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A RESOLUTi4t CF1HE CITY OF1iBERLElt1ES s 4f
ADOPTIlG THE CITY OFftBERLEY BUDGET FUFZ THEFYL4rBECINING 4CTOBEF2 1 2013 AND ENDING SEPTEMBEE34F

WNEREAS the proposed budget for the City of Wimberley Texas the City
has been fiiled with the City Secretary in accordance with Section 102005 of the Texas
ocal Governmenf Code and

WHEREAS foliowing notice and a public hearing on the proposed budget the
City Council of the City has made changes in the budget that it considers fio be in the
best interest af the citizens and

WHEREAS the City Council of the City now desires to finally approve fihe budget
and to provide tor the filing of the approved budget with the City Secretary and with the
County Clerk of Hays County Texas

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WIMBERLEY
TEXAS

Section 1 The budget atfached hereto as Exhibit A and incorporated herein
by reference is approved

Section 2 The City Secretary is directed to file fhe approved budget in the City
offices and in the office of the County Clerk of Hays County Texas

Section 3 Any amendment of the approved budget must be evidenced by
resolution a copy of which will be attached to the budget and filed with the City
Secretary and the County Clerk of Hays County Texas

Section 4 This resolution is effective upon adoptian

PASSED AID APPROVED this 19 day of September 2013

THE CfTY OF WIMBERLEY TEXAS

gY
Bob Flocke Mayor
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MAYOR

Bab Flocke

MAYOR PROTEM
John White

C4UNCILMEMBERS
Tom Talcott

Mac McCullough
Matt Meeks

Steve Thurber

CITY ADMINISTRATOR

Dan Fergusan

CITY FINANCE 4FFICER

Don Fergusan

CITY SECRETARY

Cara McPartland

Cn August 19 2013 the Wimberley City Council approved an Ordinance
authorizing the issuance and saie of 650000 in Combination Tax and Surplus
Revenue Anticipation Notes Series 2013 to fund the planning and design of a
central Wimberiey wastewater system The referenced Ordinance estabiished an
ad valorem tax to fund the debt service requirements on the Notes At this time
rather than utilize the authorized ad valorem tax to fund the required debt
service fhe City Council approved the use of existing City revenues to meet the
Citys debt obligation That said the FY 2014 Annual Budget raises no ad
valorem tax revenues Prior to the City CounciisAugust 19 2013 action the City
of Wimberley did not have an established ad valorem tax

GITY COUhICtL RECtRDtTESEPTEIIBER19 203

FOR TOM TALCJTT MATT MEEKS STEVE THURBER JOHN WHITE

AG4INST NOtVE

PRESENl ND NtJl01ING NONE

ABSENT MAC MCCULLOUGH



CITY OF WIMBERLEY
APPROVED FISCAL YEAR 2014 BUDGET

GENERALFUND

APPROVED AMENDED APPROVED
BUDGET BUDGET BUDGET

FY 2013 FY2013 FY 2014

REVENUES
Sales 8 UseTax 5750000 63500600 56000000
Mixed Beverage Tax 1000000 1000000 1000000
Interest Income 150000 1OOOdQ 1OQ000
Misc income 1250000 950000 1250000
Building Permits 2000000 2800000 2500000

Building tnspections 2000000 2000000 2500000
Fire Inspections
Plan Reviews 1500000 2200000 1500000
Beer Wine Permits 250000 50000 250000
Sign Permits 200000 250000 200000
Subdivision 250000 200000 175000
Zoning 45d000 250000 450000
CopieslMapsMisc 50000 50000

Municipai CourtCosts Fines 30OQ000 2000000 3000000
Franchise Fees 25200000 24100000 25200000
Health Fees
Food Permits 1200000 1000000 1320000
Septic LeasePermits 550000 1350000 800000

Community Center Rental Fees 5500400 5500400 55d0000
Fitness Council Fees 300040
Parking LotLease 120000 12d000 120000

