Village of Wimberley Parks and Recreation Board
Minutes of Regular Meeting, April 6, 2004, 6:30 p.m.
Wimberley City Hall, 13210 RR 12

Meeting called to order by Chair Malcolm Harris. Present were Board members Fred
Franz, Jan Fulkerson, Malcolm Harris, Dell Hood, Linda Hudson, Thad Nance, Tim
Thompson, and Horace Wilson. One Board position is vacant.

Review of minutes of March meeting was deferred.
A. Reports: See Agenda item C. Work Session.
B. Consider and Act: No items considered.

C. Work Session:

1. Board meeting time:

Chair Malcolm Harris said City staff asked the Board to set another meeting time
because of conflicts with other City meetings on Mondays. Board members agreed to
change their meetings to the third Wednesday of each month.

2. Cypress Creek Nature Trail
a. Design Subcommittee Report:

Horace distributed copies of the signage guidelines proposed by The Rivers Studioc. He
said the grant from Texas Parks & Wildlife {TPW) requires us to have the trailhead sign.
He believes the interpretive sign is expensive and asked The Rivers Studio for a price
estimate. He noted the Board could find volunteers who might be willing to do rustic
signage on rough-cut cedar with burnt lettering. Board members agreed there should
be a consistent lock to the signage, that it should be of high quality, and that it should fit
in with the Wimberley look. They discussed creating a local competition for design of a
CCNT logo.

Horace said he and Jan reviewed the proposal for tree removal in The Rivers Studio
design, and that by moving the pavilion a little, some smaller trees could be saved.

Malcolm said the design and location of the wetland has to be approved by the
Wimberley Valley Watershed Association, which holds the Conservation Easement on
the Trail. Board members discussed the wetland feature inciuding how fo design it to
meet requirements of the Conservation Easement. They agreed that if the planned
wetland feature cannot be built, some use for environmental education should be made
of the natural wetland further down the trait.



Board members noted there will be problems if there is cutting into live oak roots for the
pavilion and restroom structures, and that pier-and-beam foundations should be
considered. They noted the neighboring property owner made a severe and poorly
done cut on a large live oak tree, did not protect the wound from infection by oak wilt,
and that the cut should be corrected for aesthetic reasons because it is clearly visible
from the Trail entry area. Board members agreed by consensus to request the City
Administrator to write to the property owner to point out the problem and request that
corrective action be taken in consultation with City staff.

b. Trail Volunteers Committee:

Malcolm said the committee is still waiting for the grant contract before beginning work
on trail construction so that its velunteer time will count for the City's matching
contribution. Horace said he is concerned that the last thousand feet or so of the trail is
narrow and near the creek, and could crumble under use. When the Blue Hole park
project is done, people will walk from the Square to Blue Hole using this trail. Board
members discussed relocating the trail, the location of the junctions, and access for
emergency vehicles. Jan noted the Fire Department has a four-wheel drive all-terrain
vehicle that could use the emergency access basically as it is now.

Assistant City Administrator Kay Wilkins asked for a list of volunteers for the Cypress
Creek Nature Trail and their job assignments. This would help in compiling accurate
information on what work is done and computing a value for it.

¢. Storm Water Management Strategies:

Malcolm said the Site Plan for the Community Center was reviewed by the Planning &
Zoning Commission and he was disappointed to see the plan included creating blacktop
parking for 132 vehicles. The Commission was assured there would be a minimal
increase in runoff from the Center site. He believes there is a serious danger Cypress
Creek could become a storm sewer if a better solution for the parking area is not found.
Jan suggested that if the City decides to create any parking in its parkland, either at the
Nature Trail or at Blue Hole, there should be a requirement that all hard surfaces will be
permeable. Board members agreed unanimously with this suggestion.

3. Blue Hole Master Planning

Report from Interim Operation Subcommittee:

Thad distributed a paper idenfifying some issues 1o be resolved before the Board could
recommend opening Blue Hole for public use this summer. He was assured opening it

would not jeopardize the application for a grant from TPW, a waiver can be given for
operation of the park. A major issue would be developing a budget for expenses such
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as a lifeguard, utilities, and trash removal. The City has been getting calls from people
asking if the park will be open this summer, and City staff has developed a letter to
answer questions. The letter refers people to the Chamber of Commerce, which can
provide information on other recreational facilities in the area.

Board members discussed factors to consider in deciding to open Blue Hole. They
agreed the land should have a chance to rest and recover from the years of use it has
had, so that it can be in the best possible condition when the City does openitas a
public park. They also noted the City does not have the staff to run Blue Hole or to
oversee its operation by an independent contractor. The Board agreed by unanimous
consent that it is not feasible for the City to open Blue Hole this vear.

4. Revision of Parks & Recreation Master Plan:

Dell distributed copies of parts Il and VIl of the Plan, saying these are the parts that
need the most work for a revision. They are the statement of Goals and Objectives and
the Prioritization of Needs and Plan Implementation. He said the rest of the plan is
mainly a listing of recreation facilities in and around Wimberley at the time the Plan was
drafted in 2000, and a narrative part describing the Village and its demographic profile.
He asked Board members to review the sections and send him their comments, ideas,
and suggestions.

Board members discussed the need for a master plan for the Blue Hole property. They
agreed on the following:
1. The Blue Hole project needs its own master plan, separate from the Board's
overall plan for recreation. The two plans must reference each other.
2. There should be a conceptual idea of what the property should become, to
provide a starting point.
3. The City needs professional help for a land use study to provide information
and ideas on what activities are appropriate for which parts of the entire property.
4. There must be an adequate process for public input into the planning process,
with inclusion of a public comment period in every Board discussion of the Blue
Hole project, and a series of special Blue Hole public planning meetings.

5. Budget Planning

Board members discussed and completed a budget worksheet for the next fiscal year.
D. Announcements, Future Agenda Items: None.

E. Adjournment: Board adjourned at 8:45 p.m.

Recorded by Dell Hoed.



