Minutes from
Economic Development Commission Meeting
Wednesday, January 2, 2008

Call to Order: Chairman Weeks called the meeting to order at 5:08 p.m.

Call of Roll:
Commissioners Gary Weeks, Vivian McDonald, Phil Van Ostrand and Jenelle Flocke were
present. Commissioner Temple Wynne was on excused absence.

Minutes:
Minutes from the December 19, 2007 meeting were reviewed. Commissioner Van Ostrand
moved to approve as written. All approved.

Citizens Communications:
None.

Discussion and Action:

3(E) DISCUSS AND CONSIDER ACTION REGARDING COMPLETION OF AN
ECONOMIC DEVELOPMENT STRATEGY.

Commissioner Weeks asked to move the agenda item up for discussion. He stated that he had
spoken to the Mayor earlier in the week regarding the subject. Commissioner Weeks will
address City Council at their January 3, 2008 meeting to request a 90-day extension to develop
the EDC plan.

3(A) DISCUSS AND CONSIDER ACTION REGARDING SECTION LB.2.: REGIONAL
INFLUENCES ON ECONOMIC DEVELOPMENT (PHIL VAN OSTRAND)
Commissioners reviewed Commissioner Van Ostrand’s information. All concurred with his
input with the following recommended actions:

-- Commissioner Weeks agreed to gather information regarding what percentage of the
Wimberley Valley is located in the Edwards Aquifer recharge zone.

--Commissioner Van Ostrand agreed to get information from the City Administrator
regarding what growth vectors are driven by development outside the immediate area.

--Commissioner Van Ostrand agreed to list the land use tools currently available to
manage suburban growth.

—Commissioner Van Ostrand agreed to provide his SWOT information to the EDC
Secretary.

3(B) DISCUSS AND CONSIDER ACTION REGARDING SECTION I B.3.: GOVERNMENT
INFLUENCES ON ECONOMIC DEVELOPMENT (JENELLE FLOCKE)

Commissioners reviewed Commissioner Flocke’s information. All concurred with her input
with the following recommended actions:

-- Address the fact that the Village and Woodcreek have a working relationship with
issues that impact their areas of the Valley, and that the County controls what happens outside
the ETI.

--Address any land controlled by Chapter 213 (TCEQ) rules.

3(C) DISCUSS AND CONSIDER ACTION REGARDING SECTION 1.B.4: CIVIC
INFLUENCE ON ECONOMIC DEVELOPMENT (VIVIAN MACDONALD)
Commissioners reviewed Commissioner MacDonald’s information. All concurred with her
input with the following recommended action:



--Develop an introductory paragraph that addresses the volunteer spirit, competency of
volunteers, and quality/quantity of these civic organizations
--Develop text that addresses I.C.: Sporting Goods, Hobby and Music category.

4(D) DISCUSS AND CONSIDER ACTION REGARDING THE INVENTORY OF LOCAL
BUSINESSES. (GARY WEEKS).

Commissioner Weeks stated that he needed more time to develop this portion of the plan.
Commissioners concurred. He then distributed a document regarding selected characteristics of
income and occupations for 78676. Commissioners concurred that this information was
enlightening and relevant.

Commission Member Reports:
Future Agenda Items.

(Discussion and action) Strengths, Weaknesses, Opportunities and Threats analysis.

Other agenda items will be provided by the Chairman with input from Commissioners.

Adjourn:
Commissioner Van Ostrand moved to adjourn. All concurred. The meeting adjourned at 6:58
p-m. The next meeting is scheduled for Wednesday, January 16th at 5:30 p.m. at City Hall.

Respectfully subged:

enelle Flocke
Secretary




