Wimberley Parks and Recreation Board
Regular Meeting, May 21, 2002, 7:00 p.m.
Wimberley City Hall

A. Meeting called to order at 7:00 p.m. by Chair Kris Cusack. Present were K, Cusack, Kathleen
Cline, Fred Franz, Dell Hood, Thad Nance, and Paul Xiques. Absent were Malcolm Harris and

Jan Fulkerson.
B. Minutes of February 19 meeting were corrected and accepted.

C. Public Forum:

Dr. Sally Caldwell referred to the public meeting on the Comprehensive Plan on May 18
and a stated intention by the Plan Steering Committee (CPSC) to work with other City agencies
to incorporate their planning work into the Comprehensive Plan. She asked how this Board’s
plans were being considered in the Plan, and pointed out that now is the time to get our overall
goals and vision for parks and recreation into the Comprehensive Plan.

Board members discussed this issue, focusing on how to develop a document or statement
suited to the Comprehensive Plan. Paul Xiques noted the Steering Committee is very sensitive to
community concerns, and we may prefer to work with a broad statement rather than a detailed
plan. Dr. Caldwell said the City is planning more public surveys in the firture on specific issues,
and that we should state in our part of the Comprehensive Plan that we will seek citizen input on
parks and recreation. .

Kathleen Cline agreed to take a copy of the Parks and Recreation Master Plan to CPSC
Chairman Bert Ray and discuss with him how to put our concerns into the Comprehensive Plan.

D. Update on grant request to Texas Parks & Wildlife for Nature Preserve

Councilwoman Martha Knies reviewed for Board the grant request to Texas Parks &
Wildlife (TPW) for development funds for the Cypress Creek Nature Preserve. The Tequest as
submitted was for $373,500. Elaine Dill and two other TPW officials visited the CCNP and were
very excited by the possibilities for this site, and encouraged City to ask for more funds,
particularly for developing a small wetland area near the entrance. Ms. Dill said this project could
be the highest ranked one TPW will have received. Martha said she and the Mayor met with our
grant writer who is amending the grant request to $489,500. The City has the funds to match this
amount. The grant will cover the services of 2 purchasing agent or project manager who will
oversee financial aspects of the grant, including paying bills,

E. Report on non-profit group for Nature Preserve and comments by Joe Day

Kris said there has been some confision over the role of the non-profit group created by
Malcolm Harris for the Cypress Creek Nature Preserve. This group, called the Cypress Creek
Nature Conservancy (CCNC), was incorporated as a backup entity in case the Wimberley Valley
Watershed Association did not agree to hold the conservation easement on the preserve. WVYWA
did accept the easement, which is now in effect, and Kris asked for discussion on the role of the
CCNC.

Joe Day reviewed developments leading to CCNC, adding that another motivating factor



Wimberley Parks & Recreation Board Minutes, May 21, 2002 : Page 2 of 3

was to show the volunteer spirit of the community in working to protest the site and to create a
group of people who can contribute time and efforts for the Preserve. He then distributed a chart
showing rainfall patterns for this area for the past century with.a line showing population growth.
He discussed a proposal he is.developing for a multi-million dollar project with a 10-12 year
planning horizon to protect surface water in the Wimberley valley. He stressed that with the -
increased pumpage from the aquifer that supplies Cypress Creek, it could be only five or six years
before the creek stops flowing, greatly reducing both the biological and economic value of the
Preserve. Joe said a major effort has to be launched to ensure that never happens.

His proposal is to begin studying the effects on Jacob’s Well and other springs that feed
Cypress Creek of the lowering of aquifer levels that occurs as large-volume pumps switch on,
using automated monitoring stations at key locations throughout the valley. He said records for
Jacob’s Well already show a response time of only a few hours between the start of pumping for
Woodcreek golf course and reduced outflow from the Well. If this data is supplemented with
records for other locations along the watershed, then a more effective and coherent water
management policy could be proposed and implemented that would ensure continuing availability
of water for Cypress Creek, thus ensuring the viability of the Nature Preserve in the heart of
Wimberley. In his terms, “Our investment in the Cypress Creek park is at risk if we don’t take
any action. If Cypress Creek goes dry for six months straight, or for two periods of three months,
the cypress trees will be stressed beyond their limit and start to decline and we will lose the
orchids and other plants that people want to see when they come to the park.”

