
CityofWimberleyCityHall12111RanchRoad12Ste114WimberleyTexas78676MinutesofSpecialMeetingofCityCouncilMarch112009at500pmCityCouncilmeetingcalledtoorderat501pmbyPresidingOfficerMayorProTemBobFlockeCouncilmembersPresentCouncilmembersChazlesRoccaforteJeriXiquesSteveThurberandDickLarsonMayorHaleyhadanexcusedabsenceStaffPresentCityAdministratorDonFergusonandCitySecretaryCaraMcPaztlandWorkshopDiscussandconsiderissuesrelatingtothepossibleimplementationofaHotelOccupancyTaxHOTintheCityofWimberleyandStatelawrequirementsrelatedtothesameMayorProTemFlockeexplainedtheformatoftonightsmeetingandintroducedScottJoslovePresidentCEOoftheTexasIIntelandMotelAssociationMrJoslovehiglilightedlusbackgroundanddirectedCouncilsattentiontohisazticleentitledWhntCitiesNeedtoKnowtoAdministerHotelOccupancyTnxMrJoslovespresentationanddiscussionamongCouncilstaffandthepublicincludedCitiesmaypassanordinancetoadoptaHOTfordedicatedpurposeswithoutrequiringanelectionNeedforaplanstatinghowHOTrevenuesshouldbeusedtobestservetheCitysoveralleconomypreferablybeforeimplementationoftheHOTAdvisabilityofcreatingapaztnershipbetweenlodgingandotherbusinessownersRulesgoverningexpendituresofHOTrevenuesFormationofacommitteewithstrongrepresentationfromdifferenttypesoflodgingoperationstostudyHOTissuesCompilationanalysisofinformationviasurveysofothercitiesthathavesuccessfullyunsuccessfullyimplementedtheHOTSpecificexamplesofcomparablecitiesthathavehadvaryingdegreesofsuccesswithHOTimplementationNeedforaplantoincreasethenumberofweekdayshoulderseasonvisitorstoWimberleyandhowtoincreaseheadsinbedsCoordinatedeffortstoholdspecialeventspreferablymultidayeventsbenefitinglodgingandotherbusinessesandwaystogaugeimpactofeventsonshortandlongtermreturnsImpactbasedbudgetingforexpendituresWimberleysnaturalscenicbeautyanduniquequalitiesWimberleysproximitytomajormetropolitanareasandotherpopulartouristdestinations



2

Common problem of slow midweek business shared by lodging and business owners and

possibility of adopting uniformevening hours for merchants

Complaints from bed and breakfasthotel guests that businesses hours are not long enough
Assessment of increased business from higher occupancy rates versus business potentially
lost due to alienation of customers who object to extra HOT chazges
Typical HOT rates charged by other cities Tax rate may range from 1 to 7 but most

cities impose the maximum of7

Mr Josloves major points stressed the need to meet the following twopart test when considering
expenditures of HOT revenues Every expenditure must directly promote tourism ard the hotel and

convention industry

He also emphasized that revenues can only be expended on the following categories in accordance

with State law convention centers registration of convenfion delegates advertisingpromotion arts

promotion that generates hotel activity historical restorationpreservation sportingrelated
expenses sportingrelated facilities and shuttles between area hotels and attractions He noted

certain special conditions for some categories

Mr Joslove encouraged the formation of a strong partnership creation of a vision completion of a

feasibility study and statement of goals as beginning steps when considering implementation of a

HOT xamples of successful paztnerships included strong support for the HOT from lodging
owners adoption of uniform operating hours for businesses planning events that require overnight
stays and mazketing to certain target groups in different seasons

Mayor Pro Tem Flocke thanked Mr Joslove for presenting the pros and cons of this issue and

challenged representatives of the lodging industry Wimberley Merchants Association and

Wimberley Chamber of Commerce to work together on common goals beneficial to all parties

Adjournment Council meeting adjourned at 625pm

Recorded by

Cara McPaztland

These minutes approved on the 19th of Mazch 2009
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