Minutes from
Economic Development Commission Meeting
Tuesday, February 13, 2007

Call Meeting to Order: ,

Commissioners Chuck Bursiel, Sonja Simmons, Rodger Parker, Cheryl Hebert, Gary
Weeks, Temple WynrZand Jenelle Flocke were present. City Administrator Don
Ferguson was also present. Commissioners began the meeting at 5:05 p.m. by
introducing themselves and describing their backgrounds.

Public Comments:
None

Consent Items:
None

Reports:
None

Consider and Act:

1. Election of Officers. Commissioners Bursiel and Weeks both indicated their desires
to act as Chair of the Economic Development Commission (EDC). Commissioner
Hebert suggested they each state their qualifications. After doing so, commissioners
were asked to submit their votes in writing to City Administrator Don Ferguson.
Commissioner Bursiel received 4 votes, and Commissioner Weeks received 3 votes.

Chairperson Bursiel asked for volunteers for Vice-Chair. Commissioner Wynn
volunteered unopposed. Commissioner Flocke moved to approve Commissioner Wynn
as Vice-Chair. Commissioner Parker seconded. All voted unanimously to approve.

Chairperson Bursiel asked for volunteers for Secretary. Due to the deadly gilence,
Commissioner Flocke volunteered unopposed. Commissioner ()¢, #ed moved to
approve Commissioner Flocke as Secretary. Commissioner ) éﬁg@u seconded. All
voted unanimously to approve. & <

2. Setting of meeting schedule. Commissioners discussed the frequency of EDC
meetings. After much discussion it was determined that meeting the 2™ and 4" Tuesday
of the month might be required due to the short timeframe provided by Council to devise
a plan and establish goals. The EDC agreed to meet February 26 at 5:00 p.m. (dueto a
conflict on February 27) to discuss and approve the regular meeting schedule.

3. Discuss mission, vision and goals of the Commission. Following discussion,
Commissioners agreed to develop their own perception of the EDC mission and present it
at the next meeting. City Administrator Don Ferguson agreed to provide the
Commissioners Village of Wimberley (VOW) marketing and demographic information



(market profile analysis), as well as a listing of current (and proposed) construction
projects.

Work Session:
None

Future Agenda Items:

Marketing/Demographic information review (City Administrator) (Reports)

Current and proposed construction projects (City Administrator) (Reports)

Review EDC by-laws (Consider & Act)

Terms of office for commissioners (Consider & Act)

Appointment of Commissioners to attend other commission/board meetings and report
relevant information back to EDC. (Consider & Act)

Preparation of mission statement. (Work session)

Review Economic Development & Advisory Board information/data for relevance to
EDC.

Adjourn: @ & 9 !

Commissioner P@d& moved to adjourn and Commissioner ZA é_é&éiﬂseconded. The
meeting was adjourned at:Z.'d’) ts]:J.m.

Respectfully submitted:

enelle Flocke
Secretary



