
City of Rzimberley
City Hall 12111 Ranch Road 12 Ste 114

Wimberley Texas 78676
Minutes of Regular Meeting of City Council

June 4 2009 at 630 pm

City Council meeting called to order at 630pm by Mayor Tom Haley

Mayor Haley gave the Invocation and Councilmembers led the Pledge of Allegiance to the United
States and Texas flags

Councilmembers Present Mayor Haley and Councilmembers Bob Flocke Bill Appleman Steve

Thurber and Jolm White Councilmember Charles Roccaforte had an excused absence

Staff Present City Administrator Don Ferguson City Secretary Cara McPartland and Assistant

City Attorney Cindy Crosby

Citizen Communications

No citizen communications were heard

1 Consent Agenda

A Approval of minutes of the regular City Council meeting of May 21 2009

B Approval of minutes of the special City Council meeting of May 15 2009

C Approval ofminutes of the special City Council meeting of May 26 2009

D Approval of the April 2009 Financial Statements for the City of Wimberley

E Approval of the reappointment of David Glenn to the City of Wimberley Planning and

Zoning Commission Place Tlzree Coznzcibrzember 13111 Applemansmminee

Councilmember Flocke moved to approve all Consent Agenda items as presented Councilmember
Thurber seconded Motion carried on a vote of40

2 City Administrator Report

Status report on development of BlueIIole Regional Park

City Administrator Ferguson reported on progress to date on bike and bike trail construction and

provided details on timeframe for completion materials used design structures parking and work



scheduleforHaysCountyHeanticipatedthattheCitywillexecuteitscontractwithDesiaYVorkshopinthecomingweekStatusreportonBlueHoleRegionalParksummeroperationsCityAdministratorFergusonreportedonsnakeactivityatBlueHolewhichresultedinnoinjuriestoparkpersonnelorvisitorsHeprovidedinformationonadmissiontrendsfordailyadultchildrenpassesandseasonpassholdersMrFergusonnotedthattotalrevenueisslightlyupthisseasonandthatrulesprohibitingjumpingfromtreesarebeingenforcedHestatedthatseveralreservationrequestshavebeenreceivedandremindedthattheparkwillbeclosedtothepubliconFridayJuly32009Statusreporton2009buildingpermitactivityinWiinberleyCityAdministratorFergusonreportedonasignificantdeclineinresidentialnewhomebuildingpermitactivityandaslightdeclineincommercialbuildingpermitsHenotedthatmostresidentialbuildingpermitswereissuedforremodelsadditionsStatusreportonPlanningandZoningCommissionreviewofZoningCoderelatingtoalcoholsalesCityAdministratorFergusonreportedthatthePlanningandZoningConunissionhasdirectedstafftodraftanordinanceallowingalcoholsalesinrestaurantsinallcommercialzoningdistrictswithaConditionalUsePermitforliquorstoreszonedCommercialModerateImpactC2orCommercialHighImpactC3withaConditionalUsePermitexceptwithintheVillageCenterOverlayDistrictinbazstavernsinCommercialHighImpactC3districtswithaConditionalUsePermitHeoutlinedcurrentregulationsforoffpremiseconsumptionandanticipatedCouncilsconsiderationofthisissuetotakeplaceineazly7ulyStatusreportoneffortsunderwaytosecurestateandfederalfundingfortheDowntownWastewaterProjectCityAdministratorFergusonreportedonaTexasWaterDevelopmentBoazdmeetingpublicheazingtobeheldonJune122009at130pminAustinHeexplainedtheprocessandtimelineforBoardactiononthismatterandanticipatedadecisionontheCitysprojectbytheendofthissummerHereportedfavorablyontheCitysrankingandnotedthatCityrepresentationwillbepresentatthemeetingMrFergusonstatedthatthenewplantservicingDeerCreelsNursingCenterisonlineandthatflowissuesarebeingworkedoutwithDeerCreeksmanagement



Status report on Fourth of July Fireworks Project

3

City Administrator Ferguson thanked Council for its attendance at the recent fireworks sponsorship
demonstration He reported that the Citys contract with the vendor has been executed in the
amount of3500 and noted that 3400 has been collected to date with any overage to be placed
into next years fund

Status report on activities of the Wimberley Municipal Court

City Administrator Ferguson reported flrat a Request for Proposal RFP will be issued for a

replacement municipal court judge

Status report on activities of the City Marshal

City Administrator Ferguson reported on an upcoming meeting with area law enforcement agencies
regazding trafficcrowd issues at flee Little Arkansas low water crossing In response to several

public inquiries Mr Ferguson stated that an incident involving Hays County law enforcement in

response to a call for service on CR 14921ast evening has been resolved

Mayor Haley spoke favorably of the Fourth of 7uly fireworks demonstration and upcoming display
and brief discussion addressed the possibility ofproviding music in some form for the event

3 Public Hearing and Possible Action

Hold a public hearing and consider approval of an ordinance of the City of Wimberley
amending Ordinance No 2008002 which designated a particular tract as a Wimberley Planned

