Minutes from
Economic Development Commission Meeting
October 20, 2009
(Revised Nov. 3, 2009)
Call to Order: Chair Weeks called the meeting to order at 5:08 pm

Roll Call: All seven commissioners were present.

Approval of Minutes: Minutes from October 5 meeting were read and corrected

Citizen's Communications: None,

Discussion and Action:

A. Amendments to the By-L.aws of the Economic Development Commission were discussed.
Commissioner Jenelle moved that Section A “Selection of Officers” be amended to reflect
the commencement of the commission's business year to be the month of October, the
actual start this year, rather than February, the date specified in the By-Laws. Commissioner
Bursiel seconded. The motion carried unopposed. Commissioner Ross moved that Section
Q “Amendments To The By-Laws and Procedures™ be amended to to read - “Amendments
to these by-laws and procedures may be placed on the agenda as a main motion and passed
by a majority of the commission.” This would change the existing requirement of passage

by “simple majority vote.” Commissioner Bursiel seconded and the motion carried
unopposed.

B. Chair Weeks led a review of the City of Wimberley Economic Development Strategy.
There was discussion of the priority of goals set forth in the document approved by
council in November of 2008.

c¢. In order to affect the strategic goals, it was agreed that Commissioner Pitzer will
coordinate Marketing strategies, Commissioner Curric will coordinate Communications
strategies, Commissioner Flocke will coordinate Business and Workforce Development
strategies, Commissioner Bursiel will coordinate Public Administration strategies,
Commissioner Harris will coordinate Natural Resources strategies and Commissioner Ross
will coordinate Funding strategies.

F. The next meeting of the EDC will be Tuesday, November 3 at 5:00 pm.

Adjourn: At 7:41 pm, Flocke moved to adjourn, Pitzer seconding, all voting in the affirmative.
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