
VillageofWimberleyParksandRecreationBoardMinutesofRegularMeetingApril62004630pmWimberleyCityHall13210RR12MeetingcalledtoorderbyChairMalcolmHarrisPresentwereBoardmembersFredFranzJanFulkersonMalcolmHarrisDellHoodLindaHudsonThadNanceTimThompsonandHoraceWilsonOneBoardpositionisvacantReviewofminutesofMarchmeetingwasdeferredAReportsSeeAgendaitemCWorkSessionBConsiderandActNoitemsconsideredCWorkSession1BoardmeetingtimeChairMalcolmHarrissaidCitystaffaskedtheBoardtosetanothermeetingtimebecauseofconflictswithotherCitymeetingsonMondaysBoardmembersagreedtochangetheirmeetingstothethirdWednesdayofeachmonth2CypressCreekNatureTrailaDesignSubcommitteeReportHoracedistributedcopiesofthesignageguidelinesproposedbyTheRiversStudioHesaidthegrantfromTexasParksWildlifeTPWrequiresustohavethetrailheadsignHebelievestheinterpretivesignisexpensiveandaskedTheRiversStudioforapriceestimateHenotedtheBoardcouldfindvolunteerswhomightbewillingtodorusticsignageonroughcutcedarwithburntletteringBoardmembersagreedthereshouldbeaconsistentlooktothesignagethatitshouldbeofhighqualityandthatitshouldfitinwiththeWimberleylookTheydiscussedcreatingalocalcompetitionfordesignofaCCNTlogoHoracesaidheandJanreviewedtheproposalfortreeremovalinTheRiversStudiodesignandthatbymovingthepavilionalittlesomesmallertreescouldbesavedMalcolmsaidthedesignandlocationofthewetlandhastobeapprovedbytheWimberleyValleyWatershedAssociationwhichholdstheConservationEasementontheTrailBoardmembersdiscussedthewetlandfeatureincludinghowtodesignittomeetrequirementsoftheConservationEasementTheyagreedthatiftheplannedwetlandfeaturecannotbebuiltsomeuseforenvironmentaleducationshouldbemadeofthenaturalwetlandfurtherdownthetrail



BoardmembersnotedtherewillbeproblemsifthereiscuttingintoliveoakrootsforthepavilionandrestroomstructuresandthatpierandbeamfoundationsshouldbeconsideredTheynotedtheneighboringpropertyownermadeasevereandpoorlydonecutonalargeliveoaktreedidnotprotectthewoundfrominfectionbyoakwiltandthatthecutshouldbecorrectedforaestheticreasonsbecauseitisclearlyvisiblefromtheTrailentryareaBoardmembersagreedbyconsensustorequesttheCityAdministratortowritetothepropertyownertopointouttheproblemandrequestthatcorrectiveactionbetakeninconsultationwithCitystaffbTrailVolunteersCommitteeMalcolmsaidthecommitteeisstillwaitingforthegrantcontractbeforebeginningworkontrailconstructionsothatitsvolunteertimewillcountfortheCitysmatchingcontributionHoracesaidheisconcernedthatthelastthousandfeetorsoofthetrailisnarrowandnearthecreekandcouldcrumbleunderuseWhentheBlueHoleparkprojectisdonepeoplewillwalkfromtheSquaretoBlueHoleusingthistrailBoardmembersdiscussedrelocatingthetrailthelocationofthejunctionsandaccessforemergencyvehiclesJannotedtheFireDepartmenthasafourwheeldriveallterrainvehiclethatcouldusetheemergencyaccessbasicallyasitisnowAssistantCityAdministratorKayWilkinsaskedforalistofvolunteersfortheCypressCreekNatureTrailandtheirjobassignmentsThiswouldhelpincompilingaccurateinformationonwhatworkisdoneandcomputingavalueforitcStormWaterManagementStrategiesMalcolmsaidtheSitePlanfortheCommunityCenterwasreviewedbythePlanningZoningCommissionandhewasdisappointedtoseetheplanincludedcreatingblacktopparkingfor132vehiclesTheCommissionwasassuredtherewouldbeaminimalincreaseinrunofffromtheCentersiteHebelievesthereisaseriousdangerCypressCreekcouldbecomeastormsewerifabettersolutionfortheparkingareaisnotfoundJansuggestedthatiftheCitydecidestocreateanyparkinginitsparklandeitherattheNatureTrailoratBlueHolethereshouldbearequirementthatallhardsurfaceswillbepermeableBoardmembersagreedunanimouslywiththissuggestion3BlueHoleMasterPlanningReportfromInterimOperationSubcommitteeThaddistributedapaperidentifyingsomeissuestoberesolvedbeforetheBoardcouldrecommendopeningBlueHoleforpublicusethissummerHewasassuredopeningitwouldnotjeopardizetheapplicationforagrantfromTPWawaivercanbegivenforoperationoftheparkAmajorissuewouldbedevelopingabudgetforexpensessuch



WimberleyParksandRecreationBoardminutesApril62004asalifeguardutilitiesandtrashremovalTheCityhasbeengettingcallsfrompeopleaskingiftheparkwillbeopenthissummerandCitystaffhasdevelopedalettertoanswerquestionsTheletterreferspeopletotheChamberofCommercewhichcanprovideinformationonotherrecreationalfacilitiesintheareaBoardmembersdiscussedfactorstoconsiderindecidingtoopenBlueHoleTheyagreedthelandshouldhaveachancetorestandrecoverfromtheyearsofuseithashadsothatitcanbeinthebestpossibleconditionwhentheCitydoesopenitasapublicparkTheyalsonotedtheCitydoesnothavethestafftorunBlueHoleortooverseeitsoperationbyanindependentcontractorTheBoardagreedbyunanimousconsentthatitisnotfeasiblefortheCitytoopenBlueHolethisyear4RevisionofParksRecreationMasterPlanDelldistributedcopiesofpartsIIandVIIofthePlansayingthesearethepartsthatneedthemostworkforarevisionTheyarethestatementofGoalsandObjectivesandthePrioritizationofNeedsandPlanImplementationHesaidtherestoftheplanismainlyalistingofrecreationfacilitiesinandaroundWimberleyatthetimethePlanwasdraftedin2000andanarrativepartdescribingtheVillageanditsdemographicprofileHeaskedBoardmemberstoreviewthesectionsandsendhimtheircommentsideasandsuggestionsBoardmembersdiscussedtheneedforamasterplanfortheBlueHolepropertyTheyagreedonthefollowing1TheBlueHoleprojectneedsitsownmasterplanseparatefromtheBoardsoverallplanforrecreationThetwoplansmustreferenceeachother2Thereshouldbeaconceptualideaofwhatthepropertyshouldbecometoprovideastartingpoint3TheCityneedsprofessionalhelpforalandusestudytoprovideinformationandideasonwhatactivitiesareappropriateforwhichpartsoftheentireproperty4TheremustbeanadequateprocessforpublicinputintotheplanningprocesswithinclusionofapubliccommentperiodineveryBoarddiscussionoftheBlueHoleprojectandaseriesofspecialBlueHolepublicplanningmeetings5BudgetPlanningBoardmembersdiscussedandcompletedabudgetworksheetforthenextfiscalyearDAnnouncementsFutureAgendaItemsNoneEAdjournmentBoardadjournedat845pmRecordedbyDellHood


