VILLAGE OF WIMBERLEY
Comprehensive Plan Review Commission

Minutes of Meeting
January 8, 2008

Meeting was called to order by Vice Chair Bert Ray at 9:00 AM

PRESENT:

CPRC MEMBERS: John Hyink, Steve Klepfer, Bert Ray, Lewis Smith and Mike Stevens.
CITY OFFICIALS: None

CITY ADMINISTRATION: None

VISITORS: None

MINUTES:

Minutes of the December 11, 2007 meeting were reviewed and approved without change.

PUBLIC COMMENTS: None

A. PRESENTATIONS: None

B. WORK SESSION:

1. Megting with P&Z: The members discussed the desirability of scheduling a meeting with
the Planning and Zoning Commission before the CPRC Public Hearings. This would be a
“report with discussion™ meeting and would offer an opportunity for the CPRC members to
explain their Plan review process, preview the draft Plan, and answer questions.

A motion to request that the City Administrator set up this meeting passed 5-0.

2. Notice of Public Hearing: The first revision to the draft Notice of Public Hearing was
approved with one change. A copy of the notice as revised is attached to these minutes.



3. Public Hearings: Possible schedules for the CPRC Public Hearings for presentation and
review of the Plan draft were discussed. It was moved that the meetings be held at City Hall
on Saturday morning, February 23, 2008, and on Monday evening, F ebruary 25., times to be
determined. Motion passed 5-0.

4. Letter of Findings: A drafi letter of findings prepared by Mike Stevens was reviewed. This
cover letter would accompany the CPRC draft of the Plan when it is submitted to the P&Z,
Commission for their review.

A special section of the letter points out that several of the proposed Plan revisions have
zoning implications, and although the CPRC cannot specifically address Zoning issues, it
encourages P&Z to bring several affected existing ordinances into conformity with the revised
Plan. In studying, analyzing and revising the Plan, members of the CPRC concluded that in
some cases, it would be appropriate to explain their reasoning to P&Z and recommend those
zoning changes necessary to achieving the desired goals.

The draft letter was revised slightly, and a copy of the revised version is attached to these
minutes.

5. New Chapter X: A draft of a new Chapter X. Government Services prepared by Steve
Klepfer was reviewed. Three minor revisions were made and a motion to adopt it into the Plan
passed 5-0. A copy of the revised version is attached to these minutes.

6. Current Plan Draft: A 12-11-07 draft of the Plan was distributed but not reviewed at this
meeting. Ray requested that the City Administrator provide CPRC members with color copies
of the Planning Area maps, and that all members review and edit them against the original
maps. Delineating the Planning Areas at small scale is difficult, and the maps need to be as
accurate as possible.

It was pointed out that the original four enlarged map quadrants still do not make the Planning
Areas easily read, and that perhaps other alternatives should be considered.

7. Plan Appendix: It was agreed that in the revised Plan, the Appendix should include both
the 2006 First Plan Revision by P&Z and also the 2006 Community Survey.
C. ITEMS FOR CONSIDERATION AND ACTION: None

D. ANNOUNCEMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS: None

E. AGENDA ITEMS FOR NEXT MEETING:

Reviews mentioned in B2, B4, B5 and B6 above.



F. FUTURE MEETINGS SCHEDULE:

The last scheduted CPRC meeting will be the joint meeting with P&Z as mentioned in B1
above.

G. ADJOURNMENT:
The meeting adjourned at 10:25 AM
Submitted by Bert Ray, CPRC Secretary

Approved at the January 29, 2008 CPRC meeting



X. Government Services

Citizens of Wimberley have expressed the desire to have their local government meet the
needs of the community in an open transparent manner and treat each citizen with respect
and courtesy. To this end, the Village of Wimberley elected officials, appointed volunieers,
and staff should:

1. Conduct free and fair elections, consistent with State laws.

2. Treat each citizen with respect and courtesy.

3. Apply all ordinances and procedures equally and uniformly.

4. In a timely fashion, make available information needed by a citizen to interact with
the Village.

3. In a timely fashion, make available pertinent public information requested by a
cifizen,

6. Make available easily readable summaries of ordinances and permitting
procedures when possible.

7. Process all requests for permits in a timely fashion.
8. Make available appropriate time for citizen input during public meetings.

9. Create procedures for reasonable appeal of ordinance and administrative
interpretation.

10. Conduct all Council, Commission, Board and Committee meetings in a Jashion
that makes them accessible and open 1o the public.

11. Provide reasonable notice of all meetings.

12. Provide accurate minutes of all Council, Commission, Board and Committee
meetings.

13. Account accurately for all Village of Wimberley funds and provide a mechanism
Jor the production and distribution of regular accounting reports and audits.

