andor upgrade work and the parties shall follow the
procedures set forth for City Roads below Countysestimate under this section shall account for the
cost of materials it would take to reconstruct resurface andor upgrade that specific County Road
to the county standard plus the reasonable cost of materials labor and equipment it would take to
reconstruct resurface andor upgrade that specific County Road to a higher quality or higher
standard than is customarily performed by County on other county roads within Hays County

EXCEPT FOR THE ABOVE MODIFICATIONS ALL OTHER TERMS AND CONDITIONS OF TIIE
AGREEMENT SHALL REMAIN UNCHANGED UNLESS PROPERLY MODIFIED BY SUBSEQUENT
AMENDMENT UNDER TIIE TERMS OF THE AGREEMENT

This 1 Amendment to Interlocal Agreement for the Roadway Repair is hereby executed this the day of
August 2010 as is evidenced by the authorized signatures of the Parties below

CITY CO 7

4
TOM HALEY MAYOR iretfk y iris

LIZ UMTE

HAYS Y JUDGE

ATTEST ATTEST I itek
CITY CLERIC DA FRITSCHE

N YS COUNTY CLERK

09A
Cow



DRAFT AMENDMENT FROM CITY STAFF

24 Maintenance Services

a2 The City shall fund the actual material costs for the reconstruction
resurfacing repair andor upgrade of the portionsof the County Roads that lie
within the corporate limits in accordance with the terms of this Agreement
However the County may fund material costs for such work with prior approval
by the City Council and the Hays County Commissioners Court

a5 If City requests that County perform the reconstruction resurfacing repair
andor upgrade of a specific County Road under subsection 24a3 of this
Agreement and the parties have not agreed to a different payment allocation
between the parties of the work to be performed as described in subsection 2
above County shall provide an estimate to City for the proposed work and the
parties shall follow the procedures set forth for City Roads below Countys
estimate under this section shall account for the cost of materials it would take to
reconstruct resurface maintain repair andor upgrade that specific County Road
to the county standard plus the reasonable cost of materials labor and equipment
it would take to reconstruct resurface maintain repair andor upgrade that
specific County Road to a higher quality or higher standard than is customarily
performed by County on other county roads within Hays County

a6 The Citys consent shall be required before any construction reconstruction
resurfacing maintenance or upgrade is commenced on any County Road within
the City limits



INTERLOCAL AGREEMENT FOR
ROADWAY REPAIR AND MAINTENANCE

This Interlocal Agreement for Roadway Repair and Maintenance Agreement is hereby entered
into by and between the Village of Wimberley Texas a Type A general law municipality
hereinafter referred to as the City and the County of Hays a political subdivision of the State of
Texas hereinafter referred to as the County

ARTICLE I

RECITALS

WHEREAS County and City desire to provide safe and well maintained roads streets alleys
and rightsofway for the use and benefit of the public and future generations and

WHEREAS the County and the City desire to cooperate in the maintenance and repair of
certain roads streets alleys and rightsofway within the County and City and

WHEREAS the County and the City desire to allocate by mutual agreement the responsibilities
for governmental functions and services which are or may become necessary in providing safe and well
maintained roads streets alleys and rightsofway that are of consistent quality of pavement along the
whole length of roads that are part of the County or City Road System even those County Roads
that lie within the City Limits See Texas Attorney General Opinions WW1401 H1018 and H
1019 and

WHEREAS the Interlocal Cooperation Act Chapter 791 Texas Government Code the
Act empowers the Parties to contract with each other in the performance of governmental
functions and

WHEREAS road and street maintenance are governmental functions within the meaning of the
Act and

WHEREAS the City and the County are local governments within the meaning of the Act
and

WHEREAS the City and the County each itself has the authority under Texas law to perform
such road and street maintenance as required by the Act and

WHEREAS specifically section 791032 permits with the approval of the governing body
of a municipality a county to enter into an interlocal contract with the municipality to finance the
construction improvement maintenance or repair of streets or alleys in the municipality including
portions of the municipalitysstreets or alleys that are not an integral part of or a connecting link to
other roads or highways and

WHEREAS section 251012 of the Texas Transportation Code expressly allows a
commissioners court of a county to spend county money to finance the construction improvement
maintenance or repair of a street or alley and further subsection b3permits that the county work
may be done or financed by the county as an independent contractor with the municipality and



WHEREAS Hays County has budgeted funds sufficient for general maintenance of roads in the
County Road System that lie inside the City limits and

WHEREAS the total expenditure of municipal funds under this Agreement is expected to be
less than 50000 exempting the City from compliance with the competitive bid procedures of
chapter 252 of the Local Government Code

NOW THEREFORE in consideration of the mutual covenants and agreements contained
herein as well as other good and valuable consideration die receipt and sufficiency of which is
hereby acknowledged both the City and the County agree as follows

ARTICLE 11

MAINTENANCE SERVICES
21 Definition

The Maintenance Services to be provided by the County to the City hereunder are services including
the maintenance and repair of asphalt and pavement of the streets and roads and corresponding
maintenance and repair to the subsurface and surface of roads and streets as designated herein as
appropriate to Hays County and as specifically agreed by and between the City and the County namely
those services specified herein

22 Term

a Unless terminated as provided herein the Initial Term of this Agreement will commence on the
date of execution by the Last party to sign the Agreement hereinafter the Effective Date The

