Village of Wimberley Parks and Recreation Board
Minutes of Regular Meeting, March 11, 2003, 6:30 p.m.
Wimberley City Hall, 13210 RR 12, Wimberley, Texas

A. Chair Kris Cusack called meeting to order al 6:30 p.m. Present were Board members Cusack,
Fred Franz, Jan Fulkerson, Malcolm Harris, Dell Hood, and Horace Wilson. Board members
Linda Hewlett and Thad Nance were excused. Member Paul Xiques was absent.

B. Mmutes of February 11, 2003 meeting were approved as submitted.
C. Public Forum - No members of public were present.

D. Work Session on Summer Recreatior Program

Cily intern Steve Cusack reviewed the draft outline he prepared on the proposed summer
recreation program. The proposal includes a list of summer programs conducted by churches,
youth associations, and summer camps in the Wimberley area, with the fees these groups charge.
Steve studied similar programs available in several communities in our area, and discussed the
passibility of recruiting students from Southwest Texas State University with Dr. Tom Gustafson,
a professor at SWT. Steve included a proposed budget and fee schedule based on the information
he collected and estimates of the possible number of youth who might attend the programs.

Steve proposed that we plan for a maximum of 50 participanis per week, based on the
capacity of Scudder school. He noted that both Scudder school principat Blythe Tucker and
WISD superintendent Dr. Marion Running are enthusiastic about the program. The City will be
able to use Scudder school facilities, but not its equipment such as balls and other sports
equipment.

Board members discussed at length whether to charge fees for the program or not, and if
s0, how to assess them - cither as a one-time registration fee or on a per-activity basis. Members
agreed that if fees are charged they should be reasonable; Kuis suggested a 815 registration fee for
a three-week session, which would allow youth to participate in any activities available. Such a
registration fee, paid in advance, will enable us to have some information about the demand for the
program and what age groups will attend.

Board members discussed whether to schedule activities separately for younger children,
such as morning sessions for crafts and games and afternoon sessions for older youth, including
athletic activities.

Malcolm Harris suggested the first thing the Board needs to do is hire a program director
who will design the program and fill in many of these details, which Board would then discuss,
change as needed, and approve. Board discussed this suggestion at some length, including the
time needed for recruiting and hiring a director and possible salary.

Kris Cusack volunteered to take on the role of program director which would include
fleshing out the program. Board agreed this would be the most convenient arrangement given
Kris’s experience in recreation and in terms of Board oversight of the final program.

Malcolm moved that the Parks and Recreation Board recommend to City Council that Kris
Cusack be designated director of the summer recreation program, which includes design of the
final program, and that she be reimbursed by the City for any expenses incurred in this work. Jan
Fulkerson seconded the motion. Board approved the motion by vote 6 Ayes, 0 Nays.
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E. Announcements: .

Kiris said there will be a meeting of the Cypress Creek Nature Trail grant administrators
with the Board liaison subcommittee (Fred Franz, Malcolm Harris, and Kris Cusack) on Thursday,
March 13, at 11:00 a.m. The discussion will cover the timeline for implementation of the grant,
wriling the Request for Qualification for construction firms, and developing a raling system for

RIFQ responders.
Horace said the Wimberley Soccer Association has determined the County landfill site is

not suitable for development of soccer fields, and wans to approach AquaSource to discuss
possible WSA use of the AquaSource property on CR 2325.

F. Next meeting of the Board is scheduled for April 8, 2003, at 6:30 p.m.
G. Board adjourned at 8:20 p.m.

Recorded by Dell Hood, accepted as submitted April 8, 2003.



