Village of Wimberley Parks and Recreation Board
City Hall, 13210 Ranch Road 12, Wimberley
Minutes of Regular Meeting
July 20, 2005, 6:30 p.m.

Meeting called to order by Chairman Malcolm Harris at 6:30 p.m. Present were Board
members Mark Bursiel, Fred Franz, Malcolm Harris, Dell Hood, Thad Nance, and
Horace Wilson. Board members Jan Fulkerson and Linda Hudson were excused and
Tim Thompson was absent.

Minutes of Regular Meeting of June 15, 2005 were approved by unanimous vote.
Public Comment: No comment was received from members of the public present.

A. Reports

1. Texas Film Commission:

Thad Nance introduced Kevin Walker from the Texas Film Commission who gave a
video presentation on work the Film Commission has done in central Texas. A number
of Wimberley area ranches are already in Commission files as potential location sites
and the Commission welcomes information on new sites. A film can leave as much as
one half of its budget at and around the filming site in payment for temporary workers,
rental of properties, food, lodging, and purchase of supplies. Mr. Walker answered
questions from Board members on working with film companies.

2. Blue Hole Opening, July 4 weekend:

Assistant City Administrator Kay Wilkins reported the July 4™ opening of Blue Hole was
successful, except for the cutting of the swing ropes over the creek done a day or so
before the opening. The number of visitors was lower than expected but still gratifying,
and there were no incidents to report.

3. Cypress Creek Nature Trail:

Horace Wilson said the storm drain is a major problem, although work on it is almost
complete. The topographic survey work on the site donated to the City is not accurate,
and the surveyor working for the contractor will re-shoot the entire property with GPS.
Horace thinks the only solution left on the issue of the handicapped ramp is to seek an
exemption from Parks & Wildlife rules for a variance io the required grade. This issue
also has to wait for the results of the new topo survey.

4. Agreement with Wimberley Birding Society:

Dell Hood said the Birding Society (WBS) has not yet formally considered the draft
Memorandum of Understanding on management of the WBS refuge behind the
Community Center. Informally, the position of WBS leaders seems to be that there is
no compelling need for a change in the present situation. Board members agreed
unanimously with this position.



5. Board Budget:

Kay Wilkins said $17,000 was allocated to the Board in the current year budget to cover
the cost of restroom facilities at the Nature Trail and Blue Hole, but so far nothing has
been spent from this amount. There may be expenses for utilities at the Nature Trall
before the current budget year ends, which wiil continue and increase as the Trail opens
for public use early in the next budget year; and the City is currently paying
approximately $100 per month for electricity and water at Blue Hole.

B. Consider & Act
Board members noted the first and third items under this heading on the posted agenda
are related and agreed they should be discussed in conjunction with each other.

1. Budget Recommendation to Council for Next Fiscal Year:

Board members discussed expenses involved in opening Blue Hole every weekend
from Memorial Day to Labor Day next year - a total of 15 weekends. They reviewed the
figures Kay provided on expenses for the July 3-4 opening, which totaled $785, and
agreed that $1,000 for each of the 15 weekend openings next year was a reasonable
estimate which includes an allowance for unforeseen expenses.

Board members discussed how much to budget for operation of the Cypress Creek
Nature Trail and other Board activities. They estimated the cost of utilities and upkeep
for the Nature Trail for 2006 at $3,000. Noting the amount the City is paying now for
utilities at Biue Hole - $100 a month - they agreed to put another $2,000 in the budget
for this and other maintenance needs.

Dell Hood moved that the Parks and Recreation Board budget request to Council for
fiscal year 2005/2006 be $20,000, allocated as follows:
Opening Blue Hole for 15 weekends at $1,000 per weekend - $15,000
Utilities for Blue Hole, the Cypress Creek Nature Trail, and
general maintenance $ 5.000
$20,000.

Thad Nance seconded the motion. The motion was approved by 6 Ayes to 0 Nays.

2. Recommendations on future openings of Blue Hole:

Mark Bursiel moved that the Board recommend to Council that Blue Hole park be
opened for the 15 weekends from Memorial Day to Laber Day in 2006. Fred Franz
seconded. Motion was approved by 6 Ayes to 0 Nays.

3. Recommendation to Council on agreement with Wimberley Birding Society:
No action.
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C. Work Session

Blue Hole Master Planning:

Kay Wilkins said the Lady Bird Johnson Wildflower Center has not begun fund-raising
for a master plan for Blue Hole, but that the Center is interested in doing the master
plan regardless of who provides funding for it. The City does not yet have any formal
agreement with the Center. The Trust for Public Land is also looking for funds for a
master plan. Board members discussed the issue, agreeing the City should have some
kind of agreement with the Center soon. If the Center is unable to deliver on the master
plan, the City has wasted nearly a year without progress on the planning. Board
members discussed other possible organizations that could do the Blue Hole master
plan, including Texas State University and the University of Texas.

D. Announcements and Requests for Future Agenda ltems:
Malcolm Harris asked that alternative sources of master planning for Blue Hole be on
the Consider and Act agenda.

E. Adjourn: Board members adjourned at 8:05 p.m.
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