Initial Term shall be for one 1 year commensurate with the fiscal year of the City In the event that
the City and County execute this Agreement after the beginning of the Citys fiscal year the Initial Term
shall be from the Effective Date until the end of the Citys fiscal year

b This Agreement shall automatically renew for succeeding oneyear Renewal Terms
commensurate with the Citys corresponding fiscal year unless terminated by either party as provided
for in Article IV

23 Current Funds

Funding from each party for the performance of this Agreement will be provided from current revenues
available to the parties Further the City assures the County that funds are available and unless
written notice is otherwise provided by the City will continue to be available to reimburse the
County as the City is obligated to do under the terms of this Agreement After written notice from
the City that no City funds are available or if this Agreement is terminated in a budget year the City
shall not be obligated to reimburse the County for the cost of any labor or materials related to any
maintenance or repair of any County Road or City Road incurred by the County after its receipt of
the written notice from the City unless the project was already undertaken at the time of the written
notice

24 Maintenance Services
a County Road System Roadways In regard to all roads within the City limits that are
identified by the County as roads that are part of or integral to the County Road System hereinafter
County Roads and as more particularly identified on Exhibit A attached and incorporated by
reference the Parties agree as follows

9



1 County shall be responsible for providing the labor and equipment required for maintenance
and repair of County Roads

2 City agrees to pay for all actual material costs related to the maintenance and repairs of
County Roads

3 City may request the maintenance and repair of specific County Roads but County shall
with or without a request by City i identify County Roads that are in need of maintenance
and repair ii provide 30 days prior written notice to City of maintenance and repair that
County intends to perform on County Roads and iii unless City objects to the maintenance
and repair within ten 10 days of receiving notice under this Section maintain and repair all
County Roads in a similar fashion and to a similar quality as is customarily performed on
other county roads within Hays County

4 If City desires that a specific County Road be maintained repaired or upgraded to a higher
quality or higher standard than is customarily performed by County on other county roads
within Hays County City may at no expense to County contract with a third party for the
maintenance repair andor upgrade of that specific County Road In the alternative the City
may request the County to perform the maintenance repair andor upgrade of that specific
County Road to the specifications desired by City if County has the resources available to
perform to those specifications

5 If City requests that County perform the maintenance repair andor upgrade of a specific
County Road under subsection24a3of this Agreement County shall provide an estimate
to City for the proposed work and the parties shall follow the procedures set forth for City
Roads below Countys estimate under this section shall account for the cost of materials it
would take to maintain repair andor upgrade that specific County Road to the county
standard plus the reasonable cost of materials labor and equipment it would take to
maintain repair andor upgrade that specific County Road to a higher quality or higher
standard than is customarily performed by County on other county roads within Hays
County

b City Roadways In regard to all roads within the City limits of that are NOT identified by
County as roads that are part of or integral to the County Road System hereinafter City Roads the

parties agree as follows

1 County shall at the request of City provide City with a written estimate and proposed Start
Date for the maintenance repair andor upgrade of specific City Roads The written estimate
shall include reasonable compensation for Countys labor equipment and material costs
associated with the maintenance repair andor upgrade of any specific City Road to the
standards as specified by the City

2 City shall within thirty 30 days receipt of a written estimate from County request that
County i perform the maintenance repair andor upgrade of that specific City Road as
estimated by County or ii inform the County that the City desires to wait until a later date
upon which the County can provide City with a new estimate and available start date for that
specific City Road City may at any time contract with a third party for the maintenance

3



repair andor upgrade of any City Road

3 If City requests that County perform maintenance repairs andor upgrades under subsection
24a3 above County shall commence performance of the maintenance repair andor
upgrade within ten 10 days of the proposed Start Date cited in subsection24b1above If
City waits for a period longer than thirty 30 days to respond to Countys written estimate or
if City requests that County act in accordance with24a3 above the written estimate
provided by County shall be considered expired and void unless otherwise indicated or
extended in writing by County

ARTICLE III

PAYMENT
31 Payment

All invoices related to Maintenance Services for County Roads and City Roads shall be provided by
County on a monthly basis for all costs that are the obligation of the City of under this Agreement The
City shall pay said invoices no later than thirty 30 days after receipt

ARTICLE IV
TERMINATION

41 Termination

This Agreement may be terminated by either party for any reason whatsoever by providing sixty 60
days written notice to the non terminating party If upon providing or receiving notice of termination
under this Section County has begun performance of Maintenance Services or upgrade of any
roadway under this Agreement County shall complete the work on that specific roadway and City
shall pay as may be required by the terns of this Agreement for the completion of work on that
specific roadway before either party is released from the terms and obligations of this Agreement

ARTICLE V

MISCELLANEOUS
51 Notice

Any notice required or permitted to be given by either party under the terms of this Agreement shall be
deemed given whether or not received three 3 days after it is deposited in the United States mail
postage prepaid certified mail with return receipt requested to the address for notice set forth below or
the Last address for notice which the sender has for the recipient at the time the notice is sent with a
copy sent on the same day by facsimile or on the date the notice is delivered if hand delivered with a
written acknowledgment of receipt obtained

Addresses for notice are as follows unless expressly changed by the parties in writing

a Notices sent pursuant to this Agreement may be delivered or sent to the CITY at the
following address

Mr Don Ferguson Village Administrator or his successors in office
Village of Wimberley
PO Box 2027

Wimberley TX 78676
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b Notices sent pursuant to this Agreement may be delivered or sent to the COUNTY at
the following address

Commissioner Will Conley or his successors in office
PO Box 2085

Wimberley Texas 78676

c To be effective a copy of any notices sent to the COUNTY shall be sent to the
Special CounselsOffice at the following address

