CITY OF WIMBERLEY PARKS BOARD
MINUTES, MAY 19, 2010
WIMBERLEY CITY HALL, 221 STILLWATER, WIMBERLEY, TEXAS

Present: Christine Byrne, Cathy Flocke, MLF. Johnson, Horace Wilson, Dell Hood; Don Ferguson.
Meeting called to order by Board Vice President Horace Wilson at 6:00 p.m.

1. Minutes: Minutes of Board meeting of March 17, 2010, were approved as submitted by unanimous
vote.

2. Citizen Communications: None.

3. Staff Reports

a. City Administrator Don Ferguson reported he is interviewing staff for Blue Hole, which will open for
swimming on Saturday, May 29. City Council approved the fee schedule which Board had
recommended with only two changes: 1) a group of 20 people qualifies for a bulk rate admission,
reduced from 50 people; 2) no private rental of the swimming area will be pemntted during the regular
season, except for a City-approved event. <

b. The Design Workshop will deliver the design and development plan for Blue Hole Park later this
week. The next step will be to schedule the phasing of infrastructure work, according to funding
sources being available. Don expects bids to be solicited in August, with ground breaking in October
after the closing of the swimming season.

c. Effluent from the wastewater treatment plant will be too much for the soccer fields to absorb, so City
is considering the possibility of diverting some to the hike-and-bike trail along the Winters Mill
Parkway.

d. City is working with Friends of Blue Hole on arrangements for a one-day bicycle touring event in
June, being arranged by the Lance Armstrong Foundation, which would start at the Biue Hole park,
proceed to Gruene and include a river float segment, then return to Blue Hole. If this first event is
successful, it could become a major cycling event for the Central Texas area, with opportunities for the
city and the Friends to earn money through sponsorships, vendors, and visitors.

4. Discussion and Possible Action

a. Design plan for proposed park at Y

Don reported City Council was pleased with the design plan the Board forwarded for the pocket park at
the intersection of RR 12 and FM 2325. To begin seeking funding for the project, Council needs a
formal recommendation from the Board. Catiry moved ihai (ire Parks Board formaily recommends
that Council accepi ihic propesad devaiopmeni pian for ihe pcdu‘.t park at the Y intersection as
previously submitted io Council, i niluuuuug am arhor, vESEialion piasn, siliing areas, small irai,
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b. City Gperation of Communily Ceiler.
Don ceporled Cy’s operaiion of the Cosununity Cenler s working oul much as expecied. (‘ii} fias
begun an audit of prior years® operations; it has done some C—ibdili"is up in the Center and repainted the



walls in the Johnson Hall; and James Crowley has been hired as full-time facility manager. Some groups
have cancelled their bookings for use of the Center, but Don is sure this is due to the economy, not the
new use fees. He is actively seeking new commercial uses for the Center.

An issue has arisen concerning parking of vehicles in areas other than the designated parking lanes,
which requires.a formal policy statement by the City. Board members discussed possible means of
enforcing correct parking and punishing violators, including use of fines, towing vehicles, and other
measures. It was moved and seconded that the City post signs stating the following: All vehicles
must be parked in designated parking spaces at ali times. Violators will be towed at owner’s
expense. Metion was approved by unanimous voie.

5. Board members reports: None.

6. Adjournment: Board meeting adjourned at 6:55 p.m.

Recorded by Dell J. Hood
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