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City of Wimberley
City Hall 12111 Ranch Road 12 Ste 114

Wimberley Texas 78676

Minutes of Regular Meeting of City Council

March 18 2010 at 630pm

City Council meeting called to order at 631 pm by Mayor Tom Haley

Mayor Haley gave dre Invocation and Councilmembers led the Pledge of Allegiance to the United

States and Texas flags

Councilmembers Present MayorIIaley and Councilmembers Charles Roccaforte Bill Appleman
Steve Thurber and 7olm White Councilmember Bob Ploclce had an excused absence

Staff Present City Administrator Don Ferguson and City Secretary Cara McPartland

Citizens Communications

No citizens communications were heard

1 Consent Agenda

A Approval of the minutes of the regular City Council meeting of March 4 2010

B Approval of the minutes of the special City Council meeting of March 4 2010

C Approval of February 2010 City of Wimberley Financial Statements

Councilmember Thurber moved to approve all Consent Agenda items as presented
Councilmember White seconded Motion carried on a vote of40

2 City Administrator Report

Status report on the efforts underway to secure federal funding for the downtown wastewater

project

City Administrator Ferguson reported that a public hearingmeeting on the environmental report is

scheduled for Tuesday April 13 2010 at 600 pm at the Wimberley Conununity Center He

reported that the Water Wastewater Advisory Board will be presenting its recommendations

regarding treaUnentfinancing options to Council on April 1 2010

Status report on the Ranch Road 12 landscaping project

City Administrator Ferguson reported on the historyscope of this project and provided detais on

specific landscaping features including stonework tenacing and imgation He anticipated Texas
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Councilmember Thurber moved to approve the item as presented Councilmember Appleman
seconded Motion carved on a vote of40

B Discuss and consider action establishing user fees for the 2010 operating season at the Blue

Hole Regional Park Pmks Advisory Board

City Administrator Ferguson reported on the Parks Advisory Boards proposal for 2010 user fees

adached to these minutes as compared with 2009 user fees Changes included a 1 increase in

daily adult aged 1359 fees from 6 to 7 a 15 increase in season passes from 25 to 40 and a

1 increase in the bulk 50 tickets purchase rate from 250 to 350 Reservation rates for all

groups were increased in the amount of 25

Discussion included reasoning for staff and Pazlcs Board recommendations and Cotmcils concerns

over the negative impact of park reservations on daily use of the park particularly by those who

may have traveled from out of town to find the park closed for reserved use Discussion addressed

the possibility of creating a 10punch pass in the future potential problems with managing use of a

10punch or family pass reducing the threshold for bulk rate purchases balancing the need for

revenue to sustain operations while maintaining affordability and measures taken to mitigate the

impact of reservations on daily use until the park is fully developed to accommodate both types of

uses Various scenarios were discussed illustrating problems associated with dual use of the park
tlrrough daily admissions and pazk reservations

As a lodging owner who has purchased bulk tickets Councilmember Appleman expressed concern

over disappointment expressed by guests who arrive to find the park partially or entirely dedicated

for reserved use Councilmember Appleman expressed adamant opposition to selling groupseason

passes and then closing off the park for reserved group use during normal operating hours

Discussion addressed rationale for the Pazlcs Boards recormnendation to impose time limitations on

reservations until such time that the park is fully developed to provide separate areas for daily
versus reserved uses Past problems with reservations public notification of reserved times sharing
of the park among all users and possible return policy for unused ticketspasses were noted Park

developmentconstruction timelines were outlined

Discussion aclmowledged Councilmember Applemans concerns and general agreement was

reached to approve the 2010 Pee Schedule as proposed by the Parks Advisory Board with the

exception of park reservations which would not be allowed during regular operating hours It was

clarified that reservations can only be made before or after regular hours during the parks operating
season or during the pazksoffseason period

Councilmember Appleman moved to approve the 2010 Fee Schedule as proposed by the Parks

Advisory Boazd with the exceptions noted above related to reservations Councilmember

Roccaforte seconded

City Administrator Ferguson asked whether Council desired to reduce the tlueshold for discounted

bulk ticket purchases from 50 or more tickets to 20 or more tickets Councilmember Appleman



amended his motion to include reducing the threshold for the discounted bulk purchase rate from

50 or more tickets to 20 or more tickets Councilmember Roccaforte accepted Councilmember

Applemans amendment to the motion

Mayor Haley called for a vote on the amendment to the motion requiring a minimum purchase of 20

or more tickets in order to receive the discounted bulk rate Motion carried on a vote of40

Mayor Haley called for a vote on the original motion to approve the 2010 Fee Schedule as proposed

by the Parks Advisory Board with the exception of park reservations which would not be allowed

during regular operating hours with reservations only allowed before or after regular hours during
the parks operating season or during the parksoffseason period Motion carried on a vote of40

C Discuss and consider approval of a proposed implementation plan for the Fiscal Year 2010

Wimberley Transportation Priority Projects City Adnrinishntor

City Administrator Ferguson reviewed the prioritization process to date and analysis resulting in the

recommended implementation plar which includes

Palos Verdes Drive reconstructionoverlay from La Pais to Ranch Road 12 at an estimated

cost of68428
La Pais reconstruction from Palos Verdes Drive to La Buena Vista at an estimated cost of

35005
Las Flores Drive reconstruction from FM 2325 to La Buena Vista at an estimated cost of

130103

City Administrator Ferguson noted the total estimated costs for these projects at 233536 with

25000 set aside separately for future sidewalk improvements He outlined the bid process and

estimated timeframe for project completion once contracts are awarded Discussion established

that cost estimates include all engineering feessurveys

Councilmember White moved to approve the item as presented Councilmember Applemai
seconded Motion carried on a vote of40

D Discuss and consider approval of proposed remodeling plans for the future Wimberley City
Hall to be located at 211 Stillwater Wimberley Texas City tldnainishator

City Administrator Ferguson advised that closing on the subject property is scheduled for April 9
2010 He stated that minor remodeling plans include the removal of a portion of one wall in the

center suite relocation of the air conditioning unit carpeting and painting He noted projected
costs of approximately 10000 for the proposed remodeling which are within the 20000 amount

budgeted for miscellaneous moving costs
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Councilmember Thurber rejoined the meeting at this time

5 City Council Reports
Announcements

Future Agenda Items

Mayor Haley announced that Texas Disposal Systems TDS will male a thirty 30 minute

presentation at Councils next meeting and recommended that Council start earlier at 600 pm
rather than 630 pm Due to concerns about moving the meeting time earlier it was agreed that

every attempt will be made to inform the public and event organizers of the earlier time and to

schedule the TDS presentation so that it occurs no earlier than 630 pm

It was agreed that Council will meet at 600 pm on April 1 2010 with the TDS presentation
moved to a later agenda position

Clarification was provided that the motion on Agenda Item 4D was stated to approve the

remodeling plans as presented and established that future modifications may still be made as desired

by Council

Hearing no further announcements or future agenda item requests Mayor Haley called the meeting
adjourned at 750pm

Adjournment Council meeting adjourned at 750pm

Recorded by

C
Cara McPartland

These minutes approved on the 1 st of April 2010
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