Village of Wimberley Parks and Recreation Board
Minutes of Regular Meeting, March 1, 2004, 6:30 p.m.
Wimberley City Hall, 13210 RR 12

Meeting called to order by Chairman Malcolm Harris at 6:30 p.m. Present were Board
members Harris, Fred Franz, Jan Fulkerson, Dell Hood, Linda Hudson, Thad Nance,
Tim Thompson, and Horace Wilson. Board member Tom Keyser was absent.

Minutes of February 2, 2004 meeting were approved as submitted.
Public Comments: No comments were received.

Chair Malcolm Harris suggested that because of community interest in the matter, Board
go directly to the Work Session of the Agenda. Board members agreed.

A. Work Session

1. Discussion on Community Center project:
Status Report on Design Site Plan and Construction Timeline
Citizen Questions on Possibility of Locating Community Center at Blue Hole Site:

David Glenn, member of the Community Center Steering Committee and of the
Wimberley Senior Citizens Activities, Inc. (WSCAI) Board of Directors, said the plans for
the Center have gone through the Planning & Zoning Commission preliminary site plan
review process, and a large amount of money has already been spent on the project.
Groundbreaking is now scheduled for sometime in April. Traffic considerations have
already forced relocation of the Center from the center of the property over towards the
Crisis Breadbasket. He noted the Center has been designed mainly to provide indoor
recreation opportunities, and that the Wimberley Birding Society refuge will be available
for people who want to walk along a short trail into the wooded area behind the Center.

Jimmie Robinson, grantwriter for the project, said the City may lose the grants which are
financing a large part of the project if it does not do what it said it would do in the grant
applications, which specified the Center would be at the present site. In addition, under
the agreement with Texas Parks & Wildlife for its grant, the City has until January 2005
to complete construction of the Center. Moving it now would make it impossible to meet
that deadline.

M. F. Johnson reviewed the history of planning for a community center in Wimberley,
going back to 1948, and said there are more than 60 organizations planning to use the
Center as a meeting place in its present location.

Council member John Graddy said the City had to solve a land problem by going to
condemnation proceedings, and it would be an embarrassment to the Council not to go
through with the project as it stands now.
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Board members discussed parking requirements at the Center and the possibility of
sharing parking space with Brookshire Brothers, in order to avoid creating more
impervious cover in the Cypress Creek area.

Board members agreed it would be best o leave the Center at its present site.
2. Discussion of Preliminary Design of Nature Preserve by Rivers Studio, Inc.:

David Baker of the Wimberley Valley Watershed Association (WVWA), said he and
others are concerned by the wetland component of the design proposal put forward by
Roy Mann of Rivers Studio. The WVWA supports treating storm water runoff and using
the best technology to do this, but he noted the location of the pond proposed by Mr.
Mann violates the terms of the Conservation Easement on the Cypress Creek Nature
Trail (CCNT). Installing tanks or any manufactured structure in the flood plain would also
violate the City Zoning Ordinance and would require a Variance. He said the Wimberley
Fault is right at the entrance area to the CCNT and runs under the bridge on RR 12. He
noted liability issues if the pond is not supervised, and the potential for pollution from the
pond into the Creek. He reviewed alternative possibilities for treating storm water,
including use of sand filter areas and a baffie filter in a confined conduit. He said the
project has great potential as a model for water treatment for the community, but needs to
be revised. :

David Glenn said the project is an excellent opportunity for a storm water demonstration
plan, and suggested a non-standard system using nature and plants would be a benefit
to the community.

Board members agreed to go back to Rivers Studio to find another design for treatment
of runoff water.

3. Revision of Parks & Recreation Master Plan:

Board agreed the Master Plan needs to be revised to include changes since it was first
adopted, including acquisition of the Blue Hole property and the progress on the Cypress
Creek Nature Trail. Dell Hood agreed to work on a draft revision and circulate it for
discussion.

B. Reports

1. Nature Trail Design Subcommittee:

Horace Wilson reviewed the presentation by Roy Mann of Rivers Studio of the
preliminary design for the entrance area of the Nature Trail. He said the design project
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so far is within its budget, but the budget format needs to be revised for presentation to
Council. Mr. Mann agreed to do so. Kelly Kilber of Pro-Tech Engineering will be
included in the presentation to Council on design of the holding tank for the restrooms.
The boardwalk/ramp design, wetlands, pavilion, and playscape were also discussed.

Tim Thompson asked if Board wanted to put in an artificial water feature which would
take a considerable amount of space from what is already a limited area, when the whole
purpose of the Nature Trail is to draw people to the natural water feature that is Cypress
Creek. Board members discussed this view and agreed unanimously to ask Mr. Mann to
scale down the design of the water feature.

Malcolm said the Board has to have a Special Meeting on Thursday, March 4, at 5:00
p.m., to vote on a recommendation to Council on the Rivers Studio design.

2. Nature Trail Volunteers:

Malcolm said the volunteer group that is to do much of the basic labor for the Nature Trail
is ready to go and is only waiting for the contract from Texas Parks and Wildlife to be
sent to the City and signed, so that its volunteer hours can be counted for the City's
matching part of the grant.

C. Consider and Act
1. Establish a Subcommittee on Blue Hole Master Planning:

Malcolm said the Blue Hole project will become the number one priority for the Board
and asked for ideas on how the Board can be involved in developing a master plan for it.
He suggested the Board could work as a Committee of the Whole which would seek
outside professional help. Board members agreed by consensus to use this approach,
noting a first step has to be the identification of how much of the property we want to
develop for recreation and how much should be left undeveloped.

2. Establish Subcommittee on Possible Interim Operation of Blue Hole:

Board discussed with Council member John Graddy whether to seek approval from Peter
Way for interim operation of the Blue Hole as a recreation facility. Board agreed the first
need would be to identify what issues need to be met if it is opened, such as security,
liability, use of existing buildings, restroom facilities, etc. Jan Fulkerson, Linda Hudson,
and Thad Nance volunteered for the subcommittee.
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3. Recommendation to City Council on Storm Water Issues affecting Cypress
Creek Nature Trail:

Malcolm said there is a potentially serious problem with storm water runoff from adjacent
properties affecting the Nature Trail and Cypress Creek. The architect suggested
improvements to the storm water culvert on Old Kyle Road, but there is no funding for
these under the TPW grant. Board members agreed this should be a matter for the City
Water and Wastewater Advisory Board. Malcolm agreed to discuss it with the head of
that Board.

D. Announcements, Future Agenda ltems: None.

E. Adjourn: Board adjourned at 2:05 p.m.

Recorded by Dell Hood.



