
CityofWimberleyWimberleyConmiunityCenter14068RanchRoad12WimberleyTexas78676SpecialJointCityCouncillWaterWastewaterAdvisoryBoardEconomicDevelopmentCommissionMeetingJanuary4010at600pmCityCouncilmeetingcalledtoorderat600pmbyMayorTomHaley1CouncilmembersPresentCouncilmembersCharlesRoccaforteBobFlockeBillApplemanSteveThurberandJohnWhiteWaterWastewaterAdvisoryBoardMembersPresentChairDavidEsteyJohnEsteppCharlesJennettJoeMaloneandMacMcCulloughBoardmembersClintFrankmannandGailPiggwerenotpresentEconomicDevelopmentCommissionMembersPresentNancyeBritnerTemeBursielJenellePloclceRobPitzerJeriRossandGaryWeeksCommissionmemberBobCurriewasnotpresentStaffPresentCityAdministratorDonFergusonandCitySecretaryCaraMcPartlandarrivedat700pmWorkshopSessionDiscussandconsiderissuesrelatingtothepossiblesubmissionofanapplicationforTierIIIfundingassistancefromtheTexasWaterDevelopmentBoardforthedevelopmentofacentralizedwastewatersystemforthedowntownWimberleyareaCityAdmiraisbntorMayorHaleyoutlinedproceduresfortonightsmeetingandCityAdministratorFergusonpresenteddetailsonthefollowingProjectobjectivesanddeadlinesFundingspecificsincludinginterestratesloantermsamountsandapplicationcriteriaproceduresdeadlinesKeyfactorstoconsiderincludingbestoptionsforlongtennprovisionofwastewaterserviceexistenceofsufficientcustomerbaseaffectingoptionaffordabilityandmitigationoffinancialimpactoncustomersReviewoftheoptionspresentedinthedraftPreliminaryEngineeringReportPERincludingtypesofplantsserviceoperationcostsofplantswaterqualityeffluentdisposalmethodsandcollectionsystemroutingImportanceofmeetinglongteenfutureneedsThreephasedapproachtoprovidingdowntownwastewaterserviceincludingpossibleexpansionofexistingplantconstructionofnewplantonexistingsitealongnortheast



zcorneroftheBlueHolesiteoralongWintersMillParkwaytoserveDeerCreekNursingCenterdowntownandpossibleWintersMillParkwayresidentialdevelopmentStatisticswereprovidedforvariouswastewateroptionsincludinggallonsperdayflowstatisticscapacityserviceareaeffluentdisposalCostcomparisonofnewplantsversusexpansionofexistingfacilitiesStatisticsrelatedtospecificphasesandassociatedoptionsexpandingtheserviceareabeyonddowntownTappingintoexistingAquaTexaslinesasalesscostlyoptionTierIIstateversusTierIIIfederalfinancingincludingcertainloantermsrequirementsandpossibilityofconvertingfromTierIIItoTierIIfinancingafterapplicationismadeVariouscustomercostestimatesbasedonLivingUnitEquivalentsLUEsincludingdetailsonconnectiontapfeesmontlilycapitalrecoveryfeesandmaintenanceoperationcostsVoluntaryversusmandatoryconnectiontocentralizedwastewaterserviceandmitigationofcustomercostsvialongterminterestfreepaymentplansEnforcementmechanismsfornonpaymentPossiblewaystoincreasecustomerbaseandaffordabilityCityAdministratorFergusonintroducedGuadalupeBlancoRiverAuthorityGBRAExecutiveManagerDavidWelschwhodistributedhandoutsonFinancingScenariosOnethroughFourattachedtotheseminutesandprovidedspecificsonthefollowingObjectivessuchasresourceprotectionChallengessuchassmallcustomerbaseandlackofinfrastructureImportanceofsufficientcustomerbaseinordertofmancedebtReasoningforprojectphasingandLLIEcalculationLoanspecificsincludingtermsratesdeficitpredictionsandcalculationofcertainfeesMrWelschintroducedAlanPlummerandAssociatesInoSeniorProjectManagerKeithPyronandGBRAOperationsManagerDarrelBallMayorHaleyinvitedquestionscommentsfromWaterWastewaterAdvisoryBoardmembersandEconomicDevelopmentCommissionmembersInresponsetoFrankAustinsinquiryCityAdministratorFergusonprovideddetailedinformationontheimmediatedowntownareasaffectedineachproposedphaseWaterWastewaterAdvisoryBoardWWABChairDavidEsteyspokeinfavorsubmittingtheapplicationwiththeunderstandingthatfurtherdeliberationswilltakeplaceinordertodecideonthebestoptionCherylEskridgeofWimberleyViewRealtyat14015RanchRoad12askedwhetherdevelopmentwillbeallowedonpropertiesconnectedtoacentralizedsystemthatwereformerlyservicedbyprivatesepticsystemsCityAdministratorFergusonrepliedthatdevelopmentmayoccuronpropertiescontainingdeactivatedprivatesepticsystems



3AnaudiencememberwhosenamewasnotgivenrequestedinformationonthebenclunazkusedfordeterminingtheloansinterestrateCityAdministratorFergusonrepliedthatitisamarketratethatTexasWaterDevelopmentBoardTWDBestablishesForitsparameterswhichisupdatedeveryFridayAnaudiencememberwhosenamewasnotgivenaskedabouteffortstoobtaintlueehundred300neededLLJEsWWABChairDavidEsteystatedthatastudywillhavetobedoneoneveryaffectedpropertyownertogetfirmfiguresacidtodeterminewhethertherewillbeaneedforexpansionoftheserviceareaHestatedtheimportanceofmeetingtheapplicationdeadlinewhichallowsuptotwo2yearstoperformnecessarystudiesbeforeloanclosingCityAdministratorFergusonstatedthatwithalimitedcustomerbaseitwillbedifficulttoachievethenecessarynumberofLLTEsHenotedthatwithincreasinglyrestrictivesepticregulationsitisunlikelythatsomecurrentlyunpermittedsystemscouldcontinueoperationandlikelythatcustomersmayfacemoreexpensiveoptionsinthefutureDowntownbusinessownerTempleWynneaskedwhethertheCitycouldinitiallyexercisetheAquaTexasoptionasaninterimsolutionwhileamunicipalsystemisbeingestablishedCityAdministratorFergusonstatedwiththepossibilityofadditionalconnectionimpactfeeswhencustomersswitchfromAquaTexasservicetoapotentialmunicipalsystemitmayputthecustomerinapositionofpayingdoubleforfeesMsWynnefeltthattheCitysinterestswouldbebestservedbyamunicipalsystemversusAquaTexasCraigReitzof504RockySpringsaskedaboutalternativesecondphasefinancingsourcesGBRAsDavidWelschrepliedthattheTWDBhasthebestfinancingprogramsavailableMrReitzinquiredaboutmonthlyconnectionfeesgivenaspecificinterestrate18forthefederalloanMrWelschrepliedthathecanrunthatscenarioandCityAdministratorFergusonremindedthattheinterestratechangesweeklyInresponsetoMrReitzquestionrelatedtodebtretirementsimpactonmontllypaymentsMrWelschrepliedthatScenarioNumberPourreflectstheupdatedpaymentamountTherewasdiscussionamongMrReitzCityAdministratorFergusonandMrWelschrelatingtoamortizationpossiblefuturereductionofmonthlypaymentsLLJEcalculationformulasforvarioustypesofestablislunentsprojectionsonwaterusageandpotentialcapacityissuesMrReitzfeltthatitiscriticallyimportantforWimberleytohavecentralizedwastewaterservicetokeepandattractbusinessesAlocalbusinessownerwhosenamewasnotgivenstatedthatheiscurrentlyconnectedtoAquaTexasonFM2325paysnofeesandpayslessthanonehundreddollars100permonthforserviceHefeltthatAquaTexaswouldbethebestdealfortheCityasthecheapestalternativeandpreferabletoincumngdebtHeaskedifAquaTexaswouldgivetheCitythesamedealthathegotapproximatelyfve5yeazsagoCityAdministratorFergusonstatedthatAquaTexaswouldbeallowingtheCitytopumpintotheirlinesandwouldbechargedlikeanyothercustomerThe



speaker restated lis belief that the City should opt for the cheapest route and only pay by the

gallon as he does

An audience member who did not state her name said that in her experience working in one of the

small downtown retail shops most businesses do not use close to three hundred 300 gallons per

day and inquired about the fairest way to arrive at monthly fees including looking at current usage
for purposes of LLTE calculation Mayor Haley replied that monthly bills will be based on water

usage There was general discussion about dailymonthly water usage in general and for specific
property owners

Downtown business owner Kenny Carleton asked about abestcase scenario for the projects
construction timeline City Administrator Ferguson anticipated close to twentyfour 24 months
allowing three 3 months for TWDBsconsideration of loan applications which if approved allow

up to two 2 yeazs to before loan closing He stated that it is in the Citys best interest to close as

soon as possible due to potential rise in interest rates

Temple Wynne inquired about Texas Department of Transportation TxDOT plans to begin work

on Ranch Road 12 in the downtown area City Administrator Ferguson replied that this project to

slightly modify the downtown curve has been turned over to the City by Hays County and

anticipated six 6 to eight 8 months before the project comes to fruition Discussion established

that the City has considered the need to lay sewer lines as road construction progresses in order to

avoid trenching anewlybuilt road

WWAB member Charles Jennett spoke of lis professional engineering experience and commended

an excellent and fair presentation on tlis issue He cautioned against property owners gambling that

the State of Texas will never shut down their noncompliant septic system Mr Jennett spoke in
favor of seizing the opportunity to apply for financing at historically low interest and of moving our

City into the twentyfirst century with the understanding that there is time for argument on the fine

points of each service option

An audience member who did not state his name commented on estimated versus actual water

usage statistics for the old post office property for the last five years stating actual water usage as

faz less than estimated City Administrator Ferguson stated that while standazds will be applied he

fully recognized that usage maybe more or less than projected He expressed concern regarding the

application of an arbitrary formula that may unfairly penalize some people Mr Ferguson stated

that every effort will be made to apply standards as fairly as possible

While commending the time and energy spent on planning for future needs Alice Wightman
expressed concerns regarding the ability to foresee future conditions as exemplified by the 2008

banlting crisis and economic downturn Fearing an upcoming credit crunch she felt that

assumptions about the future based on past conditions are not prudent and advised moving
cautiously and cazefully She stated that failed businesses may spur development outside the City of

Wimberley Ms Wightman stated that ashortterm solution may be better and that a bandaid

interim solution may suffice for the next few yeazs
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