Village of Wimberley Parks and Recreation Board
Minutes of Regular Meeting
January 19, 2005, 6:30 p.m.

City Hall, 13210 Ranch Road 12, Wimberley, Texas

Board meeting called to order by Chair Malcolm Harris. Present were Board members
Mark Bursiel, Fred Franz, Jan Fulkerson, Maicolm Harris, Dell Hood, Linda Hudson,
and Tim Thompson. Board member Horace Wilson was excused and Thad Nance was
absent. Minutes of Board meeting of December 15, 2004 were unanimously accepted
as submitted.

Public Comment:

1. Jay McDonald of the Timothy Foundation reviewed a proposal for opening Blue
Hole for specific dates and events during 2005, beginning on May 1 and ending August
12-13. Each opening would be sponsored by a business or organization and would be
related to an activity or community event.

2. Don Fraser of FamilySwimGym said he believes the City is a long way from being
able to open Blue Hole for swimming, noting that he thinks the swing ropes must be
removed and access and use-must be restricted.

A. Reports

1. Status of Blue Hole opening:

Malcolm noted the Board has had several meetings on this issue and that Council
wants to have the Board's recommendation. He said Jay McDonald's proposal seems
doable and appropriate. Board discussed the proposal at length, expressing strong
consensus in favor of the plan.

2. Status of Nature Preserve Entry Bidding:

Assistant City Administrator Kay Wilkins said the City opened the bids from six
contractors on January 18. The bids were only for the base elements of the entry area,
the wetland area was not included. All the bids were significantly higher than the funds
available. City staff and the Board subcommittee working on the project will consider
what options are available. Tim Thompson said one of the contractors came to King
Feed and asked about availability of some non-native plants; Tim noted the Board
agreed that only Hill Country native plants should be used. Board members re-
emphasized their commitment that only native plants should be used in the Nature Trail
and Preserve.

B. Consider and Act

1. Recommendation to Council on Adoption of Blue Hole Concept Plan:
Malcolm said the City Council is uncertain about the status of the Blue Hole Concept
Plan the Board wrote in collaboration with the Fund-raising Committee, and
recommended the Board adopt a resolution making our position clear. Tim Thompson
moved that the Board re-affirm its support for and adoption of the Blue Hole Concept
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Plan as earlier approved by the Board and being used by the Fund-raising Committee.
Linda Hudson seconded. Motion approved 7-0.

2. Recommendation to Council on opening Blue Hole for summer 2005:

Tim Thompson moved that the Board recommend to Council that the event-based
concept for opening Blue Hole as proposed by Jay McDonald be the policy of the City.
Jan Fulkerson seconded. In discussion Board agreed that it was approving the
conicept in general and not necessarily specific events, dates, or sponsors named by
Mr. McDonald. Motion approved 7-0.

3. Recommendation to Council to Proceed with Master Planning RFQ for Blue
Hole:

Malcolm noted the Board has already recommended to Council that it begin the RFQ
process to get professional planners to bid on preparing a master plan for Blue Hole,
as noted in the December 2004 minutes. [item B.3 in Minutes for December 15, 2004
Board meeting.] Thus no further action is needed.

4. Recommendation to Council on Alternate Bid Proposals for Nature Preserve
Construction:

Kay Wilkins said City Council will consider this issue at its February 3 meeting. Board
discussed what items could be taken out of the bidding to reduce costs. Malcolm.
expressed strong reservation about the size of the handicapped access ramp and the
impact it would have on such a small area. Board members agreed generally the
bidding needs to be reconsidered. It was noted this item will be on the agenda for the
joint working meeting of Board and City Council on January 20. No action.

C. Work Session:
1. Fund-raising Committee Plans for Memorial Day Blue Hole Party:
See discussion above under items A.1 and B.2.

2. Rules and Regulations for Operation of Blue Hole:

Malcolm noted this item seems moot given the Board's adoption of its resolution in
favor of event-based openings.

3. Groundwork for Joint Working Meeting with City Council January 20:

Council member John Graddy reviewed the talking points he proposed for the meeting.
Board agreed with his proposals.

D. Announcements, Requests for Future Agenda Iltems: None.

E. Adjournment: Board adjourned at 8:00 p.m.

Recorded b Il Hood.
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