Development District WPDD and imposed certain conditions and amend Section 155

Zoning of the Code of Wimberley designating geographic boundazies for a pazticulaz zoning
district and classification for a particulaz tract located at 14711 Ranch Road 12 Wimberley
Hays County Texas changing the zoning designation of a portion of the real properly from

Single Family Residential 2 R2 to Wimberley Planned Development District WPDD wiflr a

base zoning district of Public Facilities PP and providing for the following delineation on

zoning map findings of fact severability effective date and proper notice and meeting Bishop
GregoyAynswtcl Applicnnt

City Administrator Ferguson reviewed the application and provided specifics on the subject
propertys location existingproposed zoninguses project downsizingrephasing and acquisition
of two additional lots with requests for rezoning He reported on turnaround emergency access

changes in roofing material and Palos Verdes Drive access Mr Ferguson noted one response from
a neighboring property owner who previously expressed objection to the original WPDD but does
not oppose this application which reduces the impact of the project Mr Ferguson concurred with

Planning and Zoning Commissionsrecommendation for approval



4MayorHaleyopenedthepublichearingHearingnoresponseMayorHaleyclosedthepublichearingDiscussionaddressedordinancelanguagerelatingtorezoningproceduresavailableshouldtheapplicantdesiretoupsizelaterthatallowsomeflexibilityformodificationandpriorconsolidationoflotsundertheoriginalWPDDagreementCouncilmemberWlritemovedtoapprovetheitemaspresentedCouncilmemberApplemansecondedMotioncarriedonavoteof404DiscussionandPossibleActionADiscussandconsiderpossibleapprovalofanagreementwithBlancoNationalBanktoserveasabankdepositoryfortheCityofWimberleyCityAdminishntorCityAdministratorFergusonadvisedthattheCityreceivedonlyoneresponsetoitsRequestforProposalIZFPfordepositoryservicesfromBlancoNationalBanktheCityscurrentdepositoryUponreviewofthebidMrFergusonrecommendedapprovalandstatedthatunderthecurrentagreementtheCitywillbeabletodrawinterestonitsassetsForfuturereferencehenotedthatthereisnostatutoryrequirementthattheCityhaveonlyonedepositoryDiscussionaddressedtheadvantagesdisadvantagesofvariousclearinghouseoptionsincludingcomparisonofusingFederalReserveBankFederalHomeLoanBankorothermajorbanksasunderwritingdepositoriesBriefdiscussionensuedonthelackofresponsesfrombidderssecurityforassetsandtheCitysinvestmentpolicyCouncilmemberThurbermovedtoapprovetheitemaspresentedCouncilmemberWhitesecondedMotioncarriedonavoteof40BDiscussandconsiderpossibleapprovaloftheappointmentofaninterimmunicipalcourtjudgefortheCityofWimberleyCityAdministratorCityAdministratorFergusonstatedthatHaysCountyPrecinctTlueeJusticeofthePeaceAndrewCablehasofferedtoserveasinterimWimberleyMunicipalCourtjudgeuntilareplacementcanbefoundHeadvisedthatstaffreconunendsapprovaloftheinterimappointmentofJudgeCablewhowillreceivethesamehourlycompensationasformerMunicipalCourtjudgeDonCampbellwhorecentlyresignedDiscussionaddressedconflictofinterestrulesforcourtsofrecordthatwouldprohibitserviceofJudgeCableshouldtheWimberleyMunicipalCourtbecomeacourtofrecordInresponsetoCouncilmemberWhiteCityAdministratorFergusonclarifiedthattheCityofWimberleyMunicipalCourtbecameanonrecordcourtinSeptember2008



5
Councilmember Thurber moved to accept Wimberley Municipal Court judge Don Campbells
resignation and approve the appointment of Andrew Cable as interim municipal court judge for the

City of Wimberley Councilmember Appleman seconded Motion carried on a vote of40

C Discuss and consider possible action on issues relating to the future operation of the

Wimberley Community Center by the City of Wimberley CiyAdmiraishntar

City Administrator Ferguson reported on budgetdeficit trends associated with Community Center

operations and projections based on those trends Details were provided on mazketing
rentalsrental fees and expenses including those related to personnel Upon examination of various

options such as privafization outsourcing Mr Ferguson felt that some Cityrun operations
experience may give insight into management strategies that would hopefully keep deficits down

Discussion addressed a possible increase in the cunent directors working hours the fornation of a

small operations oversight committeeadvisory board use of tax revenue for Community Center

funding role of Wimberley Senior Citizens Association Inc WSCAI other possible uses for the

property and grantrelated restrictions on those uses

WSCAI Board member Curt Busk provided clarification on the fiveyear operating agreement
between WSCAI and the City and Councilmember Thurber expressed appreciation to WSCAI for
its admirable performance in fulfilling its contract Councilmember Thurber felt issuance of a