TOTAL REVENUES 1024 70000 107370d00 10191500

EXPENDITURES
ADMINISTRATION EXPENDITURES
Personnel

City Administrator 9880000 9880000 9880000

Assistant City Administrator
City Secretary 3964985 3964985 3964969
ReceptionisUClerk 2707973 27Q7973 2708180
Fire Marshai Contract Labor
Payroll Taxes 1415276 1700000 1415276
TMRS 183738 300000 301267
Nealth Benefits
Health Insurance 180OOOd 14OOOdO 1721508
Tota1 Personne 19951972 19952958 19991180

Operatinq
Dues TML City MgrAssoc 278600 278600 278600
Pubiic Notices 450000 450000 250000
Printing 25000 130000 50000

Telephone 641000 641000 434800
Copies 2500
Rent 630000 63Q000 630000
Cleaning 520000 520000 520000
Office Suppiies 200000 200000 200000
Utilities 617435 617435 626144
Equipment Leases 434740 540000 489820
Water Cooler 42000 55d00 480Q0

Postage 75000 135000 75000
insurance 1750000 1900000 2000000
Records fVlanagement 16015p0 1601500 791500
Office Technology 735874 735874 813820
Moving Expenses
Security Expense 56388 61500 61392
Technology Consuitant 50d00 65600 50000

Pay Comparability Adjustment 1OOOAO 100000 100000
Capitai Outiay Furnishings 280000 206800



Capital Outlay Technalogy 599300 603900 250Q00

Capitai Outlay Other 45OQ000 8000000 1500000

Mileage 50000 50000 51000
TrainingTravel 100000 49200 100000
Gontract Labor

Repairs Maintenance 4Q0000 200000 3OOOQO
SignsZoning
Refunds 50004 140000 50000

Totai Operating 14186837 17913909 9670076
TOTAL ADiVIINISTRATIOfd
EXPENDITURES 34138809 37866867 29661256

LEGAL DEPARTMENT EXPENDITURES

egal 45Q0000 48OOOQO 45OQ000

Operating TransferOut

TOTRL LEGAL 4500000 4800000 4500000

COUNCI BOARD EXPENDITURES
Rssociation Dues

Training
Town Hall Meetings
Election 450000 450000 4500Q0
Financiai Management Services 1440000 1440000 1440000
Audit 135d000 1350000 1350000

Public Satisfaction Survey
Planning 5000000 5000000 50Q0000

Recording Secretary
Economic Development 500000 500000
Pubiic RelationsReceptions 220Q00 50000 2200d0
Public Information 300000 3p000 378775
Sociai Services Support 500000 5d0000 300000
Fitness Council Expenditures 300000 14000

TQTAL COUNCfL BOARD

EXPENDITURES 10060000 9184000 9638775

BUILDING DEPARTMENT EXPENDITURES
Contract Inspector 20aoo00 25d0000 2500000
Site Plan Reviews 150OOOQ 1500000 1500000
Building Code Books

TOTAL BUILDING DEPARTMENT

EXPENDITURES 3500000 4000000 4000000

PUBLIC WORKSlCQDE ENFORCEMENT
EXPEPldITURES

Pubiic Works
Personnei

SalariesPianning Director
SalariesCodeEnforcement Permitting 3012235 3012235 3411840
SalariesPublicWorks Laborer

SalariesGISPermitting Clerk 3453590 3453590 3453590
Payraii Taxes 552828 552828 552828
TMRS Public Works 71771 90000 117670
Health Benefits
Health Insurance 12OOOdO 700000 828660

Total Personnel 7090424 7808653 7964588

Operatinq
Mileage
Training
Certificates

Suppiies Pubiic Works 50000 50000 50000



Fuei 200000 220000 200000
Tools 629800 40000 629800

Capital OutlayLease
CapitalOutlayEquipment 1800000
Vehicle Maintenance 50000 60000 60000

Tota Operainp 929800 370000 2739800
Tota Pubtic Works 8020224 8178653 10704388

Roads
Road Maintenance 7000000 7000000 7000000
Transfer to Road Maintenance Reserve
Road Engineering 300000 500000 500000
Road Insurance

MowingTreeTrimming 2350000 1850000 28500OQ
SignsBarricades 400000 450000 400000
Parking Lot Lease 120000 120000 120000
Master Planning TracStudies
Survey Services 100000 100000
Contract Labor 645Od 114000 64500

