City of Wimberley
City Hall, 221 Stillwater
Wimberley, Texas 78676
Minutes of Joint Meeting of the City Council
& Wimberley Transportation Advisory Board
March 1, 2012 at 5:00 p.m.

City Council meeting called to order at 5:00 p.m. by Mayor Bob Flocke.

Council Members Present: Mayor Bob Flocke and Councilmembers Tom Talcott, Mac
McCullough, Matt Meeks (arrived at 5:10 p.m.), Steve Thurber, and John White.

Transportation Advisory Board Members Present: Chair Gene Woodruff, Secretary Bert Ray,
Members Dorothea Dare, Bob Bullock, and Charles Lancaster. Board members Rodney Jones
and Rhett Ryan were absent.

Staff Present: City Administrator Don Ferguson

Workshop

A workshop to discuss and consider issues relating to the development of a way finding
signage program and other issues relating to transportation in the City of Wimberley

City Administrator Ferguson provided background information and advised of a pending
recommendation from Transportation Advisory Board (TAB) regarding future road
improvements in accordance with Hays County’s Transportation Master Plan. Draft maps of
sign locations and content were distributed. Discussion addressed:

e Possible signage additions/deletions for certain destinations
» Wording on specific sign(s)

Signage for schools

“Destination” versus “event” signage

Market Days signage

Signage placement

Multi-destination signs

Color-coordinated signs

Merchant-specific signs

Estimated costs for way finding signage program

Possible use of logos

» Size and scale examples of highway signs

» Eliminating confusion at locations such as the “Y” at Ranch Road 12 and FM 2325

Council agreed on the list of signs as presented by TAB, with the following additions/deletions
and name modifications. (Reasoning for deletions included existence of signs already in place or
that signs are to be installed by the State at a later date.):
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ADDITIONS DELETIONS NAME MODIFICATIONS
Wimberley Cemetery Visitor Center Blue Hole Park
Katherine Anne Porter School (KAPS) | Post Office Nature Trail
Market Days City Hall Hike and Bike Trail
Hays County Offices | Wimberley Square
Library Community Center
High School
EmilyAnn Theatre
Wimberley Playhouse

Discussion continued on possible locations/content for outlying entry signs and agreed to
eliminate/consolidate signs at certain locations. Council advised TAB to limit the mumber of
signs in order to keep signage program spending at or below $10,000.

Mayor Flocke called the meeting adjourned at 5:52 p.m.

Adjournment: Joint Council/Transportation Advisory Board joint meeting adjourned at 5:52
p.m.

Recorded by:
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Cara McParlland

These minutes approved on the 15" of March, 2012.
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