Mark Driscol Kennedy or his successors in office
ADA Special Counsel
Hays County Texas
111 E San Antonio Suite 204
San Marcos TX 78666

d To be effective a copy of any notice sent to the CITY shall be sent to the CITY
Attorney at the following address

Patty L Akers or her successors in office
Bickerstaff Heath Delgado Acosta LLP
816 Congress Ave Suite 1700
Austin TX 78701

52 Cooperation Reservation of Rights
The City and County agree to cooperate with each other in good faith at all times during the term
hereof in order to achieve the purposes and intent of this Agreement The Parties agree to do all acts and
things and to execute and deliver such further written instruments as may be from time to time
reasonably required to carry out the purposes and the provisions of this Agreement Nothing in this
Agreement shall be construed to interfere with the Citys and Countys legal right to autonomously
maintain and repair roads that have been identified as part of each entitys respective road system
particularly if the condition of said roads in the Partys opinion poses a safety or mobility concern

53 Entire Agreement Amendments

This Agreement contains the entire agreement between the parties respecting the subject matter hereof
and supersedes all prior understandings and agreements between the parties regarding such matters This
Agreement may not be altered amended or modified except in writing signed by all parties to this
Agreement No official agent employee or representative of either the County or the City has the
authority to alter amend or modify the terms of this Agreement except in accordance with express
authority as may be respectively granted by either the County Commissioners Court or the City Council

54 Interpretation
The parties acknowledge and confirm that this Agreement has been entered into pursuant to the
authority granted under the Interlocal Cooperation Act All terms and provisions hereof are to be
construed and interpreted consistently with that Act

5



55 Severability

Any clause sentence paragraph or article of this Agreement which is determined by a court of
competent jurisdiction to be invalid illegal or unenforceable in any respect shall not be deemed to
impair invalidate or nullify the remainder of this Agreement if the Agreement can be given effect
without the invalid portion

56 Applicable Laws
This Agreement shall be construed in accordance with the laws of the State of Texas

57 Authorization

Each party hereto acknowledges and represents that this Agreement has been duly authorized by its
respective goveming body This Agreement shall not become effective until approved by the City
Council of the City and Hays County Commissioners Court and signed by both parties

58 Indemnity
The City agrees that it will to the extent permitted by applicable law save protect defend and hold
harmless the County from any and all suits claims or causes of action which may arise out of or in any
manner be connected with the negligence recklessness or intentional misconduct of City employees
agents or servants in performing the Citys obligations under the terms of this Agreement

The County agrees that it will to the extent permitted by applicable law save protect defend and hold
harmless the City from any and all suits claims or causes of action or public liability which may arise
out of or in any manner be connected with County operations or programs and the negligence
recklessness or intentional misconduct of County employees agents or servants in performing or failing
to perform the Countysobligations under the terms of this Agreement

Nothing herein shall be deemed in any manner to constitute a waiver of any immunity or affirmative
defense which may be asserted by the County or the City pursuant to law Nor shall this provision be in
any manner construed to create a cause of action for the benefit of any person not a party to this
Agreement not otherwise existing at law

510 Duplicate original counterparts other similar agreements distinct
This Agreement may be executed in duplicate original copies by the parties Similar agreements by and
between the City or County and other contracting entities may be made each such separately executed
version of this Agreement is and shall constitute a separate and distinct agreement between the City or
County and the particular other County but does not create obligations or rights as between contracting
entities

511 Alternative Dispute Resolution
It shall be a prerequisite to either party seeking legal or equitable relief for any disputes arising under or
related to this Agreement or the Maintenance Services that mediation be conducted If they are unable
to agree to a mediator and mediation process the parties agree to use the Dispute Resolution Center of
Austin Texas as the provider of mediators for mediation as described in the Texas Civil Practice and
Remedies Code section 154023 Unless both parties are satisfied with the results of any such
mediation it will not constitute a final and binding resolution of the dispute provided however that any
mutually agreed settlement reached in such mediation may be enforced by any court of competent
jurisdiction All communications within the scope of the mediation are and shall be confidential as

6



provided in said section 154023 unless both parties agree in writing to waive confidentiality

512 Non waiver

Any act of forbearance by either party will not constitute and will not have the effect of an amendment
of this Agreement The failure of either party to exercise any right under this Agreement under certain
circumstances does not imply a waiver of such right under like circumstances later occurring

513 Interpretation and Reliance

No presumption will apply in favor of either Party in the interpretation of this Agreement or in the
resolution of any ambiguity of any provisions thereof

EXECUTED THIS 024tL day of le1iz
l1U 2009
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EXFIIBIT A

Roads designated as County Roads
Located within the Village of Wimberley

Carney Lane

Cypress Creek Road

Flite Acres Road

FM 1492

Fulton Ranch Road

Green Acres Road

River Road

Saddleridge Drive

Wayside Drive
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CERTIFIED COPY OF HAYS COUNTY COMMISSIONERS COURT MINUTES

AAAAAAAA AAAA AAAAA AkAM AAAAAAAAAAAAAAAkAAAAAAA AA AAAAAAAAAAAAAAAAAAAAAAAAAA AAAAAAAkAAAAAAk

STATE OF TEXAS
COUNTY OF HAYS

ON THIS THE 24 DAY OF FEBRUARY AD 2009 THE COMMISSIONERS COURT OF HAYS COUNTY
TEXAS MET IN REGULAR MEETING THE FOLLOWING MEMBERS WERE PRESENT TOWIT

