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City of Wimberley
City Hall 221 Stillwater

Wimberley Texas 78676
Minutes of Special Meeting of City Council

August 26 2010 at 1000 am

City Council meeting called to order at 1000 am by Mayor Bob Flocke

Councilmembers Present Mayor Bob Flocke and Councilmembers Charles Roccaforte Mac
McCullough Bill Appleman Steve Thurber and John White

Staff Present City Administrator Don Ferguson and City Secretary Cara McPartland

Workshop Session

Workshop to discuss issues relating to the proposed Fiscal Year 2011 City of Wimberley
Budget

City Administrator Ferguson directed Councils attention to the FY 2011 Proposed Budget
attached to these minutes and certainselfsustaining special funds Discussion included

Feasible areas to cut expenditures
Need for an additional 205000 for road improvements
Explanation ofproposed expenditures for specific items including

o utilitiesdowntown lighting
o equipment leases
o storage space rental
o office technology
o records managementrecodification
o repairsmaintenance
o legal services
o Capital Outlay Equipment for two traffic counters
o Inability to finance road improvements beyond the proposed budgeted amount

without corresponding budget cuts in other areas or alternate funding sources
Possible elimination of expenditures for sidewalks and the July 4 fireworks display
Various options to enhance Wimberley Community Center WCC revenues and cut
expenditures

Evaluation of the need for fulltime onsite WCC managementmaintenance marketing
longtern business planning possible contracted management revenue collections and rate
adjustments

Assigning the Parks Board to develop a WCC business plan and review rates
Challenges associated with making the WCC profitable
Adjunct benefits of the WCC that help outweigh its deficits
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Possible grant funds available for WCC operations
Possible issuance of a Request for Proposal RFP for WCC managementmarketing
Setting timeframe and goals for completion of a WCC business plan
Annual salary and associated revenue offset and definition of performance standards for
full time WCC management

Agreement on 50000 annual salary for WCC director with benefits and revenues adjusted
accordingly
Goal to create a special self sustaining revenue fund for WCC
Expenditures for sidewalks
Charitable contributions

Need for public inputsupport of alternate sources of funding to meet clearly defined goals
and effective options for gauging public opinion

Agreement was reached to eliminate the2500 expenditure for the July 4i fireworks display under
CouncilBoard Expenditures Public RelationsReceptions add 2500 to the WCC directors
annual salary reduce WCC revenues by2500 and leave sidewalk funding as proposed

Mayor Flocke called the meeting adjourned at 1203pm

Adjournment Council meeting adjourned at 1203pm

Recorded by
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Cara McPartland

These minutes approved on the 22 of September 2010

iPPRjorit
fc

Bob Fiocke Mayor
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To Members of City Council J4 MIjr jjLre
From Bob Hooke Mayor
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CC Don Ferguson City Administrator 4
Date August 17 2010

to Willi f
ti

Re FY 2011 Proposed Budget
C

t SEAL 011
rJ

CI1

Attached is my Proposed FY 2011 City of Wimberley Budget for your review In addition to
including essential operating costs for the Clty the spending plan includes funding for a wide
range of short and long term needs of the City

Please note the Proposed Budget Is a balanced budget and hopefully will serve as a starting
point for the upcoming discussions and approval of a City budget for the coming year

This Proposed Budget includes no increases In manpower and a two 2 percent pay raise
for all employees with the exception of the City Administrator

In Fiscal Year 2010 the decision was made to eliminate the position of City Marshal In the
months fallowing that decision it has become apparent that the City needs a local law
enforcement presence As such I have proposed funding for a contract law enforcement
program where the City would contract with offduty deputies to patrol city streets with an
emphasis on traffic enforcemenL

Significant funding Is set aside in the Proposed Budget for street maintenance as well as a
transfer of funds Into the Citys Road Maintenance Reserve Also funding has been allocated
to resolve critical erosion problems on I 1 Drive and Lille Ranches Road in
addition to the construction of a sidewalk on Oak Drive Just off the Wimberley Square
Funding has also been Included for additional street lights In the area of the Square

New expenditures are proposed in the area of technology to fund security software for the
Citys computers along with a data backup system In addition funding has been allocated
for the first year of a two 2 year City Code recodification proJecL

The Proposed Budget funds for a second year a contract City Sanitarian to handle septic
system permitting and health Inspections A revenue line Item has also been Included in the
budget to reflect health service fees that would be collected through this new program

The Proposed Budget Includes funding for some new landing material for the Cypress Creek
Nature Trail Park Playground along with landscape improvements on the small piece of
property recently donated to the City by Pedernales Electric Cooperative Also there is
additional funding allocated for mowing and tree trimming at the Nature Trail Park and on City
rightsofway



