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B Presentation by representatives of Texas Disposal Systems regarding a proposal to enhance

the recycling services offered to solid waste customers in the City of Wimberley Ryan
Bernc Texas Disposal Systems

Texas Disposal Systems TDS representative Ryan Beard distributed copies of his presentation to

Council attached to these mimtes Mr Beards presentation included

General backgroundhistory of TDS and major awards

History of TDS fiarchise agreement with the City of Wimberley
TDS support of conununity projects
Technological improvements to services

New service options
Benefitsdetails of single stream recycling including media coverage and statistics on the

San Marcos program

Infornration on Citywide cean up including curbside service and central location bulk

dropoff options
Additional services offered at current rates which would be constant tluough December
2011 with proposed annual five percent 5 rate adjustments thereafter

Mr Beard proposed an extension of the current contract for five 5 years in order to help pay for
the cost of the carts used in single stream recycling Discussion addressed specific participation
rates public informationeducation efforts use of compactable trucks and associated improvements
sorting of recyclables via the use of a Materials Recovery Facility MRF and related costs and

reasoning for proposed rate increases for residentialconunercial customers Also discussed was

TDS business philosophy on the recycling market in general gird investment in single stream

recycling within the context of cunent market conditions City Administrator Ferguson stated that

City Attorney Crosby can advise on available options should Council decide to act upon TDS

proposal to extend the current contract for fve 5 more years see tlgenda Item SC

3 City Administrator Report

This item rrns heard offer Consent Agedn Item 1

Status report on the efforts underway to secure federal funding for the downtown wastewater

project

City Administrator Ferguson reported that the Citys Tier III Phase I loan application will be
included in the Texas Water Development Boards TWDBsApril 22 meeting agenda He noted

that agendas will be posted for possible attendance by a quorum of City Council and Water

Wastewater Advisory Board members He reported on a companion effort to qualify for and secure

Tier III Phase II funding which is currently under review He reminded Council about a pubic
hearingmeeting on the environmental report schedued for Tuesday April 13 2010 at 600 pm at

the Wimberley Community Center
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At the request of Aqua Texas representatives Mayor Haley entertained a motion to continue this
item tmtil Councils next regular meeting

5

Comicilmember Thurber moved to approve continuance of this item until Councils next regular
meeting on April 15 2010 Councilmember Roccaforte seconded Motion canied on a vote of50

B Discuss and consider possible approval of recommendations regarding the wastewater

collection and treatment options available for the Wimberley Wastewater Project and the

options available for payment of the Living Unit Equivalent LUE fees associated with the

project TTinrUerley YPnter TYasteincrterAdvisory Bonrd

City Administrator Ferguson provided background on the project to date upcoming loan application
deadlines and details on certain optionsphases including estimated costs and payment of LUE
fees

Water Wastewater Advisory Board WWAB Chair David Estey provided the following reasoning
for the recommended option to construct a new 50000 GPD plant in the northeastern part of Blue
Hole Regional Pazlc

The new plant would be located in the area designated in the Blue Bole Regional Pazk

Master Plan and be out of the way of pak arnenities yet easily accessible from county
roads

Conventional concrete wastewater plants have a significantly lrigher life expectancy ffian do

package treatment plants with analysis indicating that the total cost of expanding the

existing package plant is roughly 200000 greater than construction of a conventional plant
when analyzed over a fftY 50 year period
Related to the scope of service expansion of the plant beyond its 50000 GPD capacity is

expected as the population increases and additional septic systems age and need

replacement without encroaching on park arnenities

Discussion addressed specific scenarios for lessening the financial impact of LUE fees 10000 per
LUE including a five 5 year interestfree recommended option to pay out the upfront7500
LUE fee with the capital portion of the customers monthly wastewater bill to be increased

accordingly to recover the remaining2500 per LUE

Mayor Haley commended WWAB for its comprehensive study of this issue and informative

presentation of reconmiended options In response to Mayor IIaleys inquiry about the cost

effectiveness of using the Aqua Texas option Chairnan Estey stated that the Board considered

longterm implications for customers such as future concerns related to additional LUE fees and

expansion City Administrator Ferguson pointed out other longterm concerns such as lack of
control over maintenance and operating chargesfees and plant expansion