Ranch Road 12 Mitigation
Capital Outlay Roads 6011276 6011276
Capital Outlay Sidewalks

Totai Raads 16345776 16045276 11034500

WaterlWastewafer
Water Quality Testing 50000 130000 3Q0000
Wastewater System Startup 3446700
Map Services
WaterlWastewater Purchases

CapitaiOulayWastewater
State Sanitation Fees 20000 200Od 20000
Wastewater Debt Service 96889Od
Public Restroom Wastewater 462500 650000 462500

Tofa WaterWastewater 532500 42467OQ 10471400

TOTAL PUBLIC WORKSCQDE
ENFORCEMENT EXPENDITURES 24898500 28470629 32210288

PUBLIC SAFETYCOURTS EXPENDITURES
Personnet

Salaries City Marshall 4120000 4120000 4120000
SalariesMunicipai Court Clerk
Contract Labor 22500

Payroii Taxes 352260 353935 352260
TMRS City Contribution 45732 60000 74984
Heaith Benefits
Heath Insurance 6Od000 600000 834300

Tofal Persannel 5117992 5156435 5381544

Operatinq
Municipal Court Judge 720000 720000 720000
Gity Prosecutor 1392000 1392000 1044004
Emergency Plan
Telephone 9Q000 90000 900Od

Training 300000 92700 150000
Animai Control 600000 600000 600000
Fuel 208200 410000 323500
Supplies 1500OQ 150000 150000
Vehicle Maintenance Repair 50000 50000 50000
Capital Outlay Vehicies
Capitai Outlay Equipment 1500Q0 110100 150000

Capitai Outlay Technology
Sanitarian Contract Labor 1750000 1975000 1850000

Tota Operatinq 5410200 5589800 5127500



TOTAL PUBLIC SAFETYlCOURTS
EXPENDITURES 10528192 10746235 105Q9044

PARKS RECREATIOVEXPENDITURES

Personne

Assistant to City Admin
Heaith Benefits

Payroil Taxes

Total Personnel

Operafinq
Mileage
Public Information
Parks Research Development
Trails Master Plan
Nature Traii Operations 917500 917500 900000

TotalOoerafinq 917540 917500 900000

TOTAL PARKS RECREATION

EXPENDITURES 917500 917500 90OOOd

COMMUNITY CENTER EXPENDITURES
Persannel

Salaries Director 2947620 4230000 34938Sd
Salaries Maintenance 321671Q 700000 216320

Payroll Taxes 527051 527051 438424
TMRS 333Q4 33304
Health Benefits
Health Insurance 600000 100000
Contract Labor

Tofal Personnel 7324685 5590355 6095504

Operatinp

Advertising 1350000 1350000 1000000
Printing 3d0000 300000 300400
Telephone 100000 110000 102000
Cfeaning
Oce Supplies 150000 75000 150000
Utilities 2838714 2838714 2484445
Postage 20000 5000 20000
Office Technology 243000 75000 243000
Security Expense 125600 140700 140664
Maintenance Repair 500000 550000 600000
Supplies 275000 350000 300000