Joe suggested the Cypress Creek Nature Conservancy could participate in this kind of
study, since its mandate is broad enough to encompass the entire Wimberley watershed and
mgludes study of environmental processes. Although it was originally proposed as a body to help
the City run and care for its parks, the CCNC conceptually is flexible and can take on a variety of
tasks the Board and City government may not be able to or want.to do:

Board discussed this proposal. Kris said CCNC should write a proposal to the Board
stating how it could work with the Board on common objectives. The Board would need some
kind of formal agreement with CCNC to cover obligations and responsibilities; it would discuss
this, pass on it if it agreed, and forward it to City Council for approval.

Joe asked the Board to lock ten years in the future, when there may be ten different park
and recreation facilities in the City; would the Board want to be responsible for the daily
management of each of them? Board should consider using as many volunteer support groups as
it can to reach its goals. He offered to make his proposed studies and his experience in
environmental monitoring and mobilization of resources available to the Board.

In response Kris asked Joe to give the Board something in writing proposing what he can
do for it. Thad said our focus is the Nature Trail/Preserve; the CCNC can take both a wider view
of land use issues and a wider range of action that could complement our activities.

F. Report 'on Nature Trail management plan

Thad reported he has contacted several parks and preserves seeking information on their
management plans, for suggestions and ideas to help in day-to-day management of the Cypress -
Creek Nature Preserve. He has also found several web sites with relevant information. Kris
asked him to contact Joel Seffel at Texas Parks & Wildlife and to continue collecting information.
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G. Vacated Board position

Kris said Jane Morton’s position on the Board has become vacant, since she cannot make
Tuesday meetings and has missed the last three Board meetings. Former Mayor Linda Hewlett
has expressed interest in serving on the Board; Board members agreed she is a good candidate for
the position, but Paul said there may be some concern over her appointment given her
involvement in the City’s acquiring the Cypress Creek site. Kris asked for other suggestions; Paul
said he may have someone to recommend but not at the moment. Board agreed Kris shouid talk
with Council about the position.

H. Tour of Nature Trail, visits to outside parks

Martha asked for discussion of the possibility of sponsoring walking tours of the Nature
Trail for small groups of interested people. Thad mentioned safety issues; Fred Franz suggested it
may be better to wait until fall when the weather is milder and we may have money for some
improvements. Kathleen said she thinks we should put out a suggestion box to get citizens’ ideas
and comments, and suggested we try to get teachers and schools involved in educational
programs based on the Nature Trail. Board discussed visits as a group to other preserves and
parks to learn more about their tour programs and other management concerns. Kris will ask
Malcolm to try to reschedule a visit to West Cave in early June.

I. Announcements

"Thad Nance said Wimberley Soccer Association (WSA) games now have to be played in
San Marcos, although practices can still be held here in Wimberley. This has caused some kids to
drop out or not make games, because they can’t get to San Marcos for scheduled games. WSA.
wants to play its games here; it has $12,000 in funds available, and is looking for fields that could
be available. Martha said we should consider the possibility of the City leasing land for soccer in
a cooperative agreement with WSA. Board discussed possible fields, including the closed county
landfill site across from the transfer station, the fields at VFW, and across RR12 from South
River. Paul said he will speak to Tracey Dean about the South River site, and to Will Smith of
VFW:; Thad will look into the county land.

J. Kiris reminded members our meeting schedule is the second Tuesday of each month; next
meeting will be on June 11, at 7:00 p.m,, at City Hall. Meeting adjourned at 9:00 p.m.

Recorded by Dell Hood.