Discussion addressed currently proposed LUE fees versus potential LUE Pees to future customers
mandatory connection number of assigned LUEs subject to future changes in use reviewupdate of
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LUE feespayment options over time clarification of terminology capital fees per LUE Aqua
Texas processing fees and processing agreements in general Specifies of Aqua Texas regional
rates citizen feedback on mandatory connection Citys control over fees questions over fuhve

parkway development subsurface drip irrigation for effluent disposal and use of effluent for

landscaping inrigation were also discussed

Mayor Haley entertained a motion Discussion addressed the need for action at this time and

clarified Councils ability to make future modifcations as needed Councilmember Appleman
moved to approve WWABs recommendations regarding the wastewater collection and treatment

options available for the Wimberley Wastewater Project and the options available for payment of
the Living Unit Equivalent LUE fees associated with the project as presented Councilmember
Plocke seconded Motion carried on a vote of50

C Discuss and consider possible action providing City staff witr direction regarding the
available options for securing a future contractor to provide solid waste services for the City
of Wimberley at the conclusion of the Citys existing solid waste service agreement with
Texas Disposal Systems CiiyAdminishntar

City Administrator Ferguson stated that the Citys current contract with Texas Disposal Systems
TDS expires on February 1 011 and noted that TDS bas requested the City consider entering into

negotiations to extend the current service agreement rather than soliciting bids from TDS and other

potential contractors to provide solid waste and recycling services for the City at the conclusion of
the current agreement

City Attorney Crosby directed Councils attention to the existing agreement and noted two available

options should the City desire to enter into negotiations to extend the contract as requested by TDS

representative Ryan Beard during his earlier presentation The options included terminating the
current agreement and initiating the bidding process with proper notifcationhearing procedures or

allowing the contract to automatically renew for three 3 years per terms of existing agreement
She clarified that a five 5 year extension would require ternrination andrebidding while the three

3 year extension option pursuant to the current contract would require no action by Council City
Attorney Crosby stated that the existing contract allows for a two percent 2 rate increase without

Council approval but a five percent 5 increase as proposed by TDS in its earlier presentation
would require Council approval She noted that the current contract sets minimum recycling
requirements and does not prohibit TDS from going beyond those minimum requirements but she

cautioned against Comicils acceptance of TDS earlier stated reconunendations which seek to

compensate TDS for increased single stream recycling operational expenditures

TDS representative Rick Fraumann stated that the earlier stated recommendations are simply
suggestions and that TDS can live within the ternis of the current contract Due to demands for

increased recycling services expressed by residents Mr Fraumann reasoned that the impact of
increased costs to customers could be lessened by the longer five 5 year term IIe stressed that
TDS is open and willing to negotiate whatever terns are in the Citys best interest



City Administrator Ferguson clarified that any renegotiation would be for the tluee 3 year
extension period as specified in the current contract and emphasized that an extension of five 5
years would require termination of the existing agreement andrebidding Mr Fraumamr responded
that TDS is open to responding to whatever terms the City proposes

Discussion addressed the need for Council action at ibis time Because he felt that single stream

recycling is an important issue Councilmember Appleman moved to request City Administrator

Ferguson enter into negotiations with TDS under the current conhact and report back to Council at a

future meeting In response to Councilmember White Mr Praumann replied that TDS pursuit of

single stream recycling for Wimberley customers is not dependent on a five 5 year contract

extension

Councilmember Appleman restated his motion to ask City Administrator Ferguson to negotiate with

TDS to continue service and to come up with favorable rates that allow for single strewn recycling
Councilmember White seconded Motion carried on a vote of50

D Discuss and consider possible action setting the date for a City Council workshop to

consider possible alternatives for funding future City operations Plnce Three

Cam7cibizemGer Bill Applenmi

Given current revenues and expenditures Councilmember Appleman felt it appropriate to discuss

funding for priorities such as street improvements which have been lacking in the past He noted

recent significant allocations for sheets and estimated that it would take eight 8 to ten 10 years to

complete projects bringing roads up to acceptable standards He stated the need to look at alternate

sources for funding or to cut spending and Pelt that the City bas an obligation to keep up with road

repairsmaintenance Acknowledging his support from citizens against taxes Councilmember

Appleman stated that be bas continued to look far ways to cut spending IIe favored discussion

exploring alternative funding including ad valorem taxation special district taxes or extra

franchise fees He suggested scheduling workshops in order to further discussion and receive

input and feedback from citizens

Mayor Haley felt that it would be lest to wait until new elected officials are in place before

scheduling workshops on this issue

Councilmember Appleman stated that his timing for requesting this agenda item was to make

discussion of alternate funding part of the election in order for candidates to make their thoughts
known to the public

Councilmember Thurber agreed that discussion of this issue is important but felt that bringing it up
now is politicizing Council and that candidates have plenty of opportunities to male their positions
known via other forums Councilmember Roccaforte expressed agreement with Councilmember
Thurber comments
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