Capital OutlayFurnishings
Dues Memberships
Pubiic RelationsReceptions

Totai Operatinq 5902314 5794414 53401Q9

TOTA COMMUM1JITY CENTER
EXPENDITURES 13226999 11384769 11435613

TOTAL EXPENDITURES 101770000 107370000 102854976

TRANSFER IN FUND BALAtdCE
TRANSFER IN WASTEWATER FUND 939976

Net Excess Deficit 700000

91913



CfTY OF WIMBERLEY

APPROVED FISCAL YEAR 2014 BUDGET

WASTEWATER SPECIA REVENUE FUND

RPPROVED AMENDED APPROVED
FY 2013 BUDGET FY 2013 BUDGET FY 2014 BUDGET

REVENUES

Interest Income 10000 10000 10000

Misc Income 004

Service Fees 19186800 19186800 15685056

TOTAL REVENUES 19196800 19196800 15695056

EXPENDtTURES

Utilities 912000 9120Q0 967865

Operating Supplies 000 000

Contract Services 6600000 70QOOOd 6850000

Capital Outlay Facilities 250OOOd 3125000 3125000

TOTAL EXPENSES 10012000 11037000 10942865

TRANSFER OUT GENERAL FUNd 939976

Net Excess Deficit 9184840 8159800 3812215

Restricted for ManagemenYs Use Only



CITY OF WIMBERLEY

APPROVED FISCALYEAR 2014 BUDGET
BLUE HOLE OPERATING FUND

APPROVED AMENDED APPROVED

FY 2013 BUDGET FY 2013 BUDGET FY 2014 BUDGET

REVENUES

interest Income 15000 15000 15000
Misc Income 000

Designated Funds 2500000 2500000 2500000
Grant Funds 000 000
Gate Fees 15200000 15432300 17024000
Special Events 1000000 1000000 1000000
Vending 700000 700000 15OOOQO
Rental Fees 2274500 2274500 22745Od

TOTAL REVENUES 21689500 21921800 24313500

EXPENDITURES

Personnel

SalariesDirector 4120000 412000 4120000
SalariesMaintenanceSupervisor 0o0 000 3000000
SalariesPartTime 938440 8000000 7519000
Payroll Taxes 1154626 850000 1134523
TMRS 45732 90000 266430
Heafth Benefits 000 000 000
Health insurance 600000 600000 1445712
Contract Labor 000 000 000
TotalPersonnaf 15304758 1366o000 17485665

Operatinq
Contract LabodWages OOQ 000 000

Credit Card Processing Fees 140000 300000 100000
Insurance 200000 000 200000
Utilities 1424600 1650000 1625264
MowingTreeTrimming 20000 000 200000
Telephone 11580 115600 231120
Office Supplies 50000 50000 50000
Operating Supplies 1437500 1630000 1717500

Postage 10000 2600 10000
Office Technology 000 000 000

Buiiding Maintenance Suppiies 400000 300000 4OQQO
Fuel 45000 100000 200000
Equipment Maintenance 25000 45000 45000
Vehicie Maintenance 50000 000 50000
ContractServices 1550000 3200000 1600000
Rental 75000 3p00OQ 35000

Materials 500000 80000 500000
Public Restroom Facilities 000 58000 000
Public nformationlMeetings 000 000 000

CapitalOutiayVehiGe 000 000 680000

Capital 4utiay Facilities 000 000 000
CapitalOuUayEquipment 202000 420600 113d000

Operating Transfer Out 000 000

TotalOperating 6384700 8261800 8773884

TOTAI BLUE HOE
EXPENDITURES 21689458 21921800 26259549

Net Excess Deficit 042 1946049

USE OFFUND BALANCE 1946049

Net Excess Deficit 000 000 000

91913



CITYOF WIMBERLEY
APPROVED FISCA YEAR 2014 BUDGET

BLUE HOLE DEVELOPMENT FUND

Approved Amended Approved
FY 2013 8udget FY2013 Budget FY 2014 Budqet

REVENUES
Interest Income 1100 12500
Misc Income 0 Q

Designated Funds OOd 000 6307d4
Grant Funds OOQ Q00 3633607
Operating Transfer In 000 3852088

TOTAL REVENUES 000 3853188 4276811

EXPENDITURES
Contract LaborNliages 000 000
Contract Services 000 000

Capitai Outlay Equipment 000 000
Capital Outlay Developmenf OQO 3852088 3754264

TOTAI BLUE HOLE PARKLAND
EXPENDITURES 000 3852088 3754264

Net Excess Deficit 1100 522547

91913
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CITY OF WIMBERLEY

APPROVED FISGAL YEAR 2014 BUDGET
Ffvt 2325 SIDEWALK FUND

APPROVED AMENDED APPROVED
FY 2013 BUDGET FY 2013 BUDGET FY 2014 BUDGET

REVENUES

Interest Income 5000

Designated Funds 500000 500000 501142

TOTAL REVENUES 500000 500000 506142

EXPENDITURES

Contrac LaborMlages
Contract Services Q00

Capital Outiay Equipment Q00

Capitai Outiay Development 000

TOTAL FM 2325 SIDEWALK
EXPENDITURES 000

NetFtcess Deficit 500000 500000 506142

91913


