Minutes from
Economic Development Commission Meeting
Wednesday, April 25, 2007

Call to Order: Chairman Bursiel called the meeting to order at 5:04 p.m.

Call of Roll:

Commissioners Chuclk Bursiel, Sonja Simmons, Rodger Parker, Gary Weeks, Temple
Wymnne and Jenelle Flocke were present. Chairman Bursiel announced Cheryl Hebert’s
pending resignation due to relocation to San Antonio. City Administrator Don Ferguson
was also present.

Minutes:
Minutes from the April 12, 2007 meeting were reviewed and approved as written. .

Discussion and Action:

(A) Commissioner Weeks moved to adopt the following vision statement: Establish an
Economic Development Plan with community input that will provide the residents and
businesses of Wimberley with diverse opportunities for financial and educational growth,
housing and recreation, while maintaining the uniqueness of Wimberley and its
environment. 1t was approved unanimously.

(B} Commissioner Weeks distributed a draft work program for the Economic
Development Commission (attached). Commissioner Parker moved to approve. It was
approved unanimously.

Workshop:
Commissioners discussed the areas of analysis to be covered in the development of an

EDC for the Village of Wimberley.

Commission Member Reports:

® Announcements. City Administrator Ferguson stated he would bring
demographic information to the next EDC meeting, He will also put copies of the
latest VOW survey in the EDC distribution box for Commissioners to pick up.

® Future Agenda Items. (Discussion and Action) Identify stakeholders (groups,
organizations, individuals) that are influential.

Adjourn:
Commissioner Parker moved to adjourn. All approved unanimously. The meeting
adjourned at 6:13 p.m. The next meeting is scheduled for Tuesday, May 9™ at 5:00 p.m.

at City Hall, Lv.aé&uz,wmq,\

Respectfully sulﬁxitted:
( Jeor il \//./@LQ«Q}QQ_,

Jenelle Flocke
Secretary



I submit this addition as a correction to the minutes of our March 14, 2007

meeting.

Under Future Agenda Items:

Commissioner Weeks requested that we discuss the adoption of a Work Program
for the Commission that describes each task to be performed, identifies the
individual or group responsible for completing each task, and establishes
timetables. (Consider and Act)

I move that we adopt a work program with these four logical and chronological
divisions: :

One: Analysis: Where are we?

Two: . Vision and Goals: Where do we want to be?
Three: Action Plan: How do we get there?
Four: Evaluation: How are we doing?

As we begin each division we will define the scope of that division. This
definition will include a description of each task to be performed, identification
of the individual or group responsible for completing each task, and a timetable.



