
To: Members of City Council

From: Don Ferguson, City Administrator

Date: August 9, 2016

Re: FY 2017 Proposed Budget
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Attached is the Mayor's Proposed FY 2017 Consolidated City of Wimberipy
Annual Budget (" Budget") for your review. The Budget is balanced and

focuses on the City's core services, and addresses the current City Council
budget priorities. It meets community needs while maintaining financial
strength, despite the challenges presented by the current national and
economic environment. It is my hope that this spending plan will serve as a
starting point for the upcoming discussions and approval of a City budget for
the coming year. 
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The Budget totals $ 1. 89 million - an increase of approximately 3% from FY

2016. The increase is due, in large part, to added capital costs. 

Operating expenditures in the Budget total approximately $ 1. 59 million while

capital expenditures total approximately $ 291, 656. The Budget is comprised

of nine ( 9) fund budgets, including the General Fund Budget which totals
1. 32 million— up 2% from FY 2016. 

The Budget does not include funding for any additional employees or pay
adjustments. 

In FY 2014, the City started making debt service payments on the $650,000

loan secured from the Texas Water Development Board for planning and
design of the proposed Central Wimberley Wastewater System. The fourth
debt service payment is due in FY 2016 and it is expected to total $ 101, 621. 

The Mayor is proposing to transfer funds out of the General Fund to the
Wastewater Fund to make the subject debt service payment. A similar

approach was taken for the previous three (3) payments. 



In addition, the Mayor is proposing to transfer out $ 31, 250 from the General

Fund to the Wastewater Fund to fund the annual payment relating to the
City's acquisition of the existing wastewater treatment plant from the
Guadalupe Blanco River Authority. In the past, excess wastewater revenues

funded the plant payment. 

Street Maintenance

The City continues to invest in our local infrastructure in an effort to meet the
needs of a growing city. Street and drainage maintenance programs improve
mobility and street surfaces throughout the community. In FY 2017, the
Mayor is proposing to allocate just over $ 72,000 for street and drainage

maintenance programs — an increase of approximately 16% from last year. 

As for street resurfacing and reconstruction, the Budget sets aside

approximately $206,000 for capital street projects. This funding is earmarked
for badly needed street and drainage improvements on Little Ranches Road, 
as recommended by the City's Transportation Advisory Board. 

Of the capital funding set side for street improvements, $ 100,000 is

proposed to come from excess revenues in the FY 2016 Budget that

normally would be placed in the City's General Fund Balance. This approach
was taken the last two ( 2) years and the Mayor is urging City Council to
consider continuing this practice for funding street improvements in the
future. 

In addition to the street improvements mentioned above, capital funding is
set aside for a Maintenance Building at the Blue Hole Regional Park. 

New expenditures are proposed in the area of technology to fund two ( 2) 
replacement computers for the City administrative staff and the first phase of
a way-finding signage program. 

Contract Services

The Budget includes funding for the " baseline" water testing of local
waterways. This testing is required for the planned development and
operation of a wastewater system to serve central Wimberley. 

Also, additional funding is allocated for the lease, maintenance and

operation of a second restroorn trailer on the Wimberley Square. 
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In the area of contracted services, more than $ 34,000 has been set aside for

tree trimming on the City' s rights-of-way. In many areas of our community, 
the tree canopy over the roadway is overgrown and needs to be

professionally trimmed so as to avoid being damaged by high profile
vehicles. 

In addition, funding has been included for the regular maintenance of the
landscaping on the Square. 

On the revenue front, the Budget includes some rather conservative revenue

estimates. It should be noted that moderate increases are shown in sales tax

and mixed beverage tax, along with food and septic permits based on trends. 

Fund balance projections will be presented in the coming weeks. 
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In conclusion, I look forward to the upcoming budget process and working
with you in the development of a spending plan to better serve our citizens in
the interest of public health, safety and welfare. 
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