Minutes from
Economic Development Commission Meeting
Monday, February 26, 2007

Call Meeting to Order:

Commissioners Chuck Bursiel, Sonja Simmons, Rodger Parker, Gary Weeks, Temple
Wynne, and Jenelle Flocke were present. City Administrator Don Ferguson was also
present. Commissioner Cheryl Hebert was absent (unexcused). Chairman Bursiel called
the meeting to order at 5:07 p.m..

Minutes:

Minutes from the February 13, 2007 were reviewed. Minutes were approved with the
following changes: (Consider & Act, paragraph 3, Commissioner Wynne and
Commissioner Weeks.); and (Adjourn: Commissioner Parker and Commissioner Weeks.
The meeting was adjourned at 7:00 p.m.). Commissioner Weeks moved to approve the
minutes, with changes. Commissioner Parker seconded.

Public Commentis:
None

Consent Items:
None

Reports:
None

Consider and Act:

1. Review and Discussion of new by-laws: Commissioner Weeks revised and
disseminated a copy of the draft by-laws based on those developed by the former
Economic Development and Advisory Board (EDAB). Commissioners reviewed the
document and, after lengthy discussion recommended changes, where necessary. To
ensure accuracy of the final document, Chairman Bursiel suggested continuing this
agenda item until next meeting to give Commissioner Weeks an opportunity to
incorporate the changes. Commissioner Parker moved to continue the agenda item.
Commissioner Wynne seconded.

2, Discussion — Commissioner service rotation. The following Commissioners agreed to
serve one- or two-year terms as follows:

Rodger Parker — 1 year Cheryl Hebert — 2 years
Sonja Simmons — 1 year Temple Wynne — 2 years
Jenelle Flocke — 1 year Chuck Bursiel — 2 years

Gary Weeks — 2 years



Work Session:
- Discuss current projects. City Administrator Ferguson briefly discussed two
projects currently underway:

-- McCrocklin mixed use project on RR-12. Planning & Zoning
Commission approved the site plan with conditions. They have submitted a building
permit application. Work should be starting in six to eight months.

-~ Brookshire Brothers expansion. The project was approved by Council,
but no building plan has yet to be submitted.

- Discuss Market profile. City Administrator Ferguson discussed his experience
with data-gathering consuitants, He said he would provide market profile data from other
cities our size, as well as from surrounding cities (CAPCOG).

- Discuss individual ideas of economic development. Each Commissioner
discussed his/her perception of what the EDC mission statement should entail. Lengthy
and lively discussion ensued, and the mission statement in the former EDAB’s ordinance
was also referenced.

- Discuss Open Meetings & Open Records Training. City Administrator
Ferguson advised Commissioners that this item would be on the City Council’s next
agenda. Mr. Ferguson will be offering to provide 2-hour mass training for all City
committee/commission/board members, if authorized by Council.

Future Agenda Items:

Approve revised EDC by-laws (Consider & Act)

Appointment of Commissioners to attend other committee meetings (Consider & Act)
Synopsis of Workshop — Jenelle Flocke and Cheryl Hebert (Workshop)

Review previous EDAB plan/information/data for relevance to EDC (Workshop)

Adjourn:
Commissioner Parker moved to adjourn and Commissioner Simmons seconded. The

meeting adjourned at 8:00 p.m. The next meeting is scheduled for Wednesday, March
14™ at 5:00 p.m. at City Hall.

Respectfully submitted:

Jenelle Flocke
Secretary



