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Commissioner Glenn presented the history and background of The TTinzbezley Valley YYater Isszres

Report and provided details on major water concerns goals study area subcommittee results and

completion rate expressed in percentages of implementation of specific recommendations He

closed with the following statement WATER is the elixir that makes dre Hill Country magic
Cmzzmissianer Glenns presezziation is attached to these minutes

3 City Administrator Report

Status report on the efforts underway to secure federal fmrding for the downtown wastewater

project

City Administrator Ferguson reported that a public bearingmeeting is scheduled for Tuesday April
13 2010 at 600 pm on the environmental report IIe reported that the Water Wastewater Advisory
Board will be presenting its recommendations regarding treaUnentfinancing options and that the
Texas Water Development Board is still reviewing applications submitted by the City and

Guadalupe Blazico River Authority

Status report on the City initiated zoning project

City Administrator Ferguson reported that the project is nearing completion with the final zoning
case to be presented to Council in April

Status report on the 2010 US Census

City Administrator Ferguson reported that the City will serve as a resource center during the US
Census process The Citys website will also contain Censusrelated information for the public

Status report on the development of a funding plan for the Fiscal Year 2010 Transportation
Priority Projects

City Administrator Ferguson reviewed the process to date plazmed projects including future capital
improvements alternative quotes from Hays County and an upcoming report on an implementation
plan

Status report on preparations for the upcoming May 8 2010 City of Wimberley General
Election

City Administrator Ferguson reported on certain deadlines including procedures for filing for a

place on the ballot and the drawing to be held on March 10 2010 at 100 pm to determine the
order of names listed on the ballot He reported on other timefranres including the deadline for
voter registration and the schedule for early voting

Status report on issues relating to the acquisition ofproperty for the new City Hall
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C Discuss and consider possible approval of a request from Ducks Unlimited to allow rental
of the Wimberley Conmmnity Center at a discounted rate Place Tivo Councibnember Bab

Flocke

Wimberley Area Chairman Allan Neighbors higlilighted Ducks Uulimitedshistoryfundraising and
read a statement supporting his organizations discounted rate of 325 as specified in its 2008

agreement with former Wimberley Cormnunity Center WCC management

Councilmember Flocke cited past discussions on Councils decision not to honor agreements made
between renters and former management Wimberley Senior Citizens Association Inc WSCAI
He favored honoring the prior agreement in place before the City assumed management provided
that Ducks Unlimited pays the entire 325 before March 15 2010 the effective date for the revised

rates and that access is limited to the actual rental period and does not include time beforeafter the
rental period

Councilmember Appleman commended DucksUalimited for its community service but felt that he
needed to be consistent with lris prior continents relating to the need to at least cover costs for WCC

operations

In response to Councilmember Tlmrber Mr Neighbors replied that in past years Duclrs Unlimited
started setup for the event around 400 pm on the afternoon prior to the event but stated that this

year he can ensure setup and teardown to take place on the day of the event ifnecessary

Discussion addressed specifc rental ratesperiods and Mr Neighbors stated the need for one full

day rental consisting of approximately twelve 12 hours in order to clean up and ensure that Ducks
Uulimiteds deposit is returned

Councilmember White recommended a compromise onetime only rental fee of 800 for this years
event

Mayor Haley expressed concerns for Ducks Unlimiteds position but stated his obligation to get the
best return for the City He acknowledged that the event brings in two to tltiee hundred 200300
people to Wimberley and makes at least 50000 per year but stated that most of the money that is

spent on food and merchandise does not go to local merchants Mayor Haley noted the WCCs

50000 operating deficit last year and his obligation to try to lessen that deficit He concurred with
Councilmember Whites recommendation for aonetime reduced rate of800

City Attorney Crosby clarified that the City was not a party to the prior agreement between Duclcs
Unlimited and WSCAI therefore the City has no legal obligation under that agreement

Discussion addressed the Citys recognition of two other existing rental agreements details of the

agreement between Ducks Unlimited and WSCAI public benefit derived from the Ducks Unlimited
event rental availability eventsetupteardown time various compromise proposals authority of
certain Ducks Unlimited representatives relative to contract approval comparison of WCC with



sturounding rental spaces and possible adjustment of event ticket prices General agreement was

reached on a proposed rental rate of 800 with allowances made forsetupteardown time
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Recognizing a public benefit in offering a reduced rate Councilmember Wlute moved to approve
rental of Johnson Hall and one conference room in the amount of 800 with setup to begin at

approxitnately 400 pm on the day preceding the event Councilmember RoccaPorte seconded
Motion carried on a vote of50

Subsequent discussion addressed response deadlines for acceptance and a possible payment plan

D Discuss and consider action on the possible development of a business permitting program
for the City of Wimberley Place Tiro Councilmember Bob Flocke

Councilmember Flocke stated his reasoning for requesting this agenda item based on the need for

uptodate contact information on businesses some of which have high turnover rates He
discussed possible fees penalties and participation as a way to track existing and incoming
businesses

Discussion addressed purposes for a permitting program various aspects of implementation and

ability to track economic activity in general Cormcilmember Flocke stressed that no action needs
to be taken on this item and thanked Council for its time and consideration on this issue

Mayor Raley entertained a motion Hearing none the item died for lack of motion

No action was taken on this item

E Discuss and consider possible approval of a request from Wimberley EMS to utilize the
Blue Hole Regional Park for the annual Wimberley EMSDuck Race on May 22 2010 and
to waive the reservation fees for the use ofthe park City AcTminishator

Discussion established that this event does not fall within the parks regular operating season

Councilmember Flocke moved to approve waiver of the reservation fees in the public interest
Councilmember Appleman seconded In response to Councilmember Appleman City
Administrator Ferguson replied that there is no cost to the City for this event other than the waived
reservation fees Motion carried on a vote of50

F Discuss and consider possible approval of the route for the 2010 Wimberley 4 Run and

Walls on April 24 2010 Cihr Admiraisnator

City Administrator Ferguson provided details on the route and traffic control measures

Councilmember Appleman moved to approve the item as presented Councilmember Roccaforte
seconded Motion carried on a vote of50
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G Discuss and consider action on issues relating to the possible acquisition of Lot 80 0814

acres in South River Unit One alsolnown as 211 Stillwater Wimberley Texas City
tldnainishator

Mayor Haley adjourned Open Session and convened Executive Session at 754 pm pursuant to

551072 of the Government Code for discussion about real estate acquisition

Mayor Haley adjourned Executive Session and reconvened Open Session at 800pm

No action was taken on this item

6 City Council Reports
Announcements

Future Agenda Items

Mayor Haley reminded that Wimberley Institute of Cultures is sponsoring an exlvbit on the historic
Wimberley Square at the WintersWimberley House

Councilmember Thurber announced the upcoming performance schedule for the Starlight
Syanphmzy Orclaesha

City Administrator Ferguson reported that an agenda will be posted should a quorum of Council
wish to attend a Hays County strategic planning wrapup session to be held on March 23 2010 at
the Wimberley Community Center

In response to Councilmember Roccaforte City Administrator Ferguson advised of actions to
address problems with certainnonwonting street lights and potholes developing on Ranch Road 12
There was brief discussion of street conditions including low water crossings and the impact of
recent weather events on roads

Hearing no further announcements or future agenda item requests Mayor Haley called the meeting
adjourned at 805pm

Adjournment Council meeting adjourned at 805 pm

Recorded by

llSkYQiLIda1
Cara McPartland
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