As for community projects the Proposed Budget includes a small amount of funding for the
Fourth of July Fireworks Display The remaining funds for the display are expected to come
from a nonCity related communityfund raising effort

In the area of contracted services I am proposing an expenditure of 25000 to fund the
remainder of a project started late this fiscal year to develop a survey of the City limits a
task that was supposed to have been completed by the City upon Its Incorporation in 2000
Also I have included funding for the resolution of property ownership issues on the Square
On the revenue front the Proposed Budget includes what I believe to be some rather
conservative revenue estimates Please note That these estimates do not include any
increases in permit Fees or additional revenue sources that may be developed in the
upcoming budget process I felt suggesting certain revenue Increases would be premature
until City Council has had an opportunity lo talk in more detail about a spending plan for the
coming year

Fund balance projections as well as preliminary budget information on the handful of small
special revenue funds Including the Blue Hole Regional Park Fund will be presented in the
coming weeks

In conclusion I look forward lo the upcoming budget process and working with you In the
development of a spending plan to better serve our citizens In the interest or public healthsafety and welfare
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CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET
FY 2011

AMENDED APPROVED PROPOSED
09 BUDGET 10 BUDGET 11 BUDGET

REVENUES

Sales Use Tax 53930200 52230000 52230000Mixed Beverage Tax 550000 1000000 1000000Interest income 1150000 1200000 500000Misc Income 2770800 1250000 1250000
Building Pennils 1300000 1500000 1583800
Building Inspections 1900000 1750000 1750000Fire Inspeclions 500000 500000
Plan RevfeWs 1400000 1500000 1500000Beer Wine Permlls 17500 300000 300000
Sign Permlls 250000 350000 250000Subdivision 750000 1000000 1000000
Zoning 450000 750000 450000
CoplesMapsMlsc 50000 50000 50000
Municipal CourlCosls Fines 000000 500000 3000000
Franchise Fees 20500000 23000000 23500000Health Fees

1750000 1500000
Grant Revenue

Parking Lot Revenue 120000 120000
Community Center Rental Fees 4500000 6000000

TOTAL REVENUES 85810500 93250000 96403000

EXPEI4OFTURES

ADMINISTRATION EXPENDITURES
Personnel Clly Adminlstmlor 9500000 9500000 9510000

Assistant Clly Administrator
City Secretary 3700000 3700000 3774000
Receplonl5VGlerlt 2920400 2920100 2978900
Fire Marshal Contract Labor 500000 500000
Intern

Payroll Taxcs 1342000 1277000 1324600
TMRS 490000 533600 530000
Fleallh Benefits 639400 054400 054400Tole Personnel 18791800 19285400 19459900

Operating Dues TML Clty Mgr Assoc 400000 300000 300000
Public Notices 450000 450000 450000
Printing 110000 500001 500001
Telephone 625000 518700 420900
Copies 250000 75000 75000
Rent 5200000 5500000 630000
Cleaning 520000 520000 520000
Office Supplies 400000 400000 300000
Utilities 700000 600000 937200
Equipment Leases 510000 460000 411500
Wafer Cooler 64000 65000 55000
Poslage 250000 250000 175000
Insurance 1500000 1375000 1500000Records Management 500000 250000 670000Office Technology 55000 420000 412400
Security Expense 80000 80000 j 100000
Technology Consultant 53500 335000 75000
Pay Comparability Adfuslment 100000 100000 100000
Capital Outlay Furnishings 40000 50000 153500
Capital Outlay Technology 200000 200000 139000
Capital Outlay Other 5250000
Mileage 75000 50000 50000

Restricted for Managements Use Only



CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET
FY2011

AMENDED APPROVED PROPOSED
Training Travel 200000 150000 150000Contract Labor 390000
Repairs Maintenance

800000
SignsZoning
Total Operating 17932500 12190700 8505500TOTAL ADMINISTRATION
EXPENDITURES 36724300 31404100 27975400

LEGAL EXPENDITURES Legal 5300000 5500000 6000000
Operating TransferOut
TOTAL LEGAL 5300000 5600000 6000000

COUNCILBOARD EXPENDITURES Association Dues 100000
Training 250000 100000 100000
Town Hall Meetings
Election 320000 320000 350000Financial Management Services 1200000 1200000 1200000Audit 1300000 1350000 1350000Public Sallsfacllon Survey 250000
Planning 500000
Recording Secretary
Economla Development
Public RelationsReceptions 400000 450000 375000Public Information

Visitor Denier Suppad
Fitness Council Expenditures 650000 500000
TOTAL COUNCIL BOARD
EXPENDITURES 4720000 4170000 3375000