ELIZABETH LIZ SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMIISSIONER PCT I
JEFFERSON W BARTON COMMIISSIONER PCT 2
WILL CONLEY COMMIISSIONER PCT 3
KAREN FORD COMMISSIONER PCT 4
LIZ GONZALEZ DEPUTY COUNTY CLERK

25950 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL AGREEMENT
WITH THE CITY OF WJMBERLEY TEXAS FOR THE MAINTENANCE OF
ROADWAYS WITHIN WIMBERLEYSINCORPORATED LIMITS T21995

A motion was made by Commissioner Conley seconded by Commissioner Ford to authorize the
County Judge to execute an Inteilocal Agreement with the City of Wimberley Texas for the maintenance
of roadways within WimberleysIncorporated Limits All voting Aye MOTION PASSED

THE STATE OF TEXAS
COUNTY OF HAYS

I Linda C Fritsche County Clerk and ExOfficio Clerk of the Commissioners Court of Hays County Texas do
hereby certify that the following contains a true and correct copy of the minutes of FEBRUARY 24 2009
under Resolution 25950 in the Commissioners Court Minutes of Hays County Texas

Given under my hand and seal of office at San Marcos Texas this the 3 day of MARCH 2009

LINDA C FRITSCIIE COUNTY CLERK AND
EXOFFICIO C ERIC OF THE BAYS

1440 O COUN CO ii t SSIONERS COURT
It

fTOrrtiG9 BY a rI a

p

6 4r
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City Council Agenda Form

L 1 Date Submitted August 26 2010

w Agenda Date Requested September 2 2010

In recent months there has been growing interest in Wimberley in the possible implementation of a single
stream recycling program for residential and commercial garbage customers Single stream also known as
fully comingled recycling refers to a system in which all paper fibers and containers are mixed together in a
collection truck instead of being sorted into separate commodities newspaper cardboard plastic glass etc
Such recycling programs are more cost effective and allow for an increase in the types of recyclables that can
be collected

Currently the City of Wimberley offers recycling services only to its residential customers This service is a
curb sort program where the limited stream of recyclables collected are sorted at the curb by crews with Texas
Disposal Systems TDS the Citys solid waste collection contractor

At the direction of City Council City staff has been working with TDS representatives on the development of a
three 3 year extension to the current TDS contract that would allow for the implementation of a single
stream recycling program for both residential and commercial customers In addition the contract extension
would enhance the current bulk waste collection program available to customers

The above mentioned contract negotiations have produced the following two 2 proposals for City Council
consideration

Proposition 1

A Residential Collection Voluntary Participation

a One 1 96gallon cart would be provided for trash collection once a week
b Two 2 17gallon containers would be provided for single stream recycling once every

two 2 weeks
c Monthly bill would go down from 1992 to 1942 in the first year and increase 3 each

year thereafter
d A onehalf 12 percent reduction in the three 3 percent annual increase Would be

implemented if certain recycling goals are met each year

Optional Residential Services Available

a One 1 curbside bulky waste collection to be provided to residential customers at an
additional cost of159 per month Additional collections would be available at a cost
of 25 per pick up the cost would increase 435 in years two 2 and three 3

b Two 2 citywide clean ups with manned drop sites twice a year would be provided
at an additional cost of 087 per month for the first year The cost would increase
435 percent in years two 3 and three 3

The monthly cost of residential garbage service would decrease 1 if service was
mandated and such a mandate ensured a customer base of 1000 homes The monthly
charge would decrease 150 if the customer base is 1200 homes or larger



B Commercial Collection

a Containers ranging in size from 96gallons to eight 8 yards would be available for trash
with the monthly cost depending size and frequency of collection See attached rates

b Containers ranging in size from 96gallons to eight 8 years would be available for
commercial single stream recycling to be picked up every two weeks with the monthly
cost depending on size and frequency of collection See attached rates

c Monthly commercial trash and recycling fees would increase three 3 percent in the first
year four 4 percent in years two 2 and three 3

Proposition 2

A Residential Collection Voluntary Participation

a One 1 96gallon cart would be provided for trash collection once a week
b One 1 96gallon container would be provided for single stream recycling once every

two 2 weeks
c Monthly bill would increase from 1992 to 2250 in the first year and increase 3 each

year thereafter
d A onehalf 12 percent reduction in the three 3 percent annual increase would be

implemented if certain recycling goals are met each year

Optional Residential Services Available

a One 1 curbside bulky waste collection to be provided to residential customers at
an additional cost of159 per month Additional collections would be available
at a cost of 25 per pick up the cost would increase 435 in years two 2 and
three 3

b Two 2 citywide clean ups with manned drop sites twice a year would be
provided at an additional cost of 087 per month for the first year The cost
would increase 435 percent in years two 2 and three 3

The monthly cost of residential garbage service would decrease 1 if service was
mandated and such a mandate ensured a customer base of1000 homes The monthly
charge would decrease150 if the customer base is 1200 homes or larger

B Commercial Collection

a Containers ranging in size from 96gallons to eight 8 yards would be available for
trash collection with the monthly cost depending on the size and frequency of
collection See attached rates

b Containers ranging in size from 96gallons to eight 8 yards would be available for
commercial single stream recycling to be picked up every two weeks with the
monthly cost depending on size and frequency of collection See attached rates

c Monthly commercial trash and recycling fees would increase three 3 percent in the
first year and four 4 percent in years two 2 and three 3

The primary difference between the two 2 proposals is in the size of the containers to be provided for single
stream residential recycling Both options include the development and implementation of an enhanced
community education program to promote participation in both the residential and commercial single stream
recycling programs