Request for Proposal RFP may create ill will and favored retention of the current Board
volunteers and operational personnel given lack of assurance that privatization will work Mayor
Haley spoke of possible additions to the existing Community Center with no impact on current

uses of the building to house City Hall officestorage space in order to avoid rental expenses
Councilmember Flocke agreed with Mayor Haley Councilmember Appleman felt that adopting a

mindset that profitable operations aze possible will help future operational success and potential
profitability Discussion addressed enhanced marketing efforts scope of use rental fees
organizations that regularly rent Community Center space zoned air conditioningutility costs and
establislunent ofuniform rules for setting rates

Discussion reached agreement to defer action until Councils next regulazly scheduled meeting

Councilmember Thurber clarified for the record that the subject agreement referred to in the

previously approved Agenda Item No 4A Blanco National Bank agreement to serve as City of

Wimberley depository is for a period of three 3 years

At this time Mayor Haley called a short break in order for Council to be photographed for local
media coverage of the Citys recently recognized status as one of the top tluee finalists in the
Envision Central Texas Comnnuaity Stewardship dwards

D Discuss and consider possible action on proposed amendments to The City of YVinaberley
Governance Policy and Rules ofProcedzne Place Three CouncilnaemberBlll Applemma



CouncilmemberApplemanmovedtomakethefollowingchangetoSection446TheMayoristhespokespersononallofficialpositionstakenbytheCityCouncilTheMayorProteinoralternateCityCouncildesigneewillassumethatroleintheMayorsabsenceCouncilmemberThurbersecondedMotioncarriedonavoteof40DiscussandconsiderpossibleactiononaproposaltoprovidecomplimentaryseasonpassestoparttimeemployeesoftheBlueHoleRegionalParkCityAclministrntorCityAdministratorFergusonoutlinedcosttotheCityandrestrictionstopreventabuseshouldCouncilapprovethisproposalMayorHaleystatedthatcomplimentaryseasonpassesshouldbeapplicabletotheemployeeonlynotfriendsrelativesandthatemployeesbehaviorshouldsetanexampleforothersusingtheparkCouncilmemberThurbersuggestedsettingaminimumnumberofhourstobeworkedinordertobeeligibleforacomplimentaryseasonpassDiscussionaddressedproceduresforissuanceverificationofseasonpassholdersadditionalstaffingconductofstaffonandoffdutyandrequiringtwentyfive25hoursperpayperiodasathresholdforminimumnumberofhoursworkedCouncilmemberThurbermovedtoapproveprovidingcomplimentaryseasonpassestoparttimeemployeesofBlueHoleRegionalParkwhoworkatleasttwentyfive25loursinthecourseofapayperiodCouncilemberApplemansecondedMotioncarvedonavoteof40FDiscussandconsiderpossibleactionrelatingtotheproposeddevelopmentofaJointGovernmentalServicesFacilityinWimberleyTexasCityAdnzinishntorCityAdministratorFergusonstatedthataresponsehasnotbeenreceivedfromHaysCountyCommissionersCourttoaletterdatedApril22009sentatCouncilsdirectionrequestingevidenceofformalactionontheproposeddevelopmentAscommunicatedbyHaysCounTyCommissionerWillConleyMrFergusonadvisedthatHaysCountyhashiredaconsultanttodevelopfirmercostestimatesfortheproposedprojectwhichisanticipatedtobeonHaysCountyCommissionersCourtagendainlateJuneDiscussionaddressedwhetheractionisrequiredoradvisableatthistimeCouncilmemberThurbermovedtodirectstafftowritealettertoHaysCountyCommissionersCourtinformingthemthatthesixty60dayperiodisoverthattheCityhasnothadaresponsetoitsletterdatedApri122009andthatCityCouncilwillnottakeanyfurtheractiononthisproposalatthistimeMotiondiedforlackofasecondCouncilmemberApplemanmovedthatCitystaffnotifyHaysCountyCommissionersCourtofitsfailuretorespondwithinthesixty60daydeadlinethatCouncilplansnofurtheractiononthisitemandthatCouncilisopentoconsideringanyfutureproposalsCouncilmemberThurbersecondedCityAdministratorFergusonsuggestedaddingtothemotionthatCouncilisnotlimitedinseekingotheralternativesCouncilnembersApplemanandThurberacceptedthesuggested



addition to the motion Discussion on the motion addressed the necessity of sending the letter
which does not preclude the City from considering any future proposals from Hays County

Mayor Haley called for a vote as follows Councilmember Floclce nay Councilmember Appleman
aye Councilmember Thurber aye Councilmember Wlrite nay Mayor Haley nay Motion failed
on a vote ofZ3

5 City Council Reports

Announcements

Future Agenda Items

Councilmember Wlute requested his Ethics Commission appoinhnent as a future agenda item

City Administrator Ferguson announced that Council will be receiving updated information on

boazdcommissioncommittee membership

As a future agenda item Councilmember Thurber requested a status update on the NonPoint
Source Pollution ordinance

Heazing no further announcements or future agenda item requests Mayor Haley called the meeting
adjourned

Adjournment Council meeting adjoumed at 802pm

Recorded by

Caza McPartland

These minutes approved on the 18th ofTune 2009

APPROVED
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