WIMBERLEY PARKS AND RECREATION BOARD
Regular Meeting January 15, 2002 7:00 p.m. Wimberley City Hall

A. Meeting called to order by Chair Kris Cusack at 7:00 p.m. Present were: K. Cusack, Kathleen
Cline, Fred Franz, Malcolm Harris, Dell Hood, Thad Nance, and Paul Xiques. Absent Jan
Fulkerson and Jane Morton

B. Minutes of November 27 approved as submitted.
C. Public Forum: None

D. Review of acquisition of Cypress Creek Nature Preserve site:

" Kiris Cusack and Malcolm Harris briefed Board on the closing of the sale of land for the
Nature Preserve on December 28, 2001. There is a seller-financed note for $200,000, the amount
the City expects to receive in an LCRA grant, which can be extended for six months beyond the
Augist due date. Sellers gave the City $10,000 to cover interest on this note. ‘Mayor Hewlett
signed a Conservation Easement at closing with Wimberley Valley Watershed Association
(WVWA) to ensure protection of the site. The City will apply to Texas Parks & Wildhfe (TPW)
for funds to pay for the entrance facﬂmes and trail.

E. Discussion of 'next'steps for the Nature Preserve:

1. Mr. Harris briefed members on the non-profit land trust he created before the closing
on the Cypress Creek land, as a back-up in case the WVWA was not able to hold the =
Conservation Easement, This group, Cypress Creek Nature Conservancy, remains a too! for the
Board to use in any way useful to the City; it can help mobilize volunteers to be involved in
maintenance and clean-up of the Nature Preserve, and it can serve as the core of a “Friends of the
Preserve” organization. It can relieve the City of some of the expense involved in the Preserve. It
can be seen as similar to a hospital’s volunteer auxiliary group which provides support and help to
do things the Board and City do not have staff and skills to do. The Conservancy has a three-
member board (Malcolm Harris, Kay Edwards, Dell Hood), and i totally separate ﬁ‘om the city
government, the Parks Board, and the Watershed Association.

The Board agreed that a next step is to identify individuals and groups who could work
with the Nature Conservancy. There should be a wide representation from all segments of the-
community, to build a strong base of support for the Preserve. Mr Hams and Mr Hood will
begin to identify and contact people for this effort;

2. Kris Cusack reported on a meeting she and others had with leaders of the WWWA. As
holders of the Conservation Easement for the Preserve, WVWA will visit the site several times a
year to see that the City is managing the site in accordance with the Easement. WVWA wants to
have a management plan for the Preserve which will establish general policies and guidelines such
as hours of opening and closing, design of signage, and rules of use. Board members agreed as a
first step to have a subcommitiee look at management plans for similar preserves (Cibolo Creek,
Wild Basin, West Cave) to see what we can learn from them. Thad Nance and Malcolm Harris
agreed to serve and will ask Jan Fulkerson to join them. Mr. Harris suggested it would be useful
for the Board as a whole to tour West Cave Preserve and to discuss their management system; he
will contact Joe Day of WYWA who knows the manager of West Cave to arrange this.
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F. Consider a recommendation to Council regarding application for Texas Parks & Wildlife
grant: _

1. Kris said the City must hold a public hearing on the Nature Preserve because the site is
in the Cypress Creek flood plain, and we must allow public comment on flood plain issues before
we put in any infrastructure. As the entry way has been designed now, the pavilion will be in the
flood plain, and it will have to be elevated in some way to keep it above flood level, or it must be
kept open and of material that is not damaged by water or creates a hazard to downstream
properties. Paul Xiques said Alan Walther of the Hays County Environmental Health office told
him that we can use fences around the property. Within the flood plain we can use wire fences,
but not closed board fences, and we can have signs and benches. A “dump and pump” restroom
facility is forbidden by the county. Any restroom facility must have an emergency alarm to signal
any overflow, and on-site partial treatment of waste. It would be ideal to have an established
sewer system, which could be a possibility in the firture if Aqua Source is able to extend its sewer
line into the Square area.

2. City Coungcil will consider two resolutions at its next meeting (J anuary 17), to
authorize the application for a TPW grant, and to prohibit mining and drilling on the Preserve.
Councilwoman Martha Knies said the city is working on an estimate of development costs to give
some base line figures for the grant application. She has been told that 20% of the trail in the
Preserve must be handicapped-accessible. Board members discussed the design and layout of the
entry area and the probable costs for a water feature, trail, kiosk,.and other parts of the entry.
Board members agreed unanimously that the City should apply to Texas Parks & Wildlife for a
grant to cover development costs for the Nature Preserve.

G. Wimberley Community Center:

Kris reported that the Wimberley Community Center project has won a grant from TPW
for $750,000, which will enable the Wimberley Senior Citizens Activities, Inc., group to go
forward with the Center. Board members discussed the Board’s role in the Community Center,
which will be a focus of in-door recreation programs. Members expressed concern that some
organizational body needs to be developed in which the Board is active as the City body
responsible for recreation.

H. Announcements, Next Meeting Date, Adjournment:
Kris told members she has been named to the Hays County Parks Board. Members
congratulated her on this important appointment.
Next regular meeting of the Board was set for Tuesday, February 19, at 7:00 p.m.
Meeting adjourned at 8:55 p.m.

Recorded by Dell Hood.



