CITY OF WIMBERLEY
PARKS AND RECREATION BOARD
MINUTES OF MEETING, AUGUST 13, 2008
CITY HALL, 12111 RANCH ROAD 12, WIMBERLEY, TEXAS

Meeting called to order at 6:00 p.m. by Board president Thad Nance.

Present: Board members Christine Byrne, Malcolm Harris, Dell Hood, Thad Nance, Horace
Wilson; City Administrator Don Ferguson.

1. Minutes:
Minutes of Board meeting of June 25, 2008 were approved as submitted by unanimous vote.

2. Citizen Comments: None.

3. Reports

a. Blue Hole operations:

City Administrator Don Ferguson reported attendance at Blue Hole may reach as high as 13,000
by the time the park closes after Labor Day weekend. City staff has been monitoring public use
closely and has closed the swimming hole four times when the number of people present reached
150, Informal questioning indicates a lot of use has been by people from Hays County and
nearby areas such as Canyon Lake. Staff has already begun planning for next year, and may
double the number of staff working the park if funding allows. After the park closes this year,
Don plans to have some bank restoration work done and to make changes to the rope swings and
rings.

b. Cypress Creek Nature Trail operations:

Don reported the development work on the Nature Trail is finished; the restrooms have been
completed and the new signs are in place. City will have a rainwater collection system installed
to collect water off the pavilion roof.

4. Discussion and possible action

a. Selection of Board members to serve on Blue Hole development task force:

Don said the City needs two members of the Board to serve on a special committee that will
advise on implementation of the development of facilities at Blue Hole Regional Park. Other
members will come from the groups which have provided funds for the park (Friends of Blue
Hole, Hill Country Recreation Association, the tennis and soccer groups). Christine Byrne and
Horace Wilson volunteered as the Board representatives and the Board accepted their
designation by unanimous consent.

b. Updating Parks master plan:
Don noted the City needs an updated Parks master plan to submit along with its applications to
Texas Parks & Wildlife and other graniors of funds for Blue Hole development. The revision



needs to be finished by mid-October. Dell volunteered to work on the revision and asked all
Board members to email him their suggestions and ideas.

c. Cypress Creek Nature Trail conservation easement:

Don said the City is concerned about the need to do maintenance work in the Nature Trail,
especially removing fallen trees, clearing some overgrown areas, and other work needed to fulfill
its responsibility for public health, safety, and welfare in a public park, but the language of the
conservation easement (CE) on the Trail is very restrictive. He noted the Nature Trail will soon
become part of the extended hiking trail from the Winters bypass through Blue Hole and the
Nature Trail down to the Square, and the Trail needs to be made safe for users. He believes
routine maintenance can be done without violating the overall goal of the CE and preserving the
pristine nature of the area. He has discussed the proposal with David Baker of the Wimberley
Valley Watershed Association, which holds the CE on the Nature Trail.

Board members discussed the issue at length, agreeing unanimously that whatever work is
attempted must be done carefully and in a manner that protects the essential natural state of the
park. Malcolm agreed to work with Don on guidelines and procedures that would allow
maintenance work within the terms of the conservation easement.

5. Board member reports: None.

6. Adjournment: Board meeting adjourned at 7:15 p.m.

Recorded by Dell J. Hood )
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