14. Spend and invest all Village funds in a conservative and judicious manner.

15. Identify and appropriately address any conflicts of interest or potential conflicts
of interest.



16. Establish a code of ethics.

17. Maintain a strict regard for State Open Meeting Laws and maintain a policy that
errs on the side of caution in any situations in which there is the possibility or
potential of an Open Meetings Law violation.

18. Be respectful of the electorate’s decisions. Provide for an orderly, courteous
transition of elected and appointed positions.



NOTICE OF PUBLIC HEARING

THE VILLAGE OF WIMBERLEY COMPREHENSIVE PLAN IS BEING UPDATED.

This Plan, first adopted by the City Council in 2002 and amended in 2006, is the long-range
planning tool which guides the Village government in meeting the expectations of residents,
business owners and visitors. It is a very important document affecting all the citizens of the
Village of Wimberley.

After ten months of careful review of the original Plan at its public meetings, the Village of
Wimberley Comprehensive Plan Review Commission invites input and reaction from the
citizens of Wimberley on several proposed changes and updates to the Plan.

Two Public Hearings to review these proposed revisions to the Comprehensive Plan will be
held at the Village of Wimberley City Hall located, at 12111 Ranch Road 12, on Saturday,
February 23 at 0:00 AM and Monday, February 25 at 0:00 PM. A copy of the Plan with the
proposed revisions is available on the Village’s website, www.vil.wimberley.tx.us, or at City
Hall.

You are encouraged to read and review the draff of these proposed revisions 1o the
Comprehensive Plan----your input is important!

After the public hearings, the Comprehensive Plan Review Commission will acknowledge the
citizen comments and submit a final draft of its proposed revisions to the Village’s Planning
and Zoning Commission and City Council.



LETTER TO THE VILLAGE PLANNING AND ZONING COMMISSION TO
ACCOMPANY THE CPRC DRAFT OF THE REVISED COMPREHENSIVE PLAN

To: The Village of Wimberley Planning and Zoning Commission
From: The Village of Wimberley Comprehensive Plan Review Commission

Date: 00000000

The Village of Wimberley Comprehensive Plan review Commission (the “Review
Commission™), in accordance with Section 1E of the Comprehensive Plan (the “Plan™),
conducted a thorough review of the Plan from April 10, 2007 through January 00, 2008. The
Review Commission made a number of revisions to the Plan, primarily with a focus toward
clarifying and omitting areas of redundancy or inconsistencies, expanding sections to provide
better guidance to the Village of Wimberley in meeting its long-range planning needs, and
finally, to encourage the orderly development of the Village of Wimberley to ensure that it
maintains its small town charm,

Among the more notable revisions are the following;

* Reordering Plan Chapters and Sections to provide for a more consistent and organized
Plan;

* Putting more emphasis on architectural design of buildings and developments
acknowledging the Hill Country scale, style, colors and materials;

* Refining the Goals and Objectives of Arts and Culture;

* Amending the Goals and Objectives of the Visual Environment to encourage better
regulation of utility lines and the burying of utility lines;

» Simplifying the Section on Noise Control;
* Revising the Sections on Roads and Transportation, Water and Wastewater Systems, Parks
and Recreation, and Storm Water and Flood Control to provide better direction and

guidance in meeting the planning needs of the Village in these areas;

* Expanding the Section on Commercial Development to ensure that development meets
traditional Hill Country standards;

* Allowing for minimal commercial and community service businesses along the highway
entrance corridors;



* Streamlining the Chapter on The Economy to make it more compatible with other sections
of the Plan;

* Rewriting the Chapter on Land Use, adding Planning Area VII (Entrance Corridors); and

* Adding a new Chapter: X. Government Services.

These revisions were made available to the public for review, and two hearings were held on
February 23, 2008 and February 25, 2008 for input and questioning from the public regarding
the revisions. The final draft of the Plan is attached hereto for submission to the Planning and
Zoning Commission for further action. The Review Commission would request that the
Planning and Zoning Commission review the Plan and present it to the City Council for
adoption.

Further, the Review Commission would request that the Planning and Zoning Commission
utilize the Plan as a long-range planning tool to bring existing zoning ordinances into
conformity with the Plan. Areas that should receive attention are as follows:

1. Expanding the Village Overlay and Entrance Corridor Districts to take in the business
areas along RR3237;

2. Alleviating the traffic and parking problems on the Square, and making the area more
conductive to pedestrian traffic;

3. Allowing minimal commercial and community service businesses along the highway
entrance corridors, while protecting and maintaining the character of the Village by requiring
a landscaped 150 ft, setback for all structures and parking areas.

4. Giving greater consideration to the architectural design of buildings and development that
would meet the styles, colors and materials of the Hill Country.

The review Commission has concluded its work in reviewing and revising the Plan, and will
be available to answer questions and discuss the revisions if necessary.

Frank Austin
Chair, Comprehensive Plan Review Commission
March 00, 2008