It should also be noted that the three 3 percent rate increase guaranteed in each proposal is up just one 1
percent from the two 2 percent increase allowed in the current TDS contract

On August 19 2010 the City Council was briefed on the details of the proposed contract extension
Afterwards the Council decided to delay action on the proposal until the September 2 2010 Council meeting
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City Council Agenda Form
itgoi

u

Date Submitted August 21 2010

Agenda Date Requested September2 2010

ProjectProposal Title APPROVAL OF CITY OF Council Action Requested
WIMBERLEY INVESTMENT POLICY Ordinance

Resolution

X Motion

Funds Required X Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow City Council to discuss and consider approval
of the City of Wimberley Investment Policy State law requires the Council to review the
policy on an annual basis No changes to the policy are proposed at this time

City staff recommends approval of the policy as presented



Investment Policy
I Purpose

The purpose of this document is to establish the investment policies for the management of the
public funds of the City ofWimberley Texas City This policy will be reviewed on an annual
basis by City Council At such time the council will adopt a resolution that 1 states that the
investmentpolicy has been reviewed and 2 enumerates the changes to be made to the policy

These policies are designed to ensure the prudent management ofpublic funds the availabilityof
operating and capital funds when needed and an investment return competitive with those of
comparable funds and financial market indexes

A copy of this policy will be provided to all business organizations offering to engage in
investment transactions with the City A qualified representative of the business organization
must confirm in writing 1 that this policy has been read and thoroughly reviewed and 2 that
reasonable controls have been established to preclude unauthorized investment transactions The
City prior to the firm providing any services must receive this confirmation

II Statutory Authority

This policy was adopted in accordance with the Public Funds Investment ActVTCA
Government Code 2256

III Policy Scope

This investment policy applies to all of the financial assets ie cash bank deposits and
securities of the City These assets are pooled into a single common investment fund that
incorporates the following accounting fund types

General fund
Special revenue funds and
Enterprise funds

Investments in the Citys employee deferred compensation plan are independently managed and
are not covered by this policy

IV Investment Strategy Statement

It is the Citys policy to invest public funds in a manner that meets the following objectives

Ensure the suitability of the investment to the financial requirements of the City
Ensure preservation and safety of capital
Provide sufficient liquidity to meet cash flow needs
Ensure the marketability of the investments

City ofWimberley Investment Policy
Page 1 of 13



Provide sufficient diversification and
Provide a competitive return on investment

V Investment Objectives

The following is a detailed discussion of the Citys investment objectives in priority order

A Suitability of Investments

Investments shall be made with the primary focus ofhaving cash available to meet the Citys
financial requirements This requires that the City match inveshnent maturities with
anticipated expenditures

B Preservation and Safety of Capital

Investments shall be undertaken in a manner that seeks to ensure the preservation ofcapital in
the overall portfolio To achieve this objective it is necessary to minimize credit risk and
interest rate risk

Credit risk is the risk of loss due to failure of the security issuer to pay interest andor
principal in a timely manner It may be reduced by

Limiting investments to the safest types of securities
Pre qualifying the business organizations with which the City will do business and
Requiring that investments not insured or guaranteed by the United States
Government be fully collateralized

Interest rate risk is the risk that the market value ofsecurities in the portfolio will fall due to
changes in general interest rates The longer the term the more tendencies there are for rates
to fluctuate Interest rate risk may be reduced by

Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations thereby avoiding the need to sell securities on
the open market prior to maturity and
Investing primarily in shorterterm securities

Both types of risk may also be controlled through diversification

C Liquidity

It is the Citysobjective that the investment portfolio shall remain sufficientlyliquid to meet
all operating requirements that may be reasonably anticipated

Liquidity is the relative ease with which a security may be converted to cash typically
through sale on the open market The goals of liquidity and preservation of capital may
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conflict at times While a security may be easily converted to cash the amount of cash
received may be less than the amount initially paid due to fluctuations in market value For
that reason it is important for the portfolio to be structured so that securities mature
concurrent with anticipated cash needs hereby avoiding the need to liquidate investments
under adverse market conditions

D Marketability of Investments

Marketability is the availability to quickly purchase and sell a security at competitive prices
in secondary markets Some investments such as Treasury bills can be sold at any time
Other more exotic instruments may not be much in demand by other investors and
consequently may be much harder to sell

Since all possible cash demands cannot be anticipated the portfolio should consist of
securities with active secondary or resale markets This will ensure that in the event the City
must sell a security a buyer can be readily found

At all times selling a security before maturity may produce a loss With the exception of the
following situations securities shall not be sold at a loss

A security with a declining market value could be sold early to minimize loss
A security swap would improve the quality yield or target duration in the portfolio
or

Liquidity needs of the portfolio require that a security be sold and all other sales
would result in a larger loss

E Diversification

The constraints established by this investment policy minimize the Citys risk exposure
Through diversification the City can further limit risk exposure The City will address
diversification in its portfolio by not limiting its exposure to any one type of investment
staggering investment maturities and using several investment providers

F Yield

A fundamental rule of investments is that risk equals return The City has deliberately
established a low risk threshold in order to protect its financial resources and ensure that cash
is available when needed Return on investment is the least important objective of the Citys
investment program It is anticipated however that the City will still earn a competitiverate
of return given the level of risk assumed

VI Standards of Care

A Prudence
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The standard of prudence to be used by investment officials shall be the prudent person
standard and shall be applied in the context of managing the overall portfolio not each
investment decision Investment officers acting in accordance with this investment policy
and exercising due diligence shall be relieved of personal responsibility for an individual
securityscredit risk or market price changes provided that the investment decision was
consistent with this written policy