DEVELOPMENT EXPENDITURES Contract Inspector 3000000 1750000 1750000Site Plan ReVfews 1800000 1500000 1500000
Building Code Boolcs

TOTAL BUILDING DEPARTMENT
EXPENDITURES 4000000 3250000 3250000

PUBLIC WORISICODE ENFORCEMENT
EXPENDITURES

Pukka Works

Perspnne
SalariesPlanning Dlmclor
SalariesCoda Enforcement 8 Permitting 2812100 2812100 2068400
SalariesAsst In Planning Dlreclor
Salaries GISIPermllling Cleric 3224000 3224000 3208500
Salaries Public Works Laborer
Payroll Taxes 409000 470800 501900TMRS Public Works 185000 199000 203000HealthBenefils 480000 400000 480000Total Personnel 7190100 7165700 7342600

Operating Mileage 25000 25000
Training 50000 50000Certificates 5000

Supplies Public Works 25000 50000 50000
Fuel 100000 200000 150000Tools 75000 50000 50008
Capital Outlay Vehicles
Capital Outlay Equipment

300000
Vehicle Maintenance 50000 50000 50000
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CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED
Total Deemling 255000 425000 675000
Total Public Works 7445100 7511700 0017600

Roads

Road Maintenance 7500000 0500500 0600000
Transfer to Road Malnlenance Reserve 4435500 2000000 2000000
Capital Outlay Roads 2100000 25000000 7000000
Capital Outlay Sidewalks 2500000 5000000
Road Engineering 1000000 800000 750000
Road Insurance

MoWingTree Trimming 850000 1050000 050000
SignsBarricades 502000 350000 400000
Parking Lot Lease 120000 120000 120000
Master Planning Traffic Studies
Survey Services 5000000 2500000
Contract Labor 500000
Ranch Road 12 Mlllgation
Total Roads 17100300 45120000 27120000

WalerlWaslewaler
Water Quallly Testing 150000 150000 150000
Wastewater System Startup
Map Services
WaledWastewater Purchases

Capital Outlay
Public Restroom Wastewater 450000 600000 462500
Total WatedWastewular 500000 750000 612500

TOTAL PUBLIC WORKSCODE
ENFORCEMENT EXPENDITURES 25153400 53481700 35750100

PUBLIC SAFETYCOURTS
DCPENDiTURES

Personnel Salaries City Marshall 3796000
Deputy City Marshal
Contract Labor 1560000
Municipal Court Clerk

Payroll Taxes 291000
TMRS City Contribution 113000
Health Benefits 250000
Tolal Personnel 4450800 1560000

Operallnq Municipal Court Judge 650000 120000 500000
City Prosecutor 600400 261000 650000
Emergency Plan 100000
Training 200000 250000 300000
Animal Control 600000 6110000 500000
Fuel 300000
Supplles 150000 100000
Vehicle Maintenance 20000 1
Capital Outlay Vehicles 000000 1255200
Capital Outlay Equipment
CapitalOutlay Technology 550000
Sanitarien Contract Labor 1500000 1500000
Total Operating 4070000 3905200 3550000

TOTAL PUBLIC SAFETYCOURTS

EXPENDITURES 0520500 3985200 5210000

PARKS RECREATION
EXPENDITURES
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CITY OF WIMBERLEY
GENERAL FUND

PROPOSED BUDGET

FY 2011

AMENDED APPROVED PROPOSED

Personnel Assistant to City Admln
Health Benefits

Payroll Taxes
Total Personnel

Operating Mileage
Public Information
Parks Research Development 100000 50000 500000
Trolls Master Plan
Nature TrallOperations 500000 500000 250000
Total Operating 600000 550000 750000

TOTAL PARKS RECREATION
EXPENDITURES 600000 550000 750000

COMMUNITY CENTER

EXPENDITURES
Personnel Salaries Director 1023100 3250000

Salaries Facilities Manager 3510100 21156300
Salaries10borer 1250000

Payroll Taxes 417700 599800
TMRS 115500 202200
Health Benefits 240000 400000
Contract Labor 75000 75000

Total Personnel 6190500 6713300

Operating Maintenance Repair 200000 350000
Advertising 500000 1500000

Security Expense 110000 110000

Supplies 1 350000 500000

Office Supplies 250000 300000
Utilities 2606600 2700000

Total Operaling 4016800 5460000
TOTAL COMMUNITY CENTER
EXPENDITURES 10207300 14173300

TOTAL EXPENDITURES 05016500 112629300 96483000

TRANSFER 1N FUND BALANCE 19379300

Net Excess Deficit
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