City of Wimberley
221 Stillwater
Wimberley, Texas
Minutes of Special Meeting of City Council
August 16, 2014 at 9:00 a.m.

City Council meeting called to order at 9:00 a.m. by Mayor Steve Thurber.

Councilmembers Present: Mayor Steve Thurber and Councilmembers Tom Talcott, Cindy
Anderson, Matt Meeks, and John White. Councilmember Pam Showalter was absent.

Staff Present: City Administrator Don Ferguson

Workshop Session

Discuss establishing short and long term priorities for the City Council and staff.

After review of last year’s goals workshop session, Council discussion established the following
list of goals and directed staff to assign the following staged priorities:
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Stage II:

1.

Develop central Wimberley wastewater system

Develop and secure alternate water supplies for Wimberley

Encourage, facilitate and incentivize the development of rainwater collection systems
Develop Community Development Master Plan

Develop a Capital Improvements Program (CIP) and CIP Funding Plan (drainage,
street lighting, sidewalks)

Enhance the safety of crosswalks in the area of the Wimberley Square, particularly
the crosswalk on Ranch Road 12, immediately south of the Cypress Creek

Develop and implement improvements to minimize the impact of traffic associated
with the soon to be built H-E-B Store

Maintain strong relationships with the Federal, State, and local government agencies
Maintain citizen involvement

Develop a sidewalk on FM 2325 (The “Y” to Wimberley High School)

2. Develop the “Y” Park in partnership with adjacent business

Stage I1I:

1.

Develop a Central Wimberley Underground Utility Program

2. Complete development of the Regional Hike and Bike Trail

3.

Acquire additional property on Oak Drive for a public restroom location and to
enhance public access to the Wimberley Square
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4. Approach property owners in the “donut hole™ area of the City’s E-T-J about possible
voluntary annexation into the City

City Administrator Ferguson advised that Council may discuss and consider any desired changes
to the proposed list of goals at its meeting on August 21, 2014.

Hearing no further comments, Mayor Thurber called the meeting adjourned.
Adjourn
Mayor Thurber called the meeting adjourned at 12:02 p.m.

Recorded by:

Cara McPartland

These minutes approved on the 4™ of September, 2014.

APPROVED:
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