The prudent person standard requires that investments shall be made with judgment and
care under circumstances then prevailing which persons of prudence discretion and
intelligence exercise in the management of their own affairs not for speculation but for
investment considering the probable safety of capital as well as the probable income to be
derived

B Ethics and Conflicts of Interest

Employees involved in the investment process shall refrain from personal business activity
that could conflict with the proper executing and management of the investment program or
that could impair their ability to make impartial decisions Employees and investment
officials shall disclose any material interests in financial institutions with which they conduct
business They shall further disclose any personal investment positions that could be related
to the performance of the investment portfolio Employees and officers shall refrain from
under taking personal investment transactions with the same individualwith which business
is conducted on behalf of the City

C Delegation of Authority

The City Administrator shall be responsible for insuring that all of the physical and monetary
assets of the City are appropriately safeguarded and controlled and perform any duties of City
Treasurer as required by the general laws of the State of Texas Through the adoption of this
policy the position of City Administrator shall be designated as an investment officer who is
responsible for the investment of the Citys funds In the absence of the City Administrator the
Mayor shall have the responsibility for investment decisions and activitiesNoperson may engage
in an investment transaction or the management of funds except as provided under the terms of
this Investment Policy as approved by the City Council The investment authority granted to the
investment officer is effective until rescinded by the governing body

The City Administrator shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of subordinate officials

D Training

The City Administrator and Finance Officers shall attend at least one training session related
to their respective duties within 24 months of assuming office or duties This training must
include education in investment controls security risks strategy risks market risks and
compliance with the Public Funds Investment Act
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Both the City Administrator and the Mayor shall receive training as required by state law which
is designed to ensure the continued proper performance of their duties under this policy and the
Public Funds Investment Act The City Administrator and the Mayor shall attend an investment
training session no less often than once every two fiscal years commencing February 1 2009 and
shall receive not less than 10 hours of instruction relating to investment responsibilities The
investment training session shall be provided by an independent source approved by the City
Council For purposes of this policy an independent source from which investment training
shall be obtained shall include a professional organization an institute ofhigher learning or any
other sponsor other than a business organization with whom the City ofWimberley may engage in
an investment transaction

DI Execution of Security Transactions

A Authorized Financial Dealers and Institutions

A list will be maintained of the business organizations authorized by the City Council to
provide investment services These may include primary dealers or regional dealers that
qualify under Securities and Exchange Commission Rule 15C3 1 uniform net capital rule

All business organizations desiring to become qualified bidders for investment transactions
must supply the following as appropriate

Audited financial statements

Proof ofNational Association of Securities Dealers NASD certification
Proof of state registration
Completed brokerdealer questionnaire
Certification signed by a qualified representative of the firm of having read and
thoroughly reviewed the Citys investment policy and having implemented
reasonable procedures and controls in an effort to preclude unauthorized investment
transactions See Appendix B for an example

A qualified representative of a business organization is a person who holds a position with
the organization is authorized to act on behalf of the organization and who is

For organizations regulated or registered with a securities commission registered
under the rules of the National Association of Securities Dealers or
For state and national banks and savings banks a member of the loan committee or

authorized by corporate resolution to act on behalf of and bind the banking
institution

For an investment pool the person authorized by the elected official or board with
authority to administer the activities of the investment pool to sign the written
instrument on behalf of the investment
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The City Administrator shall conduct an annual review of the financial condition and
registration of qualified business organizations interested in providing inveshent services
for the City The City Administrator shall recommend six or more qualified bidders to the
City Council which will then select qualified bidders to provide investment services for the
City for the next year

B Selection of Investments

The City Administrator shall establish a competitive process for the selectionofinvestments

C Delivery vs Payment

With the exception ofmutual funds all investment transactions will be executed by delivery
vs payment DVP This requires that the release of funds and the receipt ofthe investment
occur simultaneously

D Safekeeping

The City will utilize an independent third party as a custodial agent for safekeeping of the
Citys investments Book entry only securities maybe held in the custodial agentsaccount
with a Federal Reserve Bank as long as the custodial agentsintemal records clearly indicate
the Citysownership of the securities Any physical securities will be transferred directly to
the custodial agent

Receipts must be issued by the custodial agent for all property received in physical or book
entry form Not less than quarterly the City should be provided with reports of all assets
held in safekeeping

E Measuring Market Value

The City shall use The Wall Street Journal or a comparable nationally recognized business
publication to measure the market value of its investments The price quote used will be as
of the date of market valuation

VIII Internal Controls and Compliance Audit

A Internal Controls

The City Administrator is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the City are protected from loss theft or
misuse The internal control structure shall be designed to provide reasonable assurance that
these objectives are met The concept ofreasonable assurance recognizes that 1 the cost of
a control should not exceed the benefits likely to be derived and 2 the valuation of costs
and benefits requires estimates and judgments by management
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The internal control structure should address the following points

Control of collusion Collusion is a situation where two or more employees work in
conjunction to defraud their employer

Separation of transaction authority from accounting and record keeping By
separating the person who authorizes or performs the transactions from the people
who record or otherwise account for the transaction a separation of duties is
achieved

Custodial safekeeping Securities purchased from any bank or dealer including
appropriate collateral shall be placed with an independent third party for custodial
safekeeping

Avoidance ofphysical delivery securities Book entry securities are much easier to
transfer and account for since actual delivery of a document never takes place
Delivered securities must be properly safeguarded against loss or destruction The
potential for fraud and loss increases with physically delivered securities

Clear delegation of authority to subordinate staff members Subordinate staff
members must have a clear understanding of their authority and responsibilities to
avoid improper actions Clear delegation of authority also preserves the internal
control structure that is contingent on the various staffpositions and their respective
responsibilities

Written confirmation of telephone transactions for investments and wife transfers
Due to the potential for error and improprieties arising from telephone transactions
all telephone transactions should be supported by written communications and
approved by the appropriate person Written communications may be via fax if on
letterhead and the safekeeping institution has a list of authorized signatures

Development of a wire transfer agreement with the lead bank or third party custodial
This agreement should outline the various controls security provisions and
delineate responsibilities of each party making and receiving wire transfers

B Annual Audit

The City Administrator shall establish a process for annual independent review by an
external auditor to

Assure compliance with policies and procedures and
Review monthly investment reports

This review is to be done in conjunction with the annual audit of the Citys financial
statements
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IX Suitable and Authorized Investments

A Investment Types

The following investments are permitted under this policy

Obligations of the United States Government ie treasury bills treasury notes and
treasury bonds

Mutual funds offered by the Citys depository bank as part ofits cash management
program

Certificates of deposit issued by a state or national bank or a savings bank
domiciled in the State of Texas and
Demand deposits with state and national banks and savings banks
Statewide investment pools

B Collateralization

Certificates ofdeposit and all other deposits with banks and savings banks shall be 1
guaranteed or insured by the Federal Deposit Insurance Corporation or 2 fully
collateralized as required by the Public Funds Inveshnent Act In order to provide an
appropriate level of protection the market value of the pledged security will be a
minimum of 105 of the amount on deposit plus accrued interest

The City prior to the substitution taking place must approve substitution of collateral
in writing

Collateral will be held by an independent third party A clearly marked safekeeping
receipt showing the securities pledged in the Citysname must be provided to the City
on a monthly basis

C Prohibited Investments

Any investment not specifically authorized by this policy is prohibited Any
investment that is a derivative in nature even though the underlying asset may meet
the guidelines established in this policy is also prohibited

D Additional Qualifications by Investment Type

1 Mutual Funds

As part of its overall cash management program the City intends to utilize the
automatic investment sweep program offered by its depository bank This
program will enable the City to eliminate idle cash balances in its checking
accounts while ensuring that adequate cash is on hand to meet daily requirements
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For this purpose the City is authorized to invest in a noload money market
mutual fund if the mutual fund

Is registered with and regulated by the Securities and Exchange
Commission

Provides the City with a prospectus and any other information required by
the Securities Exchange Act of 1934 or the Investment Company Act of
1940

Invests exclusively in obligations of the US Treasury andor repurchase
agreements fully collateralized by such obligations
Is continuously rated as AAA or its equivalent by at least one nationally
recognized rating service

Has a dollarweighted average stated maturity of 90 days or less and
Includes in its investment objectives the maintenance of a stable net asset
value of 1 per share

2 State Wide Investment Pools

Statewide investment pools are separate legal entities established to invest
the funds of 2 or more other government entities The investment pool
typically has its own management and investment staff and provides a
highly liquid investment option

In order to be eligible to provide services to the City investment pools must
meet all the requirements of state law as determined under Chapter 2256 of
the Government Code as amended and the following requirements

Provide the City with an offering circular and other information required
by the Public Funds Investment Act
Provide investment transaction confirmations
Provide monthly detailed transaction and performance reports as specified
by state statute

Establish an advisory board composed ofqualified members representing
participants and non participants
Be continuously rated no lower than AAA or AAAm or at an equivalent
rating by at least one nationally recognized rating service

In addition to the preceding requirements investment pools created to
function as money market mutual funds must marktomarket daily and
must maintain a market value ratio market value divided by book value
between 995 and 1005

Investment in a particular pool will be made only after a thorough
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investigation of the pool and approval by the City Council The City
Administrator shall conduct an annual review ofthe pools and recommend
qualified pools to the City Council which will then select and adopt a list of
approved pools

With the exception of mortgage backed securities or any other derivative
pools are perniitted to invest in a broader range of investment instruments
than those authorized under this policy provided those instruments are
authorized under the Public Funds Investment Act

X Investment Parameters

A Investment Management Style

Investment maturities are timed to correspond with anticipated cash requirements and
should be purchased at or near par The City employs a passive management style in
which investments are expected to be held to maturity This does not preclude the use of
active portfolio management techniques

B Diversification

At the time ofpurchase investments will be selected to ensure that the Citysportfolio is
diversified by security type and institution as follows

United States Treasuries

Noload stoney market mutual f nds

Certificates of deposit within ntarintutn limitation of FDIC andor
collateralization limits

Savings bank deposits within maximum limitation of FDIC andor
collateralization limits

Authorized investment pools

C Maximum Maturities

To the extent possible the City will attempt to match its investments with anticipated
cash flow requirements

Maximum allowable stated maturities are limited by investment type as follows

3 years for United States treasuries securities
90 days for certificates of deposit and
90 days for no load money market mutual funds
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XI Performance Standards

During an environment ofstable interest rates the portfolio should obtain a market average rate
of return Since the City follows a passive investment strategy the basis used by the City
Accountant to determine whether market yields are being achieved shall be the average 90day
Treasury for the month as quoted in The Wall Street Journal or comparable nationallyrecognized
business publication

XII Reporting

The City Administrator or his designee shall prepare an investment report on a quarterly basis that
summarizes investment strategies employed in the most recent quarter and describes the portfolio
in teens ofinvestment securities maturities and shall explain the total investment return for the
quarter The report shall be signed by all designated investment officers and include the statement
that the report is in full compliance with the investment strategies as established by the City of
Wimberley Investment Policy and Public Funds Investment Act Government Code Chapter
2256

The quarterly investment report shall include a summary statement of investment activity
prepared in compliance with generally accepted accounting principals This summary will be
prepared in a manner which will allow the City to ascertain whether investment activities during
the reporting period have conformed to the Investment Policy The report will be provided to the
City Council The report will include the following

A listing of individual securities held at the end of the reporting period
Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period
Additions and changes to the market value during the period
Average weighted yield to maturity ofportfolio as compared to applicablebenclunark
Listing of investments by maturity date
Fully accrued interest for the reporting period
The percentage of the total portfolio which each type of investment represents
Statement of compliance of the Citys investment portfolio with state law and the
investment strategy and policy approved by the City Council

A formal annual review of the quarterly reports will be performed by an independentauditorwith
the results reported to the governing body
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APPENDIX A GLOSSARY

ACTIVE PORTFOLIO MANAGEMENT An Some investment techniques are used Requires basic
approach to investment management in which the level investment knowledge
investment officer actively trades the portfolio to take
advantage of changing market conditions This style PRIMARY DEALERS A group of securities dealers
requires the investment officer to develop a who are recognized as major participants in the government
comprehensive economic outlook and to take action securities markets and who are willing to market all
based upon that outlook Requires relatively technical government securities Primary dealers must submit daily
knowledge of the investment field reports of market activity and positions and monthly

financial statements to the Federal Reserve Bank of New
York and are subject to its oversight

BENCHMARKS A measure used to evaluate the
effectiveness of the investment program Suitable RATE OF RETURN The yield obtain able on a security
benchmarks are readily available and share the based on its purchase price or its current market price
characteristics of the portfolio with respect to legal
constraints and investment policy compliance REGIONAL DEALERS The second tier of

Benchmarks may be published figures or indexes in brokerdealers after primary dealers composed of
publications such as the Wall Street Journal or they brokerage firms that specialize in certain market niches
may be specially created for entity

typically on a regional basis

SAVINGS BANK DEPOSITS Demand depositsBOOK ENTRY SECURITIES Securities that are

held in an account at a savings and loan association
purchased sold and held with only electronic
computer entries rather than the transfer of physical SECONDARY MARKET A market made for the
certificates Buyers typically receive receipts or

purchase and sale ofoutstanding debt issues followingconfirmations as evidence of ownership the initial distribution

BROICER A party who brings buyers and sellers
TREASURY BILLS Short term obligations issuedtogether Brokers do not take ownership of the
by the United States Treasury Bills are issued for

property being traded They are compensated by maturities of one year or less They do not paycommissions
interest but are issued on a discount basis instead

COLLATERAL Securities that a borrowerpledges
TREASURY NOTES Medium term obligationsto secure repayment of a loan Also refers to
issued by the United States Treasury Notes aresecurities pledged by a bank to secure deposits of

public monies issued for initial maturities over 1 to 10 years

DEALER A firm or an individual who buys and YIELD The annual return on an investment

sells for his own account Dealers have ownership expressed as a percentage

even if only for an instant between a purchase from
one party and a sale to another party They are
compensated by the spread between the price they pay
and the price they receive

DERIVATIVES Financial instruments whose value
depends on the values of underlying assets or indexes

MARKET VALUE The price at which a security is
trading and could presumably be purchased or sold

PASSIVE INVESTMENT MANAGEMENT An
approach to investment management in which the
investment officer adopts a buy and hold strategy
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APPENDIX B ILLUSTRATIVE BROKERDEALER
CERTIFICATION FORM

Broker Dealer Certification Form
As required by Texas Government Code 2256005k

The City ofWimberley City acknowledges that the onlymeans the firm has to
preclude unauthorized investment transactions between the firm and the City is
to confirm that all provisions of the Citys investment policy are followed in
investment transactions conducted between the firm and the City and the
second paragraph below should be read accordingly

h as a qualified representative for the firm
do hereby certify that I and the

broker covering this account have

received and thoroughly reviewed the investment policy of the City of Wimberley

I acknowledge that this finn has implemented reasonable intemal procedures and
controls in an effort to preclude investment transactions not authorized by the Citys
investment policy

Signature

Name

Title

Date
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City Council Agenda Form

Date Submitted August 26 2010

C Agenda Date Requested September 2 2010
giro

Council Action Requested
ProjectProposal Title EXECUTIVE SESSION TO Ordinance
CONSULT WITH ATTORNEYS REGARDING PENDING Resolution
LITIGATION

Motion

Funds Required X Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow City Council to meet in Executive Session to
consult with attorneys regarding pending litigation in Cause No 081984 Cyndi Brown
Individually vs City of Wimberley Tom Haley Individually and Don Ferguson Individually
in the 428 District Court of Hays County Texas and the United States District Court for the
Western District of Texas



City Council Agenda Form

Date Submitted August 26 2010

Agenda Date Requested September 2 2010
Y 4

ProjectProposat Title CITY COUNCIL REPORTS Council Action Requested
0 Ordinance

0 Resolution

OMotion

Funds Required Discussion

Funds Available

ProjectProposal Summary

This item was placed on the agenda to allow for reports to be presented by the Mayor and
members of City Council and for future